Re:
Supervision/Substitution:

Dear School Steward,

I enclose an information document for ASTI members in relation to supervision/substitution.   This document takes account of changes to the scheme decided upon by the Department of Education and Science to come into effect on 1st January, 2009.

Please bring this document to the attention of all ASTI members in your school.    
With every good wish.

Yours sincerely,
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John White

GENERAL SECRETARY

7th January, 2009 
INFORMATION AND Guidelines for ASTI Members on Supervision and Substitution from january 2009 

1.
The government announced in the Budget in October that substitution cover will be suspended from January 2009 for absences arising from uncertified sick leave and from school business. There is a low level of uncertified sick leave among teachers.  The entitlement to uncertified sick leave remains unchanged. 

2.
All of the Partners in Education - management, teachers and parents, stated that there would be chaos in schools in January if this decision was implemented. 

3.
At meetings with the Minister for Education and Science and his officials, the ASTI sought that this decision be reversed. 

4.
In the Dail on the 4th December, the Minister announced that second-level management bodies had identified potential savings up to €16 million in relation to substitution costs for uncertified and school business absences.  In that context, he was making available €2.75 million to schools for the remainder of the school year.   This would represent €5 million for a full year. The ASTI believes this is an entirely insufficient sum. 

5.
The basis for the savings is that substitution for an absence for uncertified leave or on school business would now be filled in the first instance by a teacher who is contracted and remunerated on the supervision/substitution rota. 

6.
The combination of this use of rota as first option and the €2.75 million for the remainder of the school year will allow for some coverage of uncertified leave and school business despite the budget decision.   It will also,  however, mean severely reduced school business and will require tight budgeting by every school. 

7.
The ASTI’s position on supervision and substitution remains that it is a voluntary scheme.  

8.
The Arbitration Report issued on 13/09/2004 covers occasions when  a timetabled class is not held because, for example, of the absence of the geography class on a field trip.  In these circumstances, the Report states that the ASTI cannot apply a “total prohibition”.  This means that a timetabled teacher may be asked to do supervision in these circumstances but has an individual right to do or not to do the supervision. A group decision by a staff or any other body cannot remove the individual’s flexibility to exercise this right. 

9.  
Since the government decision will result in significant loss of earnings for teachers not on full hours, they should be prioritised for any monies available under the new arrangements. 
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