QUESTIONS ON DIRECTIVES

A.
WHOLE SCHOOL EVALUATIONS AND SUBJECT INSPECTIONS
1. Q.  May I attend meetings with the inspector before and after the inspection?

     A.  No.  

2.  Q.  May I attend ‘informal’ meetings with the inspector?

     A.  No but normal courtesies should be observed.

3. Q.  If I have already prepared documentation in relation to my subject may I 
supply this documentation to the inspector?

    A.  No. Documents and information requested by the inspectorate which are 
available to the Department of Education and Science should be obtained by 
the inspectorate from the Department of Education and Science and not 
furnished by the principal or other teachers.   Documents requested by the 
inspectorate other than the above should only be provided where they have 
been completed and finalised by the Board of Management and should be 
those listed on page 7 of A Guide to Whole School Evaluation in Post-Primary 
Schools.
4.  Q.  May the principal supply such documentation to the inspector? 

A. No.  The principal, as Secretary to the Board of Management, should supply the documents listed on page 7 of A Guide to Whole School Evaluation in Post-Primary Schools, where these have already been completed and finalised by the Board of Management.

5. Q.  May a guidance counsellor attend a meeting with an inspector if there is 
a guidance inspection?

A. No.  The directive applies to all ASTI members.

6.  Q.  Do I teach in the presence of an inspector?

     A.   Yes.  Teachers should conduct their classes as normal.

7.  Q.  Do I give the inspector access to students’ copybooks?

     A.  Yes, the Inspector should be allowed to collect the copybooks her/himself.

B.
POSTS OF RESPONSIBILITY
1.  Q.  Can a review of posts go ahead?

A. Yes.  A review may take place in accordance with the DES circular appropriate to your school. (PPT 29/02 in voluntary secondary schools, PPT43/00 in vocational education committee schools and PPT 15/97 in community/comprehensive schools).  This review may not increase the workload of any post.
2.  Q.  Must the principal consult with staff when conducting a review?

A. Yes, in accordance with the aforementioned DES circulars the principal must consult with all staff, post-holders and non post-holders, when conducting a review.

3.  Q.  May the the duties of an assistant principal post holder be shared 

between two special duties post holders?

      A.  
Yes, provided there is a reduction in the duties of the assistant principal post 
as the remuneration for two special duties posts amounts to less than that of 
a single assistant principal post.

4.  Q. If a review has already taken place and been concluded prior to the issuing of the directive may the posts be filled on the basis of this review even where the workload has increased for some individual posts?

     A.  Yes.  If the review had been completed before the issuing of the directive then 
the agreed schedule of posts is the one that applies.

5.  Q.  Does the directive preventing ASTI members from taking on additional 
work arising as a result of the moratorium on posts apply to principals 
and deputy principals, who are ASTI members?

A. Yes.  This directive, like all other directives, applies to all ASTI members.

6.  Q. Can my post duty cease to exist against my wishes in the context of a 
post review? 

 A. Yes, in rare circumstances, this could happen.  However, the principal should endeavour, in as fair and as even-handed 
a manner as possible, to accommodate the views of teachers

7.  Q.  Can non-post holders continue to do extra non-teaching work on a 
 
voluntary basis?

A. Yes, as can post-holders, provided that this voluntary work is not replacing 
any of the duties of a vacated post, or duties displaced as a result of the 
vacation of a post or a post review.

8.  Q. If I don’t like the new duties the principal has given me; can I refuse to 
accept?

A. No, provided the principal has undertaken the review of posts in accordance with the circular letter appropriate to your school, and provided that this review has not led to an increase in workload for posts and post-holders.  However, the principal should endeavour, in as fair and as eve-handed a manner as possible, to accommodate requests from teachers for specific posts.  
9.  Q.   I have been a year head (not a post in our school) for the last couple of 
years.  I don’t get paid but get extra time off.  Am I breaking the 
directive?  

A. No.  Existing arrangements such as the one you describe may continue.  However, if a post, which has been pensionably remunerated, has been vacated it may not be filled on such a basis.

Q. I have an acting up assistant principal post for the last three years.  I am acting up for a colleague on career break who is not coming back for two years.  Will I still be paid for the post in September?

A. This depends on what it says in your contract.  If your contract is an annual one, the school will not get sanction to continue with the post.  In this case you will not be paid and you should not continue the duties of the post.  If however, your contract is for the duration of your colleague’s absence, the temporary post will continue. 

C.
SCHOOL PLANNING

1.  Q.  What meetings are covered by the directive?

A. The directive states trhe following:

“The school development planning meetings referred to in part (c) of the 
directive refer to meetings additional to timetabled hours held with the specific 
purpose of preparing/developing the School Plan.  It does not include in-
service days/workshop sessions conducted by the school development 
planning initiative in-service team for which teachers are freed from normal 
teaching duties.   Post-holders with responsibility for school development 
planning should continue to carry out their duties.”

2. Q. Can meetings of groups of teachers, such as Year Head meetings,  subject teachers meetings, discipline committee meetings etc., take place?

A. Yes.  However, if these meetings take place outside school time, they are and always have been, voluntary and teachers may refuse to attend.

3.  Q.  Can the principal call a meeting of post holders during lunchtime and do 
they have to attend?

      A.  Yes, the principal may call such a meeting.  However, attendance at such 
meetings is voluntary and teachers may refuse to attend.

4.  Q. If I am timetabled for a class and am freed up to attend a School 
Development Planning meeting, what should I do?

A. You should attend the meeting.

5.  Q.  If a School Development Planning meeting takes place during school 
hours but I have no timetabled class at the time of the meeting, what 
should I do?

A. You should refuse to attend.

6.  Q.  I am a post-holder with responsibility for School Development Planning.  
If I call a meeting of teachers in relation to this and some, or all, of the 
teachers are unable to attend as a result of the directive, how should I 
proceed?

A. You should proceed with the meeting with the teachers who are able to attend.

7.  Q.  Is there a difference between “School Development Planning” meetings 
and ordinary “School Planning Meetings”?  Does the directive affect 
both?

     A.  Yes there is a difference between these types of meetings.  The directive 
refers to “School Development Planning Meetings”.  In other words, meetings 
related to the drawing up of the “School Plan”.  Normal planning of timetables, 
subjects etc. can proceed.

8. Q. Is it correct to say that the only school planning meetings that are 
covered by the directive are ones dealing specifically with the school 
plan?

      A.  Yes.

9.  Q.  School Development Planning meetings “additional to timetabled hours” 
are banned.  Does this mean my own personal timetabled hours or the 
school’s timetabled hours?

A.  The hours referred to in the directive are personal timetabled hours (see question 4 above).  However, the directive does not ban attendance at SDPI in-service even if you are not timetabled for all of the hours during which this in-service is taking place.

10. Q. Can I attend a meeting at lunchtime on SDPI?

      A.  No.  

11. Q.  Our school is drawing up a new discipline policy; can the staff attend a 
meeting to discuss this?

A. Yes.  If this meeting takes place outside school hours, attendance is voluntary.

12.  Q.  Can the staff have an input into the new discipline policy?

       A.   Yes, see question 11 above.

13. Q. We have a full day meeting in September to discuss school   arrangements for the coming year, can this go ahead?

       A.  Yes.  See question 9 above.

C.
CLASS SIZE

1.    Q.  What should I do if my class breaks the class size directive?

A.   You should immediately contact your school steward who will contact ASTI Head Office.

