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CONVENTION PROGRAMME

TUESDAY, | |™ APRIL 2023

12:00 noon OFFICIAL OPENING

If the business of Annual Convention is progressing quicker than expected
Convention may, at the discretion of the Presiding Officer, move to the
following business on the Convention programme.

12:00 noon to
2.00 p.m. PRIVATE SESSION

Election Arrangements:
The arrangements for the election of President, Vice-President and Honorary Treasurer are set out in
the document “Election Arrangements” which has been circulated to all delegates and CEC members.

Nomination papers for the election of Trustees will be available between 2.45pm and 5.30pm.

(i) Credentials

(ii) Adoption of Standing Orders Book 1-14
(iii) Appointment of Timekeepers

(iv) Formal Appointment of Tellers Book 1 -21
(v) Minutes of Annual Convention 2022

(vi) Adoption of Steering Committee Reports Book 1 -18

(vii) Declaration of Results of Regional Elections to Standing Committee

ASTI PRESIDENT
HONORARY TREASURER’S REPORT
TRUSTEES’ REPORT Book 2 - 101

ADOPTION OF CEC RECOMMENDATION FOR HONORARY Book 2 - 110
LIFE MEMBERSHIP

RESOLUTIONS OF 2022 CONVENTION

Motion 5 — Cost of Living Book 1 - 45
Motion 42 — Teacher Qualifications Book 1 - 45
Motion 33 — Health and Safety Book 1 - 45
Motion 25 — Sick Leave Book 1 - 45
Motion 41— PME students Book 1 - 45
Motion 14 - Pensions Book 1 - 45
Motion 47 — Leaving Certificate Book 1 - 45
Motion 51— Student Wellbeing Book 1 - 45
Motion 52 — Junior Cycle Book 1 - 45
Motion 48 — Leaving Certificate Assessment Book 1 - 45
Motion 28 — Inspections Book 1 - 45
Motion 26 — Inspections Book 1 - 45
Motion 24 — Supervision and Substitution Book 1 - 45
Motion 62 — Global Solidarity Book 1 - 46
Motion 12 — Posts of Responsibility Book 1 - 46

Book I - 4



, = )
Cumann na Meanmhuinteoiri, Eire ASTI Association of Secondary Teachers, Ireland

2:00p.m. to
4:00p.m.

2.00p.m.

Motion 18 — Supervision and Substitution Book 1 - 46
Motion 45 — Continuous Professional Development Book 1 - 46
Motion 44 - Vetting Book 1 - 46
Motion 20 - Leave Book 1 - 46
URGENT MOTION 1: LEAVING CERTIFICATE Book 1 - 46
URGENT MOTION 2: LEAVING CERTIFICATE ORAL AND PRACTICAL EXAMINATIONS Book 1 - 46

Public Session
DECLARATION OF ELECTION OF PRESIDENT

POLICY IMPLEMENTATION
Senior Cycle Book 2 - 81

MOTION 43 — COMPOSITE MOTION - ASSESSMENT & CERTIFICATE EXAMINATIONS

That the ASTI demand, that for all future Leaving Certificate syllabi (specifications),

the Department of Education, the NCCA and SEC publish the full range of syllabus documentation
concurrently and not less than 12 months prior to implementation of the syllabus.

The syllabus documentation to include: a detailed syllabus which embeds depth of treatment
and comprehensive teacher guidelines into the syllabus, sample examination papers

and sample marking schemes. (Clare, Dublin North West)

Amendment
Amend by adding the words “rationale and research-based evidence that underpin the
changes to/or introduction of syllabi” after the words “sample marking schemes”.

The amended motion will then read as follows:

That the ASTI demand, that for all future Leaving Certificate syllabi (specifications),

the Department of Education, the NCCA and SEC publish the full range of syllabus documentation
concurrently and not less than 12 months prior to implementation of the syllabus.

The syllabus documentation to include: a detailed syllabus which embeds depth of

treatment and comprehensive teacher guidelines into the syllabus, sample examination

papers, sample marking schemes, rationale and research-based evidence that underpin

the changes to/for introduction of syllabi. (Stillorgan)

Motion 53 - ASSESSMENT & CERTIFICATE EXAMINATIONS
That a committee be formed to develop a set of positive proposals for Senior Cycle reform
that the ASTI can promote as an alternative to the Minister’s proposals. (Dublin North East)

Motion 56 - ASSESSMENT & CERTIFICATE EXAMINATIONS
That the ASTI vehemently oppose the proposal to hold English and Irish Leaving Certificate
paper 1 at the end of 5" year. (Dublin South 1)

Motion 57 - ASSESSMENT & CERTIFICATE EXAMINATIONS

That the ASTI refuse to cooperate with the proposal to move Paper 1 in English and
Gaeilge to 5" Year. (Dublin North East)

Motion 58 - ASSESSMENT & CERTIFICATE EXAMINATIONS

That the ASTI oppose any attempt for students to sit a Leaving Certificate exam in 5" year. (Fermoy)

POLICY IMPLEMENTATION

Industrial Relations Book 2 - 14
Budget 2023 Book 2 - 8
Redeployment Book 2 - 11
Conciliation and Arbitration Book 2 - 12
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Motion 47 — ASSESSMENT & CERTIFICATE EXAMINATIONS -

COMPOSITE MOTION

That the ASTI demand that the State Examinations Commission not schedule the oral
and practical examinations during the Easter holidays. (Carrick on Shannon, Dublin
North East, Dublin North West, Mullingar, Tipperary)

Motion 55 - ASSESSMENT & CERTIFICATE EXAMINATIONS
That the ASTI demand that the Easter and Midterm breaks and weekends are not used
for the sitting of State Examinations. (Dublin South 1)

4:00 p.m. Adjournment
4:25 p.m. to
6:00 p.m. PUBLIC SESSION

PRESIDENT’S ADDRESS

MINISTER’S ADDRESS

GUEST SPEAKER’S ADDRESS

PRESENTATION OF MEDAL TO IMMEDIATE PAST PRESIDENT 2020-2021

PRESENTATION OF MEDAL TO IMMEDIATE PAST PRESIDENT 2022-2023

6:00 p.m. Adjournment
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WEDNESDAY, 12™ APRIL 2023

Ballot papers will be available between 9:00 a.m. and 12 noon for the election of the Trustees,
Education Committee, Equality Committee and Non-Permanent Teachers’ Advisory Committee.
Ballot papers must be placed in the ballot boxes between 10:30 a.m. and 12:30 p.m.

Nomination papers will be available between 2:30 p.m. and 5:30 p.m. for the
election of Steering Committee, Rules Committee, Investment Committee,
Pensions Sub-Committee, Safety, Health and Welfare Committee, Business of
CEC Sub-Committee, and other sub-committees as relevant.

Completed nomination papers must be submitted by 6:00pm.

9:30 a.m. to
1:00pm Public Session
If the business of Annual Convention is progressing quicker than expected
Convention may, at the discretion of the Presiding Officer, move to the
following business on the Convention programme.
POLICY IMPLEMENTATION
Survey 2022 Book 2 - 25
Rationalisation Book2- 1
Occupational Health Service Book2- 3
Employee Assistance Service Book 2 - 3
Safety, Health & Welfare Committee Book2- 5
ICTU Health and Safety Book 2 - 4
MOTION 28 - CONDITIONS OF WORK
That in view of the deterioration of the sick leave entitlements of teachers as a result
of the economic crash of 2008 the ASTI now seek significant improvements in teachers’
sick leave entitlements. (Dublin South 1)
MOTION 33 - CONDITIONS OF WORK
That the ASTI enter into negotiations with the Department of Education regarding
the current requirement of Croke Park hours, to seek a reduction to reflect
concessions made in other sectors of the public service. (Tipperary)
MOTION 27 - CONDITIONS OF WORK
That the ASTI demand an alleviation in additional hours (Haddington Road Agreement)
as given to other public servants outlined in the report of the Independent
Hours Body established under the Building Momentum Agreement 2021-2022.
(Dublin North West)
11:00 a.m. GENERAL SECRETARY’S REPORT

COMMUNITY AND COMPREHENSIVE
Advisory Committee Report Book 2 - 95

POLICY IMPLEMENTATION

Relations with Parents Book2- 5
NCSE Departmental Council Book2- 5
Retirement Seminars Book2- 8
Pensions Sub-Committee Book2- 7
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Motion 12 - SUPERANNUATION

That the ASTI negotiate with the relevant Government departments that
changes be made to pension arrangements for teachers paying Class A PRSI
who wish to work in retirement prior to reaching State Pension age, in order
to bring them in line with the pension rights of retired teachers in the

Class D PRSI scheme working before reaching State Pension age. (Tuam)

MOTION 5 - POSTS OF RESPONSIBILITY- COMPOSITE MOTION

That the ASTI seek additional allocation of teaching hours to provide for

a reduction in teaching time on a pro-rata basis, to allow AP1 and AP2 post
holders to perform their duties. (Clare, Fermoy, Mullingar)

MOTION 6 - POSTS OF RESPONSIBILITY

That the ASTI conduct a full and comprehensive review of the workload
attached to AP1 and AP2 posts and insist that a time allowance for all post
holders be mandatory in all schools. (Dublin South 1)

MOTION 9 - POSTS OF RESPONSIBILITY

That the ASTI demand that, in addition to their post allowance, Assistant
Principals be given a time allowance of 4 hours per week for AP1 and 2
hours a week for AP2, to enable them to fulfil their duties.

(Wexford Tony Boland)

RSTA Speaker
1:00 p.m. Adjournment for Lunch
2:00 p.m. to
6:00 p.m. Public Session
EDUCATION
Education Committee Report Book 2 - 68
Junior Cycle Book 2 - 83

MOTION 36 - CLASS SIZE

That the ASTI enter into negotiations with the Department of Education to
reduce class size to 24 in all subjects across the board (with the current
limit of 20 for Home Economics to remain in place). (Tullamore)

MOTION 39 - EDUCATION - COMPOSITE MOTION

That the ASTI demand an increase in the services provided by the
National Educational Psychological Service to all secondary schools
to ensure sufficient SEN provision so that schools can provide
inclusive education for all students. (Dublin North West, Dungarvan)

Motion 44 - ASSESSMENT & CERTIFICATE EXAMINATIONS

That the ASTI seek that there be no more than 1 CBA in each subject at
Junior Cycle and that the completion of these CBAs be spread across
second and third year and that the Assessment Task in relation to the
CBAs be removed. (Dublin South 1)

Motion 50 - ASSESSMENT & CERTIFICATE EXAMINATIONS
That the ASTI engage with the Department of Education with the aim of
abolishing all CBAs in Junior Cycle. (Cork South Paddy Mulcahy)

National Council for Curriculum & Assessment Book 2 - 89
Education Consultative Structures Book 2 - 92
SCoTENS Book 2 - 88
International Education Studies Book 2 - 81
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Anti-Bullying in Schools Book 2 - 93
Special Educational Needs Book 2 - 80
Educational Disadvantage Book 2 - 88
Education for Sustainable Development Book 2 - 93
Examinations Book2- 6
Teacher Education Book 2 - 81

Motion 74 - ORGANISATION AND ADMINISTRATION

This Convention demands that all ASTl-endorsed teacher representatives
are facilitated to attend ASTIl-endorsed meetings [including Teaching Council
meetings]. If ASTl-endorsed teacher representatives are impeded from
attending, this Convention authorises the ASTI to take action where
deemed appropriate, so that teachers are facilitated to attend. (Galway)

6:00 p.m. Time of closure for nominations

6:00 p.m. Adjournment
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9:30 a.m. to
12 noon

THURSDAY, I13™ APRIL 2023

Ballot papers will be available between 9:00 a.m. and 11:00 a.m. for the election of
Steering Committee, Rules Committee, Investment Committee, Pensions Sub-Committee, Business
of CEC Sub-Committee, Safety Health and Welfare Committee, and other sub-committees as relevant.

Ballot papers for these elections must be placed in the ballot boxes between 9:30 a.m. and 11:15 a.m.

Nomination papers will be available between 1:00 p.m. and 3:30 p.m. for election of Honorary National
Organiser, Benevolent Fund, Awards Committee, Regional Organisers and CEC Appeals Sub- Committee.

Completed nomination papers must be submitted by 4:00 p.m.

Public Session

If the business of Annual Convention is progressing quicker than expected Convention may,
at the discretion of the Presiding Officer, move to the following business on the Convention programme.

NON-PERMANENT TEACHERS
Non-Permanent Teachers’ Advisory Committee Book 2 - 43

POLICY IMPLEMENTATION

School Inspection/Evaluation Book2- 6
EQUALITY
Equality Committee Report Book 2 - 97

MOTION 18 - CONDITIONS OF WORK

That the ASTI demand that special leave be granted to those who experience a
miscarriage or who are partners of those who experience a miscarriage;
equivalent to that given for compassionate leave as is in the case of a parent,
child or spouse bereavement (Bray)

MOTION 30 - CONDITIONS OF WORK

That the ASTI seek to have the wording in Circular 0042/2014,

Appendix 1 Agreed arrangements for the creation of the substitution roster
PRELIMINARY WORK BY PRINCIPAL (Part 1 a, b, & c) amended from the current wording:

Calculation of the number of substitution slots to be filled: The Principal calculates
the total number of substitution slots to be filled, based on the weekly class
period commitment of the teachers who have not opted out of S&S duties,

as set out in Circular 0006/2014:

a. Each teacher working up to and including 12 hours class contact
per week = 3 class periods

b. Each teacher working more than 12 and up to and including 17 hours
class contact per week = 4 class periods

c. Each teacher working more than 17 hours class contact
per week = 5 class periods

To the following:
a. Each teacher working up to and including 12 hours class contact
per week = 120 minutes

b. Each teacher working more than 12 and up to and including
17 hours class contact per week = 160 minutes

c. Each teacher working more than 17 hours class contact
per week = 200 minutes (Galway)

Book I - 10
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MOTION 20- CONDITIONS OF WORK

That the ASTI enter into negotiations with the Department of Education to ensure
that ASTI members be allowed to opt out of supervision and substitution at

any stage after 10 years of service. (Carbery)

Amendment
Amend by deletion of the number ‘10’ after the word ‘after’ and replacement with
the number ‘15’ so that the motion reads:

That the ASTI enter into negotiations with the Department of Education to ensure
that ASTI members be allowed to opt out of supervision and substitution
after 15 years of service. (Desmond)

MOTION 29 — CONDITIONS OF WORK - COMPOSITE MOTION

That the ASTI negotiate with the Department of Education for teachers to be
able to opt-in and opt-out annually from the Supervision and Substitution
scheme. (Donegal, Galway, New Ross) (Already Policy)

EXTERNAL RELATIONS

Irish Congress of Trade Unions Book 2 - 44

— ICTU Disability Committee Book 2 - 47
Education International/ETUCE Book 2 - 48
Teaching Council Book 2 - 64
British and Irish Group of Teacher Unions Book 2 - 65
RSTA Book 2 - 66
Amnesty International Book 2 - 66
Affiliations Book 2 - 66
Political Lobbying Book 2 - 66
Post of Responsibility Book 2 - |
Meeting with Minister Book 2 - 67
ASTI Global Solidarity Book 2 - 47

ASTI SUBMISSIONS

Supporting Ukrainian Students in Schools- ASTI submission - May, 2022 Book 2 - 27
Oireachtas Committee on Autism - ASTI submission - July, 2022 Book 2 - 29
ASTI Views on Section 37A, Education (Admission to Schools) Act, 2018 — August 2022 Book 2 - 30
ASTI Response to TG4 proposal on CULA4 - ASTI Submission - September 2022 Book 2 - 32
ASTI Submission on Mental Health Supports for Students in Schools Book 2 - 32
Exemptions from the Study of Irish —October 2022 Book 2 - 35
School Sector Climate Action Mandate - ASTI Submission - December 2022 Book 2 - 36
Consultation on national framework for guidance ASTI Submission - February 2023 Book 2 - 38
Literacy, Numeracy and Digital Learning Strategy Consultation-
ASTI submission - January 2023 Book 2 - 40

12 noon Adjournment for Lunch

1: 00 p.m. to

2:00 p.m. Public Session

MOTION 52 — ASSESSMENT AND CERTIFICATE EXAMINATIONS

That the ASTI insist that the supervision and correction of all terminal State Examinations
continue to be the remit of the State Examinations Commission and that appointment
for such work remain on a voluntary and contractual basis. (Desmond)

Book I - 11
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2:00 p.m. to
4:00 p.m.

MOTION 49 - ASSESSMENT AND CERTIFICATE EXAMINATIONS

That the ASTI engage with the SEC to ensure that marks are allocated in advance for all
individual questions in all subject papers for the Junior Cycle Final Examinations,

and subject teachers be informed accordingly. (Cork South Paddy Mulcahy)

Private Session

INTERNAL UNION MATTERS

Finance Book 2 - 101
Members’ Benefit Schemes Book 2 -102
Salary Protection Scheme Book 2 - 102
Four Teachers’ Unions Book 2 - 102
Legal Aid Grants Book 2 - 103
Principals and Deputy Principals Book 2 - 104
Honorary National Organiser Book 2 - 105

RULES MOTION

Amend Rule 11 by deletion of “Higher Diploma in Education lay students, final year lay students
in colleges who” and substitute with “Professional Masters of Education students in colleges
and others who”

Rule 11 to read as follows: Professional Masters of Education students in colleges and others who,
when qualified, would be entitled to register as secondary teachers are eligible for student membership
of the ASTI. Student members shall be eligible for ASTI membership rights and privileges subject to the
following provisions: a student member shall not be entitled to act as an officer of a branch, as a
representative on the Central Executive Council or as a member of Standing Committee.

RULES MOTION
Motion for new Rule: The new rule to read:

a) A special committee, to be responsible to Standing Committee, shall be elected and
known as the Safety Health & Welfare.

b) The Committee shall consist of the President, President-elect, where applicable
and Vice-President for the time being and nine members duly elected at Annual
Convention every second year.

c) The Safety Health & Welfare Committee shall advise Standing Committee on such
Safety Health & Welfare matters:
(i) as are remitted to it by Standing Committee, or
(ii) on such other Safety Health & Welfare issues as the Committee itself wishes to investigate.

d) The Committee shall remain in office for two years, shall meet not less than three
and not more than seven times a year and members shall be eligible for re-election.

e) Inthe event of a vacancy arising for an elected member during the period of office
of the Committee the vacancy shall be filled by election at the next CEC meeting
or Annual Convention, whichever is the earlier.

f) The Committee shall meet within one month from the conclusion of Convention
each year. At this meeting the Committee shall elect one of its members as Chairperson.
The Chairperson shall hold office for one year and shall be eligible for re-election but
shall not hold office for more than four years consecutively.

g) The Committee shall submit an annual report to Convention which will be published
in the Convention Handbook, after that report has been submitted to and approved by
Standing Committee.

Book I - 12
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4:00 p.m.

4:00 p.m.

h) All activities of the Committee involving expenditure shall be subject to the approval
of Standing Committee.

If passed, this motion would require as a consequence changes to rule 108 as follows:

Amend Rule 108 as follows:

(i) By inclusion of the words “Safety Health & Welfare Committee” after the words
“Education Committee”.

Rule 108 shall then read as follows: With the exception of the President and
Vice-President, no member may serve on more than one of the following committees
namely, Standing Committee, Education Committee, Safety Health & Welfare Committee
and Equality Committee during a concurrent term of office.

Standing Committee Election
Publicity and Information
Publications

ASTI On-Line Activities
Substitution Service
Conferences, Seminars and Meetings
Membership

Awards to Members
Training Report

AST]I Staff

Casework

Rules Committee

Time of closure for nominations

CLOSURE

Book I - 13
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32
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33

STANDING ORDERS

PRESIDING OFFICER

The Presiding Officer will normally be the President.

In the absence of the President, the Presiding Officer will be
the Vice-President.

In the absence of the President and Vice-President, the
Presiding Officer will be the Immediate Past-President or a
member of Convention or CEC elected by Convention or
CEGH

The Presiding Officer shall chair Convention or CEC in
accordance with the provisions of the ASTI Rules and
Constitution and of these Standing Orders.

In the event of a dispute about a matter of order or
procedure, the Presiding Officer shall determine the matter.
The Presiding Officer may consult the Officers prior to
making such a ruling.

In the event of a tied vote, the Presiding Officer may
exercise a second or casting vote.

If the Presiding Officer rises to speak, all other delegates or
members shall be seated immediately.

Failure to observe a ruling of the Presiding Officer may
result in expulsion from the meeting.

TIMEKEEPING

Convention or CEC, as appropriate, shall appoint from
among its members a timekeeper.

The duty of the timekeeper will be to indicate when each
speaker has exhausted the time allotted to them in
accordance with the provisions of the Standing Orders or
ruling of the Presiding Officer.

A visible signal shall be given by the timekeeper to each
speaker when the speaker has exhausted the time allotted
to them at which point the speaker must stop speaking and
withdraw from the speaker's platform.

VOTING:

Every resolution shall be made by a show of credential cards
at Convention or a show of hands at CEC meetings.

The Presiding Officer shall determine whether or not the
resolution is accepted unless:

the Presiding Officer rules that a division is needed, or

the determination of the Presiding Officer is challenged by
not less than twenty members who shall express their
desire that a division is taken by standing in their places.

Tellers shall be appointed by each Convention or CEC
meeting to assist the Presiding Officer, on request, in
determining the outcome of a division.

4.1

4.2

43

5.1

52

53

54

5.5

5.6

5.7

5.8

Book I - 14

SUBMISSION OF MOTIONS AND
AMENDMENTS

Motions and amendments for Annual Convention must be
submitted in accordance with the provisions of the Rules.

Motions for Special Conventions must, in accordance with
the Rules, be submitted in the notice of the Special
Convention. Amendments to motions at Special
Conventions must be submitted in writing prior to the
opening of the debate. The amendment must state the
name of the proposer and seconder who must be delegates
to the Special Convention and present at the proceedings.

Motions and amendments may be submitted by Standing
Committee or by members of CEC prior to or at a CEC
meeting. Motions or amendments must be submitted in
writing and must state the name of the proposer and
seconder, who must be members of CEC and present at the
appropriate meeting.

PROPOSING A MOTION OR AN
AMENDMENT

Each motion and amendment must be proposed and
seconded by persons entitled to do so whether at
Convention or CEC.

Motions or amendments at Convention must be proposed
and seconded by representatives of the branch(s) or
committee which submitted the motion or amendment. At
CEC they must be proposed and seconded by the persons
who submitted them.

The proposer of a motion shall be allowed not more than
five minutes to speak to the motion.

The seconder of a motion shall be allowed not more than
three minutes to speak to the motion.

The proposer and seconder of an amendment shall be
allowed not more than three minutes each to speak to the
amendment.

Each other speaker to a motion or amendment shall be
allowed to speak for not more than three minutes.

A speaker to a motion or an amendment shall be allowed to
speak only once to the motion or amendment with the
exception of the proposer of a motion who may be allowed
the right of reply to matters raised in the debate. In such
circumstances, the proposer may be allowed to speak for a
further three minutes.

The Presiding Officer shall ensure that speakers to an
amendment confine their speeches to matters specifically
dealt with in the amendment.
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5.9

5.10

5.11

5.12

5.13

5.14

5.15

5.16

6.2

6.3

6.4

A speaker to an amendment may also be allowed to speak
to the substantive motion.

At the discretion of the Presiding Officer, the times specified
above may be reduced.

In exceptional circumstances, the Presiding Officer may
allow the proposer of a motion additional time to a
maximum of three minutes.

Any amendments to a motion must be moved and disposed
of after the motion has been proposed and seconded. No
other speakers to the motion may be heard until the
meeting has disposed of the amendments.

Each amendment must be moved and disposed of before
the next amendment is taken.

After a motion or amendment has been proposed and
seconded, the Presiding Officer shall, as far as possible, call
alternately for speakers against and for the motion or
amendment.

Where no speaker offers to oppose the motion or
amendment, it shall be put immediately unless the Presiding
Officer rules that the interests of the Association warrant
an extension of the debate.

When the proposer of a motion indicates that an
amendment is acceptable, the Presiding Officer will invite
the proposer and seconder of the amendment to put the
amendment formally before the meeting, i.e. without a
speech. If there is no objection to the amendment, the
amendment will be voted upon immediately. If there is an
objection, the proposer and seconder of the amendment
will be invited to speak first and a debate conducted on the
amendment in the normal manner.

PROCEDURAL MOTIONS

Procedural motions to bring the business under discussion
to a close or to move to the next business may be proposed
during the course of a debate by any member who has not
already spoken in the debate.

The following procedural motions may be proposed:
(i) "That the motion/question be now put"

If such a motion is accepted the proposer of the motion
before the meeting shall be entitled to exercise a right
of reply as provided under Standing Order 5.7.

(ii) "That the meeting proceed to next business" or

(iii) "That the motion/question be referred to....." Such a
motion must specify to whom the matter is to be
referred.

The acceptance of such procedural motions shall be at the
discretion of the Presiding Officer.

If any one of the above procedural motions is accepted, the
proposer shall be entitled to speak on the motion for not
more than two minutes after which the procedural motion
shall be put to the meeting.
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POINTS OF ORDER/
INFORMATION / EXPLANATION

A "Point of Order"
procedure of the debate and may be put to the Presiding
Officer at any time with a request to make the point.

must deal with the conduct or

The person wishing to put the "Point of Order" must
indicate his/her wish to speak immediately after the alleged
breach has occurred.

The person must obtain the permission of the Presiding
Officer to speak and in order to receive that permission
must prove one or more of the following:

that the speaker is travelling outside the scope of the matter
under debate;

(b) that the speaker is using unacceptable language;
(c) that the speaker is transgressing a rule of the AST;
(d) that the speaker is infringing the standing orders;

(e) that the speaker is acting unlawfully or is proposing a
course of action which is unlawful.

With the permission of the Presiding Officer, a person may
interrupt the proceedings with a "Point of Information" or a
"Point of Explanation”.

The "Point of Information" or "Point of Explanation" should
be submitted to the Presiding Officer with a request to be
allowed to make the point.

A "Point of Information" is a request for further information
regarding the procedure or the subject under discussion. It
must be brief and put in the form of a question and should
indicate to whom it is addressed.

A "Point of Explanation" is a statement to correct or clarify
what is being said by the speaker. It must be a brief explan-
atory statement and must not be developed into a speech.

The role of the Presiding Officer is to determine if a point
of information/point of order is legitimate. At the request
of the proposer, the Presiding Officer shall explain to the
meeting why a point of order/information is out of order.

The Presiding Officer may allow a person to interrupt a
speaker to make a "Point of Explanation".

The Presiding Officer may allow a "Point of Information" to
be made after the speaker has finished.

If a speaker is interrupted by a "Point of Order", "Point of
Information" or "Point of Explanation", the Presiding Officer
may allow the speaker additional time to compensate for
the time taken by the interruption.

QUORUM

A quorum shall consist of one-third of the duly accredited
members of Convention or CEC.

The Presiding Officer may initiate proceedings at the
scheduled time or shortly thereafter without a quorum
being present. However, no decision shall be taken without
a quorum being present.
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9.1

9.2

9.3

ox

10.
10.1

10.2

10.3

10.4

10.5

ANNUAL CONVENTION
TIMETABLE

Annual Convention shall begin at 12 noon. on the first day
and at 9.30 a.m. on each succeeding day.

Annual Convention shall adjourn at 6.30 p.m. on the first day,
6.00 p.m. on the second day and 4.00 pm on the third day.

Annual Convention shall adjourn for lunch from 1.00 p.m. to
2.00 p.m. on the second day and 12 noon to .00 pm on the
third day.

The timetable for Annual Convention may be changed by
Convention on the recommendation of Steering Committee
or by a procedural motion to that effect duly proposed and
seconded. Such a procedural motion must be proposed at
least thirty minutes before the proposed change would have
effect.

REPORTS

A person introducing a report shall be allowed not more
than ten minutes' speaking time for that purpose except
with the express permission of the Presiding Officer or of
the meeting.

A report shall be placed formally before the meeting
through the use of one of the following procedural motions:

(i) that the report be adopted;

(ii) that the report be adopted and its recommendations
implemented.

Such procedural motions must be proposed and seconded
either formally (i.e. without speeches) or with speakers
directing attention to key elements or recommendations in
the Report.

One of the following procedural motions may then be
proposed and seconded:

(i) "That the report be rejected".

(i) "That the report (or a section thereof) be referred back
to ...0"

In the case of the latter proposition the motion must be
submitted in writing to the Presiding Officer and must
specify to whom the report is being referred and to whom
it is to be brought when completed.

Motions proposed under this Standing Order shall be
subject to the ordinary Rules of Procedure regarding
motions except

ASTI
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(i) speakers shall be permitted to ask questions about
matters contained in the report, and

(i) the person introducing the report rather than the
person proposing the motion may reply to the debate
and to any questions which are raised.

MATTERS NOT ON THE AGENDA

Matters which are not on the agenda for the meeting may
be raised by submitting them in writing to the Presiding
Officer prior to the opening of proceedings of any session,
on any particular day.

Standing Committee shall be entitled to submit motions on
urgent matters to Steering Committee either prior to or
during Convention. Steering Committee shall decide
whether or not to recommend that such motions be
considered by Convention.

The Presiding Officer shall set aside a specific time for
dealing with such new business.

Such new business shall only be dealt with with the consent
of the meeting.

SUSPENSION OF STANDING
ORDERS

A motion to suspend Standing Orders shall be submitted in
writing to the Presiding Officer by a proposer and a
seconder both of whom are members of Convention or
GEGS

The motion must specify the Standing Order or Orders to
be suspended, and the period of such suspension.

The motion must state the reasons of importance and
urgency justifying such suspension and, if such suspension is
for the purpose of considering a matter not on the agenda,
the reason for not submitting such matter in accordance
with the rules or with Standing Order No. | I.

A motion to suspend Standing Orders shall not be
considered by the meeting except with the permission of
the Presiding Officer.

A motion to suspend Standing Orders shall not be adopted
save with the consent of not less than two-thirds of the
members of Convention or CEC, who are present and
voting.
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@

(ii)

(iii)

2.

PROCEDURAL GUIDELINES

RULES OF DEBATE

Proposers and Seconders of motions are entitled under
Standing Orders to five minutes and three minutes speaking
time respectively. A voluntary curtailment in the use of this
time would allow more time for debate. Greater co-
operation between proposers and seconders could also
reduce the amount of time required for presenting motions.

At the President’s discretion, and after a number of speakers
have spoken for and against, the time limit on speakers
should revert to two minutes and after a further number of
speakers to one minute.

Speakers for a motion and against a motion should sit at
opposite sides of the hall, with speakers for to the right of
the hall and speakers against, to the left of the hall.

MATTERS ARISING FROM
HANDBOOK SECTIONS

At the discretion of the President subsections of the Convention
Handbook may be proposed, seconded and dealt with collectively.
At the beginning of a session where this procedure is being
applied, members of Convention may raise any aspect of the
particular section or subsections with which they wish
Convention to deal.

3.

REPORTS TO CONVENTION

The following guidelines apply to the introduction, presentation
and proposing of committee reports at Convention:

@)

(ii)

(iii)

(iv)

v)

(vi)
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The person or persons introducing / presenting the report
should highlight only the issues which the committee
believes to be of special significance or require debate.

If there is more than one person introducing / presenting
the report, they should ensure that there is no duplication
between their contributions.

The person or persons introducing / presenting reports
should use the minimum amount of time necessary to do so
but, in any event, should not exceed a combined total of ten
minutes.

After the introduction / presentation of a committee
report, the motion “that the report be adopted” should be
placed before Convention formally, i.e. without a further
proposing / introductory speech. The debate on the report
should then take place in the usual way.

Amendments to a report may be proposed in the usual
form of procedural motions “to refer back” a section or
sections.

Where such reports contain recommendations, they should
be highlighted and / or summarised at the end of the report.
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STEERING COMMITTEE

GUIDELINES FOR MOTIONS
AND AMENDMENTS FOR
ANNUAL CONVENTION

Members are advised to read the following guidelines carefully as
they will be applied by Steering Committee when it meets to rule
motions ‘in’ or ‘out of order’ for the Convention Preliminary

Agenda.

Steering Committee recommends that motions for Annual
Convention being proposed at Branch Meetings should be put in
writing either at the relevant Branch Meeting or prior to the Branch

Meeting.

(a) MOTIONS:
To ensure that motions are not ruled “out of order”

@

(ii)

(iii)
(iv)

)

all motions must arrive in AST| Head Office by
November 30 in accordance with Rule 73;

all motions must ask Convention to declare an opinion or
call for a course of action, or both;

all motions must be properly worded and factually correct;

all motions must conform to the objects of the AST]I as set
out in the ASTI Rules and Constitution

all motions must be capable of implementation.

(b) AMENDMENTS AND ADDENDA:

To ensure that amendments and addenda are not ruled “out of
order”:

@

(i

(iii)
(iv)
v)

(vi)

they must be received in ASTI Head Office by January
31 in accordance with Rule 73 (d):

they must conform with the objects of the ASTI as set out
in the ASTI Rules and Constitution

they must be capable of implementation
they must be properly worded and factually correct

they must not change the whole sense of a motion and
must in some way involve the same question that is raised
in the motion

they must not be a direct negative of the motion.

Please Note:
Steering Committee has decided that branches may not amend the
motions which they have submitted.

(c) CHANGES OF RULE:

V)

(i

(iii)

Motions, amendments and addenda involving a change of
rule should specify clearly what is to be deleted and what
is to be substituted.

e.g The correct formula would read:
Rule 59: delete”...... ”?
or
Rule 59: delete”....... ” and substitute “....... .

All motions proposing a change of rule, which, if passed,
will require as a consequence, material change(s) in other
rule(s), should identify those rules in which such material
change(s) will be required and specify the changes
required.

Motions, amendments and addenda, other than those
specifically changing a rule or rules, must not conflict with
existing rule(s).

(d) ADVICE REGARDING DRAFTING MOTIONS:

@)
(i)
(iii)

Each motion should be clear and concise.
A motion should not contain an argument.

Each motion should deal with one topic only.

(e) matters affecting the terms and conditions of staff, except as
provided for in the Rules, are not appropriate for Convention
motions. These should continue to be dealt with by Standing
Committee and/or CEC as appropriate.

(f) ADDITIONAL EXPLANATORY GUIDELINES FOR
MOTIONS:

@)

(ii)

(iii)

(iv)

)

(vi)
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the meaning of a motion must be clear to an independent
reader.

a motion must not be open to more than one
interpretation.

where a motion sets out a particular time scale for
implementation, this time scale must be reasonably
achievable in the opinion of Steering Committee, e.g. a
motion to be passed in April calling for a salary increase to be
negotiated and paid by May would probably be ruled ‘out of
order’.

a motion must not contain errors of fact, e.g. a motion
proposing the reduction of the ‘thirty five’ point salary scale
would be ruled ‘out of order’ on the basis that there is not a
‘thirty five’ point salary scale.

a motion must be in conformity with the Objects of the
ASTI as set out in Rule 4 of the Rules and Constitution of
the ASTI. Seventeen specific objects of the Association are
listed in Rule 4.

motions proposing change of rule must be very carefully
worded; they must identify clearly the specific changes
being proposed; the amended rule must not be in conflict
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with any other ASTI rule. Proposers should read all rules
associated with or affected by the rule change that is being
proposed.

(vii) a motion may not be in conflict with any existing rule of
the ASTI, e.g. Rule 5 prohibits discussion of political or sectarian
topics so a motion requiring such a discussion would be ruled
‘out of order’.

STEERING COMMITTEE
REPORT NO. |

The first meeting of Steering Committee took place on 5th
December, 2022.

In attendance were: Geraldine O’Brien, (Vice President) Maire G.
Ni Chiarba, Susie Hall, Niall Duddy, Noel Buckley, Jimmy Staunton,
Kieran Christie (General Secretary) Diarmaid de Paor (Deputy
General Secretary)

Apologies: Miriam Duggan (President)

I. Steering Committee Guidelines and Criteria:
The Committee adopted the guidelines for motions and
amendments for annual Convention.

Steering Committee noted that for motions to be in order they
must:

(2) Be clear and concise

b) Not contain argument

(c) Deal with one topic only

(d) Conform with the objects of the ASTI

(e) Ask Convention to declare an opinion or call for a course
of action, or both.

(f) Be factually correct
(g) Be capable of implementation

(h) Not conflict with an existing rule or rules. (Except those
specifically changing a rule or rules).

In the case of proposed rule changes, motions should specify what
is to be deleted and what is to be substituted.All motions proposing
a change of rule, which, if passed, will require as a consequence,
material change(s) in other rule(s), should identify those rules in
which such material change(s) will be required and specify the
changes required.

2. Dates of ASTI Annual Convention 2023.
The dates on which Annual Convention 2023 is to be held were
noted.

3. Motions:

Steering Committee examined the motions submitted by branches.
Except for rule change motions which require precise wording,
every effort was made to include motions on the preliminary
agenda. A number of motions were deemed to be ‘out of order’
and it was agreed to write to the branches involved to provide
explanation.

Motions that were already policy were to be accompanied with a
statement to that effect on the preliminary agenda.

It was decided to composite motions submitted that were of similar
intent.

ASTI
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4. Branch Letter:
The Committee approved the draft letter to be sent to branches
regarding prioritisation of motions.

5. AOB

It was decided to return to an item regarding late registration of
delegates for Annual Convention 2023 at the next Steering
Committee.

STEERING COMMITTEE
REPORT NO. 2

The second meeting of Steering Committee took place on Friday
3rd February, 2023.

In attendance were:
Miriam Duggan (President), Geraldine O’Brien (Vice President),
Susie Hall, Maire G. Ni Chiarba, Niall Duddy, Jimmy Staunton, Noel
Buckley Kieran Christie (General Secretary) Diarmaid de Paor
(Deputy General Secretary) Gemma Tuffy (Executive Officer: Media
and Communications)

I. Steering Committee Report No. I:

Steering Committee report No. | was adopted.

2. Correspondence:

Late submissions by two ASTI branches of prioritised
motions for Annual Convention were noted.

Correspondence from a member of Standing Committee
regarding how an aspect of the format of Annual
Convention 2023 and interruptions of the Ministerial
address could be handled was considered and noted.

Correspondence from the Community and Comprehensive
Committee regarding the positioning of their report on the
Agenda of Annual Convention 2023 was considered and
noted.

Correspondence and a separate request for facilities to be
provided to hold two fringe events at Annual Convention
were considered and noted. It was decided that both events
should be accommodated.

3. Amendments to Motions:

Amendments to three motions that had been submitted
were examined. Steering Committee decided to approve
the amendments submitted in respect of motions 43 and 20
for placement with the original motion on the agenda of
Annual Convention 2023.

A submitted amendment to motion 16 did not require
consideration as it had not been sufficiently prioritised to be
placed on the Annual Convention programme.

4. Urgent Motion:

Two urgent motions submitted by Standing Committee
relating to proposed changes to the ASTI Rules and
Constitution were considered. It was decided to include the
two urgent motions on the programme for Annual
Convention.

Book I - 19
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5.

Prioritised Motions:

Submissions from branches of prioritised motions were
noted and the most popular motions were chosen for
inclusion on the final Convention Agenda.

Convention Programme:

The programme for Convention was approved. Motions
were placed in the appropriate positions on the agenda.

It was decided that if a session or the business of Annual
Convention is progressing quicker than expected,
Convention may, at the discretion of the Presiding Officer,
move to the following business on the agenda.

Registration Arrangements:

Arrangements for dealing with late notification of
delegates/CEC members and/or changes of delegates/CEC
members were discussed. New administrative arrangements
were agreed to deal with the overlap period whereby
changes are permitted at the same time as general
registration has commenced.

Election Arrangements:

Two nominations, received after the deadline, from branches
for a candidate for President of the ASTI were noted.

Two nominations, received after the deadline, from branches
for two separate candidates for Vice President of the ASTI
were noted.

One nomination, received after the deadline, from a branch
for a candidate for Honorary Treasurer of the ASTI was
noted.

A discussion took place regarding physical arrangements for
registration of delegates/CEC members at Annual
Convention.

A motion to require closure of the doors of the room in
which registration is taking place at the time at which
collection of ballots is no longer permissible, to enable all
present in the room to register and receive ballot papers,
was defeated by four votes to three.

A motion to mandate the deferral of discussion of the
proposal to require closure of the doors of the room in
which registration is taking place at the time at which
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collection of ballots is no longer permissible, to enable all
present in the room to register and receive ballot papers,
until the December 2023 meeting of Steering Committee,
was adopted by four votes to three.

Unauthorised Display Stands:

Steering Committee decided that unauthorised display stands
are not permitted within the precincts of the Convention
centre.This includes the areas made available for stands and
displays outside Annual Convention Hall.

. Steering Committee decided that, in accordance with long

standing practice, the distribution of any election or other
literature within the Annual Convention Hall is not
permitted. The only material that may be distributed is that
mandated in accordance with the business of the Convention
and distributed at the discretion of the Presiding Officer by
the tellers.

. General:

o It was agreed to invite a speaker from the RSTA to
address Convention on Wednesday 12th April, just prior
to the adjournment for lunch.

o It was agreed that there would be a presentation of
medals to the Immediate Past President and the Past
President who served in that capacity for the year 2019 —
2020 on Tuesday | th April prior to the adjournment of
Annual Convention at 6.00 p.m.

o Delegates who wish to submit points of order etc. must
take their place on seating provided for this purpose.
Under no circumstances should they approach the
platform.

o Speakers should be requested to avoid repetition as it
wastes valuable Convention time.

o Speakers are required to respect the ‘red light'. It should
be noted that those who continue to speak once the red
light goes on are taking time from other speakers.

o It was agreed that the next Steering Committee meeting
would be held at 6.00 p.m.on Monday loth April, 2023 in
the Clayton Hotel Silver Springs, Cork. Clayton Whites
Hotel, Wexford.



Cumann na Meanmhuinteoiri, Eire

ASTI

Association of Secondary Teachers, Ireland

@

(ii)

(iii)

2,
@)
(ii)

(iii)

(iv)

3.

TELLERS

NOMINATION OF TELLERS

Each year branches are asked to nominate one of their
chosen Convention delegates or one of their CEC members
to act as a Teller at Annual Convention.

The names and addresses of the nominated Tellers shall be
forwarded by the Branch Honorary Secretary to the
General Secretary so as to reach the General Secretary not
later than January 31st.

A member who intends contesting an election at Annual
Convention shall not be nominated as a Teller.

DUTIES OF TELLERS
The tellers shall be divided into teams and assigned duties.

On their duty day the responsibilities of the tellers are as
follows:

(2) Security of ballot boxes in the Convention hall. This
responsibility commences fifteen minutes prior to
the opening of Convention business each day.

(b) Counting of votes taken by show of hands / cards.
Each teller will be assigned to count a section of the
attendance, with one teller acting as co-ordinator.

(c) Distribution of necessary documentation to
Convention delegates as requested by the Presiding
Officer.

The counting of ballot boxes shall be carried out by the
tellers at times other than when they are on duty in the
Convention Hall.

Counting of ballot boxes shall be carried out in a specified
place and at a specified time. Every effort will be made to
make ballot results available to Convention as quickly as
possible.

ELECTION OBSERVERS

In the cases of elections which require nomination of candidates
prior to Convention (i.e. President, Vice-President etc.), duly
nominated candidates will be offered a facility to nominate an
observer to attend the relevant ballot count. Arrangements will be
made to inform such duly nominated observers of the place and
time of counting of ballots.

4. TELLERS (STEWARDS) 2023
Branch Name

Athlone No nomination submitted
Bray Conall O Dufaigh
Carbery No nomination submitted
Carlow No nomination submitted

Carrick-on-Shannon

No nomination submitted

Cavan

Clare

Cork North

Cork South Paddy Mulcahy
Desmond

Donegal

Drogheda Sean Higgins
Dublin North |
Dublin North East
Dublin North West
Dublin North Central
Dublin South Central
Dublin South |
Dublin South 2
Dublin South County
Dublin South West
Dungarvan

Dun Laoghaire

East Cork

East Galway

East Mayo
Enniscorthy

Fermoy

Fingal

Galway

lar Thuaisceart Thir Chonaill
Kerry

Kildare

Kilkenny

Laois

Longford

Limerick North
Limerick South
Monaghan

Mullingar

Navan

Nenagh

New Ross

Roscrea

Sligo

Stillorgan

Tipperary

Tuam

Tullamore

Waterford

West Limerick

West Mayo

West Waterford
Wexford Tony Boland
Wicklow
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No nomination submitted
No nomination submitted
No nomination submitted
Pat Morris

No nomination submitted
No nomination submitted
No nomination submitted
No nomination submitted
No nomination submitted
Keith Rooney

No nomination submitted
Sarah Cullen

Maura McCaul

No nomination submitted
No nomination submitted
No nomination submitted
Jonathan O’Donovan
No nomination submitted
No nomination submitted
No nomination submitted
Stacey Walsh-McDermott
No nomination submitted
No nomination submitted
Ed Byrne

No nomination submitted
Tony McGennis

No nomination submitted
Adrian Guinan

No nomination submitted
No nomination submitted
No nomination submitted
Eimear Holly

No nomination submitted
Enda Tourish

Gavan Kierans

Liam McHugh

Bill Lonergan

No nomination submitted
No nomination submitted
Christopher Davey

No nomination submitted
No nomination submitted
No nomination submitted
Richard Egan

Barry Musgrave

No nomination submitted
John McDonnell

Ann Bennett

No nomination submitted
No nomination submitted
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ELECTION PROCEDURES

I.ELECTION AND NOMINATION

(a) PRESIDENT,VICE-PRESIDENT AND

@

(ii)

(iii)

(iv)

)

(vi)

(vii)

(viii)

(ix)

(b)
@

(ii)

(iii)

(iv)

)
(vi)

HONORARY TREASURER

A nomination form for the offices of President,Vice-President
and Honorary Treasurer and a list of eligible candidates are
to be sent to each branch secretary by January 6th.

Each branch may nominate one candidate for each office.

For President and Vice-President elections, candidates must
be from among members of the incoming CEC or from the
Trustees. For Honorary Treasurer elections, candidates shall
be elected from among the members of the incoming CEC.

In the event of a Trustee being elected President, Vice-
President or Honorary Treasurer, he/she must resign his/her
Trusteeship.

For President and Vice-President elections, candidates must
have been members of the Association for the six years
immediately prior to the election or have been a
representative on the CEC for the three years immediately
preceding the election.

Nominees defeated for Presidency automatically become
candidates for the Vice-Presidency but shall have the right to
withdraw.

Nominations duly completed on the appropriate forms must
be sent to reach the General Secretary on or before 315t
January and no later nominations will be accepted.

Nominated candidates may withdraw by notifying the
General Secretary on or before February |8th.

The list of nominees shall be published in the Convention
Handbook.

TRUSTEES

Nomination forms for election of Trustees will be made
available on the first day of Annual Convention.

Trustees shall be members of the Association elected from
among those who have been members for not less than ten
years.

Nominations for the positions of Trustee shall be by two
members of Convention.

The appropriate nomination form, duly completed must be
submitted to the General Secretary prior to the end of the
last session on the opening day of Annual Convention and no
late nominations will be accepted.

Candidates for election will be as listed on the ballot papers.

Members of CEC who are elected as Trustees shall resign.

(©

@)

(i)

(iii)

(iv)

v)

(vi)

(vii)

2.

EDUCATION COMMITTEE AND EQUALITY
COMMITTEE

Nomination forms for election to the Education Committee
and Equality Committee will be sent to each Branch
Secretary by January 6th.

No member may serve on more than one of the following
committees namely, Standing Committee, Education
Committee and Equality Committee during a concurrent
term of office.

Each candidate must be nominated by a branch.

The appropriate nomination forms duly completed must be
sent to reach the General Secretary before January 3st.

In order to facilitate balloting at Annual Convention and as
members may be elected to only one of the following
Committees, Standing Committee, Equality Committee,
Education Committee, candidates who are seeking election
to more than one of the relevant Committees are asked to
submit to the General Secretary a written statement of the
order of their committee preference.This written statement
of preference should be placed in a sealed envelope with the
candidate’s name on the outside of the envelope which
should also be marked “Choice of Committee” and
forwarded to the General Secretary along with the
candidate’s nomination form. The envelope will only be
opened by the General Secretary at Convention in the event
of the candidate being elected to more than one committee.

Nominated candidates may withdraw on or before February
18th.

The list of nominees will be published in the Convention
Handbook.

BALLOTING PROCEDURES

For election of President, Vice-President, Trustees, Honorary

Treasurer, Education Committee and Equality Committee.

(a) PRESIDENT, VICE PRESIDENT AND HONORARY

@)

(ii)

(iii)

(iv)
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TREASURER

The election of President, Vice-President and Honorary
Treasurer shall take place on the afternoon of the first day
of Annual Convention.

Ballot papers for the election of President,Vice-President and
Honorary Treasurer shall be made available between 10:30
a.m.and [:30 p.m. on the first day of Annual Convention.

Completed ballot papers for the election of President must
be placed in the appropriate ballot boxes by a time to be
specified on the first day of Convention. The counting of
ballots shall then take place.

In the event of no single candidate securing a majority over
all others, a further ballot or ballots shall be held.
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(v)  The result of the Presidential ballot shall be announced to
Convention when the count is complete.

(vi) Ballot papers for the election of the Vice-President and
Honorary Treasurer must be placed in the appropriate ballot
boxes by a time to be specified on the first day of Annual
Convention. The counting of ballots shall then take place.

(vii) In the event of no single candidate securing a majority over
all others, a further ballot or ballots shall be held.

(viii) The result of the Vice-Presidential and Honorary Treasurer
election shall be announced to Convention when the count
is complete.

(b) TRUSTEES

(ix) Ballot papers for the election of Trustees shall be made
available between 9.00 a.m.and 10.30 on the second day of
Annual Convention.

(x) Ballot papers for the elections of Trustees must be placed in
the appropriate ballot boxes by 10.45 am on the second day
of Annual Convention.The count shall then take place.

(xi) The three candidates for Trusteeship achieving the highest
number of votes shall be deemed elected and the result of
the election shall then be announced.

(c) EDUCATION COMMITTEE AND EQUALITY
COMMITTEE

(xiv) Ballot papers for the election of Education Committee and
Equality Committee must be placed in the appropriate ballot
boxes by a time to be specified on the morning of the second
day of Annual Convention.The count shall then take place.

(xv) The candidates to be elected to the Education Committee
and Equality Committee shall be the nine and nine candidates
respectively who receive the highest number of votes.

(xvi) The results of the elections to Education Committee and
Equality Committee shall be examined by the Chairpersons
of each of the teams to ensure that a member has not been
elected to more than one of the committees.

(xvii) In the event of a candidate being elected to more than one
of the relevant committees, the General Secretary shall then
be asked to open the “choice of committee” envelope of the
candidate involved, if such is available.The candidate shall then
be assigned to a committee based on the candidate’s
expressed preference.

(xviii) The next candidate/s in order of votes received shall then by
assigned to the vacant seat/s on the relevant committee/s.
The results shall then be handed to the President and be
declared to Convention.

(xix) In the event of a candidate being elected to more than one
of the relevant committees and where such candidate has
not submitted a “choice of committee” envelope and where
such candidate is present at Convention, the candidate should
be so advised by one of the chairpersons of the relevant
group of tellers.The candidate must indicate immediately to
a meeting of the three chairpersons of the tellers of a
decision to opt for membership of one of the relevant
committees.

(xx) The next candidate/s in order of votes received shall then be
assigned to the vacant seat/s on the relevant committee/s.
The results shall then be handed to the President and be
declared to Convention.
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(xxi) In the event of a candidate being elected to more than one
of the relevant committees, and where such candidate has
not submitted a “choice of committee” envelope, and where
such candidate is not present at Convention, the candidate
shall be contacted by the General Secretary as soon as
possible after Convention and requested to indicate a
decision to opt for membership of one of the relevant
committees.

(xxii) The next candidate/s in order of votes received should then
be assigned to the vacant seat/s on the relevant committee/s.

(xxiii) In the above circumstances, the interim result shall be
declared to Convention and the final result shall be published
in ASTIR.

3.ELECTION CODE FOR CANDIDATES

(a) SCOPE

This election code applies to all elections to the following offices,
committees and sub-committees of the ASTI:

(i)  President,Vice President and Honorary Treasurer elected at
Annual Convention and Honorary National Organiser
elected by the Central Executive Committee (CEC).

(i)  Education Committee, Equality Committee and all other
committees and sub-committees elected at Annual or Special
Conventions of the Association or at CEC.

(b) REGULATIONS

Candidates for election to committees and offices within the ASTI
should adhere to the following regulations:-

(i)  There shall be no use of the funds of the Association or the
funds of any branch of the Association for the purposes of
assisting any individual or individuals in an election campaign
other than as provided in (iii) below.

(i)  The structures and facilities of the union may not be used
for the purposes of the collection of funds to finance the
election campaign of any member.

(iii)  Branch mailing facilities shall only be used for the purposes
of advising other branch secretaries of the candidate
nominated by a branch.

(iv) Candidates offering themselves for election may use the
official ASTI “Candidate Information Form” for the purposes
of promoting their candidature.

(v)  Blank copies of the “Candidate Information Form” shall be
available from the General Secretary on request.

(vi) Completion, copying and distribution of the above form shall
be the responsibility of the candidate. Candidates must also
take responsibility for the accuracy of statements on the
form and for any legal liability accruing.

(vii) No other form of canvassing literature should be distributed
by a candidate or his/her agents.

(viii) There shall be no distribution of the “Candidate Information
Form” or any other election literature within the Convention
Auditorium.

(ix) There shall be no posting of election literature within the
Convention precincts.
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(c) CANDIDATE INFORMATION FORM )

AST] Sevunionatieniam (vi)

[neme af affice ar cammittes]
e | [Vour nama hera] - (vi)
i anih [¥our branch here]
(©
C))
@)
(ii)
. : : ' (iii)
- I. . 0 - : - - - (iv)
4. ORGANISATION OF ELECTIONS
AND CONDUCT OF COUNT ™)
(a) DELEGATES/ ELECTORATE '
(i)  Names of Delegates and CEC should be notified on time to v
ASTI Head Office in the normal way.
(i)  In exceptional circumstances, late notification of delegates/ (vii)

CEC and/or changes of delegates/CEC must be submitted in

writing and signed by a branch officer from the nominating

branch; this to be handed to a member of the Head Office

Staff in the Convention Centre no later than | lam on the (viii)
first day of Convention.

(iii) These deadlines will be notified by Head Office to each
branch and Branch Officers will bring them to the attention
of delegates and CEC members.

(iv)  The deadlines will be implemented rigidly.

A ‘late register’ is then opened.

The electorate in each election shall consist of those who
have registered prior to the end of distribution of ballot
papers for that election.

The organisation of the safeguarding of the register shall be
the responsibility of the General Secretary.

IDENTIFICATION

Staff and tellers must adhere rigidly to the requirement that
members produce ID or their ASTI membership card in
order to receive ballot papers.

BALLOT PAPERS: PRESIDENTIAL /VICE
PRESIDENTIAL / HONORARY TREASURER
ELECTIONS

Each member at Convention should be handed two ballot
papers for the Presidential and/or Vice-Presidential and/or
Honorary Treasurer elections - one for the first ballot and
one for the second ballot (to be used if necessary on that

day).

Each ballot paper will be numbered in sequence and printed
on paper with a watermark.

Ballot papers will be placed in envelopes for delegates.

At the Registration Desk each delegate must check that
his/her envelope contains the ballot papers; any error must
be immediately notified to the Head Office staff; it is only in
such circumstances that replacement ballot papers may be
issued.

Where a member mislays his/her ballot paper no
replacement ballot paper will be handed out. This will be
rigidly implemented.

If a third ballot is required then ballot papers will be prepared
on site and distributed by the tellers on production of
credential cards to those who have registered.

Head Office staff will retain a certificate from the printers
which will state the number of ballot papers printed. This
certificate will be given to the relevant team of tellers.

Head Office staff will also provide, to the relevant team of
tellers

(2) a total of the unused ballot papers contained in the
uncollected delegate envelopes and

(b) a total of the surplus unused ballot papers.

(e) BALLOT BOXES
(b) REGISTER (i)  Ballot boxes will consist of six transparent plastic boxes.
(i) It was agreed that the ASTI should retain the practice of o e othe_r 525 (B o e o) il iz dllenee in Ens
having a register of attendees at Conventions. Clem7ErEEn bl
(i)  The register will be divided on a regional basis at different
tables for ease of signing. CONDUCT OF COUNT
(iii)  When distribution of ballot papers for each election has been
completed, the register is handed to the Presiding Officer () TELLERS

(President).
(iv) At close of voting the register and ballot boxes will be moved (M
by the tellers to the counting venue.
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No teller who is a candidate may be involved in the con-
duct of an election.
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()

(i

(iii)

(iv)

)

(vi)

(vii)

(viii)

(ix)

)

(i)

(xii)

(xiii)

(xiv)

(xv)

(xvi)

PROCEDURE FORTELLERS

When each group of tellers first meet they will appoint one
of their number to act as a ‘Chairperson’ and one to act as a
‘Recorder of Decisions’.

Tellers must always work in teams of no less than two.
All ballot boxes will be opened together.
Ballot papers will be stacked face down.

The number of names on the register and the ‘late register’
where appropriate, will be counted by two tellers acting
together.

The number of ballot papers will be counted by the
remaining tellers acting in teams of two.

If the number of ballots cast equals the number of names on
the register(s) then counting may proceed.

If the number of ballots cast is fewer than the number of
names on the register(s) then counting may proceed.

If there are more ballot papers than there are names on the
register then the following applies:

(2) If there are more than 5 ‘extra’ ballot papers then the
entire ballot must be reheld ab initio.

(b) If there are 5 or fewer ‘extra’ ballot papers the counting
of ballots may proceed. However if the difference in votes
cast between a candidate to be eliminated and the next
best candidate is less than or equal to the number of
‘extra’ ballot papers then the entire ballot must be reheld
ab initio following the distribution by tellers of an entirely
new set of ballot papers in the hall.

Once counted, the bundles of ballot papers are swapped
around and counted again by a different set of tellers.

If the tellers are satisfied with the bundle counts then the
chairperson and a teller total the ballots cast.

This total is then crosschecked by two other tellers.

(2) If the gap between any 2 candidates is greater than 5 votes
then the count stands.

(b) If the gap between any 2 candidates is 5 or less then
the bundles are recounted.

(c) If at the end of the second count the result is the same
then the count stands.

(d) If at the end of this second count the same candidate is
successful then the result stands.

(e) If at the end of this second count the result is different
then a third count is necessary.

When a count has concluded and a provisional result has
been agreed by the Tellers, a candidate or a candidate’s
nominated observer may request a further count. A further
count must then be held.

A candidate or a candidate’s observer may request a further
recount and this must also be held.

A candidate or a candidate’s observer may request a further
recount and this must also be held.

There shall be no further recounts unless that is deemed
necessary by the tellers.

(h) COMMUNICATION

(i)

(ii)

(iii)

®

There shall be no communication of count information from
the count centre once a count has commenced until the

count has concluded.

It shall be the responsibility of the nominated observers to
advise the candidates of the result.

After each ballot the tellers shall furnish a completed teller
report to the Presiding Officer. This report shall include the
results and any observations which the tellers may wish to
make.

FINAL DETERMINATION

In the event of a major problem arising regarding a count and
if the tellers are unable to arrive at a particular decision then
the matter shall be referred to the ASTI Officers for
determination.

5. TABLE OF ELECTIONS

NO. OF  NOMINATION NOMINATED ELECTION
VACANCIES DATE BY HELD
Annually at
President | 31 Jan Branch Convention
Annually at
Vice-President | 31 Jan Branch Convention
Annually at
Treasurer | 31 Jan Branch Convention
Ist day of Convention 2023, 2025, 2027
Trustees 3 Convention Member etc at Convention
Standing Branch or Biennially in
Committee 18 1 Jan 50 members Regions
Honorary National CEC Annually at
Organiser | 31 Jan Member May CEC
Education 2023, 2025, 2027
Committee 9 6 Feb Branch etc at Convention
Equality 2023, 2025, 2027
Committee 9 6 Jan Branch etc at Convention
Steering Ind day of Convention Annually at
Committee 5 Convention Member Convention
Sickness Benefit Ind day of Convention 2024, 2027, etc
Committee 1 Convention Member Appendix A Rules
Investment Ind day of Convention Annually at
Committee 4 Convention Member Convention
Benevolent Last day of Convention Annually at
Fund 3 Convention Member May CEC
Standing Committee
Regional Election Ind day of Convention 2024, 2029, 2034
Committee 5 Convention Member etc at Convention
Rules Ind day of Convention Annually at
Committee 5 Convention Member Convention
Pensions Ind day of Convention Biennially 2023,
Sub-Committee 5 Convention Member 2025, 2027, etc
Safety, Health &
Welfare Sub Ind day of Convention Biennially 2023,
Committee 6 Convention Member 2025, 2027, etc.
Non-Permanent
Teachers’ Advisory Biennially 2023,
Committee 6 31 Jan Branch 2025, 2027, etc
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ELECTIONS 2023

|.ELECTION OF PRESIDENT 4. ELECTION OF EDUCATION
2023-2024 COMMITTEE 2023-2024

Candidate Nominating Branches Candidates

Geraldine O’Brien  Athlone, Bray, Carbery, Clare, Cork North, Eamonn Cashin Sinead Moore
Cork South Paddy Mulcahy, Desmond, Susan Doherty Conor Murphy
Drogheda Sean Higgins, Dun Laoghaire, Richard Egan Edel Myles
Dublin North East, Dublin North West, Gerard Hanlon Pauline Nagle
Dublin South Central, Dublin South I, Barry Hazel Siobhan O’Donovan
Dublin South 2, Dungarvan, East Cork, East Ciaran Kavanagh Geraldine O’Loughlin
Mayo, Enniscorthy, Fermoy, Fingal, Galway, Niall Mahon Jennifer Walsh

lar Thuaisceart Thir Chonaill, Kerry, Kildare,
Kilkenny, Laois, Limerick North, Limerick
South, Mullingar, Navan, Nenagh, Roscrea,
Sligo, Stillorgan, Tipperary, Tuam, Wexford

Tony Boland, Waterford, Wicklow. 5.ELECTION OF EQUALITY

COMMITTEE 2023-2024

2. ELECTION OF VICE-PRESIDENT Candidates
2023-2024 John Byrne Roisin MacCarthaigh
Marina Carlin Tony McKernan
Candidate Nominating Branches Eamonn Daly Noelle Moran
Ray St. John Athlone, Bray, Clare, Drogheda Sean Maura SN Uie O’Call-aghan
Higgins, Dublin North VWest, East Mayo, BT el Ol @l
. . . . Claire Kileen John Sims
Enniscorthy, Fermoy, Kilkenny, Limerick ) -
North, Limerick South, Mullingar, Navan, Bill Lonergan Philip Synnott
Mary Lyndon Tara Whelan

Nenagh, Roscrea, Stillorgan, Tipperary,
Tullamore, Waterford, Wicklow.

Donal Cremin Carbery, Cork North, Cork South Paddy

Mulcahy, Dublin North East, Dublin South I, ,
Dublin South 2, Dungarvan, East Galway, 6. NON-PERMANENT TEACHERS

Fingal, Kerry, Kildare, Tuam. ADVISORY COMMITTEE 2023-2025

Candidates

3.ELECTION OF HONORARY

Helena Cunniffe

TREASURER 2023-2024 Lorraine Finn

Ruth Heneghan
Candidate Nominating Branches Robert McDonnell
Michael McGrath

Padraig Murphy Athlone, Carbery, Clare, Cork South Paddy

Mulcahy. Dublin North East, Dublin South Aoife O’Hara
ulcahy, U ‘In orth East, Dublin Sout i Wall
Central, Dublin South 2, Dungarvan, East L abhras White

Mayo, Fingal, Galway, lar Thuaisceart Thir
Chonaill, Kildare, Laois, Limerick South,
Mullingar, Tuam, Tullamore, Wexford Tony
Boland.
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OFFICERS / STANDING COMMITTEE / CEC

1. OFFICERS 2022/2023

President:

Vice-President:
Immediate Past President:
Honorary Treasurer:
General Secretary:

Miriam Duggan
Geraldine O’Brien
Eamon Dennehy
Padraig Murphy
Kieran Christie

2. STANDING COMMITTEE 2022/2023:

Standing Committee consists of the President, Vice-President,
Immediate Past-President, Honorary Treasurer, Honorary National
Organiser and |8 Regional Representatives. The General Secretary
and Deputy General Secretary attend all meetings of Standing
Committee.

Update the following

Since Convention 2022, up to time of going to press, 8 ordinary
meetings and | special meeting have been held. The numbers in
brackets after the name indicate attendance at meetings:

Region |

(Donegal, lar Thuaisceart Thir Chonaill,
Sligo): Patrick Curley(7)
Region 2

(West Mayo, East Mayo, Carrick-

on-Shannon): Roisin Doyle (8)

Region 3

(Galway, Tuam, East Galway): Richie Bell (8)

Region 4

(Clare, Limerick South, Limerick North,

Nenagh): John Conneely (3)
Nov 2022

Region 5

(Desmond, Kerry, West Limerick): Donal Cremin (7)

Region 6

(Cork South, Carbery): Anne Loughnane (9)

Region 7
(Fermoy, Cork North, East Cork,

West Waterford, Dungarvan): Pat Knightly (9)

Region 8
(Wexford, New Ross, Enniscorthy,

Waterford): Paul O’Reilly (6)

Region 9

(Tipperary, Kilkenny, Roscrea): Donal Coughlan (9)

Region 10

(Laois, Kildare, Carlow): Eamon Ryan (9)

Region 11
(Longford, Tullamore, Navan, Athlone,

Mullingar): David Wynne (9)

Region 12

(Dundalk, Monaghan, Cavan, Drogheda):  Ray Nolan (9)

Region 13

(Dublin South 2, Dublin South County):  Chris Hind (9)
Region 14

(Stillorgan, Wicklow, Dun Laoghaire, Bray): Ray St. John (8)

Region 15
(Dublin South West, Dublin North West): Adrieanne Healy (8)

Region 16

(Dublin North I, Dublin North Central): Maria Markey-Greene (7)

Region 17

(Dublin North East, Fingal): Seamus Keane (8)

Region 18

(Dublin South Central, Dublin South 1):  Sinead Corkery (9)

3. CEC 2022/2023

Since Convention 2022, two ordinary meetings and three special
meetings of the Central Executive Council were held.

At the meeting of 215t May, 2022, all members were present except:
Carbery: Eamon Scully, Carlow: Vanessa Byrne, Desmond:
Christine Fitzgerald. Dublin South 2: David Murphy &
Sandra Fay. East Galway: Aodian Mac Carthaigh Enniscorthy:
Eéin OhAodha. Fermoy: Richard Terry. Galway: Paul Glynn,
Richie Bell, SC Region 3. Laois: Kevin Dunphy. Nenagh:
Grant Dwyer, Jacinta Kelly, Sinead Kent. Stillorgan: Helen O’Reilly.
Tullamore: Catherine Dolan, Richard Egan, Patricia Griffin
West Limerick: Matthew O’Connor. Wexford Tony Boland:
Joseph Cummins.

At the special meeting of 27th June, 2022, all members were present
except:

Bray: Conall O’Dufaigh, Yvonne Rossiter. Carbery: Eamon Scully,
Gloria Helen. Carlow: Vanessa Byrne, Christopher Davey. Carrick-
on-Shannon: Seamus Mallon, Seamus Mullen, Jackie Wallace.
Cavan: Caroline Quinn. Desmond: Amelia Fitzgerald. Donegal:
Jacinta Edwards, Anna Johnston. Drogheda Sean Higgins: Sean
Maher. Dublin North |: Stephen Campion, Derek Hobbs. Dublin
North Central: Natalie Doyle Bradley. Dublin South I: Chris
Halligan, Maura Mc Caul, Eddie Noonan. Dublin South 2: Chris
Hind, David Murphy, Sandra Fay. Dublin South Central: James
Breslin. Dublin South County: Trevor Murray, Sean O’Neill.
Dublin South West: Stephen Burns, Edward O’Byrne, John Woods.
Dundalk: Thomas Campbell, Helen McKeown. Dun Laoghaire:
Paul Kelly. East Cork: Marina Cusack. East Mayo: Stacey Walsh-
McDermott. East Galway: Greg Mannion. East Mayo: Stacey
Walsh McDermott. Enniscorthy: David Flynn, Siobhan Mc
Cormack. Fermoy: Richard Terry. Fingal: Seamus Keane. Galway:
Sarah Withero, Richard Bell (SC Region 3). lar Thuaisceart Thir
Chonaill: Tony McGennis, Helen Moran. Kerry: Michelle Costello,
Lily Cronin, Breda Lyons, Siobhan Slattery, Jeremiah O’Brien, Donal
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Cremin (SC Region), Gavin Daly. Kildare: Karl Whelan. Kilkenny:
Ethel Dooley, Robert Chaney, Emma Raggett. Laois: Eamon
Dennehy, Joan Colbert, Colm O’Toole. Limerick North: Eimear
Holly. Limerick South: Anna Maria Trimble. Longford: James
Gacquin. Monoghan: Andrew Mayne, Enda Tourish. Mullingar:
Robert Masterson. Navan: Ciaran Dunne. Nenagh: Granu Dwyer,
Sinead Kent. Roscrea: Joan Brophy. Stillorgan: Helen O’Reilly.
Tipperary: Siobhan Peters. Tullamore: Catherine Dolan.
Waterford: Paul O’Reilly. West Mayo: Orla O’Callaghan.
Wexford Tony Boland: Brigid Power. Wicklow: Jamie Fernandez,
Declan Mc Inerney, Brian Reid.

At the special meeting of 3rd September, 2022, all members were
present except:

Bray: Yvonne Rossiter. Carbery: Dermot Brennan. Carlow:
Vanessa Byrne, Christopher Davey. Carrick on Shannon: Jackie
Wallace. Cork North: Simon Kelliher, Lorraine Mellerick. Dublin
North East: Therese Glennon. Dungarvan: Pat Knightly. Dublin
North West: Mary Ohle. Dublin South West: Stephen Burns,
John Woods. Enniscorthy: E6in OhAodha, Siobhan McCormack.
Fermoy: Bernadette Fennessy. lar Thuaisceart Thir Chonaill:
Patrick Doohan Kerry: Kay Bunce. Limerick North: Veronica
Lavin. Longford: Padraic McWeeney. Mullingar: Laura O’Toole,
Robert Masterson. Navan: Mary Mullaghy. New Ross: Shane
Curran, Jackie McKevitt. Roscrea: Rachael Corboy. Sligo: Eimir
Murphy. Stillorgan: Ciara Kinsella. Tipperary: Gerada Barry.
Tullamore: Richard Egan. West Waterford: Ann Bennett.
Wexford Tony Boland: Joe Cummins
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At the special meeting of 15th October, 2022, all members were
present except:

Bray: Yvonne Rossiter. Carbery: Gloria Helen. Carrick on
Shannon: Seamus Mallon. Clare: Jacinta Mc Garry. Cork North:
Lorraine Mellerick. Cork South Paddy Mulcahy: Anne Piggott.
Desmond: Seamus Meskill Donegal: Michael Doherty. Dublin
South |: Eddie Noonan, Chris Halligan. Dublin South 2: David
Murphy. Dublin South West: Stephen Burns. Dundalk: Helen
McKeown. East Galway: Greg Mannion. Galway: Paul Glynn.
Kerry: Kay Bunce. Longford: Padraic Mc Weeney. Mullingar:
Robert Masterson. Navan: Mary Mullaghy. Stillorgan: Ciara
Kinsella. Tipperary: Gerada Barry. Tullamore: Catherine Dolan,
Patricia Griffin. West Limerick: Matthew O’Connor. Wexford
Tony Boland: Joseph Cummins.

At the meeting of 215t January, 2023 all members were present
except:

Athlone: Ciara Henriques. Carrick-on-Shannon: Jackie Wallace.
Clare: Jacinta McGarry. Desmond: Amelia Fitzgerald & Christine
Fitzgerald. Dublin North West: lan Mc Colgan

Dublin South |: Maura McCaul. East Galway: Greg Mannion.
Enniscorthy: Siobhan Mc Cormack. Fermoy: Bernadette
Fennessy. Galway: Maura Greaney. Longford: Padraic McWeeney.
Nenagh: Granu Dwyer. New Ross: Shane Curran. Roscrea:
Rachael Corboy

Stillorgan: Ciara Kinsella. Tullamore: Richard Egan. West
Limerick: Matthew O’Connor & Joan Collins. West Mayo: Orla
O’Callaghan. Wexford Tony Boland: Joe Cummins
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REPRESENTATION AND COMMITTEES

ASTI COMMITTEES

Investment Committee

Patrick Collins, Nora Donovan, Tony McGennis,

Peter Quinn, President,Vice President, Immediate Past-President
and Honorary Treasurer.

Rules Committee

Richard Bell, Philip Irwin, Mary Lyndon, Michael McGrath,
Padraic McVWeeney, President,Vice-President, Immediate
Past-President and General Secretary.

Steering Committee

Noel Buckley, Niall Duddy, Susie Hall, Maire G Ni Chiarba,
Jimmy Staunton, President,Vice-President, General Secretary
and Deputy General Secretary.

Business of CEC Sub-Committee
John Byrne, John Conneely and Richard Egan.

CEC Appeals Sub-Committee
Ed Byrne, Niall Duddy, Maura McCaul and Liam O’Mahony.

DEPARTMENTAL AND OTHER
EDUCATION COMMITTEES

NCCA Council
Ed Byrne and Deirdre MacDonald.

Employee Assistance Scheme Steering Group
Executive Officer: Organisation and Development

Combhairle um Oideachas Gaeltachta agus Gaelscolaiochta
Lorraine Finn

Teacher Fee Refund Scheme Monitoring Committee
Deputy General Secretary

Qualifications Allowance Appeals Committee
Deputy General Secretary

Incremental Credit Appeals Committee
Deputy General Secretary

OTHER COMMITTEES / REPRESENTATION

Amnesty International
Assistant General Secretary

ASTI Advisor to the Director of Redeployment
Deputy General Secretary

Belong To Education Advisory Group
Deputy General Secretary

Children’s Rights Alliance
Assistant General Secretary

Educational Studies Association of Ireland
Assistant General Secretary

General Synod (Church of Ireland) Board of Education
Susie Hall and Kieran Sparling.

ICTU Disability Committee
Geraldine O’Brien and Deputy General Secretary.

ICTU Education and Training Committee
General Secretary and Assistant General Secretary.

ICTU Executive Council
General Secretary

ICTU Global Solidarity Committee
Ann Piggot and Assistant General Secretary.

ICTU Retired Workers’ Committee
Denis O’Boyle and Ger O’Donoghue

ICTU Women’s Committee
Adrieanne Healy and Assistant General Secretary.

ICTU Youth Committee
Christopher Davey and Executive Officer/ Organisation and
Development: Desmond O’Toole

Irish Forum for Global Education
Assistant General Secretary

Irish National Women’s Council
Lorraine Finn and Sheila Flynn

Irish Labour History Society
Assistant General Secretary

National Adult Literacy Association
Assistant General Secretary

NCSE Departmental Council
Deputy General Secretary

Post of Responsibility Appeal Boards
Ed Byrne, Neil Curran, Miriam Duggan and Noelle Moran.

Teaching Council
John Holian and Noelle Moran

TENI Education Advisory Group
Deputy General Secretary
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PRELIMINARY MOTIONS AND AMENDMENTS

SECTION |

SALARIES AND ALLOWANCES, POSTS OF
RESPONSIBILITY, SUPERANNUATION,
EXAMINERS AND SUPERINTENDENTS,

REDEPLOYMENT

SALARIES AND ALLOWANCES

That the ASTI demand that monies due to AST| members as
a result of the increment freeze in 2016/2017 be repaid with
immediate effect.

(Wexford Tony Boland) (Already Policy)

POSTS OF RESPONSIBILITY

2.

That the ASTI renegotiate Circular Letter 0003/2018 with the
Department of Education regarding posts of responsibility so
that interview boards exclude personnel employed in the
school or college named in the advertisement. (Carbery)

Composite Motion

That the ASTI demand an immediate review of the current
appointment system to posts of responsibility in schools as
per circular 0003/2018 in the interests of retention of
teachers. (Dublin North West, Tuam)

That the AS.T.l. form a committee to conduct research into
the awarding of Posts of Responsibility with a view to
ensuring/reaffirming there is no discrimination or inequality in
the process. (Donegal)

Composite Motion

That the ASTI seek additional allocation of teaching hours to

provide for a reduction in teaching time on a pro-rata basis,

to allow AP| and AP2 post holders to perform their duties.
(Clare, Fermoy, Mullingar)

That the ASTI conduct a full and comprehensive review of the
workload attached to APl and AP2 posts and insist that a
time allowance for all post holders be mandatory in all
schools. (Dublin South I)

That the ASTI insist that the Department of Education, in
conjunction with the teachers unions and management
bodies, conduct a comprehensive review into the interview,
selection and appeals process for Assistant Principal posts.
(Dublin South Central) (Already Policy)

Composite Motion

That the ASTI begin negotiations with the Department of

Education to demand that a significant portion of the overall

marks for the selection of candidates for APl and AP2

positions be allocated for teaching experience and seniority.
(Carbery, Donegal) (Already Policy)

That the ASTI demand that, in addition to their post
allowance, Assistant Principals be given a time allowance of 4
hours per week for APl and 2 hours a week for AP2, to
enable them to fulfil their duties. (Wexford Tony Boland)

SUPERANNUATION

10.

That the ASTI negotiate with the Department of Education,
that each teacher be provided with a statement of their
pensionable service on an annual basis. (Carbery)

. That the ASTI commission advice into the different options

available to members for providing the best possible pension.

This would consider associated costs and benefits for specific

pension schemes (AVCs, PRSAs and Notional Service etc).
(Clare)

That the ASTI negotiate with the relevant Government
departments that changes be made to pension arrangements
for teachers paying Class A PRSI who wish to work in
retirement prior to reaching State Pension age, in order to
bring them in line with the pension rights of retired teachers
in the Class D PRSI scheme working before reaching State
Pension age. (Tuam)

. This Convention calls on the ASTI Pension Committee to

make recommendations to review the current Pension
arrangements for post 2011 Teachers. This review will be
presented to Convention in 2024.

(Dublin South County)

This convention demands that in view of the increased cost
of living that the 1.5% spouse and child salary deduction be
made optional for all serving teachers.

(Dublin South County)

. That ASTI demand from the Department of Education that

teachers who work beyond 40 years of pensionable service
and continue to have pension contributions deducted from
their salary be given appropriate pension benefits for the
additional years worked, or have the additional contributions
returned. (Waterford)

EXAMINERS AND SUPERINTENDENTS

l6.

In an effort to explore a solution to the shortage of
examiners for the State Examinations the ASTI seek that all
remuneration for State Examinations Commission work be
taxed at the standard rate. (Desmond)

REDEPLOYMENT

17.

Book | - 38

That the ASTI demand that the Department of Education
establish a nationwide voluntary redeployment scheme for
post-primary teachers.

(Dublin North East) (Already Policy)
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CONDITIONS OF WORK

I8

20

21

22

23

24

25

26

27

28

That the ASTI demand that special leave be granted to those
who experience a miscarriage or who are partners of those
who experience a miscarriage; equivalent to that given for
compassionate leave as is in the case of a parent, child or
spouse bereavement (Bray)

That the ASTI demand that the Department of Education
provide paid substitution cover for staff members who avail
of marriage leave during school term. (Bray)

That the ASTI enter into negotiations with the Department
of Education to ensure that ASTI members be allowed to
opt out of supervision and substitution at any stage after 10
years of service. (Carbery)

This Convention demands that the Department of

Education make the Supervision and Substitution Scheme
voluntary for Teachers.
(Dublin South County) (Already Policy)

That the ASTI engage in relevant negotiations to end the
Croke Park hours.
(Cork South Paddy Mulcahy) (Already Policy)

That the ASTI demand that immediate whole time
permanent jobs are available to teachers who take up
employment in schools.

(Cork South Paddy Mulcahy) (Already Policy)

That the ASTI negotiate with the Department of Education
with the aim of introducing menopause leave which will
allow teachers to request suitable workplace adjustments
such as flexibility, time off to attend medical appointments
and work task adjustments when teachers are experiencing
symptoms. (Drogheda Sean Higgins)

That the ASTI negotiate with the Department of Education
with the aim of establishing an independent and mandatory
audit of teachers’ psycho-social hazards and stresses in each
school. (Drogheda Sean Higgins)

That the ASTI demand, in the interests of health and safety,
that all teachers be given access to the flu vaccine free of

charge. (Dublin North West)

That the ASTI demand an alleviation in additional hours
(Haddington Road Agreement) as given to other public
servants outlined in the report of the Independent Hours
Body established under the Building Momentum Agreement
2021-2022. (Dublin North West)

That in view of the deterioration of the sick leave
entitlements of teachers as a result of the economic crash
of 2008 the ASTI now seek significant improvements in
teachers’ sick leave entitlements. (Dublin South I)

ASTI
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32.

33.

34.

35.
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Composite Motion
That the ASTI negotiate with the Department of Education
for teachers to be able to opt-in and opt-out annually from
the Supervision and Substitution scheme.

(Donegal, Galway, New Ross) (Already Policy)

That the ASTI seek to have the wording in Circular
0042/2014,

Appendix | - Agreed arrangements for the creation of the
substitution roster PRELIMINARY WORK BY PRINCIPAL
(Part | a, b, & c) amended from the current wording:

Calculation of the number of substitution slots to be filled:
The Principal calculates the total number of substitution
slots to be filled , based on the weekly class period
commitment of the teachers who have not opted out of
S&S duties, as set out in Circular 0006/2014:

a. Each teacher working up to and including 12 hours class
contact per week = 3 class periods

b. Each teacher working more than 12 and up to and
including |17 hours class contact per week = 4 class periods
c. Each teacher working more than |7 hours class contact
per week = 5 class periods

To the following:

a. Each teacher working up to and including 12 hours class
contact per week = 120 minutes

b. Each teacher working more than 12 and up to and
including 17 hours class contact per week = |60 minutes

c. Each teacher working more than |7 hours class contact
per week = 200 minutes (Galway)

That the ASTI seek to have a reduction in the number of
class periods a teacher must be available for substitution
where the school has increased the length of the class
period above 40 minutes. (Mullingar)

That the ASTI demand of the Department of Education, in
the interest of wellbeing and fairness, that all members are
granted partial personal days if and when requested. It
should not be at the school’s discretion. (New Ross)

That the ASTI enter into negotiations with the Department
of Education regarding the current requirement of Croke
Park hours, to seek a reduction to reflect concessions made
in other sectors of the public service. (Tipperary)

The ASTI calls on Department of Education to
consider/facilitate the allocation of job-sharing on the basis
of two teachers sharing a full/fixed weekly timetable (as
happens in Primary Schools) and with class groups sharing
two teachers per subject (e.g., English/Irish/Maths).
(Tullamore)

That the ASTI insist that classroom visits by members of a
school’s management team to observe and/or inspect
teaching and learning, do not take place in the absence of an
agreed national procedure governing such visits.
(Waterford)

CLASS SIZE

36.

Book I - 39

The ASTI enters into negotiations with the Department of
Education to reduce class size to 24 in all subjects across
the board (with the current limit of 20 for Home Economics
to remain in place). (Tullamore)
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EDUCATION

37.

38.

39.

40.

41.

That the ASTI demand, in the light of the covid-19 pandemic
being recognised as an adverse childhood experience
(trauma), that the ex-quota status be reinstated for all
guidance counsellors, in all second level schools, as a matter
of urgency. (Clare) (Already Policy)

The ASTI urge the Department of Education to immediately
provide properly resourced psychological services,
specifically designated to schools, so that students can
access appropriate and timely clinical and therapeutic
interventions and supports. (Mullingar)

Composite Motion

That the ASTI demand an increase in the services provided

by the National Educational Psychological Service to all

secondary schools to ensure sufficient SEN provision so

that schools can provide inclusive education for all students.
(Dublin North West, Dungarvan)

That the ASTI, in view of the ever-increasing diverse
population, engage in discussions with the Department of
Education with a view to appointing a Diversity and
Inclusion Officer in all schools, similar to those engaged in
some Government Departments. (Stillorgan)

That, in the light of the severe shortage of qualified teachers
in schools nationwide, the ASTI| engage immediately with
the Department of Education with a view to carrying out a
complete review of the recruitment process for teachers,
to include training, inclusivity and remuneration.
(Stillorgan)

ASSESSMENT & CERTIFICATE EXAMINATIONS

42.

43.

In the interest of student and teacher welfare and given that
such an option has been trialled as a result of the Covidl9
pandemic, that the ASTI negotiate with the Department of
Education, the option to complete only one CBA per state-
examined subject and to discontinue the Assessment Task
of the Junior Cycle. (Carbery)

Composite Motion

That the ASTI demand, that for all future Leaving Certificate
syllabi (specifications), the Department of Education, the
NCCA and SEC publish the full range of syllabus
documentation concurrently and not less than |2 months
prior to implementation of the syllabus. The syllabus
documentation to include; a detailed syllabus which embeds
depth of treatment and comprehensive teacher guidelines
into the syllabus, sample examination papers and sample
marking schemes. (Clare, Dublin North West)

ASTI
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46.

47.
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49.

50.

51.

52.

53.

54.

55.
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That the ASTI seek that there be no more than | CBA in
each subject at Junior Cycle and that the completion of
these CBAs be spread across second and third year and
that the Assessment Task in relation to the CBAs be
removed. (Dublin South I)

In the interest of equity of assessment for students, that the
ASTI insist that the assessment and grading of present and
future state-examined subjects in Senior Cycle remain the
sole remit of the State Examinations Commission.
(Carbery) (Already Policy)

That, in the light of the announcement on 29th March 2022
by Minister for Education Norma Foley on a vision for the
reform of Senior Cycle education in Ireland, the ASTI will
remain steadfast in keeping with its current policies on
teachers assessing their own students for state certification.

(Clare) (Already Policy)

Composite Motion
That the ASTI demand that the State Examinations
Commission not schedule the oral and practical
examinations during the Easter holidays.
(Carrick on Shannon, Dublin North East,
Dublin North West, Mullingar, Tipperary)

The ASTI seek the State Examinations Commission
to issue the breakdown of marks written on the
examination paper for students completing their Junior
Cycle Examination. (Mullingar)

That the ASTI engage with the SEC to ensure that marks
are allocated in advance for all individual questions in all
subject papers for the Junior Cycle Final Examinations, and
subject teachers be informed accordingly.

(Cork South Paddy Mulcahy)

That the ASTI engage with the Department of Education
with the aim of abolishing all CBAs in Junior Cycle.
(Cork South Paddy Mulcahy)

That the ASTI insist that the Department of Education
reinstate Higher and Ordinary Level papers, as well as
Foundation Level papers where appropriate, in place of the
Common Level paper in all relevant Junior Cycle subjects,
so that all students may achieve at an appropriate level.
(Desmond) (Already Policy)

That the ASTI insist that the supervision and correction of
all terminal State Examinations continue to be the remit of
the State Examinations Commission and that appointment
for such work remain on a voluntary and contractual basis.

(Desmond)

That a committee be formed to develop a set of positive

proposals for Senior Cycle reform that the ASTI can

promote as an alternative to the Minister’s proposals.
(Dublin North East)

That the ASTI insist that teachers of Music and
other practical subjects be remunerated for the
preparation and facilitation of the practical exam, similar to
other subjects such as Home Economics.

(Dublin South 1)

That the ASTI demand that the Easter and Midterm breaks
and weekends are not used for the sitting of State
Examinations. (Dublin South 1)
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56.

57.

58.

59.

60.

6l.

62.

63.

64.

That the ASTI vehemently oppose the proposal to hold
English and Irish Leaving Certificate paper | at the end of
Fifth year. (Dublin South 1)

That the ASTI refuse to cooperate with the proposal to
move Paper | in English and Gaeilge to Fifth Year.
(Dublin North East)

The ASTI opposes any attempt for students to sit a Leaving
Certificate exam in 5th year. (Fermoy)

That, in support of student wellbeing and in valuing
students’ work, the ASTI seek a reduction of CBAs from
two to one in all Junior Cycle subjects and that one CBA is
externally assessed and is awarded a maximum 10%, in lieu
of the Assessment Task, which goes towards the final |JC
subject result. (Stillorgan)

That the ASTI establish a committee to review the
operation and effectiveness of SLAR meetings and ASTI’s
current policy in relation to SLARs and report to Annual
Convention 2024. (Tipperary)

(2) That the ASTI commission independent research into:

(I) comparing the depth of treatment of Accounting,
Business and Economics in the new common level Junior
Cycle Business Studies specification and that of those
subjects in the previous higher and ordinary Junior
Certificate Business Studies and compare
their effect on students’ prior knowledge after completion
of these courses ahead of embarking on studying current
Leaving Certificate syllabi/subject specification(s) in those
subject areas.

(2) comparing the depth of treatment of Physics, Biology
and Chemistry in the new common level Junior Cycle
Science specification and that of those subjects in the
previous higher and ordinary Junior Certificate Science
syllabi and compare students’ prior knowledge in both
cases ahead of embarking on studying current Leaving
Certificate syllabi/subject specification(s) in those subject
areas.

(b) Pending the completion of this research and its results,
that the ASTI consider an appropriate response, if any,
ahead of any further new subject specifications being
developed for these subjects.

(Tuam)

That the CEC, at its next meeting after Convention 2023,
elect a committee to advise how the established practice of
the State Examinations Commission employing experienced
teachers to mark the oral, practical, and written
components of the Certificate Examinations can be
guaranteed, and that this committee report back to the
January CEC, 2024. (Waterford)

That the ASTI oppose the examination of any element of
state examinations during school breaks, other than the
summer break. (Wexford Tony Boland)

That the ASTI object to Classroom Based Assessments in
SPHE and CSPE due to the negative impact this has on
student wellbeing. (Wicklow)

ASTI
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SECTION IV

RULES AND CONSTITUTION,
ORGANISATION AND ADMINISTRATION,
MISCELLANEOUS

RULES AND CONSTITUTION

65.

66.

67.

Book I - 41

Rule 8 — Full Membership

That Rule 8 be amended by deleting the word “lay” from the
three locations in which it currently appears. The rule to
read as follows:-

Full membership of the Association shall be open to:

() all serving teachers who hold the qualifications necessary
for registration as secondary teachers in the Republic of
Ireland,

(b) all serving teachers who hold a primary university degree
or other qualifications acceptable to the Registration
Council, other than those who teach in the schools which
comply with the Rules for Secondary Schools as defined in
the Intermediate Education (Ireland) Acts 1878 to 1924, and

(c) all those entitled under the Rules of the Association to
become “associate members” or “members on leave”, who
elect to apply for full membership.

Notwithstanding anything contained in parts (a), (b) and (c)
above, principal teachers who have or may assert the sole
power to appoint or dismiss members of a school’s teaching
staff shall not be eligible for membership of the Association.

(Dungarvan)

RULE 9 — ASSOCIATE MEMBERSHIP

That Rule 9 be amended by deletion of the word “lay”. The
rule to read as follows:-

The following are eligible for Associate Membership of the
ASTI:

(i) All part-time teachers qualified as in (a) or (b) of Rule 8
and who are teaching in Secondary, Community and
Comprehensive Schools and Community Colleges, and,

(i) such category or categories of teachers as defined by
Standing Committee from time to time.
(Dungarvan)

RULE || — STUDENT MEMBERSHIP

That Rule || be amended by deleting the word “lay” from
the two locations in which it currently appears. The rule to
read as follows:-

Higher Diploma in Education students, final year students in
colleges who, when qualified, would be entitled to register as
secondary teachers are eligible for student membership of
the ASTI. Student members shall be eligible for ASTI
membership rights and privileges subject to the following
provisions:

a student member shall not be entitled to act as an officer of

a branch, as a representative on the Central Executive

Council or as a member of Standing Committee.
(Dungarvan)
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68.

69.

70.

71

72.

That the ASTI introduce an app which can be downloaded by all
members in order to access union information, news and
surveys. (Drogheda Sean Higgins)

That the ASTI establish a sub-committee to examine the
feasibility of employing in-house legal counsel on a full-time
basis.

(Drogheda Sean Higgins)

That the ASTI commit to exploring the formation of one
Second Level Teachers union in a timely fashion, in the interest
of the advancement of the teaching profession.

(Dublin North West) (Already Policy)

Composite Motion
That this Convention elect an ASTI Rejuvenation Committee to
review engagement of ASTI members in union activity at school
and Branch level. This Committee will report back to CEC in
January 2024.

(Dublin South County, Wexford Tony Boland)

That the ASTI negotiate with the Department of Finance and
the Revenue Commissioners, a tax relief for teachers to allow
them to recoup, annually, some or all of the costs of upgrading
and investing in technology, teaching supplies and equipment
purchased for teaching purposes. (Dublin South Central)

ASTI

73.

74.

75.

76.

77.
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This Convention demands that all ASTI members on the
Teaching Council be facilitated to attend all meetings. If ASTI
members are impeded from attending, this Convention
authorises the ASTI to take all appropriate action until teachers
are facilitated to attend. (Dublin South County)

This Convention demands that all ASTl-endorsed teacher
representatives are facilitated to attend ASTI-endorsed
meetings [including Teaching Council meetings]. If ASTI-
endorsed teacher representatives are impeded from attending,
this Convention authorises the ASTI to take action where
deemed appropriate, so that teachers are facilitated to attend.

(Galway)

That the ASTI reinstate the hybrid format for CEC meetings
and Annual Convention to increase accessibility for members to
attend. (Stillorgan)

That ASTI note with pride the contribution ASTI members
make to education research and reform; that AST| encourage
members to engage with university and third level projects,
bring to the research the teacher experience, and articulate the
application and aspirations of union policy when pertinent.
(Waterford)

That the ASTI conduct a survey of its members to establish the
stressors in their workplaces. (Wexford Tony Boland)
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PRIORITISATION OF MOTIONS 2023

Each branch was invited to prioritise motions on the Preliminary Kerry
Agenda by choosing eight motions and settlng.them out in order Kildare 18 56 55 44 | 7 27 77
of preference, Ist, 2nd, 3rd, etc. The following table lists the
prioritisation of motions as submitted by the branches:: Kilkenny 44 23 53 58 25 | 9 6l
Laois 33 20 18 58 55 43 44 64
BRANCH PRIORITY IN ORDER OF PREFERENCE Limerick North 43 22 44 18 61 31 33 55
Ist 2nd 3rd 4th 5th 6th 7th 8th Limerick South 43 55 58 37 12 44 74 53
Athlone 16 56 47 52 20 43 Longford
Bray 53 12 74 43 30 6 5 22 Monaghan 57 27 50 31 49 36 8 28
Carbery 12 53 74 36 34 3 5 I3 Mullingar
Carlow 58 50 47 33 18 34 6 52 Navan 43 13 49 57 74 52 9 55
Carrick-on-Shannon Nenagh
Cavan New Ross 58 51 18 36 20 59 6 6l
Clare 33 36 18 56 3 20 59 4] Roscrea 47 58 50 16 48 20 6l 18
Cork North 43 74 35 49 12 58 71 I8 Sligo 53 42 12 74 52 30 47 68
Cork South Paddy Mulcahy 12 58 55 46 34 44 36 29 Stillorgan 5 42 58 47 43 18 71 6l
Desmond 33 63 43 8 28 50 6l 20 Tipperary 44 13 56 43 36 61 16 63
Donegal 4 47 58 33 12 18 70 25 Tuam 44 18 32 73 29 16 39 7I
Drogheda Sean Higgins 43 27 74 13 33 28 44 47 Tullamore 9 43 55 10 41 58 20 50
Dublin North | Waterford 28 48 27 63 50 6 3l 5
Dublin North Central West Limerick
Dublin North East I8 9 30 12 52 43 38 75 West Mayo 43 58 5 18 10 25 39 3
Dublin North West 41 74 2 38 46 18 12 29 West Waterford 57 63 44 6 36 20 35 3|
Dublin South | 74 58 I8 53 63 20 36 |0 Wexford Tony Boland 56 5 6 36 33 49 3l 12
Dublin South 2 55 50 12 58 39 25 9 30 Wicklow 74 18 43 58 30 36 Il 5
Dublin South Central 9 43 30 74 36 44 47 56
Dublin South County Steering Committee decided to award points to motions in the
Dublin South West 2 15 18 74 30 4 23 5 following manner:
i) Branch’ | i i
Dun Laoghaire 57 22 4 29 45 12 6 70 () Branch’s most popular motion 6 points
Branch’s second most popular motion 5 points
Dundalk Branch’s third most popular motion 4 points
Dungarvan 57 50 74 49 43 18 36 D) Branch’s fourth most popular motion 4 points
Branch’s fifth most popular motion 3 points
East Cork 5 39 10 42 52 55 43 26 . . .
Branch’s sixth most popular motion 3 points
East Galway 123 29 74 32 27 43 30 Branch’s seventh most popular motion 2 points
East Mayo 74 30 12 22 27 31 33 47 Branch’s eighth most popular motion 2 points
Enni th 25 77 18 10 53 23 71 74
eeleld (i) Where motions from a number of branches have been
Fermoy 33 52 44 41 47 49 56 34 composited, then the following will apply:
Fingal 53 58 59 28 36 3 5 10 Three points will be given for each branch involved in the
composite, e.g. if motions from five branches are composited
Galway 28 3 9 4 52 58 73 |l into one composite motion, then points are awarded as
lar Thuaisceart Thir Chonaill 53 39 55 12 43 4 50 64 follows: 5x 3 = 15.

Book | - 43
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After points were awarded, the motions were listed as follows
in order of popularity:

Points No. of Points No. of

Awarded Motion Topic Awarded Motion Topic

90 43 ASSESSMENT & CERTIFICATE EXAMINATIONS 11 34 CONDITIONS OF WORK

74 58 ASSESSMENT & CERTIFICATE EXAMINATIONS 10 23 CONDITIONS OF WORK

73 18 CONDITIONS OF WORK 9 59 ASSESSMENT & CERTIFICATE EXAMINATIONS
67 74 ORGANISATION AND ADMINISTRATION 8 48 ASSESSMENT & CERTIFICATE EXAMINATIONS
5 12 SUPERANNUATION 7 32 CONDITIONS OF WORK

52 3B CONDITIONS OF WORK 7 46 ASSESSMENT & CERTIFICATE EXAMINATIONS
51 44 ASSESSMENT & CERTIFICATE EXAMINATIONS 7 77 ORGANISATION AND ADMINISTRATION

49 47 ASSESSMENT & CERTIFICATE EXAMINATIONS 6 1 SALARIES AND ALLOWANCES

46 55 ASSESSMENT & CERTIFICATE EXAMINATIONS 6 2 POST OF RESPONSIBILITY

42 53 ASSESSMENT & CERTIFICATE EXAMINATIONS 6 35 CONDITIONS OF WORK

36 36 CLASS SIZE 6 38 EDUCATION

35 50 ASSESSMENT & CERTIFICATE EXAMINATIONS 6 73 ORGANISATION AND ADMINISTRATION

33 5 POST OF RESPONSIBILITY 5 15 SUPERANNUATION

32 30 CONDITIONS OF WORK 5 51 ASSESSMENT & CERTIFICATE EXAMINATIONS
28 56 ASSESSMENT & CERTIFICATE EXAMINATIONS 4 11 SUPERANNUATION

28 57 ASSESSMENT & CERTIFICATE EXAMINATIONS 4 37 EDUCATION

27 9 POST OF RESPONSIBILITY 4 64 ASSESSMENT & CERTIFICATE EXAMINATIONS
27 20 CONDITIONS OF WORK 4 70 ORGANISATION AND ADMINISTRATION

26 52 ASSESSMENT & CERTIFICATE EXAMINATIONS 3 7 POST OF RESPONSIBILITY

24 28 CONDITIONS OF WORK 3 45 ASSESSMENT & CERTIFICATE EXAMINATIONS
24 29 CONDITIONS OF WORK 2 26 CONDITIONS OF WORK

23 39 EDUCATION 2 68 ORGANISATION AND ADMINISTRATION

22 27 CONDITIONS OF WORK 2 75 ORGANISATION AND ADMINISTRATION

21 49 ASSESSMENT & CERTIFICATE EXAMINATIONS 0 14 SUPERANNUATION

20 6 POST OF RESPONSIBILITY 0 17 REDEPLOYMENT

19 10 SUPERANNUATION 0 19 CONDITIONS OF WORK

19 63 ASSESSMENT & CERTIFICATE EXAMINATIONS 0 21 CONDITIONS OF WORK

18 42 ASSESSMENT & CERTIFICATE EXAMINATIONS 0 24 CONDITIONS OF WORK

17 3 POST OF RESPONSIBILITY 0 40 EDUCATION

17 25 CONDITIONS OF WORK 0 54 ASSESSMENT & CERTIFICATE EXAMINATIONS
16 13 SUPERANNUATION 0 60 ASSESSMENT & CERTIFICATE EXAMINATIONS
16 22 CONDITIONS OF WORK 0 62 ASSESSMENT & CERTIFICATE EXAMINATIONS
16 31 CONDITIONS OF WORK 0 65 RULES AND CONSTITUTION

16 61 ASSESSMENT & CERTIFICATE EXAMINATIONS 0 66 RULES AND CONSTITUTION

15 16 EXAMINERS AND SUPERINTENDENTS 0 67 RULES AND CONSTITUTION

15 41 EDUCATION 0 69 ORGANISATION AND ADMINISTRATION

14 71 ORGANISATION AND ADMINISTRATION 0 72 ORGANISATION AND ADMINISTRATION

12 4 POST OF RESPONSIBILITY 0 76 ORGANISATION AND ADMINISTRATION

12 8 POST OF RESPONSIBILITY

Book | - 44
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CONVENTION 2022 RESOLUTIONS ADOPTED

THE FOLLOWING RESOLUTIONS WERE
ADOPTED BY ANNUAL CONVENTION 2022:

Motion 5 - Cost of Living

That the ASTI, in the negotiations on the successor to Building

Momentum, demand cost of living increases in line with inflation.
(Fingal)

The ASTI sought such an increase at meetings of the ICTU Public Services
Committee. An extension to Building Momentum which provided some
increases, albeit lower than inflation, was accepted by a ballot of ASTI
members in October 2022. The ASTI will continue to demand cost of
living increases in future negotiations.

Motion 42 —Teacher Qualifications

In light of the current shortage of teachers at second-level, that the
ASTI campaign, as a matter of urgency, to have a one-year course
made available to graduates, to provide them with a qualification to
teach in second-level schools. (Clare)

The ASTI has raised this matter with the Department of Education and
with the Teaching Council.

Motion 33 — Health and Safety

That, in light of the continuing assault of teachers, physically,
verbally and online, the ASTI demand that the Department of
Education review its policies to ensure the protection of teachers
under Health and Safety legislation. (Dublin North West)

The ASTI continues to raise this issue with the Department of Education.

Motion 25 - Sick Leave

That, as a matter of urgency, the ASTI seek a written assurance from

the Department of Education that school management does not

require teachers on sick leave to submit work for their classes.
(Drogheda Sean Higgins)

The ASTI has raised this matter with the Department of Education.

Motion 41- PME students

That the ASTI negotiate with the DES so that second year PME
students be paid for all teaching hours worked through the
academic year. (Carbery)

The ASTI has raised this matter with the Department of Education and
with the Teaching Council.

Motion 14 - Pensions

That as a matter of urgency, the AST|I commission a
comprehensive report, assessing the current contributions made
under the different pension schemes, with a view to promoting
equity for our members. (Dublin North 1)

This matter has been referred to the ASTI Pensions Sub-Committee.

Motion 47 - Leaving Certificate

That the ASTI refuse to engage in any discussion on Leaving Cert
Reform until a full, open and transparent study of the Junior Cycle
has been conducted and its findings made public. =~ (Desmond)

This motion was superseded at a Special Convention held in June 2022
by the passing of the following motion:

“That ASTI engage in discussions on Leaving Certificate/Senior Cycle
Reform. This policy supersedes the previous adopted position regarding
engagement in such discussions and does not impact on any other ASTI
policy.”

Motion 51- Student Wellbeing

That the ASTI seek that there be no more than one CBA per

subject in junior cycle in the interest of student wellbeing.
(Dublin North West)

The ASTI has raised this issue with the Department of Education and

with the NCCA.

Motion 52 - Junior Cycle

That the ASTI pursue a review of the minimum hours per subject

at Junior Cycle with the intention of increasing class contact hours

to implement the specifications to satisfactory levels.
(Dungarvan)

This matter has been raised with the Department of Education.

Motion 48 — Leaving Certificate Assessment

That the ASTI insist that the assessment and grading of the leaving
certificate remain the sole remit of the State Examinations
Commission. (Desmond)

This continues to be ASTI policy and has been raised with the Minister
for Education, the Department of Education and the State Examinations
Commission.

Motion 28 - Inspections
That the ASTI insist that teachers should maintain autonomy over
the way they teach and be free to determine for themselves the
best pedagogical methods for their classes. As such, teachers’
methodologies should not be used as a criterion in whole-school
and/or subject inspections and should not be referenced in any
subsequent written report or publication.

(Dublin North East)

This matter has been raised with the Inspectorate.

Motion 26 - Inspections

That ASTI negotiate with the Department of Education to ensure
that no WSE Inspection or Subject Inspection takes place during
the period between the |st of May and the end of the academic
year. (Drogheda Sean Higgins)

This matter has been raised with the Inspectorate.

Motion 24 - Supervision and Substitution

That the ASTI negotiate with the Department of Education to
allow pregnant teachers opt out of Supervision and Substitution
duties for the duration of their pregnancy.

(Drogheda Sean Higgins)

This matter has been raised with the Department of Education

Book I - 45



Cumann na Meanmhuinteoiri, Eire

Motion 62 - Global Solidarity
That the ASTI establish a Global Solidarity Committee.
Aims of this committee:

o To raise awareness amongst AST| members of the challenges
faced by teachers and their representative associations across
the globe.

e To promote the United Nations Sustainable Development
Goal 4:‘Ensure inclusive and equitable quality education and
promote lifelong learning opportunities for all’

e To promote the principle of equality in all aspects of
education and the teaching profession globally.

e To promote the right to education.

e To promote the rights of workers, especially teachers, and
their unions where they are being victimised and/or denied
human rights or trade union rights.

o To enable ASTI to express solidarity on humanitarian issues,
in the context of global challenges such as world poverty,
growing inequality, human rights abuses, denial of trade union
rights and climate crisis. (Tuam)

This Committee has been established

Motion 12 - Posts of Responsibility
That the ASTI begin negotiations with the Department of
Education to revisit the criteria for selection of candidates for AP|
and AP” positions, specifically that some recognition be given for
teaching experience/years of service.

(Tullamore — amended by Tipperary)

This matter has been raised with the Department of Education and
with the management bodies. Standing Committee has established a
sub-committee on issues related to Posts of Responsibility.

Motion 18 — Supervision and Substitution
That the ASTI insist that Supervision and Substitution be
uncoupled so that teachers can opt in or out of supervision and/or
substitution on an annual basis from September 2023.

(Dublin South Central)

This matter has been raised with the Department of Education

Motion 45 - Continuous Professional Development
That the ASTI resist any attempt by the Department of Education
to introduce a policy of out-of-hours CPD. (Dublin North East)

This remains ASTI policy.

Motion 44 - Vetting

That the ASTI do all in its power to have the changes to the vetting
and re-vetting process for teachers reversed, so that only court
convictions would be taken into account, as was previously the
case. (Dublin North East)

This matter has been raised with the Teaching Council.

ASTI

Association of Secondary Teachers, Ireland

Motion 20 - Leave

That the ASTI enter into discussions with the Department of
Education to ensure that any teacher who takes leave for part of
a day, only has that part of the day recorded as leave, and that any
leave less than two hours be not counted. (Athlone)

This matter is progressing in discussions with the Department of
Education.

URGENT MOTION I: LEAVING CERTIFICATE

That ASTI reaffirm its policy that members do not assess their stu-
dents’ work for State Certification purposes. Moreover, ASTI
commits to a comprehensive consultation process with members
on all aspects of the announcement on 29th March, 2022, by the
Minister for Education, regarding redevelopment of the Senior
Cycle. (Standing Committee)

This matter has been raised with the Department of Education, the
State Examinations Commission and with parent and student groups.

URGENT MOTION 2: LEAVING CERTIFICATE ORAL
AND PRACTICAL EXAMINATIONS

That the ASTI condemn the decision to extend the holding of both
oral and practical examinations during the Easter break and at
weekends which was agreed as a temporary crisis measure as a
result of the Covidl9 Pandemic. (Standing Committee)

This matter has been raised with the Department of Education, the
State Examinations Commission and with parent and student groups.

MOTIONS REFERRED TO STANDING COMMITTEE:

Motion |- Pay

That the ASTI ballot members with a view to undertaking industrial
action, up to and including strike action, starting in September 2022
until the following demands are met:

I. The elimination of the post-201| pay scale and the
establishment of one common pay scale for all teachers;

2. A pay rise for all teachers to counter the increasing costs
of living within our country;

3. Full repayment of monies lost to teachers for lost and
delayed increments imposed by FEMPI;

4. The end of unpaid work currently done under Croke Park
and Haddington Road Agreements.
(Carlow)

The ASTI continues to pursue those elements of this motion which have
not been dealt with under the Extension to Building Momentum.
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A century of service

POLICY IMPLEMENTATION

POSTS OF RESPONSIBILITY

The Department of Education circular which governs posts of
responsibility is “Leadership and Management in Post-Primary
Schools” (Circular 0003/2018). This Circular was issued in
January 2018. Negotiations on amendments to this circular
have been going on for some time and continue at the time of
writing.

Following a motion passed by CEC in May 2021, Standing
Committee appointed a sub-committee to prepare a report
for CEC. Members of this sub-committee are President, Vice-
President, Donal Cremin, Patrick Curley, Adrieanne Healy, Seamus
Keane and David Wynne. The Deputy General Secretary provides
professional support. The Committee has held meetings with the
Equality Committee and with the ASTl nominees to Posts of
Responsibility Appeal Boards.

The Standing Committee Sub-Committee on Posts of
Responsibility is undertaking a body of work which is intended to
assist in the development of an ASTI model of how a posts of
responsibility system should work in second-level schools.

The Sub-Committee was closely involved in the aspects of the
ASTI /Red C survey on teachers’ conditions which was carried out
in Autumn 2022. The results of this survey, which was designed
and intended for internal use are being used to assist the ASTI in
its policy development and in its negotiation with relevant
education partners.

Appeals: An appeal system for Assistant Principals continues to
operate.The procedures for appealing are outlined in the Circular
referenced above. An appeal system for Principal and Deputy
Principals has been agreed between the ASTI, the TUI, the ACCS,
ETBI and JMB and the Department of Education. This procedure is
governed by Circular Letter 0062/2021.

RATIONALISATION

ASTI ENGAGEMENT WITH RATIONALISATION

Meetings are held as required with the Department of Education,
Planning and Building Unit regarding interests of members
employed in schools facing amalgamation or closures. Similarly
meetings are held with Education Training Boards concerning the
assimilation of schools into their ETBs. Other management bodies
and trustee representatives are also met. Schools facing
amalgamation or closure are visited by AST| personnel.

Rationalisation issues which arise include assimilation rights,
agreement on school type, position of part-time and temporary
staff, contracts, redeployment rights, transfer rights, retirement, post
of responsibility allocation, staff allocation, principalships, deputy
principalships, planning and facilities. Advice is given to members in
relation to these and other related issues. Schools enlist the
assistance of the ASTI to advance their claims for funding for
extensions, refurbishments and completion of buildings in cases of
amalgamations.

POST PRIMARY MAJOR SCHOOL PROJECTS

Details are set out below of the Post Primary Major School Projects that (a) were substantially completed in 2022 and (b)

are under construction.

Post Primary School Projects substantially completed in 2022

County Roll No School Project

Dublin 68306H Edmund Rice College New School Building
Dublin 68308L Malahide Portmarnock ETSS New School Building
Kildare 76194S Naas Community College New School Building

In addition to the above, circa 120 Additional Schools Accommodation (ASA) projects were completed across the primary and

post-primary sectors in 2022.
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Post-Primary School projects under construction

County Roll No School Project

Clare 91518F Ennistymon Community School New School Building

Clare 70830N Ennis Community College Extension

Cork 62090D Scoil Mhuire gan Smal, Blarney New School Building

Cork 62330U Patrician Academy, Mallow Extension

Cork 76333G Carrigtwohill Post Primary School New School Building
Dublin 60263V St Josephs College, Lucan Extension & Refurbishment
Dublin 68241F Stepaside ETSS New School Building
Dublin 68346T Belmayne ETSS New School Building
Dublin 91344V Rosmini Community School New School Building

Kerry 70560K Gaelcholaiste Chiarrai, Tra Li New School Building
Kildare 61702D St Pauls' Secondary School, Monasterevin New School Building
Limerick 68309N Limerick ETSS New School Building
Limerick 761011 Gaelcholaiste Luimnigh New School Building
Limerick 76476F Mungret Community College New School Building
Limerick 81014R Crescent College Comprehensive Extension & Refurbishment
Louth 71750U Bush Post Primary School, Riverstown, Dundalk | Extension & Refurbishment
Mayo 64520M St. Marys Secondary School, Ballina New School Building
Meath 76173K Colaiste na Mi, Navan Extension

Woaterford 91509E Blackwater Community School, Lismore Extension & Refurbishment
Waterford 64940L Waterpark College Extension & Refurbishment
Westmeath | 63221U Mean Scoil an Chlochair, Kilbeggan New School Building
Wicklow 61830M St. David's Holy Faith Co-Educational Extension & Refurbishment

School, Greystones

In addition to the above, circa 190 Additional Schools Accommodation (ASA) projects were under construction

across the primary and post-primary sectors in 2021.
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SUMMARY OF NEW POST-PRIMARY SCHOOLS WHICH OPENED IN 2020 and 2021
Details of new post-primary schools WHICH opened in 2020 and 2021 outlined below.

Area Size* Year of | Patron
Opening
Maynooth- Gaelcholaiste Mhaigh Nuad 500 2020 Kildare & Wicklow ETB
Blanchardstown West_D15 & Announced 2020 Dublin and Dun
BlanchardstownVge_D15 (Regional Solution)- for 800 but Laoghaire Education
Eriu Community College now 1,000 and Training Board
(DDLETB)

Goatstown_Stillorgan DLR - Goatstown Educate Announced 2020 Educate Together
Together Secondary School for 800 but

now 1,000
Enfield (Kilcock school planning area)- Announced for 500 | 2020 Louth and Meath Education
Enfield Community College but now 1,000 and Training (LMETB)
Citywest/Saggart (Tallaght & Newcastle_Rathcoole 1,000 2020 Dublin and Dun Laoghaire
school planning areas) (Regional Solution)- Education and Training
Colasite Pobail Féla Board (DDLETB)
Dublin6_Clonskeagh & Dublin_6W 1,000 2020 Educate Together
(Regional Solution) - Harolds Cross ETSS
Ballincollig- Le Cheile Secondary School Ballincollig Announced for 600 | 2021 Le Chéile Schools Trust

but now 1,000
Booterstown_Blackrock & Dunlaoghaire (Regional 1,000 2021 Educate Together
Solution)- Booterstown Blackrock ETSS
Kilcoole & Greystones (Regional Solution)- Announced for 800 | 2020 Kildare and Wicklow
Greystones Community College but now 1,000 Education and Training

Board (KWETB)

Dunshaughlin- Colaiste Rioga Announced for 600 | 2021 Louth and Meath Education

but now 1,000 and Training Board (LMETB)
Gorey- Gorey ETSS 500 2021 Educate Together

SCHOOL CLOSURES

There were no school closures in 2022.

(The ASTI wishes to acknowledge, with thanks, the co-operation of the
Planning and Building Unit, Department of Education, in the supply of
this information)

OPERATION OF OCCUPATIONAL
HEALTH SERVICE (OHS)

ASTI continues to monitor the operation of the Teachers’
Occupational Health Service (OHS) and Occupational Health
llinesses Categories. VWe have maintained contact with officials from
the Department of Education (DOE). Year on year the largest
group of applications for retirement on medical grounds is on the
basis of psychiatric disorder & stress and 2022 was no different.
Musculoskeletal disorders and cancer-related conditions remain the
second and third most common causes.

During 2022 a new tendering process was instigated and the
outlined view of the ASTI was for the professional standard of those
implementing the scheme or schemes must at the very least be
maintained.

We noting that 40% of absences are as a result of mental health /
stress and many of these relate to the organisation of the
workplace. We called for any provider to have adequate staff
specialised in the field of occupational psychology and psychiatry.

In respect to mental health/stress we sought that the provider must
have the expertise necessary to evaluate the illness and have the
authority to make recommendations with the imprimatur of the
patient/client. At a minimum the OHS provider should have the
remit to enquire whether the workplace has conducted a
psychosocial risk audit and have met their statutory obligations
under the Safety Health & Welfare at Work Act 2005 in respect of
psychosocial risk management.

The World Health Organization (WHO) and international Labour
Organization (ILO) report on mental health specifies that
psychosocial risk identification and management is the key strategy
to intervene and protect mental health in the workplace - yet few
schools follow this practice.
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EMPLOYEE ASSISTANCE
SERVICE (EAS)

The Employee Assistance Service (EAS) continues to provide a
confidential and free-of-charge advisory and counselling service to
teachers and their family members, including children over 16 years
of age.The EAS is operated by Spectrum Life.

Recent years have seen an increasing amount of mental health &
stress absences in the workplace and the EAS has seen a significant
rise in contacts for mental health issues such as anxiety. The EAS
identified a clear link between public health announcements and
contacts to their service.

NCSE DEPARTMENTAL
COUNCIL

The National Council for Special Education (NCSE) was established
to assist in the processing of industrial relations issues involving
employees of the NCSE. This body is the equivalent of the Teachers’
Conciliation Council for these workers. The first meeting of the
NCSE Departmental Council took place on November 19th 2019
Represented on the Council are NCSE Management and the
following unions: Association of Higher Civil and Public Servants
(AHCPS); ASTI; FORSA; INTO and TUL. The ASTI is represented
on the council by the Deputy General Secretary. The Council is
currently discussing the proposals by the NCSE to change the
nature of the employment of Visiting Teachers by the NCSE.

ICTU HEALTH AND SAFETY

The Safety, Health and Welfare Committee is a 10 person committee
that deals with safety, health and welfare issues for teachers in their
place of employment (i.e. school buildings) and we are guided by
relevant legislation. The most important piece of guiding legislation
is the Safety, Health and Welfare at Work Act 2005.

The ASTl is represented on this committee by Deirdre MacDonald
—former ASTI President and chair of the ASTI Safety Health &
Welfare Committee and Conor McDonald — Industrial Relations
Official. During 2022 term Deirdre MacDonald was returned as
the ICTU Health & Safety Committee’s nominee to the board of
the Health & Safety Authority (HSA).

The Health and Safety Committee of Congress is made up of
representatives from its affiliates and meets on a regular basis to
discuss and identify ways in which unions can work together to
promote healthy and safe workplaces.As part of its work Congress
leads the Trade Union response to public consultations on issues
that affect healthy and safe workplaces.

Itis clear, in retrospect, that the contribution of good air quality to
the control of viral transmission was not properly appreciated in
the early stages of the pandemic. It is Congress’s view that this

resulted in an undue delay in issuing appropriate guidance on
masking and ventilation, especially important in our high-density
workplaces.

As early as June 2020, the World Health Organisation contributed
to guidance on ventilation and air-conditioning systems in the
context of COVID-19. In relation to engineering controls, the
WHO recognised that well-maintained heating, ventilation and air-
conditioning (HVAC) systems had the potential to play a significant
role in reducing airborne transmission of SARS-CoV-2 and slowing
the spread of viruses. The ECDC recommended that ventilation be
considered as part of the bundle of non-pharmaceutical
interventions used to reduce transmission risk in closed spaces.
This guidance was flagged at an early stage to NPHET by experts
such as Asst Prof Orla Hegarty School of Architecture, UCD and
Asst Prof Kim Roberts School of Genetics and Microbiology, TCD,
and public health consultant doctors. Recommendations through
official channels from the Expert Group on Ventilation, chaired by
Prof John Wenger of UCC do not seem to have been acted upon
with any alacrity, and there was a considerable time lag before a
position was adopted in public policy and public health advice.

Notwithstanding this relatively slow response, it is now widely
accepted that Indoor Air Quality is an import component of
workplace health. Air pollution has been linked to serious health
conditions such as cancer, asthma and cardiovascular diseases.We
know that indoor air,and the pollutants present, are the result of a
complex set of factors. The air quality changes from building to
building, place to place, over time, and in response to the activities
taking place indoors. Biological contamination,VOCs, Radon, other
pollutants and outdoor air quality can all be factors in affecting
Indoor Air Quality (IAQ).There is now considerable evidence that
poor air quality has, in addition to being the cause of various
ilinesses, a significant effect on worker productivity and also
adversely affects educational outcomes in children. Some workers
can be particularly susceptible to poor IAQ. For these reasons the
committee has advocated for the risk assessment approach to be
adopted. The committee has engaged with the public consultation
on the creating of a Code of Practice (COP) which outlines the
legal responsibilities of employers under various parts of our wider
occupational health & safety legislation.

We are seeking a Code which is clear on the fact that compliance
in one area cannot be at the expense of non-compliance in another.
It would not be acceptable, for example, for adequate ventilation
to be achieved through open doors and windows if this resulted in
a breach of recommended minimum working temperatures.

Part of a wider holistic approach needs to include also how a Code
of Practice will have implications for other parts of our regulatory
framework, including those that fall outside the area of
Occupational Safety and Health.There will be clear implications, for
example, for building regulations to ensure updated provision of
adequate levels of ventilation.This is relevant not only to new builds
but also to renovations and upgrades to existing building fabric,
especially in the context of current schemes aimed at increasing
energy efficiency and higher levels of insulation in existing building
stock. For new builds in the public arena, such as schools, it is
essential that cognisance is taken of IAQ for the working
environment and that this be incorporated as an essential element
at the planning and design phases of any new builds. It is also clear
that there needs to be more stringent regulation and oversight of
building regulations, which are often not properly observed as
evidenced by some recent scandals.

The ICTU Health & Safety Committee welcomed the use of such
monitors in our schools as they can be a useful tool in achieving
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healthy IAQ levels. While high levels of CO5 can indeed have
serious ill effects, its measurement is useful generally as an indicator
of good ventilation in any space.

We know there is variation is what different countries deem
acceptable. For example, in the UK, the government has agreed to
a set of standards for acceptable CO, levels in indoor spaces with
800 ppm or below indicating that an indoor space is likely to be
well ventilated and has acceptable indoor air quality. OSHA in the
US has set a permissible exposure limit of 5000 ppm of CO, as a
time-weighted average over 8 hours. And, according to ASHRAE,
the American Society of Heating, Refrigerating and Air Conditioning
Engineers (which is in fact a global organisation now, with a chapter
in Ireland), levels of indoor carbon dioxide should be below 700

ppm.

Belgium, before the pandemic, established (by law, not guidance) a
limit value for CO- of 900 ppm (or a ventilation flow rate of 40m*/h
per person present). Originally, the Belgian legislation allowed for a
higher level of 1200 in exceptional circumstances. However, with
the arrival of the pandemic, and based on expert opinion, only the
900 ppm of CO, is used now as a maximum to prevent or limit
infection by air.This limit wasn’t only used in workplaces during the
pandemic, also in public buildings, hospitality etc.

There should always be engagement with employees through
consultation in the conducting of the risk assessment, and
specifically that Safety Representatives be involved where they have
been selected in a workplace.

RELATIONS WITH PARENTS

The ASTI continues to maintain cordial relations with parents’
groups. Formal meetings have been held with the National Parents
Council (post primary) and with the Parents’ Association of
Community and Comprehensive Schools. At these meetings issues
of mutual concern to parents and teachers are discussed. The
Deputy General Secretary has attended the conferences of parents’
organisations and has contributed to their proceedings.

SAFETY, HEALTH AND WELFARE
COMMITTEE

The Safety, Health and Welfare Committee is a |0 person
committee that deals with safety health and welfare issues for
teachers in their place of employment (i.e. school buildings) and
we are guided by relevant legislation.

The Committee members are:
Deirdre Mac Donald
Michael McGrath
Lorraine Finn

Eéin O hAodha
Mary Lyndon

— Chairperson

— Vice Chairperson

Siobhan O’Donovan
Miriam Duggan — President
Geraldine O’Brien

Kieran Christie

— Vice President
— General Secretary

Executive Officer/ Industrial Relations: Conor McDonald provides
professional support to the committee.

The Safety, Health and WVelfare at Work Act 2005 states that
‘hazards’ in the workplace must be ‘identified and controlled’. This
means that employers must be proactive in managing dangers to
employees or hazards in their place of work. The Act prescribes
the role of the Health and Safety Authority (HSA) as follows:

‘the National Authority for Occupational Safety and Health
shall continue in being and shall from the commencement
of this Act be known as the Health and Safety Authority’

Safety, Health and Welfare at Work Act 2005 - Pt.5 S.32 (a)

The HSA in collaboration with the Department of Education and
Skills (DES), the State Claims Agency and the School Development
Planning Initiative have issued specific guidelines for Post-Primary
Schools called Guidelines on Managing Safety, Health and Welfare
in Post-Primary Schools.

These guidelines state that a school should use the following 3-step
process when assessing risk

® |dentify the hazard
©® Assess the risk in proportion to the hazard

® Identify and implement the appropriate control measures to
eliminate the hazard or reduce the risk

Guidelines on Managing Safety, Health and
Welfare in Post-Primary Schools — P.14

Meanwhile, hazards are identified under the following 5 categories:
® physical hazards, e.g. manual handling, slips, trips, and falls,
electricity, fire

® health hazards, e.g. noise, harmful dusts, unsuitable lighting levels,
vibration

chemical hazards, e.g. glues, solvents, dyes, cleaning agents
biological hazards, e.g. viruses, bacteria

human-factor hazards, e.g. work related stress, bullying, violence

Guidelines on Managing Safety, Health and Welfare in Post-Primary
Schools — P43

When health and safety is mentioned often the first things that
come to mind are ‘manual handling, slips, trips’ and ‘falls’ as listed
under ‘physical hazards’ above. However, a 2021 Primary lliness
Overview by Medmark, the occupational healthcare provider for
the DOE and hence all post primary teachers in Ireland lists ‘Mental
Health / Stress’ as representing 40% of all reported illness while
‘Musculoskeletal’ represented only 18% of illness. The remaining
42% were classified under ‘General’.

The International Labour Organisation (ILO) describes ‘work-
related stress’ as being the result of ‘psychosocial hazards’ in the
workplace. It is further defined as emerging “...when the knowledge
and abilities to cope of an individual worker or of a group are not
matched with the demands of the job and expectations of the
organizational culture of an enterprise.” The ILO state that “...50-
60% of all lost working days [in Europe] are attributed to
work-related stress and the number of people suffering from stress-
related conditions caused or made worse by work is likely to
increase. This represents a huge cost in terms of both human
distress and impaired economic performance”.
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The International Labour Organisation (ILO) describes ‘work-
related stress’ as being the result of ‘psychosocial hazards’ in the
workplace. It is further defined as emerging “...when the knowledge
and abilities to cope of an individual worker or of a group are not
matched with the demands of the job and expectations of the
organizational culture of an enterprise.” The ILO state that “...50-
60% of all lost working days [in Europe] are attributed to
work-related stress and the number of people suffering from stress-
related conditions caused or made worse by work is likely to
increase. This represents a huge cost in terms of both human
distress and impaired economic performance”.

The ASTI’s online guide to Safety, Health and Welfare for second-
level teachers in Ireland states “It is important to remember that
psychosocial hazards (such as stress) are workplace hazards. Stress
has been identified as the top workplace health issue in Ireland.”

Experiences from the Covid-19 Pandemic:

The Covid-19 pandemic brought teacher’s safety, health and welfare
to a new level. The Safety Health and Welfare Committee assisted
the union in making significant representations with regard to the
pandemic to the DOE and the Irish Congress of Trade Unions
(ICTU). First of all we had to grapple with the enormity of the
pandemic and try to consider the challenge that it posed to our
members. We also had to try and make sense of the options
available to best protect our members and to support them in their
determination to carry out their teaching so that they could
support their students. While we did teach remotely for a period,
it'’s limitations in terms of communication and hence education
became very apparent.

Upon returning to the classroom exceptional efforts were made to
manage the quality of air but this was at the expense of a
comfortable classroom temperature. In order to contend with the
coldness and draughts, staff and students had to wear
supplementary clothing and schools were beginning to resemble
tuberculous sanatoria from a century ago! Open windows also
brought about other issues in relation to noise such as street noise
in urban schools and noise from other classes and school activities.
Also, constant monitoring and physically adjusting windows that
were sometimes old and stiff provided unwelcome disruption to
teaching and the flow of a class.

EXAMINATIONS

The second-level teachers’ unions continue to hold meetings with
the State Examinations Commission.Among the topics discussed in
the last 12 months were the following:

® Holding of Oral and Practical Examinations at Easter

O Both Unions strongly opposed this move and expressed
dismay that commitments given when they agreed to this
measure during Covid that this would be for one year only
were broken by the Minister. AST| welcomed the decision
to bring the Music Practical Examinations back into school
time.

® Payment Rates
® Payment Timelines

O This was a particular issue in 2022 as payments for a
significant number of examiners were late. The SEC
apologised and stated that would do everything they could
to prevent a recurrence.

® Recruitment of contract staff

O SEC stated that they have been struggling to get numbers
and that while 2022 may have had particular circumstances
that this is a global and systemic issue. They stated that
they need significant increase in numbers in both oral and
written examiners.

O The unions suggested various measures that might
improve matters, such as greater remuneration, smaller
numbers of scripts for correction, advance payments.

O The State Examinations has established a Contract Supply
Stakeholder Working Group which began meeting in
February. The ASTI is represented on this group by the
Deputy General Secretary with the General Secretary
acting as an alternate.

® Online Marking

® Travel and Subsistence and the availability of affordable hotel
accommodation.
® |Clrish T2 paper phraseology
O The unions asked that questions be understandable.
O The SEC stated that it is aware of the problem and is
addressing it.
® Having marks allocated to questions on JC exam papers

O The unions argued that students (and teachers) expected
this and that the lack of allocated marks was causing
confusion and stress.The SEC stated that they would look
at the issue.

® LCA

O The SEC explained that not posting LCA results to
schools was an administrative error and not a policy
decision

Delays at collection centres
July examination sittings

Leaving Certificate appeals timelines

Sample Paper for Leaving Certificate Art

Other issues relating to State Examinations are dealt with in the
sections in this Handbook: Junior Cycle and Senior Cycle.

EVALUATION AND INSPECTION

The ASTI took part in stakeholder discussions in 2022 in advance
of the publication by the Inspectorate of an updated Guide to
Inspection in Post-Primary Schools, August 2022. It states that the
aim of inspection is to improve the quality of learning for children
and young people through the provision of high quality evaluation,
analysis and advice. Currently,

® Incidental inspection

® Subject inspection

® Whole-School evaluation — management, leadership and
learning

® Whole School evaluation

Programme evaluation

® Evaluation of provision for students with additional and special
educational needs

Book Il - 6



Association of Secondary Teachers, Ireland

, =~ —)
Cumann na Meanmhuinteoiri, Eire ASTI

® Evaluation of action planning for improvement in DEIS schools

Evaluation of schools attached to special care units and
children’s detention centres

Child protection and safeguarding inspection
Supporting the safe provision of schooling

Evaluation of remote teaching and learning

Follow-through inspection

PENSIONS SUB-COMMITTEE

The Pensions Sub-committee is elected biennially at Annual
Convention. The Sub-committee was last elected at Convention
2021 following a one year term extension to the previous Sub-
committee, along with other ASTI committees, during the initial
phase of the COVID pandemic. However, three elected members
subsequently stood down from the Sub-committee and, at a
meeting of the Central Executive Committee held on 215t May
2022, these vacancies were filled by way of co-option of remaining
candidates with the highest number of votes in the most recent
election. The current elected members of the Sub-committee are:
Pauline Nagle (Chairperson), Noelle Moran, Ger O’Donoghue,
Patrick Collins and Tony McGennis. Desmond O’Toole
(Organisation and Development official) provides professional
support for the work of the Sub-committee. The ASTI President,
Vice President and General Secretary are ex officio members of the
Sub-committee. The Sub-committee has formally met five times
since Convention 2022 on the following dates: 30th May 2022, 4th
October 2022, 25t" November 2022, 2nd February and 28th
February 2023. All meetings took place in a blended manner with
some members attending in person and others on-line. The
following key issues were addressed by the Sub-committee in the
last year:

Pay and Pension Parity:

Pay and pension parity secures the principle that any salary
increases paid to serving teachers are applied pro-rata to the
pensions of retired teachers. This continuing obligation was
specifically acknowledged in the Public Services Stability Agreement
2018-20 (PSSA), and then by its successor agreement to the end of
2022, which itself was then extended to the end of 2023. All
subsequent agreed increases in the pay of serving teachers have
been followed by increases paid to retired teachers during the
period of this report.The ASTI remains strongly committed to the
preservation of pay and pension parity and the Pensions Sub-
committee has continued to support efforts to ensure that this
principle is respected in the successor to the current national
agreement which expires at the end of 2023.

Trident Report

ASTI Convention 2022 adopted a resolution for the commissioning
of a further report from the consultancy firm, Trident Consulting,
into the relative values and terms of the different superannuation
arrangements and schemes that currently apply to serving teachers.
The Sub-committee is currently evaluating a draft project scope
proposal submitted by Trident Consulting with a view to agreeing
a formal scoping document prior to Convention 2023.

Gender Issues in Superannuation:
Following a symposium hosted by government departments in
January 2018 entitled “Rising to the Challenge:Addressing Ireland’s

Gender Pay Gap”, the Pensions Sub-committee examined the role
that gender inequality plays in determining the pension entitlements
of teachers. The Pensions Sub-committee remains very conscious
of the existence of gender-specific implications for pensions in
professions which have a very large proportion of women employed
within them. Following discussions with representatives of the
National Women’s Council of Ireland (NWCI) on this issue in
February 2020, the Pensions Sub-committee considered how the
union might commission research that would provide evidence of
the specific role that gender inequality plays in determining
teachers’ pensions. In this regard, the Pensions Sub-committee has
since been working with the ASTI Equality Committee to look
more broadly at the role that gender inequality plays in determining
both teachers’ pensions and pay. A draft discussion document
setting out five high level research questions was considered by
both committees in January and February 2023 and its
recommendations were adopted. The discussion document
proposes that a joint research project be commissioned with the
National Women’s Council of Ireland with the purpose of collecting
and analysing the experiences of women post-primary teachers of
their occupational pension schemes and pay, including with respect
to income inequality in retirement, and making recommendations
for reform.This document is currently being re-drafted as a formal
proposal for a research project that it is anticipated will be
commissioned in the coming months.

Speakers:

Ethel Buckley: The Pensions Sub-committee was very fortunate to
welcome Ethel Buckley, Deputy General Secretary of SIPTU, to
speak with members in February 2023 about developments in the
public debate on the State Contributory Pension.As a senior official
with SIPTU, Ethel Buckley led the STOP67 campaign that dissuaded
the government from proceeding with its then plans to increase
the age at which workers could qualify for the State Contributory
Pension to 67. Following that campaign, Ethel Buckley was
nominated to the Pension Commission established by the
government and has played a key role in ensuring that the
development of public pensions policy protects the interests of
working people who depend on the State Contributory Pension in
retirement.

DrTom McDonnell: The Pensions Sub-committee was also delighted
to welcome Dr McDonnell, Director of the Nevin Economic
Research Institute (NERI), to address the Sub-committee in April
2022.Dr McDonnell spoke and answered questions about pensions
at the macroffiscal level, long-term projections of overall pension
costs and numbers, the government’s fiscal position and outlook,
taxation of pensions, and matters related to the education sector.

Other Matters:

Winding Down Scheme:The Sub-committee has been pressing for
the introduction of a Winding Down Scheme for teachers
approaching retirement which would gradually reduce working
hours in the period leading up to retirement while maintaining the
value of pension benefits. A claim was tabled by the ASTI at the
Teachers Conciliation Council (TCC) in 2019, but has since been
rejected by the Department of Education.

ICTU Retired Workers Committee: A former Chairperson of the
Pensions Sub-committee, Denis O’Boyle and current member Ger
O’Donoghue, continue to serve on the ICTU Retired Workers
Committee and provide regular reports to the Pensions Sub-
committee on its work.

Retirement Lead Times: Significant dissatisfaction has been
expressed by ASTI members for some time at the lengthy lead-
times being reported by the Department of Education for the
provision of information related to teachers’ occupational pensions
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in order to assist these members in planning their retirement.The
ASTI’s dissatisfaction with the current response times of the
Department of Education’s Pay and Pensions Units has been tabled
by the General Secretary at the Teachers Conciliation Council
(TCQ).

Communications: The ASTI continues to be very active
communicating with members about pension and retirement issues.
The successful annual programme of retirement seminars took
place both on-line and in-person this year and a presentation on
the work of the Pensions Sub-committee given by the chairperson
and other members was included at the second evening of the
retirement seminars run by Cornmarket. Feedback received from
members who attended these seminars continues to be very
positive. The pensions and retirement section of the ASTI website
continues to provide detailed and accessible information on
teachers’ pension schemes.

RETIREMENT SEMINARS

The ASTI continues to provide direct assistance and advice to
members enquiring about retirement, including retirement on
medical grounds. This support is provided by two Head Office
officials and an extensive pensions and retirement section on the
ASTI website. Furthermore, the ASTI held a series of seven in-
person and on-line retirement information evenings from
November 2022 to January 2023, as well as two additional sessions
delivered by Cornmarket. The information evenings attracted
registrations from 178 AST| members.These seminars ensure that
members considering retirement have access to the information
they need to make an informed decision on retirement.
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Part | of the seminar was presented by Desmond O’Toole, ASTI
Organisation, Development & Industrial Relations Officer, and
covered topics such as retirement options, overview of pension
scheme, how to retire, calculating your pension,and enhancing your
benefits. Each of the six sessions lasted three hours and the official
remained available for a further period afterwards for follow-up
questions and private consultation. A representative from the
Retired Secondary Techers Association also spoke for some 10
minutes at the beginning of each seminar.

Part 2 involved two sessions presented by Cornmarket
representatives and covered topics such as AVCs and financial
planning, preparing mentally for retirement, overall wellbeing and
life after work. As part of these sessions, a representative of the
ASTI Pensions Sub-committee provided an overview of the sub-
committee’s role and work programme. Each of these sessions were
of approximately one hour duration.

BUDGET 2023

Prior to the announcement of budget 2023, ASTI set out its prior-
ities as below in letters to the Minister for Finance and the
Minister for Public Expenditure and Reform. Unfortunately, the
governments announcement was a disappointment in several
respects.

The OECD report Education at a Glance 202 | shows that Ireland
remains in last place out of 36 OECD countries for investment in
second-level education as a percentage of GDP.

ASTI Budget 2023 Priorities

The pandemic has highlighted how crucial a quality education ser-
vice is for young people.The most recent OECD report Education
at a Glance 2021 finds Ireland, once again, in last place out of 36
countries for investment in second-level education as a percentage
of GDP It is therefore essential that the Government commits to
a significant increase in investment in second-level education in
Budget 2023.

ASTI priorities:

I. Address cost of living increases
The sharp increase in inflation since 2021 has impacted on
individuals, families and organisations, including schools.
Workers and families struggle to meet essential costs. Schools
have been hit by rising operational costs.

2. Significant increase in investment in second-level
education as a percentage of GDP
In 2018, Ireland invested 1.1% of gross domestic product
(GDP) in second-level education compared to the OECD and
EU averages of 1.9%, according to Education at a Glance 202 1.

3. Equal pay for post-2010 entrants to teaching
The Government must commit to equal pay for post-2010
entrants to teaching if it is serious about recruiting and retain-
ing second-level teachers at this time. A significant number of
teachers have been subjected to pay discrimination for up to a
decade. Ireland has experienced a serious shortage of second-
level teachers in recent years.

4. Smaller class sizes

Research carried out by the ASTI in 2020' found that the
majority of Junior Cycle classes are above the EU and OECD
class size averages. This means many students are not getting
the attention they deserve. Differentiated teaching, which is
the foundation of inclusive education, is problematic in
overcrowded classes. Large class sizes also impede the use of
diverse teaching methodologies which are very much required
for the Framework for Junior Cycle.

5. School building infrastructure
The pandemic has put the spotlight on school buildings. It is
now glaringly obvious that Irish second-level schools operate
on a shoestring budget, with most schools having to fundraise
to meet day-to day running costs. An ASTI survey of school
principals in 2021? found that in addition to smaller classes to

1  https://www.asti.ie/document-library/class-size-and-the-physical-
environment-in-our-schools-the/

2 https://www.asti.ie/document-library/survey-of-members-on-
reopening-of-schools-jan-2021/
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reduce classroom overcrowding, principals believe their
schools need:
e |mproved ventilation systems
Improved heating systems
Adequate work-space for teachers
Upgraded toilet/sanitary facilities
Adequate canteen facilities for students
More/ larger communal spaces

6. Restoration of guidance counselling to pre-recession
levels
Guidance counselling services in schools are over-stretched.
The pandemic has highlighted the need to ensure student
wellbeing is supported in a variety of ways including adequate
access to one-to-one counselling services within the school
community. We must also make provisions for more guidance
counsellors to support students to make informed decisions
and choices about their future learning and working lives in a
rapidly changing global labour market.

7. Digital Technology
Students’ unequal access to broadband and appropriate digital
devices was repeatedly highlighted during the pandemic. Each
school should have a dedicated leadership post to oversee the
implementation of the school’s digital learning strategy.

BUDGET ANNOUNCEMENT
ON TUESDAY, SEPTEMBER 27TH, 2022
KEY EXCERPTS FROM ANNOUNCEMENT

Overall expenditure of €9.6 billion was committed to education funding
in Budget 2023.

This is an increase of €443 million in core funding, as well as €145
million in non-core expenditure.

Budget 2023 Key Education Measures

® As part of the Cost-of-Living measures to be enacted €90m is being
provided in one-off additional funding to support increased running
costs for primary and post-primary schools in the free education
scheme in dealing with challenges they face in light of rising energy
costs. This will be paid at a rate of 40% of schools’ basic and
enhanced rates of capitation.

® For 2023, the special education budget will be increased to a total
spend of over €2.6 billion.Additional SNA and support resources will
be provided.

® €8 million to address the impacts of Covid-19 and increase retention
rates of students in schools, especially those from groups at risk of
educational disadvantage. This will include a 5% increase in the
funding for the School Completion Programme.

® An additional €20 million will be provided to maintain in 2023 the
enhanced Summer Programme.This will bring the total provision for
the Summer Programme in 2023 to €40 million.

©® The Department is due to publish the review of the Action Plan on
Bullying and the updated Action Plan on Bullying in November; €1
million will be provided to undertake actions to prevent and tackle
bullying in schools.

® Additional funding of €2 million will be provided in 2023, to progress
work on the Senior Cycle reform programme. Additional funding of
€1 | million will be provided to maintain for 2023 the enhanced rate

of payment to examiners in the State examinations as a result of
Covid-19 measures.

Additional funding of €3 million in 2023 will be provided for social
inclusion measures, including enhancing the capacity of the education
welfare services in Tusla that are now under the remit of the Minister for
Education.

Special Education Measures

Additional provision in Budget 2023 for measures supporting children
with special educational needs includes:

©® €/2 million for additional teachers supporting students with special
educational needs

® 686 new teacher posts, as follows:

O 206 of the new posts will provide additional support for children
attending mainstream classes including new and expanding
schools.

O 480 posts will facilitate the opening of a further 370 new special
classes providing over 2,200 new places in 2023 and 250 new
special school places

® [,194 SNA posts covering primary and post-primary, as follows:

O 735 to support students in new special classes
O 124 to support students in new special school places

O 335 to support students in mainstream classes

As a result, the number of special classes will increase to 2,900 in
schools throughout the country.

Further investment in special education will include:

® additional funding for the National Council for Special Education to
enable it to provide additional support to students with special
educational needs and their families.An additional 121 frontline and
administrative posts to support families will be recruited. This
commitment will rise to a €13 million investment in a full year.

® afurther 40 new posts will be provided, for a new scheme to support
Deaf and Hard of Hearing students for whom lIrish Sign Language
is their first language.

® the National Educational Psychological Service will receive funding
for an additional 54 psychologists to provide services to special
schools and special classes.

® an additional investment of €2 million will made in the assistive
technology in education scheme, to meet the needs of students
availing of this scheme.

Capital Programme

Under Project Ireland 2040, the school sector will receive a total of
approximately €4.4 billion capital investment over the period 202 |-
2025.

Capital planning and budgeting is undertaken on a multi-annual
basis. The allocation of €860 million for 2023 will facilitate a continued
roll-out of school building projects.

Cost of Living Measures

Once-off funding of €100 million is also being provided for 2022 as part
of the cost-of-living measures to be enacted this year to ensure financial
supports are available for:

| schools to meet the increased running costs for primary and post-
primary schools in the free education system to deal with challenges
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they face in light of rising energy costs. This will be paid at a rate of
approximately 40 per cent in their standard and enhanced rates of
capitation funding.

| existing school transport providers to address the ongoing increased
fuel costs.

As can be noted from the foregoing, the Budget announcement for
2023 was underwhelming. ASTI issued the following public
statement in response.

DISAPPOINTING BUDGET
FAILS SECOND-LEVEL EDUCATION

Today’s Budget announcement will do little to address the chronic
underfunding of second-level schools and large class sizes, according
to ASTI President Miriam Duggan.

“Ireland is ranked in last place out of 36 OECD countries for
investment in second-level education as a percentage of GDP*.
Despite this underfunding, Budget 2023 fails to address core funding
for schools and does nothing to reduce our large class sizes,” said
Ms Duggan.

School funding

The ASTI President said the union acknowledges the announce-
ment today of additional one-off funding for energy costs and
school transport. However, she said school operational costs are
wide ranging and a significant increase in the school capitation
grant is what is required to bring investment in line with the
OECD country average.

“The funding gap experienced by second-level schools is not new
and arose long before current inflationary increases. It is due to
prolonged underfunding and it is the reason why so many second-
level schools are forced to fundraise to try to meet day to day
operational costs.”

Class size

Ms Duggan said that under-investment in second-level education
has continued despite record numbers of second-level students:
“Schools continue to welcome more students every year, including
students from Ukraine and other challenging situations. Teachers
are addressing increasingly complex societal issues which are
impacting on young people on a daily basis. Classes with 26 to 30
adolescents are the norm at Junior Cycle. Schools are buckling
under the strain of increased demands and expectations”.

Withdrawal of teachers

Today’s announcement that there will be no reduction in class sizes
compounds the recent withdrawal of additional teachers allocated
to second-level schools during the pandemic.“These teachers were
withdrawn despite the overwhelming evidence of learning gaps and
mental health challenges which emerged during the pandemic and
school closure periods. The 296 second-level teachers mentioned
in today’s Budget relate to demographic changes only and will do
nothing to augment supports for schools or reduce class sizes for
students,” said Ms Duggan.

School buildings

An ASTI survey in 2021 found that many school buildings require
serious upgrading.“Covid has demonstrated how essential it is to
have school buildings that are fit for purpose. It is
shocking that so many schools are in need of ventilation
systems, improved heating systems, and upgraded toilet facilities,”
said Ms Duggan.

What ASTI is looking for:

® (ASTI Priorities are set out in the document ASTI Budget 2023
Priorities)

® A significant increase in the student capitation grant to address
cuts made during austerity and help schools cope with rising
costs.

® We need increased investment in school buildings to ensure
upgraded ventilation and heating systems, adequate canteen
facilities for students, adequate work space for teachers, and
more.

® Guidance counselling services must be restored to pre-
austerity levels.

©® The Government must commit to addressing entry to teaching
if it is serious about recruiting and retaining teachers. All
remaining salary issues must be addressed. The cost of teacher
education must be addressed.

General points:

® Tax cuts will make it more difficult to reverse the underfunding
of education.

® Annual inflation was 9.1% in July — which represents a 38 year
high.

® The pandemic exposed the lack of a sustainable model of
childcare in Ireland. This has a disproportionate impact on
professions which are predominately female.

® Many young teachers are experiencing housing issues. This is
exacerbating Ireland’s teacher shortage crisis.

® (Irish Congress of Trade Unions has put forward taxation
reform proposals including an increase in employer and self-
employed PRSI on those earning in excess of €100,000 and
significantly greater tax contributions from inherited wealth.*)

General education points:

® The OECD publication Education at a Glance 202 ranks Ireland
in last place out of 36 countries in terms of expenditure on
second-level education as a percentage of GDP.

® Second-level student enrolments have risen by just under
40,000 over the past 5 years and are still increasing.

® Unequal pay, a housing crisis and the cost of living are driving
young teachers away from teaching and/ or out of Ireland.

Class sizes:

ASTI Junior Cycle Class Research — March 2020

® 54% of history classes have 26-30 students; a further 1% have
31 students or more

® 47% of English classes have 26-30 students; a further 2% have
31 students or more

® 38% of maths classes have 26-30 students; a further 3% have 31
students or more

® 62% of CSPE classes have 26-30 students

® 56% of Spanish classes have 26-30 students
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The National Economic Dialogue 2022

The National Economic Dialogue 2022 took place on 20th June
2022.This stakeholder engagement event was hosted jointly by the
Department of Finance and the Department of Public Expenditure
and Reform. Both Minister’s attended the forum.The Taoiseach also
addressed the forum.The theme for this years forum was Building
Economic Resilience to deal with International Challenges.

The dialogue provides a deliberative forum for stakeholders to
participate in an open and inclusive exchange on the competing
economic and social priorities facing the Government. It is the
principal institutional forum for wider public consultation and
discussion on the Budget. The General Secretary of ASTI, Kieran
Christie, attended on behalf of ASTI.

Representatives of community, voluntary and environmental groups
as well as business, unions, research institutes and the academic
community were invited to attend.

The opening session dealt with the theme: Building Economic
Resilience to deal with International Challenges. It was chaired by
Professor Alan Barrett,Addressed by An Taoiseach, Micheal Martin
T.D., Minister for Finance and Minister for Public Expenditure and
Reform, Michael McGrath T.D.

A series of breakout sessions on specific themes then took place.

BREAKOUT |: BUILDING A ROBUST ECONOMY TO
WITHSTAND GLOBAL SHOCKS CHAIR: Minister for Finance,
Paschal Donohoe T.D. RAPPORTEUR: Mr Seamus Coffey

BREAKOUT 2: SUSTAINABLE SPENDING THROUGH A MULTI-
DIMENSIONALWELLBEING FRAMEWORK CHAIR: Minister for
Public Expenditure and Reform, Michael McGrath, T.D.
RAPPORTEUR: Professor Orla Doyle

BREAKOUT 3: STRENGTHENING IRELAND'S ENTERPRISE
POLICY FOR THE FUTURE IN THE CONTEXT OF THE
FORTHCOMING ENTERPRISE POLICY WHITE PAPER CHAIR:
Tanaiste and Minister for Enterprise, Trade and Employment, Leo
Varadkar, T.D. RAPPORTEUR: Dr Conor

BREAKOUT 4: FROM CARBON BUDGETS TO EFFECTIVE
CLIMATE POLICY IMPLEMENTATION CHAIR: Minister for the
Environment, Climate and Communications and Minister for
Transport, Eamon Ryan T.D. RAPPORTEUR: Professor Eleanor
Denny

BREAKOUT 5: CONFRONTING THE CHALLENGES OF
VIABILITY AND AFFORDABILITY IN AN ERA OF RISING COSTS
AND PRICES CHAIR: Minister for Housing, Local Government and
Heritage, Darragh O’Brien T.D. RAPPORTEUR: Professor Michelle
Norris

BREAKOUT 6: CHALLENGES AND OPPORTUNITIES IN THE
AGRI-FOOD SECTOR CHAIR: Minister for Agriculture, Food and
the Marine, Charlie McConalogue T.D. RAPPORTEUR: Professor
Thia Hennessy

BREAKOUT 7: ADAPTING TO CHANGING LABOUR MARKET
CONDITIONS CHAIR: Minister for Social Protection and Minister

for Rural and Community Development, Heather Humphreys, T.D.
RAPPORTEUR: Professor Philip O’Connell

A plenary session took place in the afternoon.

The ASTI General Secretary took the opportunity to inform the
forum and the Ministers of ASTI priorities for Budget 2022 as set
out above..

REDEPLOYMENT

There are two redeployment schemes currently in
operation in second-level schools. In addition, a voluntary
redeployment scheme is currently under discussion.

The scheme that affects the largest number of schools and teachers
is redeployment scheme for teachers surplus to requirements other
than in situations of school closure.

Redeployment scheme for teachers surplus to
requirements other than in situations of school closure.

A scheme allowing for the redeployment of teachers into schools
with teaching vacancies (other than in situations of school closure)
was included in the Croke Park Agreement, which was accepted by
ASTI members in January 201 I.

Nominating teachers for redeployment

If a school or VEC has one or more teachers employed in excess
of their allocation, they must notify the Director of the
Redeployment Scheme of the teachers identified for redeployment.
If a school or VEC believes that its surplus position is short-term
or transient, it may present its evidence of this opinion to the
Director, who may defer a decision in relation to redeployment.

Only permanent/CID teachers can be redeployed.

In the first instance the school or VEC will ascertain if any member
of staff wishes to be considered for redeployment voluntarily. Those
teachers who volunteer for redeployment will be offered vacancies
first and can choose to refuse a redeployment vacancy.

At the same time, teachers will be identified for compulsory
redeployment based on seniority and the school’s curricular needs.

Any teacher nominated for redeployment should be provided with
a statement by the school setting out the basis for its decision.This
statement should include a list of all permanent/CED teachers in
the school together with their teaching subjects. It should also
include a statement of the curricular reasons, based on the
curriculum audit, why the school believes “it is not possible to cope
without” the services of any teacher below them on the Seniority
List for Redeployment.

A teacher nominated for redeployment can appeal to the Director
of the Redeployment Scheme if they feel the correct process and
procedures were not complied with in their identification for
redeployment.

Identifying vacancies

Each year schools and VECs must notify the Director of the
Redeployment Scheme of any vacancies, permanent or temporary,
that exist in their school. The Director will then try to assign
redeployed teachers to these vacancies.

Assigning teachers to vacancies

A teacher identified for redeployment may be assigned to a school
within a maximum radius of 50km from his/her existing school or,
where they request, from their place of residence.

The Director of the Redeployment Scheme will seek to match a
teacher to a vacancy that matches their qualifications and
experience and will take into account the curricular needs of the
school, the teacher’s preference where more than one post exists,
travelling time for the teacher and any other factor deemed relevant
by the Director.
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If the Director is unable to redeploy a teacher because there is no
suitable vacancy available, the teacher will not be redeployed in that
year.

Teachers will transfer their reckonable teaching service for
promotion purposes in the previous school to the receiving school,
except in the case of teachers being redeployed from one voluntary
secondary school to another voluntary secondary school.

Any post-holder who is redeployed will retain their post of
responsibility allowance and will be required to carry out in-school
management duties in the receiving school.

Redeployment in the case of school closures

The second redeployment scheme in operation in second-level
schools deals with redeployment in the case of school closures. It
was negotiated between the ASTI/TUI and the Department of
Education and Science in 2007. The scheme covers all qualified
permanent and CID teachers in recognised second-level schools
who are surplus to requirements due to school closures.

Redeployment in 2023

There were 52 teachers redeployed in 2021:8“Ward” CID holders
(4 of whom were voluntary); 4 voluntary redeployments as a result
of school amalgamation; |5 arising from surplus in schools (of which
10 were voluntary);and |9 under the pilot voluntary redeployment
scheme.

The breakdown of redeployments between sectors is as follows:

From /To Secondary C&C ETB Total
Secondary 23 7 5 35
c&C 7 2 2 I
ETB 3 3 0 6
Total 33 12 7 52

The breakdown of redeployments under the pilot voluntary scheme
is as follows:

Applications processed No Total
Accepted | Refused| Total | Offer | applications
To Dublin 4 5 9 3 12
Cork 9 4 13 66 79
Clare 2 3 5 22 27
Mayo 4 4 8 22 30
Total 19 16 35 113 148

Voluntary redeployment

The pilot voluntary redeployment scheme established in 2013 is to
continue in 2023.The pilot voluntary redeployment scheme 2023
is confined to teachers in Laois, Offaly, Longford and Westmeath
who wish to be redeployed in September 2023. The scheme allows
Permanent/CID teachers who are employed in schools in these
counties to express an interest in being redeployed to another
post-primary school. In addition, any teacher outside of
Dublin who wishes to be redeployed to Dublin can apply.

If a you apply for voluntary redeployment and a vacancy exists, you
may be offered a redeployment to that vacancy. However, you will
only be redeployed if a suitable teacher can be redeployed to your
school to replace you.

Your school must indicate its willingness to release you and so
accept a replacement teacher on redeployment. Principals should
declare on the form the preferred subject options that the school
requires as a replacement for you, if you are redeployed. These
subjects do not have to be your subjects; this gives the school an
opportunity to address a curriculum mismatch within the school.

The ASTI continues to press for the introduction of a purely
voluntary redeployment scheme.

In Autumn of 2022 RED C conducted a survey on teachers’ terms
and conditions which included a section on redeployment.

CONCILIATION AND
ARBITRATION

Teachers Conciliation Council:

The purpose of the ‘Scheme of Conciliation and Arbitration for
Teachers’ is to provide a means acceptable to (i) the Ministers for
Education and Finance, (ii) the Managerial Authorities of national
and second level schools and, (iii) the Teacher Unions; for dealing
with claims and proposals relating to the salaries and other
emoluments and the conditions of service of teachers and other
specified grades, and to secure the fullest co-operation between
the parties in maintaining and improving the quality of the education
service.

Meetings of the Teachers’ Conciliation and Arbitration Council
(T.C.C) were held on six occasions over the past year.

Some of the issues discussed included the following:

Claim for establishment of an occupational injury scheme for teachers.

The Department of Education and the unions continue to engage
on this matter.

It has been agreed that the Staff side would progress this claim and
submit the Agreed Report to the Secretary of the Public Service
Agreement Group (PSAG).

That teachers acquire the right to opt in or out of the
Supervision and Substitution scheme on an annual basis.

ASTI has vigorously pursued this claim in accordance with ASTI
policy. The Department is resisting the claim on the basis that it is
a cost increasing claim.

Principal and Deputy Principal Appointment Appeals:

After several years of discussion and negotiation Circular Letter
0062/2021 sets out the Appeal System for the appointment of
permanent Principals and Deputy Principals in recognised Post
Primary schools.

Guidance on a particular question has been requested from the
Data Protection Commissioner and a favourable response has been
received. The staff side has requested an update of the Circular
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accordingly. The Official side advised that they were currently
considering the position as set out in the comprehensive response
from the DPC.

Payroll Issues:
A number of payroll issues were raised at meetings of TCC
throughout the year.

Section 28 of the Education Act: Education (Student and Parent
Charter) Bill 2019

The legislation to commence procedures under section 28 of the
Education Act has made some progress through the Oireachtas. A
student and parent charter is proposed. It was announced in July
2021 that the Government intends to amend the title of the Bill to
the Education (School Community Charter) Bill. This is something the
ASTI has campaigned for to reflect the fact that schools are
communities, including teachers and other staff. The teachers’
unions have repeatedly raised other concerns. ASTI had been
informed that the legislation that will be enacted will be an enabling
framework. Development of the framework will be done in
consultation with stakeholders. ASTI re-iterated that it would not
countenance variable school procedures which must be national or
sectoral. Several amendments to the bill have been proposed by
ASTI.

Bereavement leave:

The Department of Education has published Circular Letter 78/2022
Bereavement Leave Scheme for Registered Teachers employed in
Recognised Primary and Post Primary Schools.

This came in response to demands from the ASTI that teachers
should have access to bereavement leave on a similar basis to
workers in other sectors of the public and civil service.

Key features are as follows:

® Bereavement leave is increased to 20 working days from 5
consecutive days in the event of the death of a teacher’s child
or spouse.

® A teacher may avail of a maximum of 5 working days in the
event of the death of an immediate relative.

® Up to 20 days of bereavement leave may be availed following
the death of someone with whom the teacher was in a
“relationship of domestic dependency” — this refers to
someone who lived with, and was cared for, by the teacher.

® Periods of bereavement leave exclude weekends and public
holidays.

® There is flexibility to allow bereavement leave to be deferred
in exceptional circumstances.

® Ten days of bereavement leave are available for the father; or
the partner of the mother, following stillbirth or prenatal death
after 24 weeks of pregnancy.

Partial Absences:

ASTI continually raised the matter of how partial absences are
recorded. This matter was also comprehended by the provisions
of the “Outcome of Department of Education and Skills and
ASTI Discussions — 29 November 2016” document. It has still not
been possible to reach agreement on this to allow for the issue of
a Circular Letter.

However, the Official side advised that an updated draft Circular
was in preparation.

Administrative requirements re Child Protection Complaints to
BOM

ASTI raised several issues related to the administrative
requirements associated with dealing with Child Protection
complaints to schools.A formal response is awaited at time of going
to print.

Violence at Work Definition and Terms of Circular 0061/2017

ASTI has submitted that the below text from the ILO Convention
2019 should be inserted/reflected in Circular 0061/2017

The Convention recognizes that violence and harassment in the world of
work “can constitute a human rights violation or abuse...is a threat to
equal opportunities, is unacceptable and incompatible with decent work.”
It defines “violence and harassment” as behaviours, practices or threats
“that aim at, result in, or are likely to result in physical, psychological,
sexual or economic harm.” It reminds member States that they have a
responsibility to promote a “general environment of zero tolerance”.

The Department of Education and Skills are still considering the
proposal but have indicated an unwillingness to do so. Engagement
is on-going.

Awvailability of adoptive/ parental leave item

ASTI raised this item with regard to provision for Surrogate
Parents.

The Official side expressed their concern and regard for parents in
these circumstances. However, these considerations come under
the remit of a decision by Government and no unilateral decision
can be made until legislation on the wider issues comes into force.

Part-time ( hourly) rates payable to post-2010 entrants

A claim for a revision of, and increase in, part-time ( hourly) rates
payable to post-2010 entrants to teaching (as set out in Appendix
2 to Circular 0066/2020 and elsewhere), and for the determining
formula for such rates to reflect the updated pay arrangements for
such entrants including the skipping of incremental points on the
post-2010 entrant pay scale has been submitted.

At time of going to print this item was being discussed under
Sectoral Bargaining and will remain on the agenda pending the
outcome of this process.

Claim for Supports required (including adequate CPD, time for
administration and testing) to support the Special Education Needs

(SEN) Model.

The Official side has advised that there would be consultation with
stakeholders prior to the next re-profiling and these issues will be
included in the review.

Claim for adjustment of salaries of teachers appointed as
principals and deputy principals who had opted out of, but now
undertake in their promoted posts, S&S duties.

Agreed Report 2-2022 was signed between the Official side and
the Staff side on 18th October 2022 in which the Department of
Education conceded the claim. They also advised that a draft
Circular and application form was in preparation

Book Il - 13



Association of Secondary Teachers, Ireland

, ~ —)
Cumann na Meanmhdinteoiri, Eire ASTI

Implementation of the Gender Pay Gap Act (2021) in schools

The Official side advised that this remains an issue under
consideration in the Department. It was confirmed that with regard
to the ETB sector, each ETB will be reporting as a whole as an
employer which will include the schools in that sector.With regard
to other sectors, Statistics and Payroll have been looking at this and
there are currently no schools with over 250 staff so there are no
reporting requirements for this year. The Department will be
looking to put in place a process going forward but also outlined
that the reporting requirements are not solely related to statistics
and remains to be worked out

The Staff side considered that the Department was the employer
in this respect for the purposes of this Act.

HRA hours (S&S) from 43 to 37 hours

The Staff side outlined that we did not agree with the position
regarding how the six hours were dealt with by the Independent
Hours Review Body. In relation to S&S, we did not agree that it was
an allowance, it is part of each point of the scale. This was a cut
amount and had not been restored to the pre-FEMPI rates. It should
not be considered to be cost-increasing as it is a FEMPI restoration.

The Official side outlined that there was a difficulty in going against
what Government had decided under the Independent Hours Body
process. The Official side re-iterated that this was a Building
Momentum issue as the body was set up under Building Momentum

INDUSTRIAL RELATIONS

Review and extension of the Building Momentum
Agreement.

In 2022, with rampant price inflation, it became abundantly clear
that the Building Momentum Agreement 2021/2022 was proving
inadequate at protecting public servants standard of living.

The ASTI and other unions comprehended by the ICTU Public
Services Committee decided to embark on a coordinated campaign
with a view to uniting public sector unions in seeking a pay increase
to address the cost-of-living crisis.

The objective was to secure an acceptable review of the pay terms
set out in the Building Momentum public service agreement. The
ICTU Public Services Committee triggered a review clause in the
agreement in early March 2022, with a view to gaining significant
improvements in pay. The Government did not respond until May,
when it accepted that the Building Momentum pay terms should
be improved. It also said it wanted to discuss pay for 2023 to have
certainty over the next year’s public service pay bill. Talks got
underway in the Workplace Relations Commission (WRC) but
ended without agreement on |7th June. On |5th July, the ICTU
Public Services Committee agreed to ask affiliates to participate in
a coordinated campaign, including industrial action ballots. ASTI set
about organising a ballot of members. However, the WRC then
invited the parties to re-engage and union negotiators agreed to
this.

On 30th August 2022, the Workplace Relations Commission
(WRC) published proposals for a public service pay package aimed
at resolving differences between public service unions and the
Government.

CEC Meeting:

At a meeting of the Central Executive Council held on the 3rd
September 2022, it was decided to set in train the arrangements
for a school-based ballot of members. The purpose of the ballot
was to ascertain whether or not members accepted the proposals
from the Workplace Relations Commission regarding the review
and extension of the Building Momentum Agreement.

The wording of the motion passed by the CEC was as follows:

“That ASTI ballot its members on the WRC pay proposals without
recommendation.”

The ballot was held in late September/early October, 2022.

Summary and Key aspects of the proposals from the
Workplace Relations Commission (August 2022)
regarding the review and extension of the Building
Momentum Agreement.

The proposal was to make the following pay adjustments to the
existing arrangements within Building Momentum and extend its
duration until the end of 2023:

3% with effect from 2Nd February 2022
2% with effect from ISt March 2023

1.5% or €750 a year (whichever is the greater) with effect from
ISt October 2023.The €750 a year floor means those on lower
incomes will receive a larger percentage increase than higher
paid staff (see below).

The increases would apply to pensionable allowances.

The WRC-proposed increases would be paid in addition those paid
and scheduled under the original Building Momentum agreement.
These are:

® 1% or €500 (whichever is the greater) from 15t October 2021

® The equivalent of 1% increase through sectoral bargaining from
ISt February 2022. (See below)

® 1% or €500 (whichever is the greater) from 15t October 2022.
The €500 floor means those on lower incomes received a
larger percentage increase than higher paid staff.

In percentage terms, the proposed adjustments are worth an
additional 6.5% between February 2022 and December 2023, on
top of existing Building Momentum pay increases.

The floor payment of €750 (in October 2023) means a higher
percentage increase for workers who earn below €50,000.

If the proposals were accepted, the first additional increase of 3%
would be backdated to 2nd February 2022. This would appear in
pay packets as a ‘lump sum’ back-payment after the agreement was
ratified.

While there were no additional non-pay elements in these
proposals, the Government came to the negotiations promising that
economy-wide cost-of-living supports would accompany any pay
improvements. These were expected to come through the 2023
Budget announcement (scheduled for 27th September 2022) and
the Labour-Employer Economic Forum (LEEF), which is Ireland’s
main national forum for social dialogue between unions, employers
and Government.

The ‘sectoral bargaining fund’ established under the original Building
Momentum agreement was not affected by the WRC proposals.
ASTI and TUI opted to use part of this |% fund to settle a claim
for the payment of the Professional Master of Education
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(PME)/Higher Diploma in Education Allowance (H.Dip in Ed) for
post 2010 entrant teachers in the post primary sector.The Circular
Letter to implement this measure was issued in Autumn 2022.
Consideration relating to the usage of the balance of funds
remained on-going .(See below)

There were no additional productivity measures in the WRC-
proposed package. It reaffirmed the measures in the original
Building Momentum agreement.

The package would extend the duration of Building Momentum by
one year, so that it would expire on 315t December 2023. Unions
would expect to be in negotiations on a successor agreement
around the middle of 2023.

The principle that there should be pension parity between serving
and retired teachers has long been defended by ASTI. This is the
concept that any increases in the pay of serving teachers are also
applied to our retired members.ASTI pressed hard to ensure that
this will be maintained for the duration of the agreement.

Under public service agreements, increases in public service pay
scales are generally reflected in public service pensions that are
linked to pay scales. Confirmation was received that, if accepted,
the increases would apply to the WRC-proposed measures in the
usual way.

The review mechanism that was used to secure the adjustments
in the proposals from the Workplace Relations Commission
(August 2022) regarding the review and extension of the Building
Momentum Agreement remains in place and could be triggered
again if inflation spiked further.

Ballot Outcome:
On October 6th, the result of the ballot of members was declared:

ASTI members voted to accept the proposals from the Workplace
Relations Commission (WRC) regarding the review and extension
of the Building Momentum Agreement by 83% to 7%.

The turnout for the ASTI ballot was 45%.

The proposals provided for the following pay adjustments to
Building Momentum and increases its duration until the end of
2023:

® 3% with effect from February 2nd 2022
©® 2% with effect from March Ist 2023
® |.5% of €750 a (whichever is greater) from October Ist 2023

The ASTI participated in the Irish Congress of Trade Unions’
aggregate vote process for public sector unions on October 7th
and the extension of the Agreement was ratified.

Sectoral Bargaining:

As previously stated, the ‘sectoral bargaining fund’ established under
the original Building Momentum agreement was not affected by the
WRC proposals.

In the first instance, it worthwhile to review the clause in Building
Momentum that gave rise to the fund.

Chapter 2:

Sectoral bargaining:

“A Sectoral Bargaining Fund will be established to be allocated within
sectors under this Agreement.The purpose of the sectoral Fund process
is to deal with outstanding adjudications, commitments,
recommendations, awards and claims within the terms of the Fund and

within the Exchequer funding limit in place. All public servants covered
by the Agreement will be encompassed by this process.

To balance the need to protect the Exchequer and to address pressure
points as identified by trade unions a quantum of cost to be expressed
as 1% of basic pay will be allocated to this Fund. Grade or sector-based
pay claims and outstanding adjudications and awards will have to be
resolved within this process.

In agreement with sectoral management, each sectoral bargaining unit
or union will have the option of using some or all of the sectoral fund to
address claims appropriate to the process or, in the alternative, to elect
for the funds involved to be used as a sectoral pay round.

Where a sectoral bargaining unit opts to use the Fund to deliver a
sectoral pay round, all the union/s encompassed by that sectoral
bargaining unit agree that in so doing, they may not pursue any grade or
pay or pay related claims relating to that sector for the duration of this
agreement.

Implementation Process:

A series of steps will be followed to identify appropriate sectoral
bargaining units (by end February 2021) how the bargaining fund will
be used (March 2021) and finalised proposals (June 2021)”

The ASTI and TUI have been regarded as one sectoral bargaining
unit. A fund equivalent to 1% of basic pay has been allocated to a
fund. A sectoral bargaining unit such second-level teachers could
elect for the funds involved to be used as a sectoral pay round
whereby each member would receive a 1% pay rise or, in the
alternative, to elect for the funds involved to be used as a sectoral
pay round.

The equivalent of a 1% increase in annualised basic salaries became
payable on ISt February 2022 as a Sectoral Bargaining Fund in
accordance with Chapter 2 of the Agreement.

Initial discussions on the allocation of the Sectoral Bargaining Fund
took place throughout 2021 and into 2022.

In the event, ASTI and TUI opted to use part of this 1% fund to
settle a claim for the payment of the Professional Master of
Education (PME)/Higher Diploma in Education Allowance (H.Dip in
Ed) for post 2010 entrant teachers in the post primary sector.The
Circular Letter 0059/2022 to implement this measure was issued
in Autumn 2022 and can be accessed at:

https://www.asti.ie/document-library/circular-00592022-payment-
of-pmehdip-allowance/

It refers to the implementation of Sectoral Bargaining with effect
from | February 2022 for post primary teachers — Payment of
PME/HDip Allowance.

Key aspects:

The change implemented, under this circular, is the restoration of
the Professional Master of Education (PME)/Higher Diploma in
Education Allowance (H. Dip in Ed) with effect from Ist February
2022.

The revised new entrant salary scale was increased to include the
value of the PME/Honours H.Dip in Education Allowance (€1,314)
on each point of the scale

The increase was applied directly by the payroll operators and did
not require an application process in most instances.

The payroll adjustments necessitated by this Circular were
retrospective effect to | February 2022 (or date of appointment, if
later).

Book Il - I5



Association of Secondary Teachers, Ireland

, ~ ~)
Cumann na Meanmhdinteoiri, Eire ASTI

There are a number of new entrant post primary teachers who
entered teaching between | January 2011 and 31 January 2012 who
are already in receipt of the existing Professional Master of
Education (PME)/Higher Diploma in Education Allowance (H. Dip
in Ed in addition to salary. As there can be no duplication in the
payment of this allowance, and as this allowance is now
incorporated into the pay scale with effect from | February 2022,
the increased pay scale will be applied and the allowance
discontinued for these teachers from | February 2022.

There are also a small number of teachers who entered
employment after the discontinuation of the PME/H.Dip in Ed
allowance on | February 2012 but who were appointed to the
existing pre-201 | pay scale. It is the intention that these teachers
will be allowed to apply for the existing allowance and this process
will be agreed and finalised with unions as soon as possible. A
separate circular will issue in due course.

On 5th September, 2022 a joint ASTI/TUI statement was issued
regarding the reinstatement of the value of Postgraduate Masters
in Education (PME) allowance as follows:

ASTI and TUI welcome reinstatement of value of
Postgraduate Masters in Education (PME) allowance

The Teachers’ Union of Ireland (TUI) and the Association of
Secondary Teachers, Ireland (ASTI) have welcomed the overdue
publication of the circular letter confirming payment of the value
of the Professional Masters in Education (PME) allowance (formerly
HDip Allowance) - value currently €1,314 annually - to those
teachers appointed since February 2012.

The two unions had publicly demanded urgent resolution of this
issue, criticising the unacceptable delay in payment of this allowance
to teachers who are already struggling with the cost-of-living crisis.

Teachers who will benefit should note that the payment will be
backdated to Ist February 2022 (or date of appointment as a
teacher if later).

In a hugely damaging cutback to the profession, the value of this
and other allowances was withdrawn by Government for those
appointed on or after Ist February 2012. Since then, both unions
have vigorously campaigned for its reinstatement. This regressive
development proved to be the genesis of a teacher recruitment and
retention problem that is now at crisis levels in second-level
schools.

Second-level teachers who are members of the TUI and ASTI
sacrificed a general 1% pay increase payable on Ist February 2022
under Building Momentum so that the equivalent funding would
allow reinstatement of the value of the PME allowance for those
teachers appointed since February 2012.

TUI President Liz Farrell said: “We had vigorously demanded the
urgent payment of the value of this allowance, which had been
agreed several months ago. Given the cost-of-living crisis, focus must
now turn to providing teachers with secure jobs of full hours in
order make teaching a viable and sustainable career.”

ASTI President Miriam Duggan said: “It brings equal pay a step
closer for this cohort of teachers who have suffered this injustice
for almost a decade. It is regrettable that teachers have had to
resolve this issue by taking money out of their own pockets.”

Remainder of Sectoral Bargaining fund:

The use of the Sectoral Bargaining fund to provide for the
reinstatement of value of Postgraduate Masters in Education (PME)
allowance accounted for approximately 2/3 of the funds available.

Discussions had also been on-going regarding the use of the
remainder of the fund. For instance, on | |th March, 2021, ASTI
wrote to the Department of Education to request information and
costings regarding a number of possible usages of the Sectoral
Bargaining Fund. Some of the areas we sought to explore in that context
were as follows:

The cost of restoration of PME allowances to post-2010 entrants to
teaching.

The cost of an increase in part-time hourly rates payable to post-2010
entrants to teaching by reflecting the updated pay arrangements for such
teachers as including the skipping of incremental points on the post-
2010 entrant pay scale.

The cost of restoration of the starting point for new entrants from the
first to the third point of the salary scale.

The cost of restoration of incremental dates for ASTI members who had
their points on the scale frozen and consequently adjusted during the
ASTI/DES dispute of 2016/2017.

The cost of potential restoration of Posts of Responsibility to the second-
level system which were lost during the programme of austerity
implemented across the last decade or more.

After a series of meetings and written engagements with the
Department of Education it was clear that it was not possible to
use the fund in a manner that would be to the satisfaction of ASTI.
Eventually, in July 2022,ASTI and TUI submitted appeals to the Public
Service Agreement Group.

The below sets out key extracts from of the ASTI appeal
which includes relevant correspondence over an extended
period of time and which led to the final determination.

ASTI Appeal to Public Service Agreement Group

As the group will be aware, Chapter 2 of Building Momentum provided
that a Sectoral Bargaining Fund be established to be allocated within
sectors under the Agreement.

A quantum of cost to be expressed as |% of basic pay was to be
allocated to this Fund.

In agreement with sectoral management, each sectoral bargaining unit
or union have the option of using some or all of the sectoral fund to
address claims appropriate to the process or, in the alternative, to elect
for the funds involved to be used as a sectoral pay round.

ASTI and TUI have been incorporated into the Education Secondary
Sectoral Bargaining Unit for these purposes.

In April 2022, the ASTI and TUI informed the Department of Education
of the following:

“The ASTI and TUI, who jointly operate in SBU 2, are both in agreement
to use part of the money available in the Sectoral Bargaining Fund to
restore the pedagogical qualification allowance which was abolished for
payment to new entrants to teaching under the terms of relevant Circular
Letters.The allowance will be payable to teachers who have a H.Dip.Ed,
PME or any equivalent qualification.The payment of the H.Dip Allowance
as paid to pre-2012 recipients should be the basis of the agreed
restoration.This should be restored to all Teachers eligible to be in receipt
of the allowance and back dated to the ISt of February 2022

Work is continuing of the appropriate Circular Letter to enact the terms
of the forgoing.

It is expected that this will result in the expenditure of approximately
2/3"d of the available fund.

With regard to the balance available no joint decision by the ASTI/TUI
has been made.
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The position remains reserved as to whether to elect for the balance
(approximately 1/3" d of the Fund) of the fund involved to be used as a
sectoral pay round for all second-level teachers or to use it in furtherance
of other claim(s).

Claims:

On | Ith March,2021,ASTI wrote to the Department of Education
to request information and costings regarding a number of possible
usages of the Sectoral Bargaining Fund in the following terms:

“Regarding sectoral bargaining, we have been separately advised that a
sectoral bargaining unit pertaining to second-level teachers has been
discussed and we have no difficulties with such an approach. We would
ask that you would confirm to us the total fund available for our Sectoral
Bargaining Unit.

Moreover, the ASTI retains an open mind in respect of intentions relating
to the usage of the fund, whether as a means to settle claims or as an
additional 1% general round increase. In that regard, we would seek to
engage with you and secure costings from you on a variety of scenarios
that would inform decision making in that respect.

Some of the areas we would wish to explore in that context would be as
follows:

The cost of restoration of PME allowances to post-2010 entrants to
teaching.

The cost of an increase in part-time hourly rates payable to post-20/0
entrants to teaching by reflecting the updated pay arrangements for such
teachers as including the skipping of incremental points on the post-
2010 entrant pay scale.

The cost of restoration of the starting point for new entrants from the
first to the third point of the salary scale.

The cost of restoration of incremental dates for ASTI members who had
their points on the scale frozen and consequently adjusted during the
ASTI/DES dispute of 2016/2017.

The cost of potential restoration of Posts of Responsibility to the second-
level system which were lost during the programme of austerity
implemented across the last decade or more.

On I8th February, 2022 we received the below response to the
foregoing and in the context of on-going discussions:

Sectoral Bargaining Unit Claims in the
Post Primary Sector (Education Bargaining Unit 2)

The Sectoral Bargaining Fund for the post-primary sector (SBU 2)
€21,812,435.

The post-primary sector is represented by ASTI & TUI.The Post primary
SBUs consist of six claims as listed, the details of which are set out below.
The spreadsheet named 2021 _12_10_Draft Sectoral Bargaining Unit
2 Post Primary Costings.xlsx provides the costings for each claim.

The total costings to date for the items costed is approximately
€36,275,889 as follows.

I. Restoration of PME Allowances to post-2010 entrants to post
primary teaching - €15,552,581.

Increase in Part-Time Hourly Rates - €2,303,829

Commencing on 3rd point of scale - €5,1 17,488

Restoration of Posts of Responsibility - €8,351,254

Restoration of Increment Freezes €4,912,737

Secure Unit Allowance (Disturbed Adult Allowance) / Environmental
Allowances - €38,000

oA wN

As the total amount exceeds the total value of the fund, decisions are
required by the union side on the final list of claims to agree on.

Other possible claims:

Recently some further ideas for claims have been raised such as the
island Allowance or Gaeltacht allowance. The position on these claims is
that the restoration of these allowances cannot be agreed to as they are
cross-sectoral and therefore precluded under Building Momentum
(Section 2.3.3).

Summary of Claims and Position of Official Side

I. PME Allowances: The cost of restoration of PME

allowances to post-2010 entrants to post primary teaching
-€15,552,581.
Teachers Conciliation Claim (Claim 46/18 “Claim for the payment
of H.Dip/PME Allowance to Teachers). This seeks to restore a
qualification allowance which was removed from new-entrants as
part of the DPER Review of Allowances in 201 2.

The current costings of €15.5m are based on teacher numbers as
at November 2021 and an allowance rate of €1,314 at | st October
202 1. These costings also include an estimated cost in respect of
ETB teachers (at 45% based on overall expenditure) and substitution
costs of 5.46% of the main payroll as provided by the Teacher Payroll.
Tab named I. HDip-PME.

Management Position: There is no difficulty with progressing this
issue under sectoral bargaining on condition that it will be re-instated
as an allowance and will ONLY apply to post-primary teachers
covered by this sectoral bargaining unit.

The claim will need to be implemented through an application process
and so will take a period of time before allowances are actually
allocated.

2. Part-Time Hourly Casual Rates - €2,303,829
This claim refers to an increase in part-time hourly rates payable to
post-2010 entrants to teaching and would reflect revised
arrangements which have been applied to the [full-time] new entrant
teachers’salary scales (e.g., skipping of increments).

The Pre-201 | Post Primary rate is currently based on the 7th point
of the CBS + Hons Deg & H.Dip giving an hourly rate of €53.08
effective from st October 202 |.This compares to 5th point CBS +
HDip for 201 | new entrant scale of €47.55 a difference of €5.53
per hour in 2021.

This claim would mean increasing the calculation point of the part-
time rates from the 5th to the 8th or 9th point to reduce the
difference and would result in an increase of between 10 and 13%.
The calculation is based on the current expenditure from the payroll
for new entrant teachers who are currently paid the part-time rates
multiplied by the % increase represented by a 3 or 4 point increase
in the calculation of part-time rates. Tab named 2. PT Casual
Rates Post Prim.

Management Position: There is no difficulty with progressing this
issue under sectoral bargaining.

3. Starting on 3rd point of scale - €5,117,488

This refers to new entrant teachers who, in the past, started above
the first point of the scale i.e., point 2 for primary teachers and point
3 for post primary teachers. This claim seeks to commence future
new-entrant post-primary teachers on point 3 of the scale going
forward and such teachers no longer receiving increment skips. The
understanding is that existing teachers on point | or 2 of the scale
would continue as normal with incremental skips applied.

The costing, based on the current numbers at point | of the scale, is
€5,117,488. Tab named 3. Point 3 on Scale.
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Management Position: The progression of this claim cannot be
agreed to as starting pay for grades across the public service is at
the minimum of the relevant salary scale in line with government
pay policy. Therefore, this is a cross sectoral issue which is precluded
under Building Momentum (Section 2.3.3).

4. Restoration of Post of Responsibility (POR) - ASSISTANT
PRINCIPALS POSTS - €8,351,254
This refers to the restoration of Posts of Responsibility (AP & AP 1)
to the second-level sector which were lost across the last decade. In
the context of this claim, additional PORs would be for schools with
greater number of pupils e.g., 500-600, 600-700 etc. Tab named
4. Restoration of POR Posts.

Management Position: PoRs are assigned following recruitment
processes, usually during the summer. Therefore, they may not be
assigned until the autumn and it would not be possible to backdate
an allowance that is paid for carrying out certain duties where they
were not actually carried out.

The final number of posts to be restored is not yet clear.There is no
difficulty in principle to this claim, but our view is that the use and
management of PoRs is in need of review. Therefore, if the unions
wish to progress this claim, we can agree on condition that a review
will be carried out on the use of PoR’s in the context of efficiency
and effectiveness.

5. Restoration of Increment Freezes - €4,912,737
Restoration of increment freezes which arose for ASTI Members.The
calculation is an ongoing calculation since 2017 which looks at what
these teachers would be on less what they are currently on. Tab
named 5. Rest of Increment Freezes.

Management Position: The progression of this claim cannot be
agreed to as the increment freezes were correctly applied to ASTI
members under Section 7(1) of the FEMPI Act 2015.

6. Secure Unit Allowance - Disturbed Adult Allowance |/
Environmental Allowances - €38,000
On the post-primary side this allowance is paid to staff in Secure
Care Units/Secure Care settings including prison settings. There are
currently two staff working in these settings who do not receive the
allowance, where teachers in other similar setting get the allowance.
The rate for this allowance is €2,334.The Post Primary total for this
allowance is €5,109.

With regard to the Environmental Allowance, this relates to a number
of staff in Portlaoise Prison who were awarded the allowance
following an Adjudication finding in April 2019.The cost of the claim
was in the region of €45,000 based on the allowance rate of €1,349
and approximately 31 staff. However, the actual number of staff is
now 20.72 and the allowance rate is €1,434 when the 5%
restoration of October 2020 and the | % increase of October 202 |
is factored in. The total for this allowance is €32,520. Tab named
6. Secure Unit Allow.

Management Position: There is no difficulty in progressing this
claim under sectoral bargaining.

NOTE: In April 2022, ASTI was notified that the
quantum of our SBU fund was being revised upwards as
follows:

“In terms of the amended SBU fund, | can confirm that
an additional €1,358,450 has been added to the original
amount to give a revised total of €23,170,885.”

Appeal to Department of Education:

Arising from this position, ASTI in consultation with our TUI
colleagues submitted an appeal regarding a number of these
items to the Department of Education on | 4th March, 2022:

“I write regarding your email of 18th February and the management
position paper you attached regarding the claims we sought to be costed
under the Sectoral Bargaining process.

We are particularly disappointed that a number of claims submitted
cannot be agreed by management.

We wish to appeal these decisions.

Restoration of Increment freezes to ASTI members.

In particular, we wish to refer in detail to the below extract from the
document.

7. Restoration of Increment Freezes - €4,912,737
Restoration of increment freezes which arose for ASTI Members.

Management Position:The progression of this claim cannot be agreed
to as the increment freezes were correctly applied to ASTI members
under Section 7(1) of the FEMPI Act 2015.

This does not constitute a reason that is compatible with the terms and
requirements of Chapter 2 of Building Momentum.

We would further point out that with regard to our claim for the
restoration of PME allowances to post-20 1 0 entrants, management states
that “there is no difficulty with progressing this issue under sectoral
bargaining”- even though that vista was visited upon the teaching
profession under the framework of FEMPI legislation too.

ASTI has previously been advised by management that “Any claims
pursued via the sectoral bargaining process must be compliant with the
provisions set out in chapter 2 of Building Momentum”

| quote the relevant portion of the chapter, which deals with the operation
of the fund below.

2.3 Fund operation

2.3.1 It will not be possible to increase the quantum allocated to the
Sectoral Bargaining Fund through proposals for productivity
savings/measures.

2.3.2 The parties agree that this process cannot give rise to unintended
cost increasing outcomes which would serve to increase Exchequer costs
beyond the allocated quantum.

2.3.3 Issues of a cross-sectoral nature aimed at standardising certain
terms and conditions across grades and sectors of the public service will
be excluded from such sectoral negotiations, including the following:
Overtime rates. -Weekly hours of attendance. - Annual and sick leave
entitlements. - Pension arrangements.

2.3.4 In cases where identified issues are not capable of being fully
addressed within the Sectoral Bargaining Fund:

® The parties will agree which elements or portions are to be
implemented within the agreed Fund.

® Where issues are not fully or only partially addressed, these
outstanding elements will fall to be addressed in a future Sectoral
Bargaining Fund as part of the next Agreement.

It shall be noted that the aforementioned claim does not contravene any
of the provisions of Chapter 2 of Building Momentum.
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(b) Island, Gaeltacht allowances etc.

The position paper supplied on 18th February states that Island
allowances, Gaeltacht allowances (and presumably the Secretary of Board
of Management allowance which is not mentioned but for which we
requested costings) cannot be agreed as they are cross sectoral and
therefor precluded. No evidence is adduced in support of this position.
ASTI does not accept this to be a viable reason and appeals the position
in that regard.

(c) Starting on 3" d point of scale.

The management position set out here can be demonstrably challenged
in @ number of instances. On that basis, ASTI does not accept that this
claim is a cross sectoral issue which is precluded under Building
Momentum.”

Department of Education responses to ASTI Appeal:

The Department of Education have provided two separate
responses regarding matters related to the foregoing:
On [3th May, 2022 they wrote as follows:

Further to our discussions | am coming back to all of you on one further
matter — the question around certain Gaeltacht/Island allowances.

Following further consideration and discussion centrally the view is that
the position on this claim is as set out previously. That is to say that the
official side are not in favour of settling such claims because they are
cross sectoral allowances. The Gaeltacht allowances/living on an
islandlisland inducement/teaching through Irish allowances are part of a
group of allowances which the government decided to abolish for new
beneficiaries in 2012.These allowances were payable in various sectors
of the public service including the education sector, the health sector, the
Garda Siochdna and the Defence sector and therefore are cross sectoral
for the purposes of sectoral bargaining.

| trust this clarifies the position on those claims.

On I7th May 2022 the Department of Education provided a
separate response as follows:

Dear Kieran,

I am writing to you in response to your correspondence in relation to
your views that some of the sectoral bargaining fund for post primary
teachers should be used for progressing the claim for restoration of the
increment freezes under FEMPI legislation and the claim that new entrant
post primary teachers would start at the third point of the salary scale.
The matters have been considered again as requested.

The claim on starting on point three has also been examined in detail
from a costings point of view by both this Department and the
Department of Public Expenditure and Reform.The response on these
matters is set out below.

Restoration of Increment Freezes under FEMPI

The position on this claim remains as previously set out.The progression
of this claim cannot be agreed to as the increment freezes were correctly
applied to ASTI members under Section 7(1) of the FEMPI Act 2015.You
set out that the PME allowance, which is now being restored, was also
removed under the “framework of FEMPI” and therefore is a reason to
allow this claim. However, this is not accurate as the allowances were
removed following a review of allowances by the Government across the
public sector and was not implemented under FEMPI legislation.

Teachers starting on Point 3 of the Scale

Cross Sectoral Issues
Previously the Department indicated that: “Progression of the claim
cannot be agreed to as starting pay grades across the public service is

at a minimum of the relevant salary scale in line with government policy.
This is a cross sectoral issue which is therefore prohibited under Building
Momentum Section 2.3.3.”

The view of the Department is that the new entrant solution,
incorporating the skipping of points 4 and 8 on new entrant salary scales
generally, has been in place for new entrant grades across the public
service since 2018.The effect of the skipping of points 4 and 8 is that
teachers on the post-201 | pay scale reach point I | of the pay scale in
a far shorter time period than teachers on the pre-201 | salary scales.
To change the arrangement for one group of new entrants (post primary
teachers), would, in our view, have repercussive effects beyond the
education sector.

In addition, Building Momentum specifically provides the following at 2.3:

“Issues of a cross-sectoral nature aimed at standardising certain terms
and conditions across grades and sectors of the public service will be
excluded from such sectoral negotiations...”

In this context, the Public Service Agreement Group (PSAG) has further
determined that new entrant pay is one of the issues precluded from
sectoral bargaining under paragraph 2.3 of Building Momentum.

Building Momentum also provides at paragraph 4.3 that, in final
conclusion to the arrangements put in place in September 2018 as part
of the Public Service Stability Agreement, 2018-2020, the following
measures [i.e., the skip at point |2] will be implemented to resolve in
full the remaining salary scale issues pertaining to new entrant teachers
[Emphasis added].

This arrangement applies to new entrant teachers only and does not
apply to other new entrants to the public service. It is the view of the
official side that all parties comprehended by the agreement are bound
by it in its entirety.Therefore, the Department continues to stand over its
principled view that this is a cross sectoral claim and is therefore
precluded under Building Momentum.

Cost of Claim

On foot of the appeal, it was necessary to examine this issue, as well as
the costs associated with it, in further detail. As you know, this Department
initially estimated the cost of this measure (for future new entrant post-
primary teachers to start at point 3) at €4.4 million (€5.1 million
inclusive of substitute costs and employer PRSI). A further examination
and consideration of the issue involved a review of the numbers of
teachers involved (which has increased to over 1,700 per annum based
on the actual number of recent teacher new entrants) and the medium
to long term costs arising. In the previous estimate, the year | costs only
were taken into consideration. However, as this claim has significant
additional costs arising each year over a six-year period, until new entrants
reach a point equal to where they would have been under the current
progression scenario, these additional costs must be taken into account
in order to ensure that teachers are treated in an equitable manner to
other public service groups in the context of sectoral bargaining (a fixed
envelope comprising |% of basic pay) under Building Momentum. The
revised costing, which is in the region of €25m, is many multiples of the
original estimate.

Other Concerns

In addition to the position set out above there would also be concerns of
other unintended consequences of the claim being processed. For
example, given that new entrants under this proposal would be better
off financially than their counterparts who entered teaching between
2012 and 2021, it is likely that a subsequent claim would be made from
this cohort, which could lead to further significant costs. In addition,
processing the claim would also create a third teacher scale with
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consequent costs and workload for developing new payroll systems to
deal with this new cohort with significant additional administration work.

| trust the above sets out clearly the position of the Departments on this
claim.

Grounds of appeal to Public Service Agreement Group
(PSAG)

ASTI does not accept the positions set out by the Department of
Education regarding the matters in dispute

The Department of Education failed to address the arguments ASTI
presented in our appeal to them of | 4th March and which we reproduce
below for convenience:

Restoration of Increment freezes to ASTI members.
In particular, we wish to refer in detail to the below extract from the
document.

8. Restoration of Increment Freezes - €4,912,737
Restoration of increment freezes which arose for ASTI Members.

Management Position:The progression of this claim cannot be agreed
to as the increment freezes were correctly applied to ASTI members
under Section 7(1) of the FEMPI Act 2015.

This does not constitute a reason that is compatible with the terms and
requirements of Chapter 2 of Building Momentum.

We would further point out that with regard to our claim for the
restoration of PME allowances to post-201 0 entrants, management states
that “there is no difficulty with progressing this issue under sectoral
bargaining”- even though that vista was visited upon the teaching
profession under the framework of FEMPI legislation too.

ASTI has previously been advised by management that “Any claims
pursued via the sectoral bargaining process must be compliant with the
provisions set out in chapter 2 of Building Momentum”

I quote the relevant portion of the chapter, which deals with the operation
of the fund below.

2.3 Fund operation

2.3.1 It will not be possible to increase the quantum allocated to the
Sectoral Bargaining Fund through proposals for productivity
savings/measures.

2.3.2 The parties agree that this process cannot give rise to unintended
cost increasing outcomes which would serve to increase Exchequer costs
beyond the allocated quantum.

2.3.3 Issues of a cross-sectoral nature aimed at standardising certain
terms and conditions across grades and sectors of the public service will
be excluded from such sectoral negotiations, including the following:

® Overtime rates.
©® Weekly hours of attendance.
® Annual and sick leave entitlements.

®  Pension arrangements.

2.3.4 In cases where identified issues are not capable of being fully

addressed within the Sectoral Bargaining Fund:

® The parties will agree which elements or portions are to be
implemented within the agreed Fund.

® Where issues are not fully or only partially addressed, these
outstanding elements will fall to be addressed in a future Sectoral
Bargaining Fund as part of the next Agreement.

It shall be noted that the aforementioned claim does not contravene any
of the provisions of Chapter 2 of Building Momentum.

Island, Gaeltacht allowances etc.

The position paper supplied on 18th February states that Island
allowances, Gaeltacht allowances (and presumably the Secretary of Board
of Management allowance which is not mentioned but for which we
requested costings) cannot be agreed as they are cross sectoral and
therefor precluded. No evidence is adduced in support of this position.
ASTI does not accept this to be a viable reason and appeals the position
in that regard.

Starting on 3" d point of scale.

The management position set out can be demonstrably challenged in a
number of instances. On that basis,ASTI does not accept that this claim
is a cross sectoral issue which is precluded under Building Momentum.”

ASTI acknowledges that the TUI have provided a substantial submission
regarding this matter and we stand in support of that position.

In making this appeal to the PSOG we are happy to clarify any aspect
of our appeal and would wish to engage directly with them on all the
issues raised.

We ask that this appeal be looked upon favourably.

Best regards,
Kieran Christie
General Secretary

Outcome of Appeal to
Public Service Agreement Group
(PSAG):

In November 2022,ASTI was made aware that our appeal in respect
of the claim relating to the restoration of increment freezes under
FEMPI was successful.

Arising from this position, a senior official from the Department of
Education wrote to ASTI and set out the following:

7 November 2022
Dear Kieran,

| am writing to you in relation to the outstanding sectoral bargaining
issues for post-primary teachers as discussed at the recent Public Service
Agreement Group on |9th October 2022.

As regards the claim relating to the restoration of increment freezes
under FEMPI, which was referred to at item | in my letter, management
is open to exploring this issue on condition that the Teachers Union of
Ireland are agreeable to conceding their part of the Sectoral Bargaining
Fund for post-primary teachers in order to meet the costs associated.
Should the TUI be agreeable to such a concession, the approach proposed
to settling this claim must be agreed and fully costed and it must be
confirmed that it can be addressed from within the TUI/ASTI sectoral
bargaining fund balance remaining.

I hope that this provides the basis for progress to be made in finalising
sectoral bargaining for post-primary teachers.

Discussions with Teachers Union of Ireland:TUI

It was clear from the above that consultation with the Teachers
Union of Ireland would be necessary. On foot of this and previous
discussion, ASTI received the following letter from TUI on 23rd
November.
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Standing Committee considered the contents of the TUI
letter and the proposal contained therein at their meeting
of 24th and 25th November, 2022.

The following is an outline of the position adopted.

It was felt that in common with TUL,ASTI has adopted motions over
many years that have advocated for a process of discussion leading
to unity, for all the reasons set out in the letter from TUI to ASTI
of 234 November.

In that context, ASTI would engage on this matter to seek to
achieve agreement on the foregoing objective.

Such engagement would take place as a matter of urgency and
should enjoy the good faith of ASTI and TUI. However, it would be
incumbent on both parties to agree that there are no
preconditions.

Separately:

ASTI and TUI have two groups within its membership with issues
that could be resolved by utilisation of the current sectoral
bargaining fund.

There are two categories of teachers affected.

TUI:

Staff not in receipt of the Secure Unit Allowance in Secure Care
Units/Secure Care Settings including prison settings.

Staff not in receipt of Environmental Allowance following
adjudication finding in April 2019.

ASTI:

Staff for whom their increments were frozen in the context of
industrial action taken in 2016/2017

Notwithstanding that the numbers involved for both Unions are
unequal and the cost of resolution for ASTI members is greater; the
teachers involved are equally valued by their respective Unions and
the issues to be resolved are equally critical. Neither Union would
like to leave any of the forgoing groups of teachers behind at a time
when an opportunity to deal with these matters is available.

Accordingly, ASTI and TUI would agree to utilise a portion of the
remaining Sectoral Bargaining funds to resolve these issues.

It would be agreed to write to the Department of Education
immediately to set out the following:

ASTI and TUI agree to the utilisation of Sectoral Bargaining fund to
address the following claims:

TUI Claims:

Staff not in receipt of the Secure Unit Allowance in Secure Care
Units/Secure Care Settings including prison settings.

Staff not in receipt of Environmental Allowance following
adjudication finding in April 2019.

ASTI Claim:

Staff for whom their increments were frozen in the context of
industrial action taken in 2016/2017

ASTI and TUI would also request that the balance remaining in the
fund be paid to second-level teachers as a sectoral pay round in
accordance with Paragraph 2.1.3 of the Building Momentum
Agreement which provides as follows:

2.1.3 In agreement with sectoral management, each Sectoral Bargaining
Unit or union/ representative association will have the option of using
some or all of the Sectoral Bargaining Fund to address claims appropriate
to the process (as per 2.3.3 below) or, in the alternative, to elect for the
funds involved to be used as a sectoral pay round.

The above position was brought to the attention of TUI
representatives at a meeting between ASTI and TUI, held on 6th
December 2022.

TUI agreed to take the proposal away and consult with their
Executive. Further discussion would take place in the New Year.
ASTl insisted that any meeting regarding Sectoral Bargaining would
be entirely separate to a meeting on potential teacher unity.

Teacher recruitment and retention Crisis.

The teacher recruitment and retention crisis continues unabated.
To put it in context, a Teacher Supply Steering Group was set up in
March 2018.Teachers Unions were excluded. An Action Plan was
later published with almost two dozen separate measures included.
There has hardly been a dent made in solving the problem. A
minimalist approach has been adopted.Those who have decided to
take a career break, job share or retire are central to the plan.
Students would fill the gaps too.Amazingly, in December 2022, the
Minister for Education floated a proposal to axe career breaks for
teachers. It demonstrated a lack of joined-up thinking by the
Minister for Education and her Department.The reality is that such
proposals would likely exacerbate teacher shortages by forcing
some teachers to resign. They would do nothing to resolve the
teacher shortage crisis and will impact on already low teacher
morale.

The ASTI has called for a number of actions to address teacher
shortages including:

® Reducing the length and cost of the two-year Professional
Masters in Education.

® Offering permanent, secure teaching jobs to teachers.
A pay review for teachers.

Addressing obstacles for teachers teaching abroad to return
home.

® Restoring promotional structures in schools, so as to ensure
teaching is perceived as a sustainable and rewarding career.

ASTI has been warning of a teacher shortage crisis for many years.
We have presented evidence and research on the problem and on
how it can be best addressed. It is essential that the Minister and
the Department of Education involve the key stakeholders who are
most familiar with the complexities of the current crisis so that
students’ education is protected.

The insistence on persisting with a lower salary scale for new
entrants, the paltry number of promotional posts and the continued
casualisation of the profession cannot continue. Downgrading of
the teaching profession has been Government policy for over a
decade.

In a trend that is bound to be repeated, parents in a small number
of schools have resorted to calling public meetings and demanding
solutions from their politicians.A motion on teacher shortages was
debated in the Oireachtas in December 2022.

ASTI published its own research last April in the form of a REDC
poll of Principals. 84% of Principals reported that there have been
situations where no teacher applied for an advertised teaching post.

Undersupply in some areas, particularly acute in Dublin, Kildare and
Wicklow looks set to worsen.

Recognition that supply is impacted by broader challenges
(demographics, inflation and housing supply) will have to take place
and appropriate action taken.

Growing the number of graduates is necessary, through increasing
output from PME and B.Ed.

The importance of maintaining the attractiveness of entering the
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profession is at stake. The Minister for Education must take radical
action to encourage teachers to come back to Ireland and to
ensure teachers currently living in Ireland stay. This would include
offering such teachers immediate permanent posts and a rebuilding
of the promotion structure within schools that was dismantled
some years ago.The system is at a tipping point with many schools
unable to offer the full range of subjects or employing unqualified
personnel to teach in our classrooms.

Housing crisis threatens education system

The ASTI has been vocal on the Housing Crisis as it impacts on
members and the communities they serve. Prior to the Raise the
Roof rally on Saturday 26th November, 2022, we issued a joint
statement with our colleagues in other Education Unions. It stated
as follows:

The Association of Secondary Teachers, Ireland (ASTI), Forsa, the Irish
National Teachers’ Organisation, the Irish Federation of University
Teachers, SIPTU (Education) and the Teachers’ Union of Ireland (TUI)
represent about [ 10,000 members working in schools, colleges, and
education centres across the country.

Ahead of the national Raise the Roof rally on Saturday, 26th November,
the six unions have issued a joint statement accusing the government of
a failed housing policy that now risks the effective delivery of education
services.

“For too long we have witnessed first-hand the deterioration in housing
provision, most acutely in our major urban areas.This year we have seen
schools and colleges struggle to recruit and retain critical staff, citing
severe difficulties in relation to the availability and affordability of
accommodation.The effective delivery of education is now fundamentally
at risk if we don’t take steps to tackle the chronic housing challenges we
are facing.

Homelessness is becoming a far too familiar feature of the Irish education
landscape. Schools and colleges have become places of sanctuary for
pupils who find themselves in such circumstances, but we need to
acknowledge how disruptive and challenging this is for vulnerable pupils
and their families. Our members report that they often feel helpless,
powerless, and ill-equipped to effectively respond to, and support pupils
who are experiencing homelessness.

We are calling on our members to support the Raise the Roof Rally on
Saturday, 26th November. Together, we must call time on this failed
housing policy and ensure government parties fully understand the scale
of the crisis and the impact on the delivery of essential public services.”

—ASTI, Férsa, INTO, IFUT, SIPTU (Education) and TUI

Ukraine

One of the features of the last year has been the extent that
schools have had to deal with the abhorrent and tragic challenges
that the war in Ukraine puts before us.

The crisis and its impact on the Education system continues to
evolve. ASTI members will not be found wanting in extending a
hearty welcome and settling Ukrainian students into our schools.

Standing Committee approved payment of a €10000 donation to
the Red Cross, to provide humanitarian support for victims of the
Ukraine conflict. Members in many schools held a coffee morning
or other events to raise funds.

It is also clear that the war in Ukraine presents substantial
challenges for the Irish school system.AST]I, as a participant in a
stakeholder group that has been convened to plan for such scenario

have sought to ensure that the impacts on an already heavily
oversubscribed and underfunded system are addressed.We called
for provision to overcome the language barriers, the need for
education welfare services, critical incidents trauma and wider
supports and many other resources that are necessary.

Regional education support teams have been put in place to seek
to match up services and streamline provision.The management of
the situation will continue to be an enormous strain in the period
of time to come.

During 2022, ASTI hosted an Information Vebinar on welcoming
Ukrainian students to schools to support our members in
responding to the Ukrainian refugee crisis and the arrival of
thousands of traumatised and vulnerable children in our schools.
The webinar provided an overview of the impact of the war in
Ukraine on children — 7.5million of whom, or 50% of all under 18-
year-olds, are displaced; information on the education system in
Ukraine; guidance and supports for schools; advice from a Cork
school with large number of refugee students.

ASTI has also published an FAQ section on our website to assist
members in accessing information and resources. It can be accessed
as below:

https://www.asti.ie/your-employment/fags/fags-on-welcoming-
ukrainian-students/

ASTI SURVEY FOR CONVENTION 2022
- SUPPORTING TEACHERS,
SUPPORTING SCHOOLS

The research objectives were twofold: to inform ASTI’s demands
for safe re-opening of schools and promoting teachers’ welfare and
to identify factors impacting on teacher supply and retention.

PRINCIPAL FINDINGS

Teacher recruitment is facing a crisis

There is a crisis in teacher recruitment at two levels: the immediate
availability of certain subject teachers to schools and the declining
attractiveness of teaching as a more profession.Almost all principals
— 93% - reported that their school had experienced difficulties in
recruiting staff since August 2021:67% had a lot of difficulties, 26%
had a little.

These difficulties are manifested in the fact that since August 2021,
84% of principals reported that there has been situations where no
teacher applied for an advertised teaching post.

Over half of all principals — 55% - reported that their school
currently has unfilled vacancies due to recruitment difficulties. The
top three subjects with recruitment difficulties are Irish, maths and
home economics.

Principals identify a number of factors they believe are impacting
on teacher supply. Chief among these is the inadequate number of
teachers graduating in certain subjects, the high cost of the two-
year masters degree teaching qualification (PME) and the decline in
the attractiveness of teaching as a profession.
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In the current school year, 9 out of 10 principals stated that
situations had arisen in their school where no substitute teacher
cover was available to cover for absent teachers. In these
circumstances, the most common response was for the principal
or deputy principal to ‘stand in’ (92%), employing either a student
teacher (81%) or an unqualified teacher (61%).

Teacher wellbeing, workload and work satisfaction

More teachers rated their wellbeing as poor (34%) compared to
good (28%). Only 3 in 10 teachers rate their wellbeing as good or
very good. For over a third of teachers, their wellbeing was rated
as fair (37%).

More teachers identified workload and work intensity as having a
negative impact on teacher wellbeing in their school than the
COVID-19 pandemic. Over 7 out of 10 teachers identified
workload (74%) and work intensity (73%) as the main factors
negatively impacting on wellbeing. Heavy workload is underscored
by fact that most teachers — 89% - have full-time teaching hours.

Teacher wellbeing was also affected by external events including the
pandemic (55%) and negative media narratives about teachers
(62%) as impacting on wellbeing.

Over half of teachers (58%) stated that their Board of Management

did not put in place specific measures to support teacher wellbeing.

Among teachers, the right to disconnect from school e-
communications after the school day was the main priority to
improve wellbeing (60%), followed by more professional time, i.e.,
non-class-contact, during the school day (55%) and smaller classes
(51%)

Principals too were concerned about teacher wellbeing. While
most felt that teacher wellbeing was reasonably good in the cir-
cumstances (81%), many were also worried that individual mem-
bers of staff were manifesting low levels of wellbeing (64%). The
majority of Principals concurred that workload was negatively
impacting on teachers’ wellbeing (67%).

Work satisfaction levels among teachers is low — just over half
(51%) indicating satisfaction compared to last year’s rating (63%).

Maintaining a safe working environment post-pandemic

The key recommendation from for a safe working environment is
smaller classes to reduce over-crowding (77%). Adequate work
space for teachers — as distinct from staffroom — is also important
(71%) followed by a strong cleaning regime in the school (67%).
Improvement to the air conditioning/ventilation systems is also
important (58%). Just over half of teachers (51%) stated that their
schools had installed HEPA-quality air filters to help prevent the
spread of COVID-19.
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ASTI SUBMISSIONS

OIREACHTAS COMMITTEE ON
EDUCATION, FURTHER EDUCATION,
RESEARCH, INNOVATION
AND SCIENCE

SUPPORTING UKRAINIAN STUDENTS
IN SCHOOLS

ASTI Submission, MAY, 2022

Introduction

The arrival of over 30, 000 Ukrainian refugees in Ireland, of whom
6,000 are children or young people, in the space of weeks has
required a massive humanitarian response from the state. This
response is, moreover, evolving as refugees continue to arrive and
planning for accommodation, employment, social protection,
education, health has to quickly translate into services and supports
on the ground.The humanitarian disaster facing Ukrainian children
is of unprecedented proportions. UNICEF has stated that nearly
two-thirds of all children in Ukraine have been displaced from their
homes. Clearly, the international humanitarian response will require
to be immediate, sustained and have particular focus on supporting
this generation of children and youth.

The ASTI, in common with the other education stakeholders, has
engaged with the Department of Education on a weekly basis to
ensure a rapid education response to Ukrainian families. Building
on the COVID-19 response process, the stakeholders are working
to share information, deliver on school places, create supportive
environments and, crucially, serve as a feedback-loop to policy
makers on what is happening on the ground. In this submission, the
ASTI wishes to draw to highlight areas of provision and policy which
require attention.

|. System response

The response of the Department of Education to the arrival in
Ireland of over 6.000 students is acknowledged to be expeditious,
holistic and humane. Building on the experience of planning and
partnership developed during the pandemic, measures were put in
place to ensure immediate access to education for Ukrainian
children and young people.The network of Regional Education and
Language Teams (REALT) established in the 16 Education and
Training Boards is already proving to be highly effective. The
generous and resilient response of school communities is
noteworthy. Schools have opened their doors and their hearts to
Ukrainian families and have gone about the business of settling in
these students with professionalism and empathy. This response was
informed by previous experience of integrating other refugee
students, students from direct provision, and unaccompanied
minors. It is also noteworthy that the issues which teachers and
school leaders have raised in relation to education provision for
Ukrainian students are not new. Language support, special needs,
teacher training, counselling and pastoral care have all been

identified as under-funded by teachers and school leaders. The
sudden arrival of thousands of Ukrainian students in schools over
the last months is placing additional pressures on these services.

2. School capacity

To date, the issue of school capacity has not emerged in the public
discourse on schooling for Ukrainian students. However, the ASTI
is aware of emerging concerns in relation to schools which have
waiting lists for admission and potential conflicts with their
humanitarian duty to provide access to education for refugee
students. Principals have stated that many schools already have
waiting lists and that if they do not follow their school admissions
policy, as required under the School Admissions Act 2018, they
could be open to appeals and potential legal action. Such a scenario
has untold potential to feed into negative narratives about migration
and refugees and must be avoided. The Department of Education
must put in place an appropriate response to avert this situation as
a matter of urgency.

3. Language supports

Language skills are foundational to all learning. Migrant and refugee
children are typically bi-lingual and policy rightly avoids a ‘deficit
model’ approach. Instead, supports for supporting language
acquisition focus on building on students’ existing knowledge and
skill level. That is why having teachers appointed to as English-as-
Additional-Language (EAL) posts is so important in schools. One
of the most damaging decisions during austerity was the decision
in 2009 which reduced EAL allocation to a maximum of two per
school - with alleviation for schools with large numbers of migrant
and refugee students.

Teaching English-as-an-additional language is a highly professional
practice. EAL teachers identify pupils requiring additional language
support, assess pupils’ proficiency in English using the assessment
materials, devise appropriate language programmes based on the
curriculum, in particular core subjects of English and maths, deliver
the programmes and record and monitor pupils’ progress. Classes
are in small mixed-ability groups or on a one-to-one basis.
Moreover, language support is not necessarily time-bound as
students can still require language support as they move progress
from year to year and have to engage with the concomitant increase
in curriculum challenge.The ASTI believes that it is time to review
the current allocation model for EAL teachers to ensure stability
for schools into the future and the current fast-track application
process for EAL teachers must continue into the next school year.

Another fundamental weakness in the current model is the lack of
a dedicated training programme to enable classroom teachers
acquire EAL skills and qualifications. In fact, there is no formal
qualification for EAL teaching at present.Teachers are provided with
a suite of assessment and teaching resources and the Professional
Development Service for Teachers (www.pdst.ie) provides
guidance for guidance. However, there is no accredited training
programme for EAL teaching. This gap in provision needs to be
addressed as a matter of urgency.

4. Psychological support
A key message from the experts is that of not pathologising refugee
students. All of the young people arriving in our schools have
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experienced significant disruption to their lives. They are facing
many changes and challenges and are having to adjust to a new
country, a new language, unfamiliar living arrangements. However,
the very fact of arriving safely in Ireland demonstrates individual
and collective resilience. All of these young people need time to
settle and adapt to their new environment. The young people
arriving in our schools already have a range of skills and strategies
to help them cope with challenging situations so many will adjust
well to their new school setting. Many will show remarkable
resilience now that they are in a safer place, but for some recovery
will take longer.

The National Educational Psychological Service has provided
comprehensive advice to schools on how to respond to this
spectrum of need. Schools are already familiar with the core
principles of this advice as it informed the Service’s support to
schools during the pandemic. Clearly, our schools have many
strengths to deliver the psychological supports required by
Ukrainian students. From the ASTI’s perspective, the key issue is
the adequacy of current pastoral care structures in schools and of
the Guidance Counselling service. The union has long called for a
full restoration of middle-management posts in schools to ensure
that there is sufficient leadership capacity to provide these
programmes. It has also called for the allocation ratio for Guidance
Counsellors to be reviewed as a matter of urgency.There are simply
not enough posts in our schools to meet the developmental and
career guidance needs of students.

5. Curriculum

An acknowledged strength of the second-level curriculum is wide
range of subjects offered to students. This diversity will enable
Ukrainian students to study subjects which are of interest to them.
It should also be noted that the Ukrainian government continues
to provide a distance learning platform - National Online School —
which is being used by Ukrainian students. Flexibility is the key in
terms of schools best meeting Ukrainian students’ needs. It is also
of note students can currently sit a Leaving Certificate examination
in language not taught in the school, for example, Japanese, Russian,
Chinese, Lithuanian, Polish and Portuguese. This examination is
based on the syllabus developed by the National Council for
Curriculum and Assessment. The ASTI strongly recommends that
the NCCA fast-track work on developing a similar syllabus for
Ukrainian students to be in place for the state examination in 2023.

The Guidance Counselling service in schools will also be important
in terms of providing information and guidance to Ukrainian
students on requirements and options for post-school education
and training. The ASTl must point out that there is already
unsustainable pressure on this service in schools.While the number
of guidance posts lost in Budget 2021 have slowly been restored,
this simple restoration measure does not take into account the new
emphasis accorded to guidance in the Junior Cycle Wellbeing
programme. Neither does it take into account the emphasis on
expanding apprenticeships and the wider FET sector for school
leavers.
*https://www.schooleducationgateway.eu/en/pub/latest/news/online
-ed-resources-ua.htm

6. Digital and other practical supports

One of the most practical supports the education system can
provide to Ukrainian students is digital devices and free access to
broadband. Having appropriate devices supports language
acquisition and access to the curriculum. The provision of
emergency financial support to schools to purchase digital devices
during the pandemic must be continued to those schools which
have Ukrainian refugees. Free access to broadband will also be

critical. Schools have already identified the need to be able to
provide other practical supports such as uniforms, school bags,
books, etc. Currently, there is huge good will and communal effort
in providing the latter. However, local charity will not be sufficient
into the future. The Department of Education must ensure that
existing schemes such as the Back-to-School grant and the school
book grant scheme are sufficiently funded and made available to
Ukrainian families.

Many schools have already identified the provision of hot school
meals as a practical support for refugee children, many of whom
are living in temporary accommodation with poor facilities for
cooking. Currently, the School Meals Programme is targeted at
DEIS schools. However, there is no automatic entitlement to
funding and all applications are considered in light of the available
budget for the scheme. Funding will be provided only to existing
projects that have shown ongoing viability and applications
must be made on an annual basis. In other words, the scheme is
extremely limited. It is high time that a national policy for school
meals was developed. Ireland is a shameful outlier in terms of
this basic service in schools. Indeed, in this as in other areas, the
sudden influx of thousands of refugee children and young people
into our schools has once again exposed the deficiencies in
investment.

7.Teacher registration and professional learning

The Teaching Council has developed a tailored registration process
to support the registration of teachers who have qualified in
Ukraine and who have been granted Temporary Protection under
the EU Temporary Protection Directive. The qualifications of
qualified Ukrainian applicants eligible to apply under this process
will be assessed following initial registration. This assessment
process is to ensure that qualifications are of a comparable standard
to those achieved by graduates of accredited programmes in
Ireland. Where significant differences arise, conditions are applied
to the teacher’s registration. The vetting and police clearance
processes have also been adjusted to ensure that standards are
maintained while taking account of the unique situation in
Ukraine. These measures are welcomed by the ASTI which has long
insisted that the Council must reduce delays around registration
process, in particular for foreign nationals, in order to address
problems in teacher supply.

As noted above, Irish schools have developed expertise in opening
their doors and providing quality education for migrant and refugee
children.This response is characteristic of the teaching profession
which has a deep ethical commitment to inclusion and care for all
students. However, teachers must be supported in their work
through access to good quality CPD. In the current situation, CPD
on responding to trauma and on EAL-teaching is really essential and
should be put in place.

8. Concluding remarks

To date, the humanitarian response to the Ukrainian refugee crisis
has been a whole-of-society effort. This is something of which we
are all rightly proud of. However, as we know from the pandemic,
we must be mindful that such collective responses can, over time,
become weakened and undermined by misleading and deliberately
manipulative political narratives. Trade unions across Europe are
extremely concerned about the rise of anti-immigrant, xenophobic
and reactionary political forces who will use social crises to
undermine the legitimacy of democratic governments and
egalitarian political policies. We cannot be complacent in Ireland
about wider political developments within the European Union.
Getting it right in education policy is therefore important.
Continued dialogue with the teaching profession is essential.
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OIREACHTAS COMMITTEE
ON AUTISM

ASTI Submission, 5th JULY, 2022

Introduction

The ASTI appreciates this opportunity to submit its views on the
issues which need to be addressed to meet the needs of students
with special educational needs, including ASD students, in second-
level schools. Engaging with, and listening to the voice and
experience of the professional educators, is a vital dimension of
good educational policy-making. The ASTI considers that we are at
important juncture in terms of a step-change in the Irish state’s
delivery of its commitments following its ratification in 2018 of the
UN Convention on the Rights of Persons with Disabilities (CPRD).
The progressive Resolutions adopted by Dail Eireann in April 2019
and 2021 demonstrate the widespread public demand for progress
on meeting the needs of persons with autism, a demand which
extends to all persons with disabilities. The commitment to
implementation of the Autism Innovation Strategy, launched earlier
this year, underlines this positive turn in government policy.

Note: This submission does not attempt to address the many complex
issues in education policy in relation to inclusion. Rather, it addresses the
relevant key issues in the Committee’s request for submissions.

Access to education

Access to education is fundamental to realising the right to
education. Currently, according to the Office of Children’s
Ombudsman (OCO), there are 270 autistic children do not have a
school place for the next school year in September. A further
15,500 children travel outside of their locality each day to attend
specialist provision, another |,455 students are in receipt of Home
Tuition as a result of the lack of specialised placements.' This is a
recurrent problem in the system. The OCQO'’s Report notes that
the DE has stated that its planning is hampered, in part, by parental
choice regarding their child’s education setting. The OCO has
observed that where a child has a diagnosis and recommendation
for a specialist placement and a parent wishes to exercise that
option, the system lags in its response, and for many children who
live in provision ‘black spots’, most notably Dublin and Cork, the
system fails in its response. Clearly, without proactive capacity
building at a local level, utilising the real-time data such as that
deployed in the new identification model for DEIS schools, this
situation is set to deteriorate further with future pressure on
school provision expected to be concentrated in and around
Metropolitan Areas at both primary and post-primary level.?

Secondly, the ASTI is concerned about the emerging narrative that
schools are reluctant to enrol SEN students, including ASD
students. Some of the commentary — media and political — around
the decision of the Cabinet to approve the Education (Provision
in Respect of Children with Special Educational Needs) Bill 2022
last week, which aims to compel schools to open special classes
within six to eight weeks (the existing process can take up to 18
months) has been misplaced.  Schools are highly regulated
institutions, at both legislative and policy levels, and decisions in
relation to admission must comply with both. Capacity is also
essential: if a school does not have, for example,a dedicated sensory
room for ASD students and is already over-crowded. the Board of
Management may consider that it simply does not have the capacity

to meet specific needs. The solution to such a situation lies with
the DE which should respond with additional financing within very
short time frames: the rapid allocation of additional resources to
schools during the pandemic and, more recently, the sudden arrival
of almost 7,000 Ukrainian students proves that the DE can respond
efficiently and effectively when necessary.

Thirdly, the ASTI believes that such a narrative deflects attention
from the wider contextual issues of social infrastructure failing to
keep up with a developer-led market-based model of housing
provision.The consequent lack of sufficient number of school places
is familiar to members of the Oireachtas, many of whom routinely
raise this issue in the Dail. The current housing crisis is impacting
on all aspects of our society, not least the education system which
is facing a prolonged teacher supply problem, driven in part by the
unaffordability of accommodation — rented or privately owned —in
most urban areas.

Recommendation: Access to a school place is fundamental to
any ambition for inclusive education.The former is dependant
on investment in school buildings and facilities: it is unfair to
attribute sole responsibility on schools for infrastructural and
human resource decisions made at central level.

Access to assessment and intervention

Delays in access to assessment and intervention continue to
undermine the right to an inclusive education of ESD students.
Currently, there approximately 4,000 children await a diagnostic
assessment to get a school place. From the ASTI’s perspective,
these delays are primarily attributable to a failure by the state to
adequately invest in public services as well as to inadequate
workforce planning to anticipate current and future need.[1] Across
many sectors, workload, burnout, high levels of staff turnover are
having hugely detrimental impact on service delivery. It is of note
that a common thread of the analysis provided in the OCO Report
is that of failure to plan resulting in a mismatch between need and
actual provision. This has resulted in waiting times for both
assessments and services as ‘now intolerable’. [2] As noted in the
Dail debate on 29th April, 2021, the HSE confirmed an average |9-
month waiting time for an assessment — in direct contravention of
the legal requirements under the Disability Act 2005 which
stipulates that such assessments be commenced within three
months and completed within six months. Shockingly, less than 10%
of assessments are carried out within the statutory time-frame.[3]
Many families have to resort to paying for private assessments
which can cost several hundred euro: moreover, as also noted in
the Dail debate of April 2021, due to Ireland’s two-tier health
service, families from more disadvantaged backgrounds, or without
the financial resources, cannot access timely intervention, which is
leading to increased levels of stress and difficulties for families of
children with autism. Immediate steps must be taken to extend
access to assessment services via the National Educational
Psychological Service and the Scheme for Commissioning
Psychological Assessments. It is of note that that latter was
introduced an ‘an interim’ measure in 2007, underlining the need
for a review of the overall psychological service for schools. Given
that the prevalence of SEN in the student population is estimated
at 25%, the latter is imperative to ensure timely and effective
assessment and intervention responses.

Recommendation: Immediate steps must be taken to extend
access to assessment services via the National Educational
Psychological Service and the Scheme for Commissioning
Psychological Assessments. A review of overall psychological
service should be undertaken, given sustained growth in
population and a SEN prevalence rate of 25%.
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Inclusive education for all

Notwithstanding the current focus on school places and waiting
lists for assessments, there are many strengths in our education
system which need to be stated. Only 2% of SEN students are
educated in separate facilities. The Framework for Junior Cycle,
introduced in 2015, has ensured that differentiated and appropriate
curriculum is available for SEN students. The Inspectorate has a
dedicated evaluation of provision for special educational needs in
schools which focuses on learning outcomes, resource deployment
and structures and systems in place to meet the goal of inclusive
education.

This evaluation model was introduced following major changes to
the allocation process of additional Special Education Teachers
(SET) — formerly called resource/learning support teachers — to
schools. This model removed the obligation for an assessment of
need in order to receive additional teaching supports. (Prior to
2017, students with less complex needs such as dyslexia, could not
get additional support without an assessment: students with
complex needs, such as ASD, continue to have provision based on
assessment.) It also marked a move away from the practice of
withdrawing students from mainstream classes to one where the
SET teacher co-teaches with the subject teacher in the classroom.
Ideally, this should have brought about a culture change in school.
However, as noted in the Chief Inspector’s Report 2016-2020, this
has not occurred to the degree envisaged.’ Specifically, the latter
identified the need for an induction programme for SET teachers
as well as support for teacher collaboration and usage of
assessment data in developing plans for SEN students. This is not
an unexpected finding as no national training programme
accompanied the introduction of the new allocation model in 2017
despite the demand for same from teachers and school principals.
Another debilitating feature of the introduction of the new model
was the lack of a dedicated allocation of teaching time for SEN co-
ordination activities.

Both of these ‘omissions’ in implementation policy continue to
negatively impact on overall SEN provision as highlighted in Red C
research commissioned by ASTI in 2019.* Several findings confirm
the need to focus on providing resources for coordination and
teacher upskilling:

% Only 16% of Assistant Principals had a SEN
coordination role

“ Only 5% of mainstream teachers have a SEN
qualification

“* 40% of SET teachers do not have a SEN
qualification

“* 68% respondents stated that smaller classes were
essential to meet SEN needs

The ASTI has consistently communicated to the DE that a
dedicated post requires to be established in all schools to ensure
that the many complex and time-consuming tasks, not least liaison
with parents, external services, subject teachers and pastoral care
leaders, are effectively discharged.

Recommendation: A national CPD programme must be
provided and all school should have a dedicated post for SEN
coordination.

Concluding observations

The ASTI is committed to inclusive education and believes that it is
the model most consonant with the needs of children and young
people and wider social inclusion goals. The UN CRPD requires
Ireland to move towards an inclusive education system which will
require continued investment in schools, in the teaching profession,

in assessment and intervention, and in school leadership. Education
policy should regard inclusion as a process rather than a fixed
outcome. Concepts of rights and duty bearers will continue to
evolve in democratic society and education policy must be
proactive in ensuring effective ‘fits’ between desired outcomes and
implementation strategies on the ground. From the ASTIs
perspective, the most important resource in the school system is
the teaching profession. Supporting the profession requires
sustainable workloads, good working conditions — including equal
pay for equal work, resourced in-school management structures,
and supports for CPD.

Notes

| https://www.oco.ie/news/plan-for-places-oco-report-highlights-need-
for-adequate-forward-planning-to-ensure-children-with-sen-receive-eq
ual-access-to-education/

2 https://www.gov.ie/pdf/ file=https://assets.gov.ie/220043/d6b98002-
2904-427f-b48a-0fa0af756ea7.pdffpage=null

3 https://www.gov.ie/en/publication/6 | 1873-chief-inspector-reports/

4 https://www.asti.ie/document-library/achieving-inclusive-schools-the-
teachers-perspective-april-2019/

ASTIVIEWS ON SECTION 37A,
EDUCATION (ADMISSIONTO
SCHOOLS) ACT, 2018

ASTI Submission, AUGUST 23rd, 2022

Introduction

The Education (Admission to Schools) Act 2018 was an important
development in terms of ensuring the right to education as it
requires that a school’s admission policy contain a statement that
the school shall not discriminate in its admission of a student to
the school on specified grounds as set out in the equality
legislation. Further, it provides that in certain circumstances, the
patron or Minister may issue a direction to a board of
management in relation to the admission of students to a school.
From the outset, the ASTIl has welcomed this legislation as it
addressed acknowledged lacunae in existing legislation in relation
to schools’ admission policies. The ratification by the State of the
UN Convention on the Rights of Persons with Disabilities in 2018
is also an important development as it will seek accountability
from the state in terms of its obligations under the Convention.

Barriers to inclusive education

Unfortunately, as requested in the letter of invitation, the ASTI is
unable to comment on the operation of Section 37A to date as
notices to schools under this Act only commenced to issue in June
2021 to primary schools. However, as a trade union representing
teachers, including school principals, the ASTI is fully apprised of
the capacity issues impeding progress towards full inclusion in our
schools, especially for students with special educational needs.
Since the introduction of the EPSEN Act in 2004, the ASTI has
made numerous submissions to the Department of Education on
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the need for adequate investment in education. The 2021 OECD
Education at a Glance report once again confirmed that Ireland is
at the bottom of global rankings in terms of investment in
education with 1.1% of GDP in second-level education compared
to OECD and EU averages of 1.9%. Failure to invest in education
means larger class sizes, overcrowded accommodation, inadequate
provision of clinical services, including speech, language and
occupational therapists, and psychological mental health services
for children and young people. The teaching profession is under-
supported, teachers have unsustainable workloads and in-school
management structures are over-stretched. These deficits in our
second level education system have a direct impact on the capacity
of schools to provide inclusive education.

In its recent submission to the Oireachtas Committee on Autism,
the ASTI highlighted these concerns.' In this submission, the ASTI
also expressed its concern about an emerging narrative which
suggests that schools are reluctant to enrol SEN students. Schools
are highly regulated institutions, at both legislative and policy
levels, and decisions in relation to admission must comply with
both. Capacity is also essential: if a school does not have, for
example, a dedicated sensory room for ASD students and is
already over-crowded, the Board of Management may consider
that it simply does not have the capacity to meet specific needs.
Even when a Board may consider that it has capacity, delays in
completing building works, in sanctioning the appointment of
additional teachers and SNAs, and in accessing clinical and other
supports may impact on admission decisions.

Earlier in June, the Office of Children’s Ombudsman (OCO),
stated that 270 autistic children did not have a school place for the
new school year in September. A further 15,500 children must
travel outside of their locality to attend school while another
1,455 students are in receipt of Home Tuition as a result of the
lack of specialised placements.” The OCQO’s Report notes that the
DE has stated that its planning is hampered, in part, by parental
choice regarding their child’s education setting. The OCO has
observed that where a child has a diagnosis and recommendation
for a specialist placement and a parent wishes to exercise that
option, the system lags in its response, and for many children who
live in provision ‘black spots’, most notably Dublin and Cork, the
system fails in its response. Clearly, without proactive capacity
building at a local level, utilising the real-time data such as that
deployed in the new identification model for DEIS schools, this
situation is set to deteriorate further with future pressure on
school provision expected to be concentrated in and around
Metropolitan Areas at both primary and post-primary level’ Since
then, the Education (Provision in respect of Children with Special
Educational Needs) Act 2022 has been enacted which requires
schools to cooperate with the NCSE and the Department in
terms of providing special classes. However, this new piece of
legislation in itself will not address the underlying capacity issues.

Access to assessment and intervention

Delays in access to assessment and intervention continue to have
an enormous impact on access to education. Currently,
approximately 4,000 children are awaiting a diagnostic assessment
to get a school place. From the ASTI’s perspective, these delays
are primarily attributable to a failure by the state to adequately
invest in public services as well as to inadequate workforce
planning to anticipate current and future need. Across many
sectors, workload, burnout, high levels of staff turnover are having
hugely detrimental impact on service delivery. It is of note that a
common thread of the analysis provided in the OCO Report is
that of failure to plan, resulting in a mismatch between need and
actual provision. This has resulted in waiting times for both

assessments and services as ‘now intolerable’. As noted in the Dail
debate on 29th April, 2021, currently the average waiting time for
an assessment is |19 months —whereas under the Disability Act
2005, such assessments should be commenced within 3 months
and completed within 6 months. Shockingly, less than 10% of
assessments are carried out within the statutory time-frame. The
non-availability of timely assessment data undermines schools’
capacity to plan for the admission of students and ensure that all
necessary supports are in place upon admission.

Ensuring an inclusive education for all

Notwithstanding the current problems, there are many strengths
in our education system which need to be stated. Only 2% of SEN
students are educated in separate facilities. The Framework for
Junior Cycle provides a differentiated curriculum for SEN
students. The revised allocation process for schools introduced in
2017 removed the obligation for an assessment of need in order
to receive additional teaching supports. The attendant
Departmental Guideline emphasised the need to move away from
the practice of withdrawing students from mainstream classes to
ensure that all students experienced an inclusive education.
However, as noted in the Chief Inspector’s Report 2016-2020, this
has not occurred to the degree envisaged.* Specifically, the latter
identified the need for an induction programme for SET teachers
as well as support for teacher collaboration and usage of
assessment data in developing plans for SEN students. This is not
an unexpected finding as no national training programme
accompanied the introduction of the new model in 2017 despite
the demand for same from all the education stakeholders.
Another debilitating feature of the introduction of the new model
was the lack of a dedicated allocation of teaching time for SEN co-
ordination activities.

ASTIl commissioned research in 2019 highlighted capacity
problems in schools in terms of inclusive education: *®

% Only 16% of Assistant Principals had a SEN
coordination role

% Only 5% of mainstream teachers have a SEN
qualification

% 40% of SET teachers do not have a SEN qualification

Class size was also highlighted as negatively impacting on inclusive
practices: 68% of teachers stated that smaller classes were
essential to meet SEN students’ needs. The ASTI has repeatedly
communicated to the Department that a dedicated SEN post
requires to be established in every school to meet the
requirements of the Departmental guidelines. Once again, the ASTI
is calling on the Department to develop a national training
programme for teachers on inclusive education.

Concluding observations

The ASTI is committed to inclusive education and believes that it
is the model most consonant with the needs of children and young
people and wider societal goals. Non-discriminatory school
admission policies are already in place. What is not in place is
adequate planning for school places and investment in our schools.
Moreover, resort to Section 37A should be a measure of last
resort. Its deployment — in the absence of concrete measures to
address well-founded concerns of schools such as adequate
accommodation, sufficient SET and SNA personnel, access to
clinical services — has already been negatively received by the
education stakeholders. What is now needed is an Action Plan
from the Department of Education which addresses the
acknowledged barriers to inclusive education and sets out the
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roadmap for meeting its obligations under the UN Convention on
the Rights of Persons with Disabilities.

Notes

| https://www.asti.ie/news-campaigns/latest-news/asti-submission-to-
special-oireachtas-committee-on-autism/

2 https://www.oco.ie/news/plan-for-places-oco-report-highlights-need-
for-adequate-forward-planning-to-ensure-children-with-sen-receive-
equal-access-to-education/

3 https://www.gov.ie/pdf/file=https://assets.gov.ie/220043/d6b98002-
a904-427f-b48a-0fa0af756ea7 pdf#page=null

4  https://www.gov.ie/en/publication/6 | 1 873-chief-inspector-reports/

https://www.asti.ie/document-library/achieving-inclusive-schools-the-
teachers-perspective-april-2019/

ASTI RESPONSE TO TG4
PROPOSAL ON CULA4

ASTI Submission, 5th September 2022

Introduction

The proposal by TG4 to establish a dedicated Irish language
children’s channel on Saorview is welcomed by the ASTI. Children
engage with the media from early childhood, in particular with TV.
Currently, there are 21 children’s TV channels available in Ireland,
almost all of which are commercial UK or US channels.This should
be a matter of concern given that, by definition, the ethos and
content of these channels do not relate to Irish society and the
socio-cultural context experienced by Irish children. Media
experiences are fundamental to shaping children’s understanding of
self as well as their understanding, attitudes and engagement with
the wider social world. Indeed, this role is not unlike that of the
mission of the school. Unlike the latter, however, commercial media
content in not regulated by wider social values and practices,
constitutional precepts or public accountability. Public service
broadcasting has a clearly articulated social purpose and is
accountable to the wider society. That is why the proposal from
TG4 represents an important moment in the Irish broadcasting
context.

Rationale

The rationale for the establishment of Cula4 is well set out in TG4’s
proposal. It is premised on the explicit social purpose of public
service broadcasting. Children should be able to engage with media
in safe space and with trusted content. The latter is particularly
significant in an age of ever-increasing social changes and an
increasingly diverse society. Moreover, content should be relatable
to children’s lives by reflecting the wider Irish society from a local
and national perspective. Children need to be able to ‘see’
themselves in the media and thereby gain understanding of their
own community and the wider society.

The ASTI firmly supports the case for an Irish-language channel set
out in the proposal. The availability of such a channel is essential to
the wider public project of protecting and supporting the Irish
language as a spoken community language. From an early age,
children and young people should have access to a TV channel that
allows them to engage with the Irish language and develop
competence and skills in the Irish language.

It is also the case that certain types of children’s programmes such
as live action drama, sport and educational programmes are not
sufficiently attractive for commercial broadcasters to produce.
Public service broadcasting can fill this gap.

The shift to remote schooling during the COVID-19 pandemic has
radically demonstrated the potential for public service broadcasting
to meet society’s needs. The high level of usage by teachers and
pupils at primary level of current Cila4 educational content during
the pandemic clearly indicates that there is a demand for more
educational programming.

Citizenship and democracy

The risks posed by unregulated social media platforms to
democracy and human rights are increasingly acknowledged. Online
content constructed by algorithms are increasingly the source for
young people’s information about what is happening in the world.
Such content is frequently untruthful and harmful. Children and
young people need access to news which is impartial, age-
appropriate and from trusted sources. Public service broadcasting
has a particular responsibility in this regard.

ASTI SUBMISSION TO OIREACHTAS
COMMITTEE ON EDUCATION,
FURTHER EDUCATION, RESEARCH,
INNOVATION AND SCIENCE
ON
MENTAL HEALTH SUPPORTS FOR
STUDENTS IN SCHOOLS

I. Introduction

The ASTI welcomes the opportunity to contribute to the
Committee’s examination of issues in relation to mental health
supports in schools and tertiary institutions. This examination is
timely not only in the context of the redevelopment of the senior
cycle curriculum but also in light of the growing concern around
third-level students’ wellbeing. This concern is well placed:
education is fundamental to our country’s social and economic
development. Failure to flourish while at school or college is never
an individual problem: it is the problem of the family, the school
community and the wider society. Given the complexity of mental
health and wellbeing issues, this submission will focus exclusively
on second-level schools, their response to students with mental
health problems and what interventions are required to better
support schools in their work.

This submission uses the definition of mental health difficulties
contained in the Government’s policy paper, ‘Sharing the Vision: A
Mental Health Policy for Everyone’ (2020). The term includes the
full range of difficulties, from psychological distress experienced by
many to severe mental disorders that affect a smaller population.'

2. Prevalence of youth mental health difficulties
There is increasing concern about the mental health of young
people in Ireland. Reports of psychological distress, substance abuse
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and suicide among young people are regularly the subject of public
concern and serve to promote awareness and help-seeking
behaviour.The prevalence of youth mental health problems is highly
concerning. In 2013, research by the Royal College of Surgeons
demonstrated that by the age of 13 years, | in 3 young people in
Ireland are likely to have experienced some type of mental
health difficulty. By the age of 24 years, that rate had increased to
over | in 2. Of particular concern is the fact that the suicide rate
for young people aged |5-19 years is the fourth highest in the EU.?
TheWorld Health Organisation has stated that 20% of adolescents
may experience a mental health problem in any given year. 50% of
mental health problems are established by age 14 and 75% by age
24.

More recently, research has found that 42% of adults in Ireland met
diagnostic requirements for at least one mental health disorder,
with younger people more likely to have a disorder. In fact, people
aged 18 to 24 were eight times more likely than older people to
have a mental health disorder. Worryingly, the research found that
people experiencing a mental health disorder were five times more likely
than those without a disorder to have attempted suicide.’

The impact of the COVID-19 pandemic on youth mental health must be
factor large in future policy considerations. There is a strong body of
evidence in Ireland which indicates that children and adolescents
experienced adverse mental health effects, including feelings of
social isolation, depression, anxiety, and increases in maladaptive
behaviour. Families with children with autism spectrum disorders
reported increased mental health difficulties during this period
mostly due to changes to routine.*

ESRI research further highlighted the impact of socio-economic
inequalities on families and young people during the pandemic with
negative effects on wellbeing and mental health more prevalent
among those from poorer backgrounds.’ It concluded that the
growing levels of anxiety, stress and depression documented among
the adult population are likely to be mirrored, if not amplified,
among children and young people. The scale of difficulties is likely
to be such that addressing them through existing child and
adolescent mental health services may not be feasible, especially
given high pre-COVID-19 levels of unmet demand for community
mental health services. It is crucial therefore to develop flexible and
innovative approaches to promoting socioemotional wellbeing
through schools and youth services.

3. Youth mental health and schools

The role that schools play in supporting the wellbeing of children
is a major global policy concern. The OECD’s Centre for
Educational Research and Innovation (CERI)’s 2lst Century
Children project focuses on the nature of modern childhood. On a
number of measures, children’s lives have clearly improved: better
health care, child protection, and support for their physical and
mental well-being. At the same time, there are signs of new
stresses. Children in the 2|st century are reporting more anxiety,
including from increased pressures in increasingly ‘consumerist’
cultures while the omnipresent nature of the digital world means
that risks like cyberbullying, sexual harassment, abuse and grooming,
are very real threats to their wellbeing and mental health. ¢

Irish second-level schools have a justified reputation for their focus
on providing a holistic education aimed at meeting the
developmental needs of young people.This approach is embedded
in the Department of Education’s Wellbeing Policy Statement and
Framework for Practice, first published in 2018. It provides a definition
of wellbeing, and an overarching structure for the range of supports
already available in schools.” Its core aims are to:

“ build core social and emotional skills and competencies

“ enable students to experience supportive relationships
within the school setting

“ ensure that students are integrated into the school
environment and culture that feels both physically and
psychologically safe, in which they feel a sense of belonging
and connectedness, that their voice is heard, and they feel
supported

These aims are achieved through existing school structures such
pastoral care, the Guidance Counsellor service, peer-led mentoring
project, etc, are all part of the ‘safety-net’ that schools provide for
vulnerable young people. Provision for students with special
educational needs, students are risk of early school leaving and at
risk of neglect or other abuse form part of this eco-system of
support,as do anti-bullying and positive student behaviour policies.

The curriculum is also important and the ASTI| welcomes the
development of a follow-on programme for SPHE at senior cycle.
Subjects continue to be developed with a focus on key skills,
including Managing Myself, Staying Well, Communicating, Being
Creative, Working with Others, and Managing Information and
Thinking.

Counselling is a key part of the role of the Guidance Counsellor,
offered on an individual or group basis as part of a developmental
learning process, at moments of personal crisis but also at key
transition points. The Guidance Counsellor also identifies and
supports the referral of students to external counselling agencies
and professionals, as required. Students attend the service for many
reasons including family concerns, such as marital break-up or
parental pressure; peer issues such as bullying and relationship
problems; academic areas such as concerns about exams; issues to
do with the self, such as suicidal ideation, aggression, self-harm,
pregnancy, concerns about sexuality, abuse, depression, anxiety and
eating disorders.A major challenge for the service is that when they
decide that the student requires further expert support such as
CAMHS, they are not confident that access to this service will be
timely.

However, for some students, these supports are not adequate. Last
year, Dr Paul Downes, Director of DCU’s Educational Disadvantage
Centre, presented compelling evidence to this Committee’s on the
need for specialist emotional counselling and therapeutic supports
in and around schools. He has been influential in highlighting
the impact of Adverse Childhood Experiences (ACE) on
children’s development and the need for appropriate responses.
The Committee’s report fully supported this proposal and
recommended that such supports be provide through a
reconstituted and expanded National Educational Psychological and
Counselling Service (NEPCS).® The announcement in this year’s
Budget of a pilot process in primary schools is welcome but the
question must be asked, what about older children and adolescents?
Teachers - individually and collectively — are influential in mental
health promotion but they are not mental health workers. Early
intervention is the key to successful outcomes. The ‘whole-of-
person’ approach underpinning ‘Sharing the Vision’ is best realised
in the school context where young people are in familiar and safe
environments with their peers and caring professionals. From what
we already know about the epidemiology of mental ill-health, it is
clear that adolescence is the stage when mental health issues begin
to manifest and demand attention.

The current mental health supports for children and adolescents,
CAMHS, remains under severe pressure as is evidenced in long
waiting lists and variability of service provision across regions.The
Committee’s recommendation for a reconstituted NEPCS would
reduce this pressure. The gap between what schools can provide
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and what CAMHS can offer is too wide — and the wait too long.
The Minister for Education must take on board the set of
recommendations in ‘Sharing the Vision’ on education and early
intervention and ensure the roll-out of a reconstituted NEPCS to
all schools within a clear time frame.

4. What do schools need to respond to students with
mental health difficulties?

It is clear from the above that the schools have a central role to
play in supporting young people with mental health difficulties.
However, schools are not a mental health service for young people:
such a service can only be provided by qualified and experienced
professionals working with families, with schools and specialist
services, such as residential care. At the same time, a number of
measures can and must be taken to strengthen the capacity of
schools to support young people with mental health difficulties.
They include:

Extending the Guidance Counselling service in schools by
decreasing the appointment ratio

The appointment ratio for Guidance Counsellors needs to be
reduced in order to ensure that schools have enough trained
Guidance Counsellor teachers. Unlike in other systems, the
Guidance Counselling service is holistic and integrationist, placing
the student firmly at the centre of the four areas of social/personal
counselling, vocational guidance counselling and educational
guidance counselling. The junior cycle Wellbeing programme has
added significantly to the workload of Guidance Counsellors. In a
nutshell, schools need more Guidance Counsellors. The need to
expand capacity in the service was also a core recommendation of
the 2021 Indecon Report on career guidance. 9

Extend the pilot project for emotional counsellors and
therapeutic supports to second-level schools

There is a growing body of evidence at EU level that exposure to
adverse early childhood experiences is directly and inter-
generationally associated with poor mental and physical health
outcomes, with attendant social and economic costs to society.
Nationally, the 2019 report authored by Dr Downes on the
educational experiences of a sample of homeless men in Dublin
aged 18-38Years provides stark evidence of gaps that can and must
be remediated.! ! ‘Flashpoints’ included the transition from primary
to second level; negative engagement with schools’ norms and
policies leading to frequent suspension and expulsion; not
succeeding in learning; lack of supports, especially counselling and
therapeutic supports; failure to make successful transitions after
school.Above all, the report resonates with a call for help while in
school in terms of behaviour, anger management, feeling alienated
from teachers and their peers, family problems.

Strengthen school leadership by creating more leadership roles
High quality leadership is crucial in establishing a shared purpose
and vision for a school and to the achievement of high-quality
educational outcomes for students.The primary purpose of school
leadership and management is to create and sustain an environment
that underpins high quality in student care, learning and teaching. 12
School leadership is increasingly demanding as schools are to deliver
on complex social policy goals such as inclusion, diversity and equity
as well as responding to multiple societal concerns such as bullying,
youth mental health, sustainable development, etc.The key to strong
and effective school leadership is having sufficient numbers of
leadership posts in schools. Thirteen years after a moratorium on
appointments to leadership posts under austerity, the number of
such posts still has not met pre-austerity levels, despite the
sustained increase in school population.

Professional learning and development for teachers

In 2017, a new model of allocation of resources to schools to
support students with special educational needs was introduced. It
removed the need for a diagnostic assessment of need in order to
secure resources while retaining access to professional assessment
for lower incidence/higher need students. Schools now assumed
greater responsibility for identifying high incidence needs, putting
in place appropriate learning plans, ensuring regular monitoring and
reporting on students’ progress. Unfortunately, this new model was
not accompanied by any national training initiative for classroom
teachers.

This example of recent failure to support policy innovation with
investment in teachers’ professional learning continues to have
negative consequences, not least a teaching profession that feels
bypassed while yet held responsible for inclusion of all needs in the
mainstream classroom. This failure is symptomatic of a model of
policy innovation which has become all too familiar in recent years
— a period which is also marked by growing problems in teacher
supply and retention. There needs to be a comprehensive
examination of professional learning needs of teachers and
appropriate programmes put in place to meet current and future
demands on the school community.

Teacher wellbeing central must also be acknowledged

As noted in the Guidelines for Wellbeing in the Junior Cycle, part
of the task of putting wellbeing on the school map involves creating
opportunities for teachers to consider their own sense of
wellbeing. The Teaching Council recognises ‘the importance of care
of self so as to be able to care for others and, in that context,
teachers’ well-being is vital if they are to effectively lead learning,
and support and facilitate students in this endeavour’. 13 Inasense,
student wellbeing in starts with the staff. They are in the front line
of the work and it is hard for them to be genuinely motivated to
promote emotional and social wellbeing of others if they feel
uncared for and burnt out themselves.Teachers’ consistently report
low morale and poor wellbeing in ASTI research. A large part of
this malaise is attributed to workload and the increasing
intensification of teachers working lives. It is also attributable to a
feeling of not being valued and a lack of public or political
appreciation of their work and the work of schools. A health
workplace framework for schools is a long over policy intervention
for a resilient school workforce.

5. Conclusion

Schools are uniquely placed to support young people with mental
health difficulties. The implementation plan for Sharing the Vision
strategy contains several important recommendations on how
schools can be best supported to deliver on their potential. They
include ongoing professional development/national CPD for all
teachers; expanding dedicated services such as TUSLA’s education
welfare service, the National Psychological Service; continued
targeting of DEIS schools.The Plan also acknowledges the need for
clearer protocols in terms of communications between schools,
school support services and mental health services. Its wider
recommendations on healthy workplace interventions have a
particular resonance for the teaching workforce. All of the above
require engagement with the teaching profession and investment
in the human resources provided to and within schools.

Conclusion

The COVID-19 pandemic has dramatically made society aware of
the centrality of schools to the wellbeing of young people. Policy-
makers must reflect on how government can better support the
vital work of schools in educating, supporting and socialising our
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young people in the post-pandemic period. Schools are seriously
under-invested in given the multiplicity of roles that they clearly
discharge. Schools cannot effectively address complex societal
problems such as bullying if there are not enough teachers, not
enough dedicated leadership posts, not enough specialist teachers
such as Guidance Counsellors, no training programmes for
teachers. Many of the recommendations which the ASTI makes in
this section of our submission are relevant to other areas of school
life.

Notes

| https://www.gov.ie/en/publication/2e46f-sharing-the-vision-a-mental-
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3 https://www.maynoothuniversity.ie/news-events/over-40-irish-adults-
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DCU_Summary_Report_online.pdf

12 https://www.gov.ie/en/circular/293039e549914b | ca7dc87ed5f25ef9b/
13 https://ncca.ie/media/2487/wellbeingguidelines_forjunior_cycle.pdf

EXEMPTIONS FROMTHE
STUDY OF IRISH, 2022

ASTI SUBMISSIONTO
COMHCHOISTE NA GAEILGE, NA
GAELTACHTA AGUS PHOBAL
LABHARTHA NA GAEILGE

ASTI Submission, 4th October 2022

Introduction

The ASTI appreciates this opportunity to engage with An
Comhchoiste na Gaeilge, na Gaeltachta agus Phobal Labhartha na
Gaeilge and commends it for organising this meeting. Strengthening
the position of the language within our education system is a key
focus of the 20-Year Strategy for the Irish Language, 2010 -2030
and it is important that An Chomhchoiste continues to monitor

changes to the procedures for exemptions for the study of Irish in
schools.

The ASTI submitted a full statement of its views on exemptions to
the study of Irish in response to the Department of Education’s
consultation paper in January 2019." It endorsed the paper’s
articulation of the linguistic, social and cultural importance of the
Irish language and its potential to contribute to the goal of an
inclusive society characterised by growing cultural diversity. The
decision to exempt a student from the study of Irish has significant
implications for students, schools and the wider community. The
ASTI position is that students should be given every reasonable
opportunity to participate in the learning of Irish for as long as
possible. Exemptions from the study of Irish should only be granted
in circumstances which meet clearly understood thresholds of
need.

Context

The decision on whether or not to grant an exemption from the
study of Irish is devolved to the school on the basis that the school
is best placed to understand the needs of individual students and
how those needs can best be addressed in accordance with wider
policy on responding to special educational needs in an inclusive
school environment.

Revised Department of Education circulars on exemptions from
the study of Irish were issued in August 2022 to primary and
second-level schools. The revisions were informed by a review of
the implementation of the 2019 circulars which, in turn, replaced
circulars in place since the mid-1990s.2 The initial review of the 2019
circulars highlighted the need for further changes to ensure equity
in the granting of recommendations. In particular, an important
feature of the 2019 circulares was a move away from a diagnostic
categorial assessment model to a needs-based model in line with
other changes to special educational needs policy and practice in
schools. This changed approach was important as there was strong
anecdotal evidence that access to private assessments were used
to gain exemptions for students who were not adjudged by the
school to have needed same. This was a particular concern at
second level as evidenced in the fact that students who had been
granted exemptions from the study of Irish continued to study
additional languages to Leaving Certificate level. This raises concerns
about equity, transparency and the integrity of the school’s
curriculum. Teachers of Irish have expressed concern that the
unchecked growth in the number of exemptions is undermining the
status of their subject among students, creating further negative
attitudes towards the language and its relevance to students’ lives.

This submission will set out some specific observations on Circular
55/2022 (second-level) followed by a statement of ASTI’s wider
concerns relating to the process of granting exemptions.

Circular 55/2022

This Circular sets out specific grounds for exemptions for the study
of Irish at second-level. It includes grounds set out in previous
circulars, namely:

® A student of at least |2-years of age whose education was
received outside the state for at least three consecutive
years) where they did study Irish.

® Children who experience persistent and significant literacy
difficulties which are an obstacle to their learning across the
curriculum

® Children who are or who have been enrolled in a special
class/ special school

It adds two new grounds, namely:
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® Children who experience a high level of multiple and
persistent needs that are a significant barrier to the student’s
participation and engagement in their learning and school life

® Children who have a recommendation and have been
deemed eligible for a place in a recognised (sanctioned and
resourced by NCSE) special school and/or in a special class
in a mainstream school

Circular 55/2022 also amends the appeals process to a refusal to
grant an exemption. Previously, an appeal was based purely on the
process the school undertook in order to reach its decision. Under
new Circular, the Irish Exemptions Appeals Committee (IEAC) will
review the case in its entirety (as presented to the school) and
make a decision as to whether or not the child meets the criteria.
If the Committee decides the student fulfils the criteria of the
circumstances under which the application is made and an
exemption should be granted, it will instruct the school to give
effect to their decision.

Finally, Circular 55/2022 requires schools to update the Post-
Primary Online Database on a monthly basis with information on
exemptions granted to allow for ongoing statistical analysis and
accountability in decision-making.

ASTI observations on Circular 55/2022

The ASTI supports the two new grounds introduced for
exemptions. In Ireland, less than 1% of students with Special
Educational Needs are educated in special schools. Consequently,
schools have very diverse student populations, for whom a complex
infrastructure of supports, planning, monitoring are maintained by
the school. The prevalence rate of special educational needs in the
system is typically 21% of the overall population. Clearly, a ‘one-
size’ curriculum cannot meet the needs of all students as is
evidenced in the introduction of Level | and 2 Learning
Programmes in the Framework for Junior Cycle and the work that
is currently ongoing for a progression programme at senior cycle.

A strong feature of the Circular is the requirement that decision-
making by the school is based on documentary evidence (Student
Support Plan) which substantiates the persistent difficulties of a
student with learning the Irish language despite having had access
to a differentiated approach to language and literacy learning in all
subjects/across the curriculum and over time and having had
specific interventions put into place.

The ASTI also supports the revised Appeals Process as it provides
for a full examination of the school’s rationale for the decisions to
refuse to grant an exemption based on the documentary evidence
used by the school —as distinct from the process itself.As such, the
revised process should provide an objective external oversight to
a process that can be challenging for schools.

The requirement that schools update the Post-Primary Online
Database on a monthly basis with information on exemptions
granted to allow for ongoing statistical analysis and accountability
in decision-making is highly important. Currently, there isn’t a
centralised database where such evidence is gathered and lack of
access to information on a newly enrolled second-level student can
impair the overall process of responding to special educational
needs.

AST/’s wider concerns in relation to process of exemptions
from Irish

In its submission to the 2019 Departmental consultation process,
the ASTI highlighted several outstanding challenges in terms of
school’s processing of applications for exemptions from the study
of Irish.These concerns derive from wider school issues in relation

to supports for special educational needs. While the Department
introduced a new model for the allocation of additional teachers
to schools in 2017, it did not provide an accompanying training
programme for either subject teachers or teachers allocated to
Special Education Teacher roles. Teachers were expected to engage
in diagnostic practices and prepare individual Student Support Plans
without training. This decision by the Department elicited a strong
negative reaction from teachers and the ASTI is on record in terms
of demanding a national CPD programme and the allocation of an
ex-quota coordinator to each school to lead the SEN team. Planning
for special educational needs comprises two key dimensions,
namely, planning at whole-school level and planning for individual
students. Both processes require high levels of professional
expertise, dedicated time (including time to engage with external
agencies and professionals as well as parents) and, crucially, access
to ongoing professional development.

Red C research commissioned by ASTI in 2019 found that, overall,
only 20% of teachers have a qualification in special educational need
while just 5% of SET teachers had a relevant qualification.’ Heavy
workload and lack of access to relevant are the main reasons for
low engagement in CPD.Teachers in the survey strongly identified
class size as a key barrier to the delivery of inclusive education.

The ASTl is again calling on the Department of Education to address
these ongoing issues which have huge potential impact on the
school’s processing of applications for exemptions from the study
of Irish.

Conclusion

The ASTI believes that the Irish language is central to the purposes
of education as set out in the Education Act 1998 and in the
curriculum. Languages are for everyone and the principle of
inclusivity must underpin policy for the Irish language. Exemptions
should be exceptional and only granted in specific circumstances.
The curriculum must reflect this principle and seek to provide
access for all to Irish language learning.

Notes

| https://www.asti.ie/document-library/asti-submission-on-exemptions-
from-irish-january-2019/

2 https://www.gov.ie/pdf/ file=https://assets.gov.ie/23382 1/087a8697-b452-
45c0-a2d4-e39ba32fdf7f.pdfftpage=null

3 https://www.asti.ie/document-library/achieving-inclusive-schools-the-
teachers-perspective-april-2019/

SCHOOL SECTOR CLIMATE ACTION
MANDATE

ASTI Submission, December 2022

Opening observations

The ASTI appreciates the opportunity to submit its views on the
School Sector Climate Action Mandate. This Mandate represents
the commencement of what will, and must be, a transformative
roadmap for schools.While we also appreciate that this Mandate is
part of the wider Public Sector Climate Action Mandate, itself based
on the legally binding 2021 Climate Action Plan commitments on
reducing greenhouse gas emissions by 51% in 2030, the ASTI is of
the view that meaningful prior consultation should have taken place.
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Consultation is very important for a number of reasons: it deepens
knowledge; builds consensus; identifies potential barriers and
unintended consequences; it creates a community-wide synergy
around goals. While the actions in this first Mandate are not radical
and, in many instances are already happening in schools, it is not
helpful if a perception is created wherein this Mandate is yet
another initiative adding to the system-wide fatigue with innovation
overload. It is also erroneous to assume that school patron bodies
and Boards of Management are fully apprised of the extent of the
change which must occur over the next seven years up to 2030.
There is a need for a wider communications strategy by the
Department at the level of school patrons because what must
happen at school level has profound implications for every level of
educational leadership, starting at the top, and for every aspect of
school buildings and ‘stock’, ownership of which not in the hands
of the state.

Boards of Management and school Principals, in particular, are
required to immediately focus on the requirements for policy
development, procurement reviews, school transport issues, etc, as
laid out in Section 3 — Schools Ways of Working. In essence, all of
this means more work for school principals. Their workload and
role are already unsustainable and it is concerning that the
Department considers that extra-capacity is not required in terms
of the school leadership team. The world is facing a climate crisis
and this first Mandate will require rapid, deep, systemic change
driven by collective action in schools across several domains —
carbon emissions, renewable energies, sustainable school buildings,
school transport — not to mention curriculum and the cultural
changes required in the second national strategy on sustainable
development (ESD to 2030).' The commitment by the Department
of Education to allocate additional school leadership posts to
schools would send out the clearest signal that schools will be
supported to deliver on their Mandate actions and in meeting the
actions within the 5 Priority Areas. It is worth listing the latter to
comprehend the multi-dimensional nature of the response
expected, indeed, required from schools.They are:advancing policy,
transforming learning environments, building capacities of
educators, empowering and mobilising young people, accelerating
local level actions. The ASTI is not optimistic that the necessary
progress will be made on either the Mandate or the Strategy in the
absence of adequate leadership capacity in schools.

Section 2: Our Schools

Asking schools to include an energy/sustainable Champion in the
current post system is inadequate because this system is already
over-burdened. Moreover, not all schools are enabled to provide
dedicated time for the discharge of post duties. Additional posts
need to be created to drive this Mandate and ESD to 2030.
Moreover, it is facile to suggest that energy/environmental tasks are
synonymous with transformative goals and new normative cultures
specified in the latter. At the very least, some distinction needs to
be made around what school communities can achieve and what
infrastructural/physical stock changes need to be put in place.

Recognising young people as key contributors to sustainable futures
is critical. ESD to 2030 contains important actions in this regard.
The ASTI also recommends that the Department closely examine
the outcome of the UNESCO series of climate change education
events at the recent United Nations Climate Change Conference
(COP 27), including the launch of global survey report on youth
demands for climate change education and the Greening Education
Partnership.?

CPD for teachers is critical. However, a more ambitious approach
to developing teachers’ professional capital is required given the
existential nature of the climate crisis. Supporting teacher

professionalism has many dimensions and is not confined to teacher
CPD. Hargreaves and Fullan’s concept of teachers’ professional
capital is relevant in this regard, comprehending as it does
human, social and decisional dimensions.” Supporting teacher
professionalism requires an approach that aims to develop and
integrate these three dimensions.* Practically speaking, teachers
need opportunities to develop their knowledge and skills; to
collaborate with colleagues to actualise their knowledge and skills;
space and time to reflect on their practice. Curriculum change
cannot take place without dedicated professional time for teachers
to ‘grow’ each form of capital.

Section 3: Schools Way of Working

As noted above, the fundamental issue for the ASTI as regards the
necessary actions in this section is who will actually do this work?
For example, engaging in Green Schools requires detailed
application forms and the latter take time. Projects such as Green
Schools are really valuable in schools and underpin many curriculum
goals as well as providing space for students to work together,
connect with nature, develop relationships with the wider
community, etc. These important outcomes re only realised when
the project is led by passionate and knowledgeable teachers.
Unfortunately, annual commissioned research by the ASTI points
to workload having a hugely negative impact on teachers’ morale,
wellbeing and motivation to engage in these wider educational
activities.’ For the AST]I, the solutions are evident: reduced class size;
provision of adequate professional time; the right to disconnect;and
adequate number of posts in schools.

Section 4: School buildings

The actions in this section are necessary but the ASTI must again
underline the fact that actually getting this work done typically falls
on the school principal during holiday time. This situation cannot
continue: the Department must consult with principals’ and their
representative organisations on how best to delegate this essentially
technical/construction work to suitably qualified personnel.

Section 5: School transport

The ASTI notes the statements in this section. In future iterations,
there needs to be better alignment between sustainable school
transport and wider school policies such as SPHE goals, for
example, importance of physical exercise, sport and community
engagement.

Concluding observations

The publication of the first School Sector Climate Action Mandate
is an important milestone in meeting Ireland’s binding commitments
on reducing greenhouse gas emissions by 51% in seven years’ time.
There is no time to waste in terms of addressing the climate crisis.
The ASTI’s main concern with this first Mandate is the lack of
consideration of capacity of schools to discharge the multiple
actions.

Notes

| https://www.gov.ie/en/publication/8c8bb-esd-to-2030-second-national-
strategy-on-education-for-sustainable-development/

2 https://www.unesco.org/en/education/sustainable-development/cop27

3 A Hargreaves and M Fullan (2012) Professional Capital: transforming
teaching in every school (Ontario)

4  https://www.teachingcouncil.ie/ezines-archive/ezines-2017/5d77d38d-
f8b|-4f77-bac2-117eel 66e39e.htm

5 https://www.asti.ie/news-campaigns/latest-news/urvey-finds-increased-
work-demands-impacting-teachers-job-satis/
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CONSULTATION ON NATIONAL
FRAMEWORK FOR GUIDANCE

ASTI Submission, February 16th 2023

Introduction

The holding of a consultation on a national Framework for
Guidance is timely. Much has changed in society and the economy
since the passage of the Education Act 1998. Accelerating global
economic and technological changes, characterised as the fourth
industrial revolution, are driving exponential changes in education,
the labour market and the nature of work itself.' The COVID-19
pandemic has confirmed how such changes are already in our
economy and society. Added to this economic/technological
transition is the climate transition, encapsulated in the Paris Accords
of 2016, a legally binding international treaty which aims to limit
global warming below 2, preferably |.5 degree, Celsius compared
to pre-industrial levels. Demographic trends are also significant:
ageing populations and increased migration require new approaches
to guidance. In this rapidly evolving national and global context,
lifelong guidance assumes a heightened importance for all citizens,
not just those in formal learning.

Guidance in second-level education

The guidance counselling service in second-level schools has many
strengths. Introduced in 1966, the service is practised in a holistic
and integrative way, and encompasses the four areas of
social/personal counselling, vocational guidance counselling and
educational guidance counselling. As such, the service is a very
distinctive feature of our second level system which aims at the
holistic development of students. The decision to require schools
to provide the service from within quota was deeply damaging the
service in every school. The slow pace of restoration of posts has
compounded this damage. It is of note that the last programme
evaluation of the service was conducted in 2009.? The introduction
of the junior cycle Wellbeing programme has placed additional
demands on an already under-staffed service. The COVID-I19
pandemic and the closure of schools continues to impact on
student wellbeing across all ages and backgrounds, manifested in
heightened levels of anxiety and depression in young people. ESRI
research has underlined that the need for ongoing support for
more disadvantaged young people to overcome pandemic-related
disruption to their learning and to counter potentially longer-
reaching setbacks to their emotional wellbeing.’ The guidance
counselling service is the primary response in schools to meeting
these needs. It is also critical in terms of addressing educational
disadvantage — as emphasised in the consultation paper’s reference
to its role in compensating for, and addressing, poor social capital.*
In the section below, the ASTI highlights what it considers the key
issues facing the guidance counselling service at present. These
issues are familiar to policy makers but must be reiterated by the
practitioners who are providing the service in schools.

Definition: In the second level context, the guidance service is
known as the guidance counselling and is provided by qualified
teachers who are registered counsellors. This not a tautological
point.The guidance and counselling model in second-level schools
is an integrated model comprising seven guidance activities:
counselling; assessment; information; advice; educational
development programmes; personal and social development
programmes; and referral.* Counselling is considered a transversal

activity in that, at its most fundamental, it enables students to make
choices. The 2019 Indecon Report on Career Guidance underlined
the integrated nature of the service in schools. This
acknowledgement of the relational nature of guidance is important
as it raises issues of resource allocation to schools.

Allocation: From the ASTI’s perspective the issue of resource
allocation is the key issue for guidance at second-level. While the
Department of Education maintains that all 600 Guidance
Counselling posts lost to schools during austerity, there is
inadequate date on the deployment of guidance counselling hours
across the 700+ schools. The Institute of Guidance Counsellors
reported in 2020 guidance counsellors were spending 10.6 hours
weekly teaching classes while 10.6% of full-time guidance
counsellors were not practising at all. Further, 22.4% of schools
reported using unqualified internal staff to deliver guidance
counselling and 26.4% of schools reported using external providers
for counselling.® Clearly, there is a need for a comprehensive
survey by the Department of Education to establish how
guidance counselling resources are being deployed across and
within schools.

Workload and role-overload: The workload of guidance
counsellor is increasingly problematic in that additional
requirements on the role are not supported by additional
allocations to schools. The introduction of the junior cycle
Wellbeing Programme in schools is a case in point. As one of the
four pillars of the Programme, guidance provision across the three
years of the junior cycle must be provided on a whole-class and
individual basis.” However, this Programme did not result in the
delivery of additional guidance resources to schools. Similarly,
the introduction of a new model of SEN resource allocation to
schools in 2017, which placed responsibility on schools for the
development of the profile of need in the school, also did not result
in any additional guidance counsellors to schools.

While related to workload, role overload has become the norm
for guidance counsellors. Every policy development in schools —
wellbeing, promoting mental health, student support teams,
inclusion of students with special and additional needs/the
continuum of support, school self-evaluation, etc — contain
additional responsibilities for guidance counsellors. It is of note
that the recent Chief Inspector’s Report confirms that the role of
the guidance counsellor has become more complex, with increased
pressure on guidance counsellors to provide a comprehensive and
holistic service.® (p.170)

Supporting student wellbeing and responding to complex needs:
Guidance counsellors are the first point of contact in schools for
students experiencing emotional and psychological problems. The
role of the guidance counsellor is to listen and determine if the
student should be referred to the local CAMHS service. Guidance
counsellors are not qualified or mandated to provide ongoing
individual therapeutic supports for students with complex
emotional needs. However, the deficiencies in local CAMHS
services mean that such supports are not always there for the
young person.” The ASTI fully supports the recommendation in the
2021 Oireachtas report that all schools immediately be provided
with emotional counselling and therapeutic services to supplement
their guidance counselling service."

Recruitment of guidance counsellors: Difficulties in the
recruitment of guidance counsellors to schools, as noted in the
recent Chief Inspector’s Report, are driven by a number of factors.
The teacher supply crisis is a primary factor, in turn exacerbated
by the diminishing attractiveness of teaching as a profession. The
other factor is the high cost of qualifying as guidance counsellor,
most of which falls on to the individual teacher.A related aspect is
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the fact that schools are frequently unwilling to release teachers to
engage in the placement hours (typically 130 hours) if they already
have a guidance counsellor in situ. This is an unacceptable situation
both for the teacher wishing to obtain additional qualifications and
the wider system needs for an adequate supply of guidance
counsellors. Another factor is the high level of burnout among
guidance counsellors as manifested in the 10% or more identifying
as same in IGC research. Workload, role overload, emotional
demands of the role are impacting as never before on the service
in schools.

2019 Indecon Review of Career Guidance

The Indecon Review of career guidance was an important policy
exercise.An initial concern of the AST| was that its focus on career
guidance would overlook the integrative nature of the guidance
counselling service in schools. Fortunately, this fear was not realised
and the report demonstrates a strong understanding of the
complex nature of the work of guidance counsellors. It also
demonstrates an awareness of the role-overload on the
practitioners and the challenge to keep abreast with a constantly
changing external environment. Access to labour market
intelligence is rightly identified as problematic for guidance
counsellors. It recommends that specialist guidance practitioners
be allocated to groups of schools on a regional basis so serve as a
source of detailed sectoral information on labour market
development and on employment, and work experience and
apprenticeship programmes. There is much merit in this
recommendation. The primary concern of the ASTI is that
irrespective of the host organisation for such as service, all schools
must have equal access to it.

The recommendations on work experience and enterprise
engagement are problematic. Work experience placements and
enrichment activities are important dimensions to students’
learning. However, schools struggle with both activities because of
workload and lack of professional time. It must also be stated that
the additional hours (51 in total) imposed on teachers during
austerity have undermined the culture of voluntarism in many
schools. Many teachers are making decisions not to engage in work
outside the classroom in response to excessive workload and the
need to maintain a work-life balance. Devolving this work on to
local employers is neither a practical nor an acceptable solution. It
is not practical because employer interests are not necessarily
uniform across the country or indeed consonant with the wider
social project of schools. It is not acceptable because both activities
are embedded in the curriculum and teachers are the professionals
in this regard. What is needed to support effective engagement
with both activities is reduced time tables for teachers, more posts
of responsibilities, adequate professional time to support ongoing
curriculum change.

ASTI observations on draft vision for lifelong learning

The ASTI broadly endorses the draft vision for lifelong guidance,
namely, a unified guidance system which will allow young people
and adults to have access to high quality and appropriate lifelong
guidance. The five strategic objectives underpinning this vision
incorporate important social and economic goals, including equity
of access, citizenship, sustainability, and lifelong learning. The 2021
multi-agency report,‘Investing in Career Guidance’, underlined the
social dimension of guidance systems in terms of enabling
individuals to make decisions over their life-span in relation to
education, employment and training, thereby contribution to social
inclusion, fairer societies and greener economies." However,
insufficient attention is paid to the societal changes, frequently
described as disruption, in response to the fourth industrial

revolution. ' Guidance policy must underpin the wider social
contract and accord priority to those who are economically and
socially marginalised.”” Marginalisation is a constantly evolving
process as new forms of work such as platform work and the gig
economy — incidentally where migrants and young people are over-
represented. National guidance systems need to be designed to
meet the dynamic nature of these forms of work while promoting
social inclusion."*

The key principle of the Sustainable Development Goals 2030,
leaving no one behind, should be explicitly stated in the final vision
statement. Indeed, it is a matter of concern to the ASTI that the
draft vision does not contain any reference to SDG 4 which
provides the globally agreed roadmap for education up to 2030,
namely, ‘to ensure inclusive and equitable quality education and
promote lifelong learning opportunities for al’. SDG 4.4 — ‘to
substantially increase the number of youth and adults who have
relevant skills, including technical and vocational skills, for
employment, decent jobs and entrepreneurship’ — should be
highlighted in the final statement.

It is also of concern to the ASTI that the draft vision does not
contain any reference to gender. Differences in experiences in
education, training and work result in segregated labour markets,
income inequalities and other forms of exclusion for women.
Lifelong guidance for all must be part of the societal response to
these enduring inequalities. A ‘gender-blind’ approach is not
acceptable and is not consonant with wider policy objectives for
gender equality.”

Finally, another omission from the draft paper is a reference to the
diversity of population and the workforce. There were 347,233
non-lrish nationals in the labour force in April 2016 with a
participation rate of 73.9 per cent.' Currently, 13.8% of the
population is foreign-born: this figure doubles in some of the inner
urban areas.” Again, a diversity or migration-blind guidance
framework will be flawed and will not meet the wider social goals
inherent in the vision statement or the strategic objectives. There
is a clear need for a revisit of the draft paper in terms of policy
coherence with other government policy objectives and
frameworks.

Concluding observations

The guidance counselling service is multi-dimensional in second-
level schools. It responds to the needs of individual students across
multiple domains while at the same designated as a whole-school
activity. This dual function is not in itself problematic. Schools are
complex organisations and roles are constantly evolving in response
to curriculum and policy changes. What is problematic is the
inadequate numbers of guidance counsellors in schools to discharge
these roles. This results in students’ developmental and educational
needs being unmet. It also results in unsustainable workload and a
declining attractiveness in the post of guidance counsellor.

The vision articulated in the discussion paper is, on the whole,
strong but it has a number of gaps as identified above. Lack of
attention to the sociological dimension of lifelong learning, training
and work in term of gender and ethnic/migration status and in
terms of dynamics of exclusion, precariousness and marginalisation
will not provide for effective and equitable policy into the future.

Notes

| https://www.oecd.org/cfe/regionaldevelopment/Audretsch(2018)
DevelopingStrategiesForlndustrial Transition.pdf

2 https://assets.gov.ie/25338/e1873c3dd I b3465d9c3bc553bb | 2ab5e.pdf
3 https://www.esri.ie/system/files/publications/RB2022 1 7.pdf
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4 https://www.esri.ie/system/files/publications/RS36.pdf
https://euroguidance.ie/sites/default/files/DAY | -WSG-Approach-
%28NCGE%29.pdf

6 https://igc.ie/wp-content/uploads/2022/05/IGC-Pre-Budget-Submission-
2023-.pdf
https://ncca.ie/media/5062/updated-guidelines-2021_en.pdf
https://www.gov.ie/en/publication/6 | 1 873-chief-inspector-reports/

https://www.mhcirl.ie/news/mental-health-commission-publishes-
interim-report-child-and-adolescent-mental-health-|

10 https://data.oireachtas.ie/ie/oireachtas/committee/dail/33/joint_
committee_on_education_further_and_higher_education_research_in
novation_and_science/reports/2021/2021-01-14_report-on-the-impact-
of-covid-9-on-primary-and-secondary-education_en.pdf

https://www.etf.europa.eu/sites/default/files/202 | -09/investing_in_
career_guidance.pdf

12 https://www.etui.org/sites/default/files/Foresight-Brief_04_EN_WVEB.pdf

13 https://www.ilo.org/wecmsp5/groups/public/—-ed_emp/—-
ifp_skills/documents/publication/wcms_800036.pdf

14 https://www.eurofound.europa.eu/observatories/eurwork/industrial-
relations-dictionary/platform-work

15 https://www.citizensassembly.ie/en/previous-assemblies/2020-202 | -
citizens-assembly-on-gender-equality/

16 https://www.cso.ie/en/releasesandpublications/ep/p-
cpl leoi/cpl I eoi/lfnmfl/

17 https://emn.ie/population-and-migration-estimates-2022-show-
population-growth-driven-by-large-increase-in-migration/

LITERACY, NUMERACY AND
DIGITAL LEARNING STRATEGY
CONSULTION

ASTI Submission, January 2023

Introduction

The ASTI welcomes the opportunity to contribute to the public
consultation on the follow-on Literacy, Numeracy and Digital
Literacy Strategy. Teacher unions are uniquely placed to provide
insights and information on how national education policy translates
in the school context. The discourse around education policy,
including curriculum change, has changed substantially since 201 1.
At system level, there is a greater acknowledgement of the multiple
factors — enablers and challengers — impacting on policy
implementation at the level of the school.' The 2020 OECD report
on the Senior Cycle review process also highlights the importance
of inclusive stakeholder engagement and conducive context for
change?

This submission is developed in response to questions in the online
questionnaire. However, the latter cannot capture the many
contextual changes which have occurred since the introduction of
the original Strategy in 201 I.Accordingly, this submission provides
a short commentary on the implementation of the Strategy and
outlines significant contextual changes which require to be
acknowledged in advance of the development of a new strategy.

Commentary on implementation of the 2011 National
Strategy

Notwithstanding that the National Strategy was introduced at the
height of unprecedented government austerity policies which
slashed investment in education, cut teachers’ salaries and increased
their working hours, the 2017 Interim Review demonstrated
considerable progress in each of the six pillars, notably improving
literacy standards across primary and second-level schools. PISA
2015 ranked Irish |5-year-olds as third out of 35 countries in terms
of reading proficiency. Other international studies such as PIRLS
and TIMS confirmed progress evidenced in PISA. The introduction
of the Framework for Junior Cycle in 2015 included 6 key
skills with literacy and numeracy considered as foundational
skills for all students. The School Self-Evaluation model (SSE),
introduced in 2012, had an explicit focus on supporting the National
Strategy.

The areas identified for additional focus are supported by teachers,
namely, improving numeracy standards; improving literacy in and
through the Irish language; enhancing digital literacy skills; and
continued gaps between students in DEIS and non-DEIS schools.

However, since the Interim Report in 2017, the global COVID-19
pandemic and the resultant school closures over two years must
now be factored into the next national strategy. The evidence to
date strongly indicates that school closures had a disproportionate
impact on disadvantaged students and students with special
educational needs.’ Students in Irish medium schools, learning in
immersive environments, have also been disproportionally impacted
by school closures. For the vast majority of these students, the
school environment for most pupils is the sole space for language
acquisition and linguistic development.

The COVID-19 Learning and Support Scheme (CLASS) put in place
to help schools mitigate the adverse impacts of school closure on
students’ learning and wellbeing provided much needed support to
schools. CLASS provided funding to schools to employ additional
part-time teachers to provide additional learning support. It is
regrettable that many supports put in place in the context
of the pandemic have been withdrawn. This measure has also
been undermined by the other systemic development impacting on
both primary and second-level education, namely, a materialisation
of a long-developing teacher supply crisis.

Crisis in teacher supply

The current crisis in teacher supply commenced well before the
pandemic. Globally, there is strong consensus on the causal dynamic
between the declining attractiveness of teaching as a profession and
teacher supply problems.* At European level, there is a sustained
campaign to reverse the decline in the attractiveness of teaching as
a profession which is supported by the ASTI*> The clear message
from this campaign is that the ambitious goals set out in the
pathway to the European Education Area for 2025 will not be
achieved.®

In the Irish context, ASTI research has consistently demonstrated
that workload, compounded by innovation overload and the
intensification of working life, is the major source of dissatisfaction
among teachers about their working lives.” The introduction of
unequal pay austerity measures in 2010 has proved deeply
corrosive to the attractiveness of teaching as a career. Another
negative factor is the cost of the 2-year PME which is negatively
impacting on diversity in the profession.

The national housing crisis is central in any discussion on teacher
supply. Teachers, in common with every grade of worker across
the economy, cannot get accommodation — rental or home
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ownership. This national crisis is no longer confined to younger
workers but is affecting workers, including teachers, across all age
groups. Younger teachers are emigrating to acquire savings to
enable them to return and purchase a family home.There is a very
real concern, given the aggressive recruitment campaigns for
teachers in Australia and the Middle East, that many of these
teachers will not return to Ireland for some time — if at all.

While the ASTI is a stakeholder in the Departmental Teacher
Supply Working Group, it is concerned that the Department of
Education is not taking into consideration the systemic barriers to
policy implementation currently impacting on the work of schools,
namely, the supply crisis, low teacher morale, the decline in the
attractiveness of teaching as a profession, excessive workload and
low teacher morale.

Pillar 2: Building the capacity of school leadership

From the ASTI’s perspective, there are two inter-related problems
concerning school leadership in second-level schools. In the first
instance, there are insufficient promotional posts in schools. The
ASTI does support the claim that a full restoration of posts has
been enacted following the moratorium imposed in 2009 austerity
measures. Recent internal research commissioned by the ASTI
found that in a total survey population of 2,206, only 29% agreed
that there was an adequate number of posts in their school.
Moreover,

® Only 28% had reduced timetable to discharge their
duties

® Of those who had reduced timetable, 77% stated that
the time was insufficient

® Among all post holders, while the average time spent
on post duties was 3.2 hours, 40% spent 4 hours or
more on duties

® 46% of all teachers without a post had an unpaid post
in their school, including Class Tutor and curriculum
Coordinator.

The inadequacy of current post numbers in schools is, secondly,
directly related to well established phenomenon of role overload
for school principals with resultant high stress levels and poor
wellbeing, contributing to problems in recruitment and
appointment of school leaders.® The ASTl is calling for a review of
the allocation of promotional post numbers to schools to provide
for the model of distributive leadership that is advocated by the
Department of Education and to ensure sustainable working
conditions for all post holders in our schools.

Pillar 3: Improving the curriculum and
learning experience

Notwithstanding its introduction in 2015, the Framework for Junior
Cycle continues to be of concern to teachers for a number of
reasons. There remains widespread concern with specification
model of the subject curriculum: the knowledge content is
insufficiently presented and results in teachers continuing to have
difficulties in terms of learning outcomes and skills development.
There is also widespread concern at the impact on students of
having 2 CBAs in each subject area (plus | CBA in short courses).
Several surveys conducted by the ASTI confirm teachers stating
that students are reporting stress and workload concerns from
being over-assessed.Teachers also report that CBAs are taking up
a disproportionate amount of time in the classroom and are
detracting from other learning experiences.’ Indeed, the interim
review of the implementation of the Framework confirms teachers’
experiences in both regards."

The ASTI must also put on record its concern that the specification
model for subject curriculums at senior cycle does not repeat the
flawed model at junior cycle.As outlined in Hyland’s authoritative
report, depth of treatment is absolutely fundamental to subject
curriculum and school-leaving examinations such as the Leaving
Certificate."" There are other problematic aspects to the decisions
outlined by the Minister for Education for senior cycle
redevelopment in March 2022, not least the requirement that Paper
| in the core subjects of English and Gaeilge be taken at the end of
Fifth Year. This proposed change has been roundly criticised by ASTI
and other teacher bodies. There is no educational argument to
support this proposal. Not having an evidence-based rationale for
curriculum change is not conducive to improving teaching and
learning outcomes.

There are positive dimensions to the redevelopment plan but the
ASTI must caution that the conducive circumstances must be in
place prior to and during the introduction of revised subject and
programme curriculums.The 2020 OECD Report was particularly
emphatic on the importance of conducive conditions to secure buy-
in and trust among teachers. In addition to the conditions identified
in the 2020 OECD Report, including governance, policy coherence,
stakeholder engagement, and teacher professional learning,
teachers’ working conditions also matter. As stated above, teachers’
workload is increasingly unsustainable and the minimalist amount
of professional/non-class contact time provided for the Framework
for Junior Cycle is a source of deep satisfaction among teachers.
Curriculum change at senior cycle must be supported by adequate
professional time.

Pillar 4: Helping students with additional learning
needs to achieve their potential

Since the introduction of the National Strategy in 201 |, the model
of teacher resource allocation for students with special educational
needs changed significantly in 2017. The ASTI welcomed this
development as it removed the necessity of an assessment of
students’ need to obtain additional resources. It also prioritised
the practice of inclusion in the mainstream classroom. Detailed
guidelines were issued.”” However, this new model was not
accompanied by any national training programme for teachers nor
dedicated time allocation for SEN coordinators within schools. The
ASTI has had several meetings with the Department of Education
on both issues but have not made progress on these matters. ASTI
research in 2019 documented lack of training for classroom
differentiation and lack of clarity around the process of identify,
planning for; and evaluating individualised curriculum and classroom
interventions.” Such is the extent of concern that the ASTI has
issued advice to its members that only those teachers who have
received training in SEN should engage in the above identifying,
planning and evaluation process. It is a matter of deep concern to
the ASTI that no progress has been made on a national training
programme or on dedicated time allocation for SEN coordinators.

Pillar 5: Improving assessment and evaluation to
support better learning in literacy and numeracy

Assessment and evaluation in schools are aimed at school
improvement and accountability. In addition to School Self-
Evaluation, there are currently eleven inspection/evaluation models
deployed in second-level schools. From the point of view of
teachers, a key concern is the amount of paperwork which these
models require. At a more fundamental level, teachers have long
expressed frustration that recommendations in the ensuing reports
do not ensure that schools get additional supports or resources to
improve on aspects of practice referenced by the Inspectorate. A
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good example of this gap is manifested in the commentary in the

Chief Inspector’s Report 2016-2020 in relation to inclusion and I
SEN inspections. For second-level, the Report stated that teachers’
collaborative practices should be further developed to support the
needs of learners with SEN and that, overall, there is scope for the
improvement for provision for students with SEN."* As noted in the
ASTI’s report on accountability and regulation in education, there
is a danger of viewing schools as measurable entities with ‘outputs’
instead of understanding schools as complex dynamic communities
sustained by high quality caring relationships and trust in the
teaching profession."

v A WN

Concluding observations

This submission has not focused on recommending content or
directions for the next national strategy. Instead, it seeks to
communicate to the Department and the Minister the need to 9
address the systemic issues which are currently negatively impacting

on the work of schools and on teaching and learning in the 10
classroom. The inter-related nature of these problems is deeply
concerning. Workload and diminishing teacher well-being are
negatively impacting on the attractiveness of teaching as a
profession. In turn, this is contributing to problems in recruitment,
retention and supply. All impact on teaching and learning in the 12
classroom. Wider social deficits such as the housing crisis and the

costs of childcare are also having an impact on the teaching

profession as is the perceived lack of value attributed to the work 13
of teachers and of schools. Education policy must, as a matter of
priority, address these systemic barriers to progress. :;

Book Il - 42

Notes

http://www.anc.edu.ro/wp-content/uploads/2022/05/Key-
competences-for-all- | .pdf
https://www.oecd.org/ireland/education-in-ireland-636bcéc | -en.htm
https://www.esri.ie/pubs/SUSTAT92.pdf

https://teachertaskforce.org/
https://www.csee-etuce.org/en/resources/policy-papers/49 | 2-raising-
the-status-and-improving-the-attractiveness-of-the-teaching-professi
on-2022?_cldee=P5yTACRjXxWnNszmGNIEreGS46MNTdfaJRTdv-
HBGEM&recipientid=account-7a819b0ff39bdb | a8460003ffb72 | cc-
67201 c|3afbf4cb1801cc99fa6a703ea&esid=55606 | ed-89a0-ed| I~
aad0-6045bd8952f|

https://education.ec.europa.eu/
https://www.asti.ie/news-campaigns/latest-news/urvey-finds-
increased-work-demands-imp3cting-teachers-job-satis/
https://www.independent.ie/irish-news/education/two-in-three-
second-level-principals-burnt-out-due-to-stress-with-40pc-needing-
medication-survey-finds-4180040 | .html
https://www.asti.ie/news-campaigns/latest-news/asti-survey-teachers-
experience-of-the-implementation-of-the/
https://researchrepository.ul.ie/articles/report/Exploring_the_intro
duction_of_the_Framework_for_Junior_Cycle_A_longitudinal_stud
y_Introductory_report_lInitial_perspectives_on_implementation_ou
tcomes_and_impact_/19819909
https://www.ista.ie/wp-content/uploads/2022/04/ISTA-Hyland-
Report-low-res-update- | .pdf
https://ncse.ie/wp-content/uploads/2022/04/Guidelines-for-Post-
Primary-Schools-Supporting-Students-with-Special-Educational-Need
s-in-Mainstream-Schools™ | .pdf
https://www.asti.ie/document-library/achieving-inclusive-schools-the-
teachers-perspective-aPril-2019/

https://www.gov.ie/en/publication/6 | 873-chief-insp&ctor-reports/
https://www.asti.ie/document-library/accountability-and-regulation-
in-education-a-better-way/



Cumann na Meanmhdinteoiri, Eire

ASTI

Association of Secondary Teachers, Ireland

A century of service

NON-PERMANENT TEACHERS

NON-PERMANENT TEACHERS
ADVISORY COMMITTEE

The Non-Permanent Teachers Advisory Committee meets
approximately 4 times a year. The Committee represents teachers
who are working in fixed-term teaching positions and part-time
(casual and non-casual) teaching positions. The main focus of the
Advisory Committee’s work is the proper and fair implementation
of the Protection of Employees (Part-Time Work) Act and the
Protection of Employees (Fixed Term Work) Act. The other
function of the Committee is to advise Standing Committee on
matters of concern to non-permanent and part-time teachers.

The Committee members are as follows:
Lorraine Finn - Chairperson
Michael McGrath
Orlagh Nic Eoin
Cian O’Grady
Michelle Ryan
Kevin Wall
Miriam Duggan - President
Geraldine O’Brien - Vice-President
Kieran Christie - General Secretary

Executive Officer/Industrial Relations: Bernard Moynihan provides
professional support to the committee.

The main issues which are dealt with by the Committee are:
o Increasing casualisation of Teaching profession.
o Predicted Grades.
o Teacher allocation.
o Cyber Bullying.
o Implementation of the Ward Agreement.
o Building momentum Pay Deal.
e Successful cases taken by the ASTI.

o Communication strategy of the ASTI with
Non-Permanent members.

e New Entrants to teaching.

o The Pupil:Teacher ratio.
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EXTERNAL RELATIONS

IRISH CONGRESS OF
TRADE UNIONS

he Irish Congress of Trade Unions is the largest civil society
organisation on the island of Ireland, representing and campaigning
on behalf of some 800,000 working people.There are currently 44
unions affiliated to Congress comprising Unions from Northern
Ireland and the Republic.

Congress Mission

Congress will strive to achieve economic development, social
cohesion and justice by upholding the values of solidarity, fairness
and equality.

The primary instrument for the achievement of this mission will
be the organisation of workers in unions. Congress will also
construct and advocate for a platform of policies capable of
delivering our vision of a just society. We will engage with
Government, employers, civil society organisations, voluntary
groups and international bodies to promote its attainment.VWe will
support unions in their efforts to secure a fairer distribution of the
wealth their members create.

Arising from this there are four key objectives:
I. To build capacity in recruitment, organisation and advocacy;

2. To improve Congress capacity to regulate relations between
affiliated unions;

To achieve the financial viability of Congress;

4. To create a broad base of support or empathy with a concept
of the common good which will help us to translate our vision
of a just society into reality.

Working Together

Congress seeks to shape and influence government policy in key
areas, such as taxation, employment legislation, education and social
policy. In general terms, the role of Congress is to:

® Represent and advance the economic and social interests of
working people;

©® Negotiate national agreements with government and
employers, when mandated to do so by constituent and
member unions;

® Promote the principles of trade unionism through campaigns
and policy development.

® Provide information, advice and training to unions and their
members;

® Assist with the resolution of disputes between unions and
employers;

©® Regulate relations between unions and ruling on inter-union
disputes.

Congress also pursues these objectives at both the EU and the
global level. Congress is the sole Irish affiliate of the European Trade
Union Confederation (ETUC), the representative body for trade
unions at European level and is also affiliated to the International
Trade Union Confederation (ITUC).

EXECUTIVE COUNCIL:

The ICTU Executive Council meets on a monthly basis. Kieran
Christie, General Secretary, currently represents ASTI on the
Council. Amongst the issues dealt with at these meetings are the
following.

® Economic Analysis of the Irish Economy including Northern
Ireland

Trade Union Organisation

Industrial Disputes

Climate Action — A Just Transition

Public Sector and Private Sector Employment Policy
International Matters

Social Justice Issues

Trade Union (Workers’) College

Collective Bargaining /Legislative Changes

Pensions

Pre-Budget Submissions.

Throughout 2022 Congress was actively campaigning with regard
to a variety of issues.

A range of campaign initiatives and activities are undertaken by the
Congress Sector Groups.

Campaigning for workers’ rights and influencing global issues, such
as climate change, are integral components of what Congress does.

Decent work must be at the centre of government actions to bring
back economic growth and build a new global economy that puts
people first following the Covid-19 Pandemic.

Throughout 2022 Congress was actively campaigning with regard
to a variety of issues.

A Just Transition:

With climate change now a key issue at home and abroad, the
Energy Sector Group of Congress has campaigned to ensure that
the practice and principles of Just Transition are embedded in the
official policy response.

The idea of Just Transition arose from the global trade union
movement and seeks to ensure that we “.secure the future and
livelihoods of workers and their communities in the transition to a
zero-carbon economy. It is based on social dialogue between
workers and their unions, employers, government and communities.

“A plan for Just Transition provides and guarantees better and
decent jobs, social protection, more training opportunities and
greater job security for all workers affected by global warming and
climate change policies.”

The ILO has also published essential guidelines on implementation
of a Just Transition.

They can be accessed here:

https://www.ilo.org/wecmsp5/groups/public/—-ed_emp/—-
emp_ent/documents/publication/wecms_432859.pdf
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The Energy Group has published a report on Just Transition in Bord
na Ména and will shortly publish a briefing setting out the key
measures needed to deliver a genuine Just Transition across the
economy and society.

The Energy Sector Group is also a founding member of the Just
Transition Alliance.

In November 2021,ICTU published a document entitled Delivering
a genuine Just Transition.

It can be accessed here: httpsi//ictu.ie/publications/key-measuresneeded-deliverjust-
transition

HOUSING: RAISE THE ROOF CAMPAIGN:

Raise the Roof is comprised of trade unions, housing and
homeless agencies, women'’s groups, political parties, representatives
of older people, children’s advocacy groups, community
organisations, student unions, Traveller groups, housing academics
and experts.

The trade union-led campaign network comprises a wide range of
civil society bodies and political parties working for a radical change
of housing policy to ensure the delivery of secure affordable homes
for all.

Raise the Roof has called for a number of key measures, including:

® Dramatically increase investment in housing in line with the
ESRI call to double funding, with the State and local authorities
embarking on an ambitious five year programme to build up to
100,000 homes over that timespan, with agreed numbers of
public, affordable and cost rental units delivered annually;

® Underpin the State-led housing programme with an explicit
mandate and remit to deliver public and affordable homes with
‘affordability’ clearly defined and tied to income levels;

® Guarantee in law that all public land will be retained in public
ownership and used exclusively for public/ affordable homes,
along with robust measures to tackle land hoarding and
speculation;

©® Develop a Secure Tenancy Model in the rental sector by
introducing tenancies of Indefinite Duration, a ban on ‘no fault
evictions and a rent freeze until a new system of national rent
regulation is established, with affordable rents linked to income
levels

® Hold a referendum to establish a Right to Housing to ensure
the State meets its obligations under the International
Covenant on Economic, Social & Cultural Rights and the
European Social Charter.

Raise the Roof Rally:

Raise the Roof holds regular protest events including a Raise the
Roof rally on November 26th, 2022.

Many thousands of people, media reports estimate the numbers at
between |5 and 20 thousand, gathered in Dublin to support the
rally which called for a radical and dramatic change to official
housing policy.

Raise the Roof called for:

® A State-led housing programme with a mandate to deliver
affordable homes for all.

® A new State body with responsibility for housing delivery.

® Emergency measures to reduce homelessness and shorten the
time spent in emergency accommodation.

® An end to ‘no fault’ evictions, a freeze on rents, and long-term
security for renters.

® A legal Right to Housing.

(View the full Raise the Roof manifesto here:
https:/lictu.ie/publications/new-deal-housing

YOUTH CONNECT:

Youth Connect is the educational, engagement and student support
program of the ICTU developed in collaboration with the teaching
unions and the Irish Second-level Students’ Union. The program
focusses on raising awareness of the realities of the workplace and
their rights within it, while seeking to empower and engage students
within their school and the local community, in particular with their
school student council.

THE NEVIN ECONOMIC RESEARCH INSTITUTE:

The Nevin Economic Research Institute (NERI) is an all-lIreland
research organisation funded by all trade unions affiliated to the
Irish Congress of Trade Unions.

It aims, through information gathering, analysis, policy
recommendations and educational activities to inform and assist
others in the achievement of a just, sustainable and equitable society
on the island of Ireland.

The Institute is organised as a charitable company with a remit as
approved by the founding trade unions and incorporated into its
articles of association to:

® advance knowledge and understanding of economics and the
social sciences, with particular reference to the economic and
social conditions in or affecting the island of Ireland;

® undertake, to the benefit of the public, research and analysis on
the impact of economic policy development and its effects
towards the attainment of a more equitable and just society;

® publish and promote research findings in order to advance
awareness and comprehension of economic theory;

® undertake activities to ensure a broad dissemination of the
research and analysis; and

® provide education, training and capacity building programmes
to increase understanding of economic and social science policy
among the general public.

The Institute is accountable to the Chair of the Institute’s
Governing Council concerning organisational and financial affairs.
The Council is composed of representatives of all trade unions
affiliated to the Irish Congress of Trade Unions. The Co-directors
and staff of the Institute develop the research work programme of
the Institute. This is in consultation with the Chair and the
Governing Council.

Work published in the name of the Institute is the sole
responsibility of the Co-directors of the Institute. A group of
external reviewers assesses the research quality and policy and
user-interest relevance of NERI research output.These include:

I. A major and comprehensive series of reports on economic
development on the island of Ireland and in the EU including
analysis of policy directions for the future.

2. Aseries of reports dealing with analysis of wages, jobs and living
standards
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3. Asseries of reports dealing with analysis of employment and the °
future of work.

4. A series of reports on key areas of the welfare state and the
‘social wage’: housing, education, childcare and eldercare, pen-

sions, health and transport o Related to this will be a comple- °
mentary series of reports on fiscal policy and areas of taxa-
tion.

]

5. Periodic reports and analysis of policies on climate change mit-
igation and the just transition.

6. A collection of outputs contributing to the Shared Island agen-
da and to a greater understanding of the All-island Economy.

Work Programme for 2023:
Short-term Outputs
I. Working Papers )

i. Building a Resilient and Inclusive Economy: A Long-term
Economic Policy Framework for the Republic of Ireland and
Northern Ireland

ii. The Adjusted Gender Pay Gap in the Republic of Ireland:
An econometric analysis of the determinants of the gender
pay gap in the Republic of Ireland.

iii. Over-qualification in the labour market: Examining
outcomes for over-qualified workers.

iv. Carbon Lock-in and Institutions: Outlining a political
economic approach to emissions reductions inertia

v. Carbon lock-in in the Republic of Ireland: Examining
structural forces preventing decarbonisation transition.

vi. Poverty on the lIsland of Ireland (joint with ESRI): An
examination of the trends in poverty in both Northern
Ireland and the Republic of Ireland.

vii. Job Quality in the Republic of Ireland (joint with UCD):
Establishing a framework for reporting job quality in the
Republic of Ireland using the Working in Ireland Survey 2.

Report Series

® Economic Report I: Economic outlook in the Republic of
Ireland: Focus on inflation, employment and wages
[NERI/2022/GC04].

® Economic Report Il: Updated economic outlook and fiscal
Policy in the Republic of Ireland: Focus on Fiscal and monetary

policy
® Economic Report Ill: Updated economic outlook and fiscal

Policy in the Republic of Ireland: Focus on Long-term inclusive
growth and resilience

® Labour Market Observer NI:Analysing trends in the Northern
Ireland labour market.

® Labour Market Observer ROI:Analysing trends in the Republic
of Ireland labour market: Focus on in-work poverty

® Labour market mapping: Establishing a framework for examining
sectoral and regional trends in Irish employment.

©® Opver-qualification: A cross country comparison of
overqualification in Europe.

Gender and the Pandemic (joint with UCD): Analysing the
labour market experience of female workers in the Republic of
Ireland during the pandemic using the Working in Ireland Survey
x. Sectoral Mapping

Setting out the regional and occupational structure of a sector
(TBD) of the Irish economy.

Setting out the regional and occupational structure of a sector
(TBD) of the Irish economy.

NERI Long-Read Series (selected):

‘Housing in the Republic of Ireland: Still in need of a game-
changer’

‘Fighting fit; building economic resilience on the island of Ireland’
‘Intergenerational Inequality in the Republic of Ireland’
‘The future of tax and welfare in the Republic of Ireland’

Collaboration with ICTU (selected):
i. ICTU Budget Submission

ii. Pay Bargaining Guidance
iii. Just transition

iv. Housing

v. Allisland economy

vi. Sectoral analysis

Additional Contributions (selected):

Development of an updated ‘no going back’ document Paper
on intergenerational equity and relevant policy levers in the
Republic of Ireland [NERI/2022/GC04]

NERI education and training work

— Ongoing media contributions (print, TV, radio, social)
— Internship programme with UCD

— Internship programme with Ulster University

— Briefings for Congress committees and affiliates

— Professional training for Congress and affiliates including
collaborative work with the ICTU social policy team

— Organisation of Annual Donal Nevin Lecture, NERI Labour
Market Conference, monthly NERI seminars and policy
roundtables - Contributions at events, conferences, and
other occasions - Contributions of articles, blogs and
related materials to economic research, NGO, trade union
platforms

— NERI staff are also on a variety of advisory groups and
forums E. Continuing professional development of NERI
staff

— Review of researcher skills needs and development
(including statistical methods, media, writing, presentations)

— Collaboration with Maynooth University on PhD
programmes for two members of NERI staff - Review of
administrative skills needs and development (e.g. media
communication, event organisation, office management)

The Nevin Economic Research Institute (NERI) continues to be a

® Essential Workers (joint with UCD): Analysing the labour strong progressive voice in the country’s economic debate.Access
market experience of essential workers in the Republic of to extensive material produced by the Nevin Economic Research
Ireland during the pandemic using the Working in Ireland Institute is available at https://www.nerinstitute.net/
Survey.
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ICTU DISABILITY COMMITTEE

The |7 member Disability Committee of the Irish Congress of
Trade Unions is charged with promoting the interests of persons
with disabilities, both within the workplace and in wider society.

The ASTl is represented on the Committee by Geraldine O’Brien
and by the Deputy General Secretary.

The ICTU Disability Committee engaged with the authors of two
2021 reports on the employment of people with disabilities:

ESRI Study

Commissioned by the National Disability Authority, this study
examines the skills and educational qualifications and employment
prospects of people with disabilities compared to those without,
and how the situation has changed over time.

The study found that among EU-28 countries Ireland had the fourth
lowest employment rate among people with disabilities of working
age in 2018 (36 per cent). In addition, employment rates among this
group did not benefit from the economic recovery that took place
after the Great Recession to the same extent as other workers.

Among EU-28 countries Ireland had the fourth lowest employment
rate among people with disabilities of working age.

In 2016, only a third of the working age people with disabilities
indicated that their main economic status was employment. This
compares with two-thirds of those without disabilities.

There was considerable variation in the percentages in employment
by disability type. In particular, only 15 per cent of individuals with
an “intellectual disability were employed in 2016, compared to 46
per cent of people that reported having ‘deafness or a serious
hearing impairment’ and 34 per cent for those with ‘blindness or a
serious vision impairment’.

OECD Report: Disability,Work and Inclusion in Ireland

Disability, work and inclusion in Ireland: Engaging and supporting
employers says that the COVID-19 pandemic and its aftermath
make action more important than ever. There is a large risk that
the labour market situation for persons with disabilities will
deteriorate further, as happened following the global financial crisis.

In Ireland, only one out of three persons with disabilities has a job,
one of the lowest shares in Europe and the OECD area. Persons
with disabilities are half as often in a job as those without
disabilities.

Only one out of three persons with disabilities has a job, one of the
lowest shares in Europe.

At the same time, more than one out of ten Irish adults receive a
disability payment, including many young people.This is one of the
highest shares in OECD countries. Data indicate that many of them
would like and be able to work if the right support measures were
in place.

Both reports have a number of useful recommendations that we
will seek to have implemented. We are active participants on the
Comprehensive Employment Strategy for People with Disabilities
implementation group. Our agenda here includes the pursuit of the
Government commitment to double the target for employment of
people with disabilities in the public service to 6%.

ASTI GLOBAL SOLIDARITY
COMMITTEE

Committee membership: Noelle Moran, Chairperson; Sinéad
Moore; Andrew Phelan; Ann Piggott; Veronica Lavin.

AGS/ERO, Moira Leydon, provides the professional support for the
work of the Committee.

I. Terms of Reference
The Committee prepared terms of reference for the
Committee which were subsequently approved by Standing
Committee.

Committee name: The Committee is called the ASTI
Global Solidarity Committee.

Membership: Members of the Committee are elected
biennially at Annual Convention.The Committee is comprised
of 5 elected members, the President and the Vice President.

Term of Office: The term of office of the Committee is two
years. Members shall be eligible for re-election. In the event of
a vacancy arising, this will be filled by an election at the next
CEC meeting or Annual Convention, whichever is nearer.

Number of meetings per year: The Committee shall meet
at least three times per year and not more than 5. The
Committee will meet within one month from the conclusion
of Annual Convention and shall elect one of its members as
Chairperson. *

Aims of the Committee: The aims of the Committee are
set out in Motion 62 adopted at Annual Convention 2022,
namely:

® To raise awareness amongst ASTI members of the
challenges faced by teachers and their representative
associations across the globe.

® To promote the United Nations Sustainable Development
Goal 4:‘Ensure inclusive and equitable quality education and
promote lifelong learning opportunities for all’

® To promote the principle of equality in all aspects of
education and the teaching profession globally.

® To promote the right to education.

® To promote the rights of workers, especially teachers, and
their unions where they are being victimised and/or denied
human rights or trade union rights.

® To enable ASTI to express solidarity on humanitarian issues,
in the context of global challenges such as world poverty,
growing inequality, human rights abuses, denial of trade
union rights and climate crisis.

Reporting: A report after each meeting of the Committee will be
provided to Standing Committee. The Committee will provide a
report to Convention in the annual Convention Handbook.

*During the first term of office of the Committee, namely Convention
2022 to 2024, the proposer of the motion at Convention 2022 which
established the Committee, shall serve as Chairperson.
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2. Plan of work
Given the newly-established nature of the Committee , much
of the work to date has been on familiarising members on
issues contained in the Convention motion. It was agreed that
the plan would seek to support relevant areas of ICTU’s Global
Solidarity Committee, given that the ASTl has two
representatives on same — Ann Piggott and AGS/ERO, Moira
Leydon. The ICTU Committee currently has the three
campaigning strands - Palestine, Justice for Colombia/protecting
the right to organise and free trade unions, and the elimination
of child labour.

3. Promoting global solidarity work in the ASTI
The Committee discussed ways of raising awareness among the
ASTI membership of global solidarity issues, including the
challenges faced by teachers and their unions. Suggestions
included:

® Hosting Global Solidarity fringe event as ASTI annual
convention

® Creation of post of Global Solidarity Officer in branches
® Creation of dedicated ASTI award for Global Solidarity

® Dedicated page in ASTIR for international news on
education plus global solidarity issues

4. Protecting the right to education in Palestine

As an introduction to the wider context facing Palestinian
students, teachers and trade unionists, the Global Solidarity
Committee received a presentation from the ICTU
Representative on the Anti-Apartheid Coalition for Palestine.
This Coalition was formed following the publication in February
2022 of the Amnesty International report — ‘Israel’s Apartheid
against Palestinians: Cruel System of Domination and Crime
against Humanity’. The Coalition includes ICTU and other
NGOs, including faith-based agencies. The Coalition has two
aims:

I. Have the Irish Government, and others, recognise what is
happening as Apartheid under international law.

2. Bring an end to this crime and ensure human rights for all.

The Committee will continue its examination of the wider
educational and human rights context for Palestinian students,
teachers and trade unions.

5. Sustainable Development Goals

As an introduction to the wider Sustainable Development Goals
(SDG) agenda, the Global Solidarity Committee received a
presentation on Coalition 2030 from its National Coordinator, Ms
Meaghan Carmody. Coalition 2030 is an alliance of 70 civil society
organisations from the international development, environmental, anti-
poverty and trade union sectors working together to ensure Ireland
keeps its promise to achieve the Sustainable Development Goals (SDGs)
both in Ireland, and abroad.

In September 2015, the 193 UN member states unanimously
adopted the 2030 Agenda for sustainable development, a global
commitment to navigate humanity towards greater wellbeing and
to forge a new relationship between sustainability and development.
This global agenda unfolded in a novel institutional setting with a
high level of participation. Its decade-long elaboration process
involved several stakeholders: non-governmental organisations,
private-sector entities and local authorities in various frameworks.
In sum, more than a million people shared their views on the new
global development agenda.

The resulting charter set interconnected and indivisible goals, the
|7 Sustainable Development Goals (SDGs), each with a series of
169 specific targets to be attained by 2030.

The goals balance the economic, social and environmental
dimensions of sustainable development, providing a holistic vision
for the wellbeing of people and the planet, and placing equality and
resilience at the core.They provide the only universally agreed and
universally applicable framework for global evidence-based policy-
making in this crucial decade - the Decade of Action.

GOAL I:No Poverty

GOAL 2: Zero Hunger

GOAL 3: Good Health and Well-being

GOAL 4: Quality Education

GOAL 5: Gender Equality

GOAL 6: Clean Water and Sanitation

GOAL 7:Affordable and Clean Energy

GOAL 8: Decent Work and Economic Growth
GOAL 9: Industry, Innovation and Infrastructure
GOAL 10: Reduced Inequality

GOAL | I: Sustainable Cities and Communities
GOAL |2: Responsible Consumption and Production
GOAL [3: Climate Action

GOAL |4: Life Below Water

GOAL |5:Life on Land

GOAL [6: Peace and Justice Strong Institutions
GOAL 17: Partnerships to achieve the Goal

6. Solidarity interests of Committee members
Members of the Committee present an update at each meeting
on the solidarity activities they are currently engaged in.

EDUCATION
INTERNATIONAL /ETUCE

Established in 1977, the European Trade Union Committee for
Education (ETUCE) is the teachers’ social partner at European level
and a defender of teachers’ interests to the European Commission.
ASTI is an affiliate.

In November 2010 a new European Structure was adopted by the
Extraordinary Conference / General Assembly, at which ETUCE
became an integrated part of Education International, EI. ETUCE is
now the El Regional Structure in Europe.

Following the new structure, ETUCE represents 132 teachers’
unions in 50 countries. In total numbers, ETUCE represents |1
million members all over Europe.

ETUCE is composed of national trade unions of teachers and other
staff in general education - early childhood education, primary
education, secondary education, vocational education and training
as well as higher education and research. ETUCE is also a European
Trade Union Federation of the European Trade Union
Confederation (ETUC).
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The aims of the ETUCE are:

® To promote an implement the aims of Education International
(El) in the European Region

® To advise the El Executive Board on policies and activities to
be undertaken by El in the European Region, including the
development of responses to proposals and policies which
emanate from other international bodies such as OECD or
UNESCO

® To develop and maintain positive relationships with
organizations in Europe which have similar aims and objectives,
including ETUC and PERC/ITUC

® To determine and promote policies in relation to the Council
of Europe, and any such other European inter-governmental
body, which addresses issues of concern to education unions

® To promote the development of strong independent and
democratic education unions throughout the European Region

® To determine and promote policies in relation to European
Union (EU) and EFTA matters

® To represent member organizations in EU consultative
structures and at EU meetings

® To respond to proposals, policies and decisions of the EU
affecting the members of education unions in Europe

® To develop and implement projects and programs designed to
further the interests of education unions in the European
Region and, especially, in the EU/EFTA countries

® To be the social partner for education workers in the EU Social
Dialogue process

® To be the trade union federation representing the education
unions in the ETUC structures

On the 4th, 5th and 6th of July, 2022, an ETUCE Special Conference
took place in Liege, Belgium. Eamon Dennehy, President and Kieran
Christie, General Secretary represented ASTI at the event. They
were joined by representatives of Education Trade Unions from
across Europe, representing more than || million teachers and
other education personnel.

The theme of the conference was “Trade union engagement and
activity in Europe: Mobilising for quality public education, for the benefit
of students, and an improved status of teachers and all education
personnel”

The ETUCE Special Conference is convened two years after each
ordinary Conference to consider and decide on matters related to
ETUCE policies on education and employment. Constitutional and
financial matters are not dealt with on this occasion. The Special
Conference is a decision-making body composed of the ETUCE
Committee and a maximum of two representatives from each
member organisation. It is entitled to adopt policy and resolutions.

The Special Conference provides an opportunity for
representatives of all ETUCE affiliates to meet and strengthen the
bonds of solidarity between teachers and other education
employees.

Larry Flanagan, ETUCE President and chair of the Conference,
opened the Conference. Welcome addressed were by Minister
Ben Weyts, Flemish-speaking region and Minister Lydia
Klinkenberg, German-speaking region.

Opening keynote speeches were provided by Stefaan Hermans,
Director of Policy Strategy and Evaluation, Directorate-General

for Education, Youth, Sport, and Culture (DG EAC), European
Commission and David Edwards, General Secretary, Education
International.

A panel discussion on Boosting social dialogue for quality education:
how can education trade unions make a difference? was Chaired by
Ms. Susan Flocken, European Director of ETUCE and included
speakers: Stefaan Hermans, Director of Policy Strategy and
Evaluation, Directorate-General for Education, Youth, Sport and
Culture, European Commission and Evelyne Léonard, Professor,
Human resource management and Industrial relations, UC
Louvain.

A presentation of the Policy Paper Raising the Status and Improving
the Attractiveness of the Teaching Profession took place.

A keynote speech was delivered on Digitalisation and education By
Dr. Kristin Vanlommel, Professor, Research Group Learning and
Innovation, University of Applied Sciences, Utrecht, The
Netherlands.

A keynote speech on Citizenship & Inclusion was delivered by Dr
Catherine Lowry-O’Neill, Lecturer in Education, School of
Education and Lifelong Learning, South East Technological
University, Waterford.

The was a panel discussion on Addressing the social change in and
through education with environmental sustainability.

The ETUCE Special Conference adopted three key resolutions, one
outlining 10 key action points to raise the status and improve the
attractiveness of the teaching profession. Based on these action
points the ETUCE Committee has tasked the ETUCE Secretariat
to launch a two-year campaign (2023-2024) across the European
region. The campaign covers all education professionals working
in all education sectors and addresses policy-makers, education
authorities, employers in education, teachers and other education
personnel at national, regional and local level. The campaign also
seeks to further alliances with other relevant actors in education
such as parents and students.

The 10 key action points are:

I. Ensure professional autonomy and academic freedom

2. Commit to collaborative and collegial leadership in educational
establishments and systems

3. Deliver decent salaries — including addressing any pay
inequalities

4. Ensure sustainable working conditions and promote teacher
well-being

Control excessive workload and working hours
Create quality entry pathways and retention practices

Ensure entitlement to quality and inclusive initial education and
continuous professional development

8. Address equality and diversity challenges in teaching workforces
9. Promote and commit to social dialogue

10. Empower the teaching profession

Another key resolution adopted was, in keeping with the theme of
the conference, was regarding trade union engagement and activity
in Europe: Mobilising for quality public education, for the benefit of
students, and an improved status of teachers and all education
personnel.

A further motion was a Peace resolution on Ukraine.

The full text of these resolutions is published below.

Book Il - 49



—)

ASTI

~

Association of Secondary Teachers, Ireland

Cumann na Meanmhdinteoiri, Eire

Z 28v{ - Jadvy fonijod

103095 uoieaNpa AJaAs ul salijiqisuodsal diysiapes| yym paisniius s|enpiaipul Jayio
pue siaydea) Joluas ‘speay 123lgns/|euswiiedap ‘sjediounid Aindap se yons ssjou diysiapes)
YaIM S|enplAIpul Jay1o os|e Ing ‘uoiiniiisul Suiuies| ayy Jo |edidulid Jo peay sueaw Japed|
|ooYds “3suas peolq e ul ,Japea| [00yds, uoissaldxa ayl asn am Jaded Adjjod ayi noysnoayl °g
'SUO[INYIISUL [9AS] AJBI1IS) PUB ‘SUOIINIASUL | A “S|O0YIS UOIIeINPS [edauas

‘suoilnisul 303 Sulpnjoul SUOCIIN}IASUL UOIIBINPA || SJBA0D 1l ‘PasN S| [00YIS PIOM BY1 3I3YM ‘T
*y24easas pue uonednpa 1aysiy pue | JA ‘uoireINpa pooypliyd

Ajaea Suipnpui 103295 uoirednpa A1aAs ul Jjels uoiednpa syl uo sasndoy Jaded Adjjod ayy T

sajou juepodw)

‘uolissajoud Sulyoea) syl JO SSOUIAIIORIIIE PUB SN1BLS BU) ISl 0} 110} dAISuaya.dwod
e Jo Med se saA1303(qo 353y3 SUIBAIIDP O} JWWO0D 0} S|IAJ)| || 1B SJUSWUISA0S 404 pue suolalIpsunf
UMO JIay3 Ul spuewap asay} 4oy uSiedwed pue ajeSedoud 01 suonesiuedio Jaqwaw 3N L3 uodn s|jed
1| 103035 Y24easal 3y} Sulpn|oul ‘s10303s UOIILINPA |[B Ul UoISSa0.ad Sulyoeal 3y} JO SSAUAIIIBINE pue
sniels ay3 Suinoadwi uo 3DN L3 JO SUOISIA BY3 ‘SPUBWSP Jeajd QT ul Ino s13s Jaded Adljod 3DNL3 SIYL

* uoissafoud bujyonay ay3 fo sSauani3anI10 pUD SNIDIS
J[4310 3y 3nsua pup ‘Buiag-jjam pup A12Jos ‘Y3 pay ‘suolpuod buyiom ‘sybii 113y 13104d ‘53113120
2iwapund-3sod fo sabuajpys ay3 anoqp buisis ul [duu0sIad UOIIDINPS 13YI0 PUD SIIWISPDID ‘SIAYIDI]

oddns,, 01 JuswWWWOI S,3DN 13 Saulluepun (Tz0g) ,AI9A0d9Y paj-UolieINp3 Ue 104, UOIN[osay ay3
pue {0z0¢) Ai|iqeureIsns pue Ajijenb3 "Adeid0wa( "AJIIEpI|0S 10} UOISS9}01d SUIUDEa] oy} 9oueyua 03
SuiuSiedwe) uo uolInjosay JDN13 Y3 ‘sia1iew |euoissajosd pue JusawAoljdwa 19yl YUm S1ayoes) 01

1oddns Suipinoad ul suojun speJ3 UoIIeINPa JO 3|04 Y3 $3sIUS023L YdIym ‘(9T70Z 49Guianaq) uonpanpy
Aypnp bunnowo.d o3 A3y ayy :suoiun appij uoipanp3 buriamodwy uo UOIN[OSaY ay3 uo Sulpjing

£'SpunoJdsoeq paaldap
Aj|e21Wou0230120s WOJ) Sjuspnls pue s3u1las |ean}ndinw pue [ensuljinw ul SyUapNIs ‘spasu
|e199ds ym syuapnis Sulpnjoul ‘syuapnis Jo spaau Jejnaipied ayy 03 SuipJodde Jo ‘(N3LS Aleinanied)
s109[qns uleyad ul ‘sease |ealydesS098 ul Ajjedlydads Jo Swud) |euUdS Ul SPAjRSWAY) ssaJdxd

y3iw sa8elioys yons ‘sauaunod Agq SulAiep “Juswiinidald Se |e21D Se S| uolualas ‘1sod ul asoyl

40 3|iyoad 3uiSe ay3 UBAID 'SWAISAs UOIIBINPS oW Ul Judledde aJe ,sa8eloys Jayoea] 'swaishs
uoleanpa jo Juswdo|aAsp 3|qeuleisns ayi 3ulusiealyy ‘odoin3 sadey mou aderloys Jayoeay Jofew v

220z 3In.13

| 28pd - 4advg Aonijoqd

'SJ92ea] JO SNIEIS DY) PAUIWIBPUN SARY PUE Jjels JO BUIg-||aM PUE yleay
|E3UBW Y3 UO JoedWI [BIUSWILIISP [|BIIAO UB PEY IABY S9IUILIAAXS SAIIESDU UINS "J€1S JO UOesi|ensed
3yl pue ‘SundeJIUOD WISL-PaXY (SassO| gof ‘Suiuies] papullq pue auluo 0} anp saguajjeyd
|eai8o8epad ‘speopyiom paseatoul AjIAeaY ‘SUOIIIPUOD SUBJOM JO UOIIRIONIBP E :BUIpn|dUl SIS 3y} JO
QUI|3UO.J DY UO PIJOM OUM JJB1S UOIEINPA UO SaNssaud [euonippe paieasd djwapued 6T-AINOD YL

*siauonioesd
JO SpPa3u Byl 193W pue BAI3YS ale Jey) sjuswaalde uondslold juswAoldwa pue sanijod
uonednpa dojansp 01 a3e|d ul aJe swsiueydaw Sujuiedieq aA1129]|0d pue andojelp |edos |njSulueaw
1ey1 3unnsua si siy3 01 [esjud) “Ajgieldosdde papiemas pue uoissajoud e se Ajysiy panjea si Suiyoeay
1ey) Suunsua pue yels YyoJeasal pue uonednpa Jo sniels ayy Supueyus Joj 1oddns pjing Jayuny
0} uSiedwed mou 3snw 9\ "adoun3 ssoude saaAojdwa J03I3S UOIIEINPS JO SUONIPUOD SulyIoM pue
Ayajes pue yyjeay ‘s3ysus ay3 Joj dn poois suonesiuesio Jaquwiaw 3dN13 ‘SIS 6T-AIAOD @Y1 Suling

*adoJn3 sso.Joe s1auyied |BI20S UOIEINPS IO
pue 32UBUIBA0S JO [9A3] AIBAS Je Sue|

od Joj ‘os|e ‘saiyliolid aq e pjnoys uoissajoud Suiyoesy ayl jo
SSaUBAIIORILIE 3] pue sniels ay) Sulsies ‘9jdoad SunoA pue uaup)iyd 1s8uowe 3u1ag-|jam jo uonowoud
9y1 pue A1an0d294 uonesnpa Jo AJSAIISP 3y} 01 Siaydesl Jo ANesiusd syl pue ‘AISA0I3J |B3DI0S
40 10adsau ul sAejd uoneanpa yaiym sjou |e:

5 3y} Olwapued a3y} JO 92UBLIBAXD JUSIBL BY} UBAID
*3DN L3 404 sanJold d4e uoissajo0.ad Suiyoeay ay3 Jo SsauaAdeIIIe 3y Suinoidwi pue sniels ay3 Suisiey

‘uoIeINPa 3AIsndUl pue 3jqelinba
‘Aujenb Janijap ued Asyi 1ey os ‘solwspede pue siayIeay ||e JO Wopaaly diwapede pue ‘Awouoine
‘Ayu8aqur jeuoissajoad ‘sySu eyl oddns 01 pue ‘swalsAs uolednpa ul jJuawisaaul dlqnd
9]qeUlRISNS PUB [BJNIINIIS JO JUSWADUBYUS 3Y) JOj ‘910j2J3y) ‘@nUiuod Isnw Jysly ayl ‘suoleu
ueadoun3 jo Ajuadsoud auniny ay) 01 |BI1114D S4B SWIISAS UOIIEINPS PAJJRIS-||9M ‘Papuny-|[9M 1Byl pue
poogaijgnd e s| uoneanpa 1eyl saAsljaq (3DNL3) UoleINp3 Joj 991UWIWO) uolun aped| ueadoind syl

punoudyeg

220z AInr 9-G uo ‘leuoneusaiul
uol11e2NpP3 JO BJUIIBJUO) |e1dads [euoiSay ay) ‘@aualajuo) |edads 3DN1T 2yl Aq pardopy

uoIssajoid buiyooal ayl jo
SSaUaAllaDLY ay) Gujaosdw) pup snjnys ayy bujsioy

1adod Aaijod

Book Il - 50



~)

ASTI

~

Association of Secondary Teachers, Ireland

Cumann na Meanmhuinteoiri, Eire

¥ a3pd - 4advg £onijod

*suoipuod Suppiom Suinosdwi Joy [e1anJd s sawwesSoad
od |euonleanpa Jo wliojas pue juawdojansp Byl Ul SsaAleluasasdas uolun

pue s1ay2ea) SUIA|OAU| "SJUSPNIS PUE SIBYIE) ‘SI9PES| |00YIS BY3 4O UoleAOW pue ‘oddns
‘s924nosaJ Asessadau oyl Suipinosd Ag suoiiniiisul syl ul Sujules) pue Suiydoesl dAI109)9
Joj pue uoneisadood pue ssausAisnpul ‘Alinba ‘aduess|ol ‘eoead jo aunynd dijeIOOWSP
€ UMM JUSWUOIIAUS |00YdS BAIYSOd B JOj SUOIHIPUOD ysi|geisa 0} Japlo ul diysiapes|
9AI1B10E|[0D PUE D1}EIO0WP Ul 3|04 DAIFIE UE SABY P|NOYS SDAIILIUISAIADI UOIUN pue SIaYdoea]

*u0Issaj04d 119y JO SI9PES| By} PAJSPISUOI 3 PINOYS SIaYIea] ‘WaIsAs uoeanpa
Aue u| “juawiiy|ny J19y) spiemol AjjeannewalsAs yiom o) pue sjeos syl 39S 01 ‘looyds ay Joy
uoIsiA paJeys e dojaasp 01 Ajlunwwod [eaidoSepad ajoym ayl yum yom ued sjedipulid [ooyas
‘diyssapea| aAijesoqge(|od yans ysnoayl ‘Alunwwod |ediSo3epad ajoym syl pue siaydesl
Suinjoaul ‘diysispes| aA1eJ0qe||0d Jo paleys ‘diysispes| panquisip ul ,SaA31I3q 3DNL3

swa)sAs pue sjuawysijqelsa
Jeuoneanpa uj diysiapea| |ei1S3]|0d pue dA11RIO0E||0D 0} HWWO) T

*uoI1BINPA JO SSAUAAISN|dUl pue Aljenb ‘Aduaidiye

‘SUOIIPUOD SUINIOM Jiej ‘SILIB|ES JUIDP 4O PIBU By} 01 |3]|eded Ul unt AdY) S10309S YdJeasal

pue uoieaNpa Jaysiy 4o stefjid [e43UD 3y} e AWOUOINE [BUOIINIIASUI PUB WIOPIDIS JIWSPEIY

SJ9WO01SNI pue SI9pIA0Id 32IAIDS JO BUO 01Ul dIYsuole|al JUSpNIS
-13y2ea} ay3 Sulysnd ys1i Aay) se s1ayoea) Jo Awouoine [euoissajoad ayl U 199443 103.1p e dney
sjesodoud asayy aouls Ajje1dads3 "10309s UOIEINPA DY} IS|[BIIIBWIWOD pUe ‘}ayJew ‘asiielid o}

¥28s yaiym sjesodoud 3sisal 03 pue Aujigisuodsal oignd jo 3jdioulad ays jo yed se, yoseasal

pue uoiedNPa o Bulpuny d1gNd BAINIBYD Pue ‘D|qeulelsns ainsud 0} juepodwi SI Y

‘S9l}ISJaAIUN JO >EDEOu3m |euoliniiisul ayi pue ‘m‘_wr_u‘_mMmm: pue solwspede
JO WOPa3Jy dIWapEI. 3Y) ‘SIaYIed} 3y} Jo Awouoine [euoissajold ayy Japuly sydwane asay |
*$9s1ud191ua 91eALId SB SBI1ISISAIUN PUB S|OOYIS SIBPISUOD Ydiym wsljeraSeuew 3uisealdul
SE |ONSs SpuaJ} pue 13)Jew Jnoge| 9y} wodj a4nssaud Suiseasoul syl 151SaJ 01 paau e s| aJay|

‘paselq 4apuasd 40 aAIIUNd 3¢ 10U PINOYS JJBIS JIWSPEIE PUE SISYIED} JO JUSWSSISSY "SPadU

193Jew JNOge| Y1IM WIOJUOD 01 JSPJO Ul YJOM JI3Yl Ul Pa1dl1sal 90 J0UURD SIaydJeasal pue
SJaydea] "yoieasas pue Sulyoea) ul Wopaau dlwapede pue Awouolne [euolssajoid 01 3|9e1sqo
ue aq Janau pjnoys Asyl 1ng Adijod |uuosiad sannedidiied e jo 1ed aq ued JuUIWSSISSE
J3Yoea} pue uolien|eAs "a4n3|nd 3}oeqpaa) Sune|nwis e ||eisul pue siaydleasal pue siaydes)

19Y1 Joj Adijod ssuewdopiad aanepaldde ue dojaasp pinoys Ausiaaiun pue jooyds Aianj

+'UOI1BINP3 BAISN|OUI puE Alijenb 2INSuUa 0] J3PJO Ul 3JOMBWEL) WN[NILLIND AUB UIYHM SIUBPNIS
pue uaJp
QY1 9pI2ap 0] WPy JlWIpPEIEL PuE AWouoine [euolssajold ayl Yim papiroid pue paisniy

5 JO SPaau |eNPIAIPUl PuB SUOIIPUOD [BJ0] 193w 03 Yoeoidde areudosdde 3sow

90 p|NOYs ‘21043J3Y} ‘S19ydea] "WalsAs uoleanpa Aue Jo 324n0sas 1s31eals ay) a.e sIaydea|

wopaaiy dlwapede pue Awouolne jeuoissajod ainsul °T

Zzoz 32n.13

€ a8v{ - Jadvy fonijog

uoissajoad Suiyoeay ayy samodwz

an3ojelp |e120s 03 JWWOD pue 3j0wWoid

sadJopj40M Suiydeay ul sasuajjeyd Alissanip pue Ayjenba ssaippy
juawdojanap |euoissajoad

SNONUIIUOD puUE UOIIEINP? [eI}IUI dAISNPUI pue Ajijenb 03 JuawiajIiua aunsug
sasnoesd uonualas pue skemyied Aiqua Ayjenb ajeas)

SINoYy Sup|JOM pue PeojyIoM SAISSIIXD |043U0D)

Buiaq ||jom Jaydea) ajowo.d pue suollpuod Sunjiom 3jqeuleisns ainsul

B

1llenbaui Aed Aue Suissaippe Suipnjoul — saliejes Juadap JaAlI2Q

swaisAs
pue syuawysi|qelsa [euoeanpa ui diyssapea) [e1S3]|0d pue aA13eI0GE||03 0} HWWO)
wopaaJy djwapede pue Awouolne jeuoissajoad ainsug

ot

Mm < 0 0N 0

~

JDUDTIOAWI JO [9A3] 9YF 930JIPUT JOU SI0P SFUIod UOIIID AdY Jo bUliaquiny ay [

uoissajoid Suiyseay
9Y1 JO ssaudAloeIlIe 3Y) dnodwi pue sniels ay) asiea 03 spuiod uonde Asy 0T

220z

3Jn13

Book Il - 51



~)

ASTI

~

Association of Secondary Teachers, Ireland

Cumann na Meanmhdinteoiri, Eire

9 a8v - dadvy fonijoqd

S[9A3] Y3IH "JUSWIWWOI JOMO| pue uoiloe)siies qol Jamoj ‘Suiyaeay 10y Adediyya-4|9s JOMOo| yum
pa1eI00SSe e SS241S JO S|9A3] YSIH ,'saunpadosd Supjew-Adijod wouy s19Yoea) JO UuoIsnjoxa
3y3 pue ‘saunseaw Ayjigeiunodde uo siseydwsa paseasour ‘awil Suiuue|d Jo yoe| e {S30un0sau
JaM3} YlIM Spuewap AJSAI9p 991AIS 1918348 {InojAeya( JUSPNIS 1NdIIP 98euew 0] SJaydes)
UO suol1e1dAdXd (D11EIONEAUN] BJOW pue dJow Sulwodaq SWIISAS S|OOYIS pue S|ooyds,
3pN[oUl S19Ydea} JO $SB41S PIIB[3J-}I0M JO S3SNED 3Y) ‘,,UdJessal 031 Sulpioddy ,'3ulsg-||am
pue yjjeay ,siaydea) 109ye AjSuisealdul ‘ssalis palejal-3Jom Se Yons ‘spiezey |RIO0SOYIASH

1512 6T-AIAOD Y3} Aq pauasiom uaaq aney spuaJl aAlzedau asayl 1eyy Suldapisuod
Ajjerdadsa ‘spaezey |e1dosoydAsd 9sayl 3poel 01 Spew 9q ISNW SHO0}J 'S91es UOIIU1ad
Jood uj Sunjnsas pue 3jqeuleisnsun Suiyoeal Supjew snyy ‘sanl| d1eAld pue |euoissajoud
J19Y) Ul dduelequil ue sajeald sqol J1ayy wouy AjjenSip 109uu0dsip 0} Aljiqeul sJaydes)
oz SUI3Q-||aM 4133 Sundedwi AjaAneSau ‘s1syoes) UO $SaJIS PIL|RJ-YJOM JuedIudlS pasned

aney Suluies| pue Suiyoeal auljuo pue plgAH ‘ssaoo.d Suluies) pue Suiyoeal syl Joy aandnisip
2J9M SUOIINIIISUI UOIIEINPS PISOJD pue uado UIIMIS] SIYINMS JueISUO) “A13jes pue yljeay
pue suoiIpuod Sujiom sIaydiessal pue sisydes) uo 1oedw aanedau e pey djwapued ayl

"61SISH 6T-AINOD 3Y3 Ag pauasiom
ud3q sey - g AyuNWWOd Japim ay3 woly uoredaidde pue ‘|ooyds 3yl Yim PaA|OAUL SI3Y30 pue
‘siapes| |ooyds ‘sandea)||0d ‘syualed ‘siauiea| yum sydadse |euoiie|al ‘oddns [euoiinyiisul pue
193d ‘A194ES JO 95USS ‘SUOIIPUOI SUINIOM ‘SJUSLUUOIIAUS YIOM ‘PEO|}IOM ‘UOJIBNYIS [ENIIBIIUOD
pue A1unaas qof :u

1ss9j0.4d Sujyoea) ay) Jo s}oadse JUBIBYIP 0} ST YIIYM - SuISg-||]9M

*JJe1s 1s8uowe Adedlya-4|as Jo suonndadiad pue JUsWUOoIIAUS SujIom
9Y3 SIPN[IUI YIIYM ‘SUOIIIPUOI SUIIOM PUE S|DAS| SSDJ1S UIIMI] SHUI| JUBDIIUSIS BUe 49y L

Sulaq

112M aa1isod ,s13ydea) 3jowoad pue suolpuod SunIOM 3|qeuleisns ainsug

'24n1n} 3y 4o} AJu1eIad apIACId PUE UOIIBAIIOW SSEIIOUI 0] PUB UOIIUDID JI9Y)
Hoddns 01 J9pJO Ul SI3YJEd] ||B J0) PaINSUD 3¢ 0} spasu Aemyled Aiejes painionuis pue ues|d
V ,£'UOIU313J J3ydea] Ul pie ue se 1o Asyil 1eyl yons aq 03 s3|eds Aejes pue syied uoizowoud
anIssaiS0ud Joj paau B [|Is SI 243yl ‘PIsEaIdul 9q P|NOYS Salieles Jaydes) [ellul IIYM

*sanenbaul
|eaiydes8093 os|e pue suolznUISul UoI1eINPS 31eAld pue dljgnd U9aM13q SSIIB[ES JO SIIUIIIYIP
asAjeue 01 juenodwi os|e si 3 ‘uoneulwldsIp suieSe 1Yl Aj9AI0R9 03 SJ1ISLSRIEYD
Ayjenbaul Jayio wouy Suiaap sded Aed Jayjo sulwexa 0} SUOP ¢ 0} SPI3U JI0M Jayrn4

or"SPIRY4 J3Y30 Ul s30adsoud Asejes
119Y) 0} 9AIIER|24 SISYIES] SB USW PUB USWOM J0j suole1dadxa Alejes 03 anp Ajpueuiwopaid
ale uojssajold 3ujyoesy ay3 ul sapuedasdsip Japusld Byl ;'SISpE3| [00YIS pue Ssiaydes}
91 US3M]3] PUB $10123S UOIIBINPS JUIBYIP Ul SI9YILI] UI3IMII] PUB J01I3S UOIIEINPS Byl
uiyum de3 Aed sspuas ayy 8

1SSSUPPE. JO 1X31U0D dY] Ul 3q P|NOYS SALIE|eS U] SJudWaAoIdW|

Zz0z

3Jni3a

G a8 - 4advy fonijoq

'S10109S

J3Y10 ul suediaiunod Jisyl ueyy ss9| pled ase siayoea) jooyds Asewid sy S91IIUNOI SWOS

Ul 4" }NIIIP S SI9Y2ea] [IA JO JUBWIINIORL AYM SUOSEDU B3 JO BUO S| (5101995 UOIBINPS
JAY10 Ul SJ9Ydea) U] SILIB|ES JDMO| PUE SIDEIIUOD WID}-PaXI) dAeY O} Al 2Jow ale Aayl)
‘s|euolssajold Suiyoeal JaY10 Uey) JOUUBW JOLIdJUI UE Ul paleas) Sulaq aJe J03I3s [IA Y3 ul
SJ9Y2ea] 1oy} 0B Y ‘SIUBWS[HUIUS pue s3ys|

|enba yum ‘siaydesy JaYio Yum [9A3] |enba ue
1B 3 pP|NOYS ‘uol3eanpa 413y} uo pade|d anjea ay} pue ‘siayoeal pooyp|iyd Aues Jo snieis ay|

. 34b11 umo sy uy Jupsodwiy | uoj3LINPa
1342033 10y 351ub0I3I 03 JubIOdW] OS[D JIASMOY S| 31 UOIILINPS J3YID3} OIUI SIDPIPUDI
paifijonb bui3inida. fo 1xa1u0d Y3 uj ‘|a3| 43ISO 01 PaIVINP3 3q ‘WNWIUIW b SO ‘pInoys
$13yopay [|o ‘Aopoy buiyonay Jo gol ayy fo Ayxajdwod ay Jo 1ybij aya ur 1oy1 fa112q wiif s,30N.13
ayy sty
150w ay3 o auo A|gonbup s s1ayapay fo suoipaLfijonb fo jan3] ay3 buisip.,, ‘S00INT Ul UOIEINPT
Jayoea] Jaded Adijod 3DN13 9y 01 Suipioddy -Aj@iendosdde pied aq pue suoinedyljienb
JO [9A3] 159Y81y Syl aAey pinoys siayoeay ||y ‘Ajdde 01 spaau anjea |enba jo jiom pue
34om |enba 1oy Aed |enba jo s|dipunid ay] ‘pauleiqo suoiiedlyijenb 01 payul| 8q pnoys salie|es

uoyssafoid Buiyapay ay3 Jo SSaUAAIIINIIID PUD SNIVIS dY3 3SIDJ 03 SUDAW JupIJodwi]

1'$43y2e8) BUNOA JO UOIIUBIBL PUE JUBWIINIDAI BY) 8SB3JIUI PINOM UOIssaIFo.d Jaaled pue
Asejes 3uinoidwi ‘si1aydea) ||e Joj painsua g 01 paau s|aAa| Adejes 3ulliels anloellle pue ysiH

*SISL2-QIAOD Y3 Suimoj|oy Ajje1dadsa adoun3 ul
SUIAI| J0 1502 BUISLI B} UOIIRIBPISUOD OJUI 9XE) P|NOYS SALIB|ES 11 'SIUBAIDS [IAID JO SBLIE|ES DY} UO
uolie|si3a| |euoileu Supuanjul Aq Jo/pue syuswaaide aA1129]|0d Aq pue Suluiesieq aA103[|0d
ysnouya (suonesiyjenb [aAs| Aleiual aaey oym sjeuolssajoud 1aylo Jo [aAs] Asejes Juajeainba
3yl UeY] SS3| OU) SIBYdJeasaJ pue SIaydes) ||B JOj PaInsus 3q O} Padu salieles JuadQq

saijenbaul Aed Aue Suissaippe Suipnjoul — saliejes Jua23p SuldAIRQ “E

or'Suonisod
J13y3 dn Supje) a40jaq saluN0d Auew ul Juawalinbau e si Suiutesy [edpund Jo uonesiuiwpe

|euonniisul ur Suisierads asinod 4o dwweiSoid e Jo uona|dwod ay) ‘siapes| |0oyds

Aq pawuJopiad sajos Suipuewsp pue juenodwi syl Sulspisuo) “diysiapes| Jo Aduaiye pue
SS3UBAI034J3 3y} 32UBYUS 0} |BIDNJD S| 3dueuIaA0S |e183]|00 pue andojelp |e120s Jo d130ead ay |

*s3y3u uewny pue ‘yoaads

40 wopaauy ‘Ayjenba Sunsua ul 9joJ [B21ILID B dARY ABY] "SIUSPNIS PUE SIBYDEd) UdIMI(] Se

||aMm se s1ayoea) Suowe UoieI0qe||0d 91BIPaW oYM S1apea| [ediSoSepad 1ng sioleJlsiuiwpe aq
Ajuo 10u pjnoys siapes| |00YdS 'pan|eA si uoissajold J1ay3 1eyl aa.8e sjediound Jo paiyy suo
J9n0 1sn[ se ‘A12120s Aq paeSau y3iy ul pjay si }40M Ji1ay] 1ey] [934 J0uU op ualo Aayl ‘Janamoy
!S|00YdS Ul SaNn|eA |eluswepuny Jo Juswdo|aAsp 3y Ul $3JnS1y [BIONID OS|e dJe SI9PEes| [00YdS

220z

3Jn13

Book Il - 52



~)

ASTI

~

Association of Secondary Teachers, Ireland

Cumann na Meanmhuinteoiri, Eire

8 23pd - 4advd Aonijoyd

9AI30BINE BUISSIY ,S}OM WOOISSE|D JI9Y1 dNUIUOD 0} 3jge Sulag [|13s )Iym uoissaigoid
od siayoea| 'J0109S UOIEINPD
9yl ulyuM uonesijerdads |euolssajoid pue seale JUBIBYIP Ul uolowold IOy Mojje pinoys
1] "s3joJ Juswadeuew o) Suipes| uey) Japeo.q Sulaq se udas g 0} SPAAU JUBWO|IASP Ja3Je)

19942 Joj saniunuoddo asow Suiney awodem Aja

o¢"UOISS3404d B3 Ul SI3ydea) Sujwioad-||aM uleIa.l pue 1oeJlle 03 JapJo Ul saiunyioddo
1UWIAIUBAPE J93JED USPIM O} PUB S2NJINUIS J93IED 19YIead) AJISIDAIP 01 ‘91043311 Queriodw]
S1 3| ¢¢'4B1s Alljenb ySiy Suiuieiad ul sa13NJIYHIP 03 SPES| pue SAIIIRINIBUN UOISS3404d BY) saxew
SIY} Sa1I3UN0I |BI3ASS U] .uENEMNum 10 MO|s Asan S| S10123S UOI1BINPS JUJ3}!

| s13Ydea} Jo}
uoissaigoud Jaa.ed 1ey) 108} ay3 03 padul| Aj2so|d si 31 ‘os|e ‘@8ua|jeyd Juaulwoid e S| uoiUIAY

*U0IS$240.d DY} JO SSAUIAIIIBIIIE DY) BIUBYUD JaYMINY
|IIM SHJ2URq [BID0S pUE SIWAYIS uoisuad Jiey ‘95e4aA02 AepIjOY pue Y3[eay Jusd3p ‘SUoIHpPUOd
SupoM pue saueles Ju2ap ‘AJUNISS O "JUBWIINIOAL O} [edIID dJe syl asAojdwg

e SA03UBW pauresy Alysiy jo juswAhojdap pue ‘udisap JendLINd 3y}
40 se1epdn ‘spoyiaw Suluies] aAljeUIR)jE ‘S|elRlew Sululel) Jaydes) ‘sainoepip pue ASoSepad
Ayjenb pajepdn ‘apnjoul 0} paau sweidoid diysiojusw pue uondnpu| ‘uolssajoid ayl ojul
way) 91e43aul 01 1nq ‘(A1aunod ay3 uo Suipuadap) 2ouadl| Sulyoea) e auinboe Jo uonedyijenb
Jayoea} 419yl 939|dwod 031 wayy djay o3 Ajuo jou ‘sjos A3y e Aejd sjooyds ul Supjuom pue
Suluiea) ajiym siayoeay sauledy Joy papinoad sweaSoud diysiojusw pue uononpul Ayjenb ysiH

¢¢'S493.eD |RUOISSDJ0Id J19Y) JO pUB APNIS JO 1ieIS Byl 18
$1342833 321A0U JO 31e4 In0odoup Aj1ea 3Y3 3INPaJ 0} JOPIO Ul PISSIIPPE 3 03 PIAU YIIYM SINSS|
aJe s1ayoea) ade1s-Ajuea 03 s3oesjuod Jusuewsad Suipiroid pue ‘spasu |euolssajoud Siaydesl
0} asuodsau ul sayepdn aA1ldaY4 Ag diysiojusw pue Sujutesy uononpul jo Aljenb ayi Suisiey

‘uonualal qol
1oddns osje pue Suiyoea} Jo ssauanldesIIe 3yl anosdwi 359y} se ‘syoadsold JaaJed panosdwi
J0j paau e sI aJay) ‘poiad QIAQD-150d 3y ul Ajuenoiued ‘Ajjeuly ‘uoieanpa Jayoeay |eiiul
‘40 uo1la|dwod pue ‘o) SSPIJE JIBY} BJNSUD 0} Sjuapnis padejuenpesip Aj|EIIWIOUOII-0120S
1oddns 01 Moy JapIsuod 0} pasau e os[e S| 81ay] "Jaydea} e se ujes} o} Ajdde o3 uoreArow
J13y1 ddueyua pjnod yoiym ‘sjdoad SunoA o3 souepingd uaased poosd Suipinoid Aq syuspnis
|9A3] puodas 1s3uowe panrosdwi agq pinod uolssajosd Suiyoeal syl JO SSaUBAINORINIE YL

sd210e4d uonualal pue shemyied Anjua Ayjenb ajeas) '9

*sinoy SupjJom paje|nsasun uayo pue a|geldipaidun Jo anssi Y} SSaIppe 0} SAUO
W} paxiy doe|das IsNW S30eJIU0D Juduewsad ‘Suiydes) JO SSIUSAIIIRIIIE DY} dSEIIU| O]

‘Aed ss3| 9A19234 SNy3 pue ‘Suljjane) Jo pealsul Ajgrowal
3JOM $I3UJe3} UBNO Se ‘UOIESIHSIP YUM PIUSSIOM U33Q SBY SIYL .Sl 38 uoleanpa
Aujenb spinosd 01 Ayjige Jiayl sind pue siaydes) s1oedwl ‘S10109S [|B 1SOW|E Ul S|O0YIS
a|dijnw Ul $asse|d Pa1d3Ias Yoea) pue uossd|-Ag-UossSa| PIBIIUOD e SIaydedl dJaym

[ A4 32n.13

/ 28v{ - Jadvg fonijog

‘,8uiyoea) 3jIqow, Jo UOIN|OAS BY] ' IuswAo|dwa snoledaud ul siayoes) Joy juepodwi
Ajdeinoned i siyl "s19yoea) J0j dWILISA0 pledun JO JUNOWER 3Y) PUB SPEO|YIOM JO UONINPAI
M SIYy} Se ‘pasn aq p|noys sinoy Supiom, wial ayl ‘,sinoy Suiyoeal, o1 Ajuo
Suliiayal Jo peaisu| “sAem a|dijjnw Ul S19Yoeal 3yl JO PEOPIOM 3Y) 3seatdoul os|e Sulyoeal
Papua|q PUE BUIUQ (¢'SSUII3W 4jeIs pue ‘Bujulel) DIAISS-UI ‘SHSE} SAIIRJISIUILUPE ‘SUOSS3)
Buiiedaud se yons sjuswudisse Jaylo Aq pasned aJe assy) ‘sinoy Sulyoesy wouy uedy
*SS9JpaJ d)eIpaWWI SPUBWISP YIYM SI3Ydea] 10} 93Ud|[BYD [BSISAIUN B S| PEO[YJOM DAISSIIX]

3y} ul sisse

2 SPEOPJIOM S13ydea) 9dnpal 01 (suoiiedyenb Suiyoea) Jo JusWaINba WNWIUIW 3y} 193w
10U pIp woym jo Auew) [suuosiad uolleonps Asesodwal Mau palinidal s911UN0d Md) e Ajuo
pue ‘Ojwspued 3y} ulnp [3uu0siad UOIIEINPS JO PEO|YIOM Pasea.dUl Y3 33dsap g sallees
J9Ydea} aseaJdul J0uU pip SIJUN0D 1SOW swl} sawes ayl 1y NN.m_N_\_mHmE m:_cumwu UMo s auo
Suiieys pue Suneatd Jo sjualed yum suonelnsuod uosiad-ul ajdwexa 4oy ‘sawil Suiyoeal
| Asojepuew sysel Suiyoesl-uou apew saUN0d Aueln

|ewsou apisino djwapued ayl

‘san|iqisuodsad Ajiwe)/awoy J1syy 03 uonejal ul
qisuodsaJ a4ed yum siaydea) Joj uojjuaiie |e1dads ‘siaydesy Jo
$S941S puUB PEOJOM 3] PASEJIUI JUSWUOIIAUD 3uljuo ue ul Suiyoesl Joy s||1ys o1elidoidde
ay1 Suiney 10N "paiJels pey diwapued ay) Jaye Ajuo saous1adwod [eusip uo Sujuiesy Jo 10S
3wos papirosd s313UN0D 150w pue ‘Suiydes) J1syl ul |J] 3sh 03 pasedald ||am 1|3} siayoeal
JO jley ueyy Jamay ‘Buiydes) djowal Aouasiawd Ul SBSeIdUl UBPPNS BY3 Ul 1By} 5,SMOYS
42Jeasay "SI9Y2Ieasas pue siaydes) JO suollipuod 3

P2JapISUOD 3 0} SPAJU S

oM pue Suiyoesl ayy ul sadueyd

uedyiusis ur paynsas olwapued ay3 Suunp s8unias Suiyoeal Aoussiswa 03 uoneidepe pidey

*suolipuod Supjiom panoidwi pue Jioddns 931340u0d Ag
paluedwodoe usaq Jou sey uolusodas [ewuoy ‘dlwapued gT-QIAOD @Y1 Sulnp siaxy4om aul|

-JuoJy Ajlep se s1ayoeal Jo UOIINGLIIUOD d|gen|eAul 3yl pagpajmousde saunod Auew ajIym

SINOY SUP|JOM pue PEO]IOM IAISSIIXD [043U0D °G

gz UOIIBONPS Ul JUBWISSISSE HSId U0 sk |[aMm se ‘sainseaw
Alajes pue yijeay jo souepodwi 3y} UO Ssaudleme 3sied 0} ‘queniodwl Si JJe1S UOIIeINPS JO
Adess| yijeay ay3 uinoidw ,,'[auuosiad UOIIEINPS J3YI0 PUE SIBYDIES3U ‘SIaUlel] ‘SIaydea)
104 8u19g-|[9M pUE JUBWUOUIAUS SuljJom poos e dajuelens 1SN oM e ssaJls uo Ajuenoiied
pue Alsjes pue yijesay |euonnednddo uo uole|si3d| |euoljeu pue sap1jod [BuOllEN “}e1S
uol1e2NP? ||e 0} papinosd g 0} pasu dduejeq 34i-}Jom pue ‘Alajes pue yijeay |euolzednddo
Suioueyua Aq Suipnjoul ‘sade|dyJ0M JUSIIP PUE ‘D|qRUIRISNS ‘DAISN|IU] "UOISSaIdaP 10 JnoUINg
SS941S Pale[aJ-}JOM Se Yons Sawodlno |eos pue |ealsAyd ‘|eaiSojoyoAsd annesau 198iey
UBD )JOM JO 1X2]U0D |BI20S 3y} pue ‘quawadeuew pue uoljesiuedio ‘udisap yJom parosdw]

's1oedwi 9591 92NPaJ 0] SUOIIIR DAI1ID)J0 3 e] 0] paau siaAojdwa pue siayew Adljod ‘s1ayoeal
40 Buiag-||am |eaisAyd ay3 uo osje 1nq |eauaw uo Ajuo jou 1Pedwi ue sey Suiydeal ‘uonippe u|
£z’ JuBWysI|dwodde [euosiad Jo 3sUIs psINpal e pue uoljesijeuosiadap ‘Uolsneyxa [euoilows
.S

S11910B1BYD 934U} JO PASOAWIOD 19NJISUOD [BUOISUSWIPIHNW B “INOUINg 0} Pes| Ued SSaJls JO

4411

3Jn13

Book Il - 53



~)

ASTI

~

Association of Secondary Teachers, Ireland

Cumann na Meanmhdinteoiri, Eire

01 28v{ - Jadvy fomijod

o5 'He1S Y3 1o}, Aed Jiej se yons ssaludUl Suipiemal pue s1dadsoud usaled
Suisiwoud ‘suopuod Supiom juadap ‘QuawAojdwa Ayjenb ajgeureisns aunsus 03 Japuo ul
|elluasse aue adueulanos |eida)od pue syuawaalse pue Sujuiedieq aAda||0d ‘@ndojelp |e1oS

sjuawaaise

pue Sujuiesieq aA1393]|02 ‘anSojelp |e120S 01 JWWOD pue }0Wold '6

¢c'PO1LIUBLIO Bjew Ajjueulwopald aJe YydJeasal
pue uonednpa Jaysiy pue |JA SEaIaYM ‘92I0JI0M |ewa) Jueujwopald e yum aduejequil
Japuasd juediyiusis e Aq pajeuiwop aJe uoijeanpa Asepuodas pue Asewd ‘uoizeanpa pooyp|iyd
Ajie3 uonesnps Jo [9A3] pue 393[gns uodn Sujpuadap J403D3S UOIEINPS BYl UIYUM SILIeA
souejequil Japuad ay3 JO JUIX3 Y "UOISSa0Id Y3 OJUI USWOM pue UsW Jo siaquinu |enba
SuninioaJ 1e pawie aJe 1ey] sa1891L.1S JUSWINIIAI 01 USAIS 30 P|NOYS UOIIUSIIe 3|qRIDPISUO)

*A)SISAIP JO S1JBUSQ BY3 JO UOIIUS0IaJ JO INg SJUEBIS|0] JO AJUO J0U Slew]|d
B SUO[IN}IISUI [BUOIIEINPD Ul d3eaJD 03} Juepodwl si 3| 'sa8ud||eyd Joflew aie UOREUIWIIISIP
JO SPUNOJS JUBJRYIP JO SuIAESMIIUI |BUOIIDDSIDIUI DY} puE UOIBUIWLIISIP Sulequod
pue Sunuanaid "SeNSUO] JBYIOW JUBIBHIP YUM SI9ydeal pue spunoudioeq juesSiw yum
sJayoea} 8uiHnJda4 03 UBAIZ 39 pnoys siseydwa Jendllied ,.'snieis diysuaziyd pue Alojesdiw
pue ‘uoi8|ja) ‘e8enSue| ‘UiBlIO JIUYIS ‘SnielS JIWIOUOID ‘SPIBU |BUOIIBINPS [eads pue

S3111|Ige ‘Uo11eIURLIO [BNXDS “4apudl Sulpn|oul “ANISIBAIP JO SWIAY Ul A1B1D0S JO WnJAdS [Ny aYL

s199}424 18y} Apoq Suiyoea) e 10eJ1Ie 0] $H33S YoIym 1033 o1ul Ind aq 1snwi Adijod Juswiinidal
niioddo

v “Jom AepAsans Jiayy ul ‘uoisnppul papoddns pue AjsiaAlp pasueyus ‘sall
lenba jo sajdipund 01 Suipiodoe pajessi aJe [guuossad uoleINpa (B 1eyy |elnJd sl 3

sa2J0p10m Suiyoeay ul sasuajjeyd Aysianlp pue Ayjenba ssalppy '8

"pauielqo
suollealylienb uo paseq pPaulWIRIAP 3G PINOYS YOIYM ‘Saliejes Jayoea) ul saseatoul ajowo.d
os|e pjnom Su1yoea) Joj SIUBWAIINDAI WNWIUIW ydNs SulINSUI ‘SJUdWDAISE DA11I3||0D pue

‘s19Y2ea} JO SNiels aY3 ‘Uo1IEINPa JO Alljenb ay) BuIWIBPUN UED 3S3Y) asnedaq suoliedlyljenb

Suiyoeay jo syuswadinbas wnwiuiw a1en8aJ-ap 03 sydwanie suiede ySiy 03 |e1IUISSS SI

“1s8ulutedy eaiSodepad jo syuawalinbal
wnwiuiw 3y} aJinboe 031 pajdadxs aq os|e pjnoys siaulesy [JA ‘sjeuolssajold paiyijenbun
Aq paoejdau Suiaq AjSuiseasoul aie oym ‘Sjooyds UIyNMm Siaules} 1A\ Pue sidaydesl [JA dJe
SIY1 Ul papNaU| *S10329S JAYI0 WoJ) S|euolssajo.d Jo s1ayoeal palyljenb-uou 0] ssadde aJow
Buiuado aue sjooyas pue uoissajoad uiyoeal ayy aie|ndau-ap 01 sydwalie Suisesdul aie aiay |

'SISIIY QIAOD Y3 PUe ‘saliejes pue ‘SUCIHPUOD SUNJOM SAIIOBIHEUN ‘DDI04HIOM By} JO Sulade
WoJJ SALIBP YdIYM Sa8e1I0ysS 19yaea) 01 NP (Sawwesgoid Uoneanpa Jaydesa) [eniul jo Yyigua)
ay1 usloys 01 s3dwalle U] OS|e dABY BIBY] *¢,SISED JO JaqUINU SUISeJdUl Ue Ul PaJous)
U93q dAeY SJaYdea) JOj S|IA3| UONEJlIjEND WINWIUIW SPIEMO) SAOW O} JudWaJINbas ayL

Zzoz

Em I

6 23pd - Jadvd Aonijoy

gyPRUIdWIS 89 p|Noys sa143unod Jay1o
ul paulelqo suonedyljenb Suiyoeay jo uoruSodas ay| "ye1s Ayjenb ySiy sunsus 01 papasu
ale ‘,,s813uNn0d ueadoiny Jsow AqQ |aA8| JoiseAl 3B 18s ‘suoniedyiienb djwapede wnwiul

op'SINOY SUDLIOM J13Y3 Ul AjlenUUR gD 03 P21BJ0| | S} JO JUNOWE UIBLIDD B S| 313y UdYm dD
40 sadAy asow ui aredpiped siayoes] ", Sulutely 8y asiuesio o3 yoddns aAnellsiulWpe pue
sanoy Supjiom Sunnp Juawade|dal e Suiaaluelens Ag pajell|ioey aq ISNW sIY L ,,'sinoy Supiom
41941 UIyUM pue 381y Jo 9344 ‘sIayoeal ||e o) 3|qe|IeAR 8q PINOYS ddD ,@AISN|DuUl pue Alljlenb
Y31y 1ey3 sanalaq 30N L3 ‘ddD 40 24n1eu AJeun|oA Jo Alolepuew syl auiwia1ap p|Noys ‘suol
9pEkJ] UOIIEINPS Y] JO JUSWSA|OAUL DAIIIDYS 343 YHM ‘Aiaunod yaes jeyy SuiSpajmousde a|iym

n

2p°SUOINIISUI d3eAld
0] Juswdo|aA3p [euolssajoid ,S19Ydes) UO Y2ueasal Sy} JIAC puey 0} Jo Sulujes) Jaydea)
asnealsd 03 sdals uayel S9ABY SJUSWIUISAOS ‘S914IUNOD SWOS Ul ‘ISASMOH sanljiqisuodsal
aJed Sunaaw 3|Iym pusiie 01 $I3Yoeal Mojle YdIym (219 ‘awn-ued ‘suljuo) swio} 3|qixa|}
1UBJ3JIp Ul 3|qe|ieAR 3 01 SPaau JuawdojaAsp |euolssajold SNONUUOD pue [ellu| "s9|od
Japuad pue sanssi Ayijenba yum |esp osje pjnoys yaiym ‘spoyiaw |ediSo8epad pue syalgns
Buiyoesy uo youeasas Ayjenb-ysiy pajielsp uo paseq aq 03 spaau Juawdo|aA3p |euolsssjoud
SNONUIIUOD pue [e1liu] "IN} 8yl JO SPUBWIAP 3Y3 Ydlew o) papiaoid si Sulujes) pue uolleanpa
Aujenb 1eyy aunsus pjnoys ‘sainiiisul uonesnpa jo Suipunosals pue ‘sdoysyiom ‘ASoSepad
SU1UIS2U0D $IBYIEI] JO dD PUB UONEINPS [BIHUI Ul JUSWISIAUL S|CRUIRISNS PUB SAI1I9)3

1, 9WI3 J9A0 J4e1S Ulelas 01 pue ‘Sujules| pue Suiyoesy jo Ayjenb
9y1 Suinosdwi anunuod 01 ‘uolesedaud |eniul Si9yoeal Juswa|dwod 01 |eallud si Sulules)
|euoissajoud uinUIUOD ‘swaisAs Uo1EINPS J0H (,'S30UBIdWOd A3y Yoes) 0} pue uoiedNpa
40 uonisue.) |eYI8Ip pue uaaJus ayy Suipaedal yiom wWoousse|d oy pasedaid Ajny aq 03 siaydeal
djay 03 pajepdn ag 0} pasu JusWdOBASP |BUOISSR404d SNONUIIUOD PUE UOIEINPS [BIMU|

“Buljnysdn Joy Jo uoissajoud sy Ja3us 01 uonedyienb oy syuswalinbas Atessaodsu

ay1 8
J13Y1 pue s1aydesa} ‘Snonuiuod 1o [eniul ‘quawdolaaap |euolssajold Suipiesal suolsiosp ||e Jo4

1WLI919p 4o ssadoud Aue jo yed aq 9404243Y3 Isnw Ay} {|e1IuasSa aJe suolun aped)

*6eSIIDIS [ESIDASURLY
Jay10 pue diysuazid J1IRIOOWSP ‘S|[1IS [BII0S ‘eS||S UIS pue [e3Sip Suipnjoul ‘spuewap

Mau yum adod 03 papaau juawdo|anap [euoissajoud ayy ul payoddns aq IsNW SIaYdea |

juawdojanap |euoissajosd snonunuod

pue uonesnpa [enul AAisnpul pue Ayjenb 03 JuswiajHuL aunsug £

‘Aem ane8au e ul uoissaiSoud J994ed 109)48 JBASU pPINOYS
aAed| aJed pue ‘|ejualed ‘Ajusaled ‘Ajusalew uo Juads swil ||BISAQ SI9YIIBISDI PUB SIDYded]
||e 104 [e1nuassa aJe Juswdo|ansp |euolssajoud uayiny Joy sannunioddo pue sAemyled Jaaied

Zz0z

3Jnia

Book Il - 54



~)

ASTI

~

Association of Secondary Teachers, Ireland

Cumann na Meanmhuinteoiri, Eire

Z1 28pd - 4advy fonijoyd

*Ajosuswiwi Suiyoeay pue Sujuies| sdueyus
|m sai8o8epad J1ayy 93130e4d ojul Ind 03 wayl Suimojie pue Suiyoesy ul suadxa ayy ale
sJayoea] uolissajoud ay3 01 9jdoad Sundeslie jo 10adse [e1oNJD B S| SI9YIEa) JO WSI|euolssajold
pue uoissiw 3y} Suppadsal pue Suipueisiapun jJew|ey ‘|ednd ‘paiyy e si uoissajoud
Syl ul IsnJl ‘uoneanps Ajjenb Jo uoisinoid SY) JO SBUOISIBUIOD BY) dJe ASYL "WIISAS
uoeanpa pasamodwa ue Jo syJewljey ayl aJe AduaSe Jayoeal pue AWOUOINE |BUOISS)OId

5o'UOI11BINP3 S|
U21ym pooSs uowwod 3yl JIAISp 03 pue syusapnis 1oddns pue 912npPa ‘ainlNu 0} JJe1S |00YdS
pue siayoea} Sullamodwa pue Sujisn.) 01 peasul uing 0} pue UoileaINpa 0} saydeoidde ‘Umop
-dol ‘@A1oalip wouy Aeme anow 01 paau oym siaxew Adljod Ag paiediidas aq pjnoys isnJl siy L
*A1e100s Japeouq ayy pue ‘sjidnd ‘syuaaed Jo 1snJ3 9yl pasu s1aydea dlwapued ayl 01 asuodsal

Zzoz

Em I

L L 28v{ - sadvg fomijog

ay3 Aq pa1ysijysiy sem saniunwiwod |ooyds pue sisulea| Suipioddns ul s1ayoeay Jo 90U [BI1IID
ayL 'sanaos Auew 00} ul sisld 6T-AINOD 3y Aq pasodxa Aieajd os ‘saninbaul ay) apjoel 0y
S9I}IUNWWO) J9pe0Iq Ul 304 419y} Aejd 03 pue ysiinoj} 01 Sjooyds moj|e 03 s393pnq pue Suljjels
4O swuU3} Ul S92un0saJs Alessadau ay3 Suipinoad sueaw uoissajoud Suiyoesl ayy Suiamodwy

uoissajoud Suiysea) ay) Jamodw3 ‘0t

‘Aem s1yy u1 papuaixa pue pauayi8uals aq p|noys YdIym ‘Z€6T/6T0T 2A1393.41Q ueadouny
yum aul| ur andojelp |eos Aljenb Suinsiyoe Joy a1isinbaiaud |enpuasse ue si saAllelUasaIdal
JJB1S  pue  SI9MO|G-9ISIYM Joj uoMdalo4d  dAIsusya4dwod pue d1dads  "dAdLR[qo
AuJond e aq 3snw 1sIsaJ pue dunousp 03 Y314 ay3 ‘asijiqow 03 IS Y3 ‘UOIIOe BAINDS[|0D
0} Y814 3y sisiuolun apedy Suieajuelens ‘sysu

AID puB  [BID0S JO JUSWIAA3IYIE 3Y) JO
UOIIEPUNOJ Y] 1 S| WP} UoluN apes] 93e|dyJom ay) Ul suoljoues Jo sjesiidas [eSa) jo Jeay
10 ddueJpUIY INOYUM 3de|d B)e] O} B|ge Bq ISNW UOIIdE UOIUN dpeJ) ‘s|eod asay) aAaIYde o]

“pedlapued 3y3 SUlINp S81J3UNOD M3} Ul J33U0J1S UBAB 103 pue SuoJis paulewsal
ango|
|BIJ0S JO UOI3RJIOLIBIBP BY3 JUIIXD JBYM 03 Ie3[d 10U S| 1| ,,'Ajpeq pajeloualap sey U eyl
Aes oym pue ‘Asoldeysizesun 3 puly yaiym Ayuofew ayy o3 pasedwod ‘s|jans| ||e ssoJde ,poos,

|e120S INq ‘;dlWapued SnJIABU0J0I By Jo 19edwi ay) 0} paInqulle aq Aew angojelp

sl an3ojelp [e120s 1eyl paliodal suoliesiuedio Jaquiaw IJN LI M3} Y 'S|2A3] |BI0| pue |euoidal
‘leuonieu 1e anojelp |e10S JO S3JUILIAAXD JUBIBYIP Y1 PUBISISPUN O} |BIIUSSSS OS|e S 3

* Juswdo|anap |euoissajold Siaydea) Jo) 341Udd e 3q pue [duuosiad uojeanps
03} poddns |euoissajoid JO Suesw SnOLIBA 9pINOJd, O3} pue ,A13100s ul uoissajoid Suiyoesl ayy jo
a8ew ay3 Suinoud
Ajjenb jo uoisinoud pue 0y ssadde |enba ‘saueles ,s1aydea) pue uoleanpa oy Sulpuny dlgnd jo

| pUB SJ34dEea] JO SNIeIS 3Y3 SUISeaJdUl 03 MBIA B U3IM PUE ‘SISUJed] ||e JOj UOI1edNpa

95E3.0UI UB 2INSUD 0} [9A3] [B20] pUE [euoISaJ ‘|euoiieu ‘ueado.ny e Sululesied aA1193]|0d pue anSojelp
|eroos Suinoidwi 1e pawie suoide ul 98eSus 01 anNuNUOD, 0} PIIUWWOI SUONEsIURSIO JaqUIBIA
3DN13 1,U01N|0saY IDNLT Ul oy uerioduwi Ajlenba sue ‘4 adeys jeyy siojoe) ayy pue ‘diysuoiejal
98ueydXxa 1Byl Ul 3IOM 3y} JO dINJBU DY) ING ‘UOIIIBSURI] 3IOM-I0)-SIBEM DY} Ul BNSS| [BIUBWEPUNY

Aj2anjosqe ue aq shem|e ||im Aed ‘¢ Ajjeuoissajoid wayl poddns pue su u0d Supjiom J1ay3 anosdwi

0} JapJo Ul sJIaquIdW 413y} Jo S1ySi 3yl SulINSUS Ul 9]0 AAIIIE UB dABY PJNOYS SUOIUN dpeJ} Jaydea]

g5'SIaqWIBW A} ndey Jo sanljiqisuodsal |euoissajold syl apnjpul Aew pue

‘sdnoJ3 AJlJoulW JO UBWOM J0J SAUINSEIW UOIIE dAIlBWIIE pue JusWAo|dwa ul UoiIeUIWIIISIP

‘sainpaoosd uonesyiqie pue adueasls ‘SBuluiesy ‘A}ajes pue yjeay Se yons SIa11eW JIAO0D
AjBuiseasoul syuswaaiSe 9A1399]|0) ‘sa1UN0d Auew ul papuedxa Ajjenpeus sey andojelp |e120s
passaJppe sanss| jo a8ued ay) ‘Yaieasal 39NL3 01 SuIpJoddY ,‘[aUU0sIad uoiedNpa
104 S39NSS| |BIIUSSSd INQ |EUOI}IPEJI-UOU 3pnjpul 0} papuedxa aq pjnoys an3ojelp |eld0s

‘pasi|eal aq Jouued uoissajold Suiyoea) ayy Jo ssauaAdeIlIe
8y} Suisies anJojelp |BID0S BAIBYS INOYUM 4 'SIUBWIIZe 3AI09||0d pue ‘Bujuiedieq
SAI129]|09 ‘UOIILNSUOD ‘UOIIBIIUNWWOD ‘SulieyS UONBWIOJUI ‘QuswUIaA0S pue sisAojdws
yum syaafoud pue yiom julof :se yons pauayiduauis 9q 01 paau anSoelp |eI20S JO SJUBWI|S Aay

[ 4414 3In13

Book II - 55



ASTI

A

~

Association of Secondary Teachers, Ireland

Cumann na Meanmhdinteoiri, Eire

¥ a8pd - Jadvy £onijog

e Sulnp sinoy uaAas puads A3y) Ji Y40m 1e $S241S JO 10| B 3dUaLIAAXD SIBYDEd) JO %07 ‘SYSE SANEBJISIUILPE
UO >33M Jepus|ed e Suunp sinoy aAl puads ASy3 JI JIOM 1B SS3J1S JO 10| B dDUSLRAXS SIBYIedY JO %TTe
*1Z0g “,d1Wspued 3y} O3UT SUIUOIA 8T "UOIFEINP3 [BGO[D JO 9335 941, AJ30 :U| 'SI3YIea} 3nisqns Joy

|ensn a1 Su1dadsaJ JNOYIM PILINIIAL AIIM SI9YdED) PaLI1Iad-uou Asesodwal asaym
SInoquiaxnT Jo 3sed aY1 ‘9aueISUl JOJ ‘S| SIYL "SIBYIeD) WOy Pardadxa suonedyiienb Jeindas syl 195w sheme
10U PIP 4J€3S [RUOIIIPPE 3|IYM [3UU0SIad UO[1EINPS Alesodwia) Mau PalinIdaL SBLIUNOD 0DI0 4O %0F INOQY ¢,
*1Z0z “d1Wspued ay3 03Ul SUIUOIA 8T "UONEINpT [€qo[9

J0 91835 UL, D30 :u| “diwapued ayl Suunp |auuosiad uoEINPS JO PEOIOM pasealdul ay) aidsap (elinle]
pue ejuano|S ‘eluenyii] a1am suoindwiaxa) saliejes Jayoes) asealdul 10U PIP S3LIIUN0D D0 JO %S PUNOIY o,
*120¢ “,DTWapued sy 01Ul SUIUOA

8T "UoneoNp3 [eqO[9 JO 91B1S dUL, @DI0 :U| 'S|eudlew Sujuies] 91NGuUISIP 0] SIIIAISS [IBW PUB ‘SIUBWUIaA0S
|B20| ‘SI3UJEI} UIIMIBQ SHIOMIDU DAIIRIOGe||0d Paysi|qeisa [eSnuod d|iym “Yoeqpaas Asains Sunanpuod
se ||om se sjualed Yim suolielnsuod uosiad-ul pue auoyd ‘|lew-3 [enpIAIpul SABY 0} SI3Ydea} paldadxe
‘aouelsul Joy dljqnday Yoaz) ‘awil Sulyoeal |ewdou ay) apisino paseinodud osje sem siyl Olwapued ayy
Sunp ‘AjduiAliom "13y30 Y3 Jo Aem 3uo Ul ‘Alojepuews Moyawos syse3 ulydeal-uou spew saluN0d @d30 IV ,;
"120z “,21WUSpUEd 5T O3UTSTIUOIA 8T "UOIEdNPT [GO[S JO 93BIS SYL, G0 o

1Z20Z ‘6T-QIA0D bulnp buljooy3s :(OHM) uonesiuesiQ YieaH PHOM ¢,

*,TC0T JONUOA

SUIUTeI] pue uonesnp3,, UOISSIWW0) Ueadoand : :uj "siaydea) pue sjidnd jo ‘yijeay |eausw ay3 Suipnjoul ‘Suiaq
-[19M 3y} 3uiioddns 03 Aoy pue jueliodwi d1e swaisAs uofeaNpa dAIKoddns pue dAISN|OUL ‘BUIUOIIUNY-|IIM 4,
020z ‘SISA[euy pue Uonaa[|o) e3eq 10] SJoMaWel] i/ :8UlPg-[[9M ,SI94ea] :dd30 ¢,

070z ‘SISA[euy pue Uoids[[0) e3e( 10} yIoMaWel]  :Sulag-[3M 519Ul :dJ30 ¢

"120¢ *,BURG-T3M

pUE JUSWdo[aAa( 'SI9aJe) adoing Ul SIaUdea],, 110day adIpAing :uj ‘paldaje aq ued yijeay |edisAyd pue |ejuaw
41343 pUE ‘INouINg pue S$3J1S ‘UoISNeYXa [euOlIOWS pue [edisAyd Jo 21e1S e Ul SIA[2SWY3 pulj Ued SIBYIes] ;,
120 ‘6T-GIAOD bUHNp DUIf00GI5 (OHM) Uohesiuesio YeaH PHOM o

*(Ajuo ¥23.9 u1) JiWapued Sy} JO SWI3 9y} Ul UOIIEINPS 91eANd Ul UOIIBJSIIES

[EUOIS52J01d pUE 93eWI]d BUDBIOM U0 ASAINS :Yyd2Jeasal 373]0 U] "dwely Jnoy Suiyiom [e8a] ayi Jalye 109Uu0dsip
Ajlensip o1 1ySu syl Ajulew ‘pajejoln asam siysu Suppiom Auew asnedaq ‘dlwepued aylr Suunp Sulules|
-9 1B UOIleJISNIY passaldxa siayoea] ‘(Spuayam Sulinp }J0m padloy pue ‘sieezeq ‘sAep |ooyds uado Suipnpoul)
awWI1aA0 BuiAed 10U 0} SBWOD JI UBYM SIBUMO/SPIEO] [00YIS WOy sad1deld [eSa)| ‘SaniAnde uojun ul Jied ey
1ey) SJaYdea) JO UOIIR|OS! ‘S[BIDI440 [00YIS JO UOIII3[3S Y3 Ul Aduaiedsues] ‘S|ooyds Ul 9dUBUISAOS d13eI00Wap
‘Buiydeay jo Ayjenb ay3 Sundaye si1eyy Asesonealnq jo Junowe Suimols ay3 ‘suoljeAouul/saldalelss |euoieanps
MBU UI JUSWIISIAUI JO X2B| 3Y3 PaIysIIysiy 929349 Ul S|00yIs a1eAld Ul s1aydes) ‘Yd1easal s,37310 03 SuIpJoddY ¢
*120¢ *,BUIRG-[[9\\ pUB 1USWAO[9AS(Q 'SJ9aie) 9doJng Ul S1aydea],, 1Joday 91pAing 4

*. 5]DUOISS5J0.1d PanjDA S S1apbaT [00YDS PUD Siayaba] , (|| SWN[OA)

S3NSay 8T0¢ SVL AJ30 :u] 'jooyds J1ay3 ul suaddey siyy 1eyl Sundodad s1ayaeal Jo % T Ajuo jo aSesane ue yum
‘snuoq e Jo sasea.oul Aed Jo w0y dy3 Uy uoissa180.d 493.ed 03 a3 3 03 S355220.d |esjesdde Joj uoWWodUN S1 Y| ¢
*/£T0Z *,U0Is59J01d SUIYIES] 8] Ul S9dUB[EqI 19pUaD),, :SNo04 Ul SI03ed1pU| Uolesnp3 430

‘U] "UO01BINP3 JO S|aA3| JAMO| 3Y3 1e Ajje1dadsa ‘uawom 01 uljeadde aiow uoissajoid Sulyoeal ayl apew aAey 01
Aj)|1| 948 UBWIOM PUB USW J0J SALIB|BS DAIIR[J Ul S9OUIRYIP dieys 3say] 's|aA3| Alepuodas Jjaddn pue Jamo) ayy
18 Way) ueyl aJow Ajpysi|s usAS pue ‘sI9XIOM 3|ewWa) PaIeINpPa-Aleila) JaYlo JO SALIB|eS 3] JO %06 JaA0 Uled
uoneanps Atewnd ul uswopn a8em aane(as Jaysiy Ajpuedyiusis e ulea sJayoea) sjewa4 ‘uolleanpa Alepuodss
Jaddn ul %Tg pue uoieINPa AIEPUOIIS JAMO] Ul %9/ O} SISEAIDUI JAGUINU SIY] "UBW P3IeINPI-AJeI1Ia) JAYI0 JO
so8em 9y} JO % T/ ules ($9-Gz pasde) siayoeay jooyds Atewiid sjew ‘sa113uN0d IO SSOJOE aFeIDAR UQ "SINIOM
pa1ednpa-AJei1ia) J9Y10 01 SAIIL|DU SALIE|ES ,519UIE3) O] SIWIOD 3 UBYM JUBDIIUSIS SI0W BIB SIIUIIBHIP JOPUID 4
£T0¢ 7, U0IS59}01d BUIoEa] 9] Ul S9oUB[BqUI J19pUaD,, SN204 Ul SI01BJIpU| UOIIedNPp3 aD30 :u| ‘sHeduaiunod
ajew J1ayy ueyy sjedpund se pajowousd aq 01 APy Sss9| aJe siayoeal ojewsay 1eyl SunssssSns — siayoeay
40 syjuel ay1 Suowe woly paiinJdal aq 03 pual sjedpuid 1eyy uani8 Supjlas Alenoned sisiyy ssjediounid Jo %Sh
AJUO 1NQ ‘USWOM 3.E SI3YIe3]) AIBPUODIAS JAMO] JO %89 ‘Sa11IUN0D DO SSOJIE a8eJane uQ “suolisod diysiapes|
ul pajuasaidal-iapun Ajaaine|al ale Asyy ‘uoissajoud Suiyoeay ayy jo Ajlofew e dn axew uswom ySnoyyy ¢

[AAN 4 32n.13

€1 28pd - 4advyg fonijod

"Tg0g *,Bulirel]

pUe UONeINp3 [EUOITEIOA Ul SI9pes] pUe Siades], :Bullles] pue UoResnp3 [BUONEIOA JO SMaIAay G030 pr
"TZ0g “ Bulurely

eI pue UOREINPJ [BUOIIEIOA JO SMaIASY D30 ¢
*61-810¢C 2d0INg Ul 550UBMO||Y PUE SIIIe|eS Spean

J00UDS pue sJayoes], 10dal 92IpAIng :ul "[9AS] UONEINPS 3yl YUM saseatoul Alejes Suiliels ay) ‘AemioN pue
BIUOPAJEIAl YON ‘UIdISUa1YdaIT ‘PUBIDZIMS ‘BUINOSDZISH puE BlUSOg ‘BlUB]|Y ‘UBPamS ‘puejuly ‘Auewiag u|
+,5101B2IpUl D30 :020¢ 22U B 1B Uoneanp3, 10dal gD3J0 :u| ‘uonedlyijenb Jo [9A3] awes ay) yum sandea||od
J101U3S UBY} SS3| %99 a5e4aAR UO UIed A3y se ‘Salle|es JO SWa) Ul paSelurApesIp 10w dJe s19ydea} SUNOA 4
+,5101B21pUl 3030 :020¢ 2IUE[D € 1B UONEONpT,, 1J0dal D30 :U 'SI9XI0M palednpa

Alde[iwis Jo 950Y) Se awes ay) aJe siayoea) Alepuodas Jaddn Jo salejes [en1oe ay1 ‘AuewiaD ul ‘9jdwexe Jo4 ;;
“,S43ulea] SUO|ajl] Se sispea] [00YdS

pUE SIaUdea],, :(| 9WN[OA) SHNSaY 8T0C SIVL @30 :ul ‘Jediounud se uonisod Jiayy dn Supjel aiojaq Suiuresy
|ediouid Jo uopjeJISIUILPE [00YDS Ul 3SIN0D 1O SwwelSold e paie|dwod dAey SIapes| [00Yds 4O %bS AlUD o
SUOJID321dI123U] PUD S3YbISU],, "8T0Z SITVL D30 :ul *A32190s Ul panjea
sI uoissajo.d 3uiyoeal ays jey3 aa.3e Ajuouis Jo aa43e sjedidulld JO %/€ ‘Sd11IUN0D DI SSOJIE dFeUdAe UQ 4
1202 *,2bD [DIIBIp

33 UI 519pba] 00425 pub $iayoba] 0] $50U2120WI0 pUb S3[0J M3N,, :SUOIDPUIWWOIAI AJljod 193[0ld NdIT 4
(z102) dIysiapeaT [00ydS Uo Jaded Ad1od 30N13 ,

0¢0¢ 5592014 bubojog 243 Jo aInInj 343 IN0QD SJAISIUIW UO/IDINPa 01 PUDWAP ,SUOIUN apDIL,, SPINY 30N13 o
[DUO[SSaJ01d Pan[b/ SD SIapDa] [0042S pub SIayaba, (Il SWN[OA] SHNS3Y 8TOC SITVL dJ030
IU] "UOIIINUISUI PUB WIN|NJLLIND ‘S31d1j0d [00Yds 0} Pale|al Sysel Jo dieys agie| e Jano Anjiqisuodsal Juedsyiusis
e a/ey sJaydea) 413yl 1eyy Hodas sjediould Jo %zy AjUo S3lWoU0da pue S3IUN0d D0 SSOIde e UQ
ZT0T "dIysiapea [00yds uo

Jaded Ad1j0d 30N LT :ul ,usw|y|ny 119y spiemol Aj|ednnewalsAs y1om o) pue s|eos [0oyds ay3 135 0} ‘|ooyds

3Y3 J0oj UOISIA paueys e dojaAap 01 Ajlunwwod |ea1Soepad ajoym ay3 yum ddom ued sjedipunid jooyds ‘diysiapes|
aA1leI0qR||102 Yons ySnoay] ‘Alunwwod [eaiSoSepad sjoym ay) pue siayoea) SulajoAul diysiapes| aAlzeIoqe||0d
J0 paJeys ‘diysiapesa| paInquIsIp Ul saAd1|aq 3DN LT "saljiqisuodsal diysiapes| yum paisniiua s|enpiaipul Jaylo
pue siaydeay Jojuas ‘speay 12algns/jeyuswiiedsp ‘sjedpuid Aindsp se yons sajos diysiapes| Yam sjenpiaipul
Jaylo osje Ing ‘uonniisul Suiules| ayy jo |edpuud Jo peay syl Ajuo jou ‘SBuissedwodua ‘diysiapes| |0oyds
10 M3IA peO.q B S3Ye} 3DN 1T, "9SUDS PeO.q B Ul ,I9pEe3] [00YDS,, UoIssaidxa ayl asn am Jaded Adjjod ay) Suung ,,
*(q €T "MV TV0/€6T D/0202) ,,2nInJ 3y3 10] SI2Uibi]

PUD 51242D3] UD2d0JN3 U0 SUOJSN2UOI [12UN0),, U] *S1UapNIs 998NnJaJ JO %T 1SE3] 18 Y1IM S|O0YDS Ul }40M SIayea)
10 %z¢ pue s|idnd Suiyeads-aAileU-UOU %QT 1SB3| 1B YHM S|O0YIS Ul JJOM SI3YDED] JO %t ‘SaWoy pagejueapesip
AJ|E2ILIOU023-01205 WOJ) SWOD SIUBPNIS JO %OE UYL DJOW DJAYM [00YIS B Ul SHIOM NI dY) Ul Siayoes)
JO %6T ‘SIUSPNIS Paau-|e1dads JO %OT 1Se| 38 YIM S|00YDS Ul YIOM SI3YIea} JO %€ ‘NI Y3 Ul a8esane uQ ¢
“,6T0Z J01IUOJA] bujuIDi] puD UO0/IDINPT,, UOISSIWIWIO) Ueadoing :uj * 10| &, 0 1iq e 3}inb, uonaniisul

Aujenb apinoud 03 Avpeden s,jooyas ay1 palapuly Ajpaliodal sa21n0sal Jo sadelloys asay L ‘sawoy pagejueapesip
AJ|E21WOU023-01005 WOJ) S1UaPNIS Sulydea) ul 93ua1adWod YIM siayoea) jo a8enioys e papodal %z vz pue
‘s3U11N3S |ENSUII}NW JO |BINYNJI}NW Ul SJUapNIs SUIYOea) Ul dUa31adW0d YiIM SIaydea) Jo agelioys e paliodal
%S'E€T ‘S19Y2ea] [RUOIIRIOA JO 3FR1I0YS B pariodal % 9T ‘Spaau [e1aads yam sjuapnis Suiyoeal ul 9ausladwod
3Y3 yum siayoea} jo adenioys e paniodal %g /€ ‘siaydeal palylienb jo a3enioys e payiodal sjedunid Jo %9vT
*810¢ *,10ddns pub U0]sSaIb0Id '$5922Y :2d04Nn7 Ul 5192100

UIjob3],, 11001 901pAing :u| "puewap pue Ajddns Jayoeal Jo swia) ul d5Ua||eYd UleW JI13Y] S| UOI1BINP3 JaYDea)
|eryul wouy 3no-doup Juapnis jeyl 11odal ABMION puUB ‘USPIMS ‘SPUBIBYIBN Y} SlJewua "uonesnpa Jaydeal
|e1ul Joj SUl||0JUS SIUBPNIS M3J 00] 34 33Y] 18] 140dal S3LIIUN0D TT 4ap|o Su1aS aJe SIBYILS) Jey) W) dWes
Y1 1y "921pAing Ag paAaAins $a143unod g€ 3yl Jo 1IN0 9T ul wa|qosd Suimous e ale siayoea) SuleBy ‘09 Jano aue
uoiun ueadoun3 ay) Ul S19YIE3] JO %6 “JAA0 puE 05 pase ale s|ooyds Alepuodas pue Asewiid ul siayoeal Jo %9€;

pUE UOIIEINP3I [EUONEIOA Ul SI9pes] pue siaydesl, :8u

S3ON3IY343H ANV SILON

Zzoz 32n13

Book Il - 56



—)

ASTI

~

Association of Secondary Teachers, Ireland

Cumann na Meanmh

e

91 a8vd - 41advd £onijoq

*.S[DU0ISSa]01d Pan|bA S SIapDa7] [0042S pUD SIaydDa],, (Il SWN[OA) SHNSSY 8T0OC SIVL AD30 :ul

"A33JN1 pue ‘UBPaMS ‘eIUBAOCIS ‘[eSN1I04 “YJewuaq ‘B1I1BOID Ul JISMO| %1 1SES] 1B SI SI13Ydea) 9jewsa) Jo uonodoud
ay) s1ayoea) Auepuodas Jaddn uj "adueud ul Jaysly %0z ISea| 1e pue ‘uspams pue (wopsuly panun) puejSul
ul uo11eINPa Alepuo0as JaMo| Ul ueyl Jaysiy %ST 1ses) 1e s s1ayoeal Alewiid Suowe uswom jo uonsodoud syl
*A9yInL pue ‘uspams ‘uleds ‘spuepiayiaN ‘@aueld ‘(wopSuly paiun) puejdul “jiewusq ul Ajuofew e aJe sisydes)
3lewsay ‘|ansd| Atewiud 1y *£TOg *,U0ISSa}0.d BUIYIEa} a3 Ul S9oUB|equil JapusaD),, :SNo04 Ul SI03edIpu| Uoeanpg
dd30 :ul "|2A3] AJe1lial 8Y3 1B %EY puB [9A3] Alepuodas 3yl 18 %E9 03 UMOp s308 aleys ayl "@d30 Y3 SsoJoe
23eJane uo uonesnpa Atewnd ul %78 pue Aewiid-aid u s19Yoeal 8yl JO %/6 Se YoNW se dn 3ew USWOM ¢
*.5[DU0ISS32]01d Pan|bA S SiapDaT 0025 PUD SIaydDaL,, (Il SWN[OA) SHNSaY 8TOZ SITVL D30 :ul “punoJsydeq
JuesSiw B YlM SJUSPNIS JO %OT 1SE3| 1B YUM S|00YdS Ul %/T Pue ‘sjuapnis pagejueapesip Ajjesiwouods
-01205 JO %0€ 1583] 1B Y1IM S|00YIS Ul %0 ‘(s)28ensue| (953y31) SIY1 JO 199]BIP B WO JO UoIINJISUI JO (s)aSensue|
3Y1 woJj Juaaylp s 98enSue| 1511} BSOYM SIUSPNIS JO %O0T 1SBI| 18 YIM S|00YDS Ul 9T ‘SIuapnis 9a8nyal Jo %1
1583 1B Y1IM S|00YIS Ul %0€ ‘SPaau [e19ads Ylim SJUSPNIS JO %0T 1SS 1B Y1IM S|O0YIS Ul JIOM SIBYIed) JO %TE 5¢
"T20z *,Bultrel]

eI pue UOREINpP3 [BUONEIOA JO SMOIASY (D30 1g
(zzoz ‘Adenigad g uo Sunasw 391WWO)

Aujenb3 33N13 Y3 Ul paniedal suonesiuesio JaqWIA 3DNLI WOy uolzewlojul) Ajey pue aduely ul 83
8T0¢ ‘UOISSaJ01d BUIYDES] oy} IO} SUOIU( SpeJ] Uolieonpd 19al0id 3IN 13 9Y3 JO dOUSIOAN BUIUIEI] PUOISS oyl
Uo 1oday 30013 :NI (M ay3 ‘Auewuan ‘@auely '8'3) suonedlyiienb Jueasjal aney Jou op Ayl yoiym 1oy s3afgns
Suiyoeay Jayoeay se [[am se ‘sjooyds ul paAojdwa s1aydea) palyiienbun Jo JSGUINU Sy} Ul 9SEIDUI UE S| BI3YL ¢,
1202 “APN3S oIeasay JeyISUaSSIA\ pun sunyaizig

HeysIaman u| ‘uoniudodas oy Aldde oym asoyi Jo % 0z Ajuo si ey ‘swwesSoud uonesusdwod pars|dwod
AlInyssa2ons e ySnodyy Jo Apoauip Jayie - Jeah yoea uoissajoud Suiyoeal ayy Joj uonudodas ||ny pajuesd
u29q aAeY s9a439p uS1a10) YIIM SIaydesl 00S Inoge Ajuo ‘a1ep o] ‘swwesSoid uonesuadwod e uidaq o) pasiape
aJam %89 ‘Ajiofew ay) Ing |esnyal Jea|d B PaAIRdaL % LT ‘Auewlag ul pasinboe uonedyljenb e 0y ,usjeainbs
AlIny,, 8q 01 punoy aiam % TT jo a8esane |enuue uy "passlsi8al alem uoiudodal Joy suopedijdde jeniul
59¢‘/ ‘pouad swes ayy Suling ‘uoissajoud Suiyoesl ay) 4oy paziudodas suoniedlyljenb usialoy J1ay) 9AeY 03 pajuem
oym 3d1Ape uanig asam ajdoad 000 ZT 35e3| 38 ‘8TOT 03 9TOT WoJy ‘AuBWISD Ul ‘YdIeasal S,MID 03 BUIpIOIY 4,
"T20¢ *,BUIS0-|[3\\ PUE 1USWdO[9ASQ 'sJa9Je) 9d0JNnT Ul sJayoea],, 110day 92IpAing :uj *Aa)JnL ‘SpuelayiaN
a1 ‘wopsuly pauun ‘eluewoy ‘e3e|A ‘eluenyil] ‘eiale] ‘snudA) ewuaq ‘euesing ‘(ssniunwiwo) ysiwal4 pue
Youau4) wnijag :$913unod TT ul paJinbai si (9 3JSI) [9A9] S,40jaydeg "eljelA ‘pueja| ‘AemioN ‘AzeSuny ‘elasny
‘UBPAMS ‘@IUBS ‘BINEAO|S ‘BlU0]ST ‘Aje]| ‘eIYydaz) ‘puB|uUI4 ‘BI1BOI)D ‘[BSN1IOJ ‘BINBAOC|S S31IIUNOD GT Ul paJinbal S|
(£ @3281) uoneayienb Jo [3A3] s J3se :A13UN0D J1ad s1ayoea} Alepuodas JaMO| [BISUIS JO [SA3| UONIEINPS BYL ,,
*120¢ *,BUISG-[[9M PUE JUsWdO[aA3( 'SJoaie)

5d04n7 Ul sJaydea],, 1Joday 92IpAing tuj "19s sl dwi} 21j19ads ou 1nq ‘AInp [euolssajo.d e se paulyap Jo Aiejunjon
S 0dD WOYM JOj SI9Ydea) ueyy s 198 QdD Jo sadA) Juaiayip aJow ul ‘98esane uo ‘paredioinied JuswasRUS
ue Jo AJolepuew sem (dD B J3YM SILIUNOD 3y} Ul SJaYdoea| "adD J0j dWill JO JUNOWE UIELIAD e 31ed0|[e
1By} S3IUNOD 350U} Ul S3IMAIOE OdD PAleA diow ul pajedidied siaydes) ‘a8esane uo ‘4ey) s|eanal eleq o,
810 ‘U0ISS9j0.14 BUIYIES] a3 J0J SUOIUN SpeJ] uoneonps 10910dd 30NL3 ay3

JO dOUSSIOA) BUlUlel] puoaas ays uo 110day 30N 13 :NI “(puejui4 "8'3) way) 4oy s33N313sNs puly Jou op siahojdwa
11343 35NEI3q QdD 01 SSIII. SABY 10U Op J9Ydea] ‘Sa1iunod Jaylo uj *((Sunyeads-youai4) wnis|ag 'S'a) sanSea||0d
U99M13( SIDI[JUOI $31B3JD UYDIYM SJaYdea] Jay1o Suowe painguisip st add ul seredioiied oym Jayoesal ayl jo
aw} SuplJom ‘sa13uNod awos ul *(HN 3yl ‘Auewsan ‘8-9) (pied Jou s saoejd asayy 03 uolieyiodsuel) pue) asejd
Supjiom ,519yoea) woly Aeme iej SUOJIEIO| Ul pUB SINOY SuIIOM ,S19y2ea] JO 9pIsIN0 dde(d S93e} USNO AdD ¢,
1202 ., BUISG-[[/W\ pPUE 1UsWdO[aAa( 'sJaaie) 9doing Ul sJayoea],, 110day adIpAing

*$3131A1308 JUaWdO[aASP [eUOISS404d palieA aiow ul uoledidilied Jayoea) 0} $3INQLIIU0D [9A3] [00Yds Je Suluueld
Qadd Janamoy ‘ue|d Qdd e dojaaap 03 sjooyds Joy Alojepuew jou si 3l ‘(8z) swaisAs uoneanpa ueadouny jo
p41y1 U0 U "sluBWISe AAIIDI||0D 4O SUOIIe|NSI [9A3|-d0) Ul PaIJIIAdS S} JO JUNOWE 13S B YIIM (SPUBIaYIaN
‘puead| ‘uspams ‘eluenyir] ‘Ajey ‘eneos) ‘algnday yaaz) ‘u4-wniSjag) JUSWIUS UB PIAIBPISUOD SI AdD
‘SWa1SAS UOIILINPS § U| "dwl} JO polsad J1193ds e uIYHM 913|dW0od ISNW SIBYIEI] 18y} SHPaID 4O sAep ‘sinoy jo
J3QWINU WNWIUIW B S| 3J3Y] 3J9YM (B1GJ3S ‘BIUOPIJ.IAl YLION ‘0JS3UIUOIA ‘PUBISZIMS ‘BUINOSIZISH pUE elusOg

pUE UOIIEINP3 [EUONBIOA Ul SI9pea] pue siaydeal, :8u

[ A4 ERNE

G| a8vd - 4advd £onijod

‘elueq|y ‘PUBI0IS ‘pue|ul{ ‘BIUSAO|S ‘BluBwOY |eSnliod ‘euisny ‘elel ‘AeSuny ‘Sinoquiaxn eiare] ‘snudA)
‘eles|ng) swalsAs uonesnpa gT ul uoleanNpa AIEPUOIIS JAMO| Ul SIBYDE3] [|B 40 Alojepuew si adD'(eluenyir
‘eljeo.) ‘elquas ‘eIUOPIIRIA-YIION ‘0159UalUO|N ‘BIUSACIS ‘eluewoy ‘[e8njiod ‘AdeSuny ‘Sinoquiaxn ‘snudA)
‘eleg|ng ‘enjeAo|S ‘puejod ‘@duely ‘uleds) uoissaiSoud Jaaied Joj palinbal sI gD SWIISAS UOIEINPD 9T Ul 4,
810 ‘UOISS9j0.4 BUIUIBa] aU3 J0f suoiun

SpelL uoleanp3 19al01d 3JN13 9U3 JO dOUSHIOAN SUIUIEIL PUOIas oy uo 110day 3JN13 :NI “(wniSjag ‘@duely
*8'3) s1ayoeal 4o Juswdo|aAsp |eUOISS340.d SNONUIUOD PUE (11Ul 3Y3 Ul PESS3IPPE A[JUSII1NS 30U SI UOISN|IU| ¢,
8T0¢ ‘U0ISS2j01d SUIYIES] a3 J0J SUOIUN SpeJL uoneonpd 309l01d 3)N13 943 JO dOYSHJIOAN SulUlel]

puod3s oy uo 110day 30NL3 :NI ‘(AemioN ‘puepnods ‘8:9) suonniisul ajead o3 usawdolaaap |euolssajold
,S19y2ea1 Uo Youeasal ay1 aAI8 Jo Sulules) 1aydeal asiiealid 01 sda1s SpeW JUBWIUISA0S 3] $91JJUN0D BWOS U] 4,
020t ‘SUIUJEST [BUOISS3j01d BUINUNIUO) SI3UJes] Hoddns 03 S3d1[0d :dJ30 1y

*32ua1adwod

uolssaldxa pue ssaualeme |eanyjn) (g ‘aoualadwod diysinauaidaiiug (£ ‘@aualadwod J1AI) (9 ‘@oualadwod ules|
0} Suluiea| pue [eI20S ‘|eUOSIAd (S ‘@oualadwod [endiq (¢ ‘BulaauiBua pue ASojouydal ‘@aualds ul ddua1adwod
pue 25ua1adwod |eanewsaylely (€ ‘@aualadwod [ensulnniy (g ‘@ausiadwod Adessa (T :seoualadwod Ay
1y819 In0 5195 (8T0Z) BUIUIES| BUOSJI| JOJ S92USIDAWIOI A3 UO STOT ABIA ¢ JO SUONEPUSWWOIaY [PUNOD N 4
$T0g ‘TUSWAO[aASp Uewny J13s1j0y 10§ 5|

[T'TOA) J311g A31[04 UONEINPT OJSINN U] "JUSIUOD BIPSW S1BN|BAS PUE SA[EUE 0] SE ||9M SE ‘UOJ1BULIOJUI SS3I0E
pue 31e20| 01 AlljIge ay3 se yons Ade.all| uollewIoul pue BIPIIA (219 ‘Buipueisiapun [einynaualul ‘ANISIaAIp
10} 10adsau ‘ssauuado ‘@auesajoy “8:9) diysuazild [eqo|o ‘(*218 ‘UoileAllOW-}|3s ‘@ouelanasiad

‘wiseIsnylua ‘aul|diasip-}|as ‘8'a) s||1xs [euosiad-euiu] ‘("33 YI0MWES] ‘S||1S [EUOIIEZIUBSIO ‘S||1)S UOIIEIIUNWIWIOD
pue uopejuasaid '9'3) s|pis |euosiad-1aul ‘SUBUIY} SAIIBAOUUI PUB [BIIIID BJB S||IYS [BSIIASURIL o
*SJUSWUOJIAUS Sulules] [e)SIp Ul JuUsWIsSsasse

pue Sujyoea) aie)|de} 0} JapJo Ul ‘sadudladwod pue s||js [eUSIp Sidules} pue S1aYoeal jo jusawdojanap
Jayuny poddns 0} PaliAUL 19M S3le]S JSquaw pue Sujules) palasie} ‘|euollippe 4oy pasu ayl parysiysiy
.€0/1 ¢TZ D/0Z0¢ Sullieny pue uonesnps Ul SISHI 6T-AIAOD 241 SUII9IUNOD UO SUOISNPUOD [PUNOD NT g
'610C *,30Us1I30X3 WO} BUUIES] ‘SWI0§31 J991ed JSYdea ], H0day OJSINN Ul 4¢

"6T0C ,20Us119dXa WoIj SUJUIEs| ;SWI0a] J9aJed 184dea ], 110day 0JSINN Ul o

*1202 *,BUISG-[[o/\ PUE JUaWd0[aAa( 'S1aale) 9doing Ul S1ayoea],, 110day a0IpAINg :uj |9A3]| 3|8uls auo ul
pasiue8io 8T pue S|aA3| JuaJayIp ul pasiuesio WalsAs 2in1onJls Jaa.ed e aAeY SWalsAs Uoieanpa ueadound pg o
+,5IaUIea] BUO|JIT SE SJapea [00YdS pue SIaydea],, :(] SWN[OA) SHNS9Y 8T0C SIVL AJ)30 :u|

*J0JUBW PAUSISSe Ue dABY SIBYIEI] BIIAOU JO %77 AJUO ‘DouewIopad S1UBPNIS PUE JJOM ,SIaYdea) Joj Jueliodwi
9q 03 Sulojuaw Japisuod Ajjesauas sjedidulid j0oyds 3|1y “qof 419yl Yaim palysiies aiow pue sanljige Suiydesn
JI3Y3 Ul JUSPIUOD SJOW [93) 0] pudl ANIAIIOR UOIONPUL JO PUB] BWOS Ul 1ied }00) OYM SISYIea) ‘SSIIBYIIaASN
JuaWAo|dW 1S4 JI9YY Ul SBIIIAIIOE UOIIINPUI [ELIIOJUL JO [BWIOY JY3 Ul pajedioiied S1yoeal JO %8E AJUO ¢
+,S19eWAd1|0d 10} J00qPUEY e :5Iaydea) SuluuIgaq 10 satutesgoad uoonpul

SPIM-WS35AS pUE JUsIa(0d BUIdO[SAS(, 8€S (0T0¢) D35 JUSWNIOQ BUBIOAR JJB1S UOISSIUWO0) Ueadoing ¢
*6T0Z *,,S|00UdS 10 SaID1|04 90JN0Say UBWNH SUBUIYISY :19yla80] SulUIea] pue

BUBIOAN,, 59JN053Y 0035 JO MalAay (D30 :U| "SANIAIIOE 3|geNn|eA JaY10 pue SIdYdea} JaY1o YIIM uolleloqe||od
10} 3|qejiene awn Supnpas Ajlenusiod ‘siayoeal Uo spuewsp By} $3seaJdul S|ooyds ajdinw Ul SUPIOM ¢
S s1apea] [00UdS PUE SIaUoeal,, (] SWN[OA) 53Nsay 8T0Z SIVL D30 :Ul "PIASAINS S3LIIUNOD BY) JO PJIY} U0
Aly3nou ur yoeay 03 Ajjige J1ay3 Ul Juaplyu0d ssa| Sulj23) 110dal Os|e JeaA auo ueY) $S3| JO S19B1IUO0D Japun SuljIom
sJayoeal jeyy punoy Asauns sy *Asesodwial st 39e43U00 JUBWAO|dWS J13Y3 18Y} 10daI OF JapUN SIBYIRD) JO %8 ;¢
*120Z *,BUISG-[[9A\ pUe JusWdo[aAaq

S1991e) 9doIN3 Ul siayoeal, 1Joday odIpAJNg U] "SaMIIOYINE WOJj Sluswalinbal pue ‘Sjuswanslyoe
,S1uapnis 1oy AYjigisuodsal ‘}Jom SANEIISIUILIPE :SUIYIED) JO SHSEY 210D BY) YUM padjul] A193JIp 10U Je SSaIls
0 $324n0s 01 31 JO € 1BY) S|EIADJ BIEP BY) ‘JSA0SIO|A "$S2J1S JO 3IINOS UIRW JIBY]) SB YIOM dAIRIISIUIWPE 1S]|
s1ayoea) Alepuodas Jamo| ‘|aA3| N3 1Y °,5IaUIEa] BUO[aJI] Se SJapea] [00dS pue siayoea],, (| aWN|OA) S1nsay
8TOZ SIMVL @D30 :u| ‘uonesedasd uossa| Jo Suiuueld uo }oam Jepusjed e Suunp sinoy usAsd puads Asyi Ji
310M 1B SS341S JO 10| B,, 9IUDLIIAX3 SI3YIED] JO %07 PUE “H4OM JUPNIS SUI1D3.4100 pue SUIeW UO 3I3M Jepud|ed

[ 4414 3In13

Book Il - 57



Association of Secondary Teachers, Ireland

—)

ASTI

~

@

Cumann na Meanmhdinteoiri, Eire

/1 23vd - Jadpg fomijog

*5]DU0IS53]01d Pan|DA Sb S1apbaT [00YIS PUD SIayIDa], (|l SWN[OA) S1NSoy
BT0Z SIVL aD30 :uj "Adrjod uoneanpa aduanjjui ued Asy3 1ey3 9A31|3q SI3YIE} JO % T AJUO pue ‘M3IA J1Y3 dnjeA
uoi8a1/A1unod J1ay3 Ut siaxew Adljod 1eY3 1eY3 3[34 SI9YIe3) JO %pT AJUO ‘S31IIUN0D DI SSOIdE 35RIaAR UQ ¢
"020Z ",[eMauay UOIUM SpeJ] 10} SIayoeal |NYNL UNOA, 1¥0day 30N1T :NI ‘AeMION pue puejai| ul 83

“0C0¢ ', [EM3USY UOIUN Spel] Joj S5 NYNL YNOA,

1oday 30N 13 :ul "Sululesieq aA1193]|02 pue suUdWIBue.le SUIYIOM SAIIBIOGE||0D 40} %8G PUE %/ S 03 Sulsealoul
s3In81y 959y} YyuM Aj9A1309dsas UOIIRINSUOD PUB SulIBYS UOIIBLIIOJUI O} UOIIE[D] Ul UOIIIBYSIIESSIP PaIodal %/t
pue %zy paesas siyl uj ‘uoiioeysiessip Suiledlpul asoyy Aq papaadxs a1am siaquinu 3sayl ysnoyie ,poos, sem
angojelp |e100s paliodal syuspuodsal JO %67 PUB %8T U99M1( SANSS] SNUIABUOI0D INOGE Aj|ed1y199ds pajyse uaym
“2lwapued SNJIABUOIOD 3Y) JO 10edWI 9Y] 01 PaINgLIIILR 3G ABW UOI1EIOLIDIBP BY] JUSIXS 1BYM 0] Je3|D 10U SI )| ¢
“0C0C ", J[EM3USy UOIUN SPEIL 10 SJYDESL [NYNL YNOA, HOGay F0N13 :ul

‘(@doun3 |es3ua) ul suolun jo jjey ueyl ssa| Ajleuoiioely pue suspuodsal ueadoin3 uiaisel 0z 40 %05) Aloloeysijes
Alpeouq sem an3ojelp |epos Sunedipul sasuodsal Ajdofew yum paxiw sJow aJe suolun apesy ueadouny

uJaise3 pue adoung [B4US) WOJJ SYNSY *,JUSWA|OAUI UOIUN SPEI]} INOYLM UDXE) ApeaJ|e SUOISIIap Jo sn Ajlzou
0] U23(q Sey 31 ‘9ABY 9M J1 4O SSUI1DW [BI01D3S 0] P3||BD U] J0U IABY M ‘SyjuowW diwapued asayl InoysnoayL
‘anSojelp 1noyyim pasodwi si SulylAIdaA7 ‘pPa3NSUOI JOU YIM PIe1I0SaU JaYHaU 948 PuUB JUNOIIE OjUl UE)}
10u aJe suolun "A|peq paleloLalap sey ango|elp [e190s A1UNOD SIY] Uj,, BJewal SUIMO||0} Y3 YIIM pazLewwnS
9q ued 3293J9 pue |eSnuod ‘Ajey ‘@duesy ‘uieds ul anSojelp [e1D0S Jo uonlpuod 3yl °,(AJo1desiesun,
Se uoI1e1308au pue uo11e}NSUOD Y10q PAGLIISIP syuapuodsal ueadoin3 uIaYinos 9T JO IN0 €T) UOIDRYSIIESSIP JO
s[2A3] yS1y AJaA 91e1pUl SUOIUN SPEJ] UOIIEINPS UBS0INT UIBYINOS SEAIBYM ‘SJUBI[S JNOJ ||B SSOJIE POOS, SEM
ango|elp |e1D0s paledipul syudpuodsal ueadoin3g UIBYMON g JO 1, *J0193S UOIIEINPA BY] SSOJdE ANO|eIp |E1DO0S JO
saoualIadxa Jo adued ayy paiydyysiy uoiSa. ueadoin3 sy} SSOIOE SUOIUN SPeJ} UOIIRINPS 79 JO ASAINS 3DNLT 4o
(9107) Uonesnp3 Al[EnD SUROWOIJ 03 Ay 8L SUOIUM Spel] UoleINnp3 SULISMOTUIT :UoiN|osay 39N13 1o
“00C ",[EM3Uay UOIU( 9peJ[ 10§ SI3Uoe3L |NYNL YNOA, H0dag IDNLT Ul o9

(9107) Uonesnp3 A[enD SUROWOI4 03 Ay a4 SUOIUM Spel] UoReINnp3 SUSMOdWT :Uoin|osay 3DN13 ¢
'810¢ ‘,U0NEINpa AJenJay ul

SUONIPUOD pue SWia) JUSWAO[AUIT, O] ;U] "SJuaWaaiSe A1123]|00 Ul PapN|oul d4e dduewI0pad Jjels dlwapese
BuISSasse o) e119114d ‘ABMION PUB USPIMS ‘SPUBIBYIDN dY1 ‘PUB|UI] Ul ‘JIDAIMOH SIuaWa3J8e 3A1399]|0d 1sow Aq
PaJan0d sia3iew |edpuld ay3 aJe ‘sadem pue awil Supjiom Suipnjoul ‘JuswAojdwd JO SUOIIPUOD pUB SWII] g

‘0202 ' JemMauay UOIUN apeJ] J0j Siaydeal
iN9NL 9N0A, H0day 3JN13 :u| *,anSo|elp [E1D0S UO Paseq }iomawies) e ul padojanap g O] PIsu I0JaIaY]
pue [suuosiad uoI1eINPa JBY10 pue SIaYIea) JO SaAI| Sujiom Jo Ajljenb ay) 01 osje Ing ‘papiroid uoieanps Jo
A11jenb ay3 01 Ajuo jou a1ej3. sanss| [ea1308epad pue wnnJLINI uo unjew AJ1jod “SaAl| SuljJOM J19Y] Ul SIaydeal
JU0J4U0d ey} SaNss! Jo a8ued ||ny ay1 ssosde siyy Sulpuaixa jo asuenodwi ayy s3ysiysiy osje Ing ‘ensojelp
|eroos Suouis Jo @duelodwl Byl SWUIEas ABMION Ul WI0JS] WN|NJLIND [BUOIIRU 3Y1 JO 2dudladXd ayl, ,¢
‘020¢ ".[eMaUsy UOJU SPeIL 10§ SISYIESL [NYNL YNOA, HOUad TONLT o5

*Z "Me ‘T8GT 'UONUSAUO) BUIUIEdIeg 9AI109[[0) 'FGT "ON UONUSAUO)

U] ,’suoljesiuesio ,SJ9XJoM JO uoljesiuesio SiayIom e pue suoljesiuesio Jiay) Jo sidAojdws usamiaq

O
suoljejas Sunejngas (2) Jo/pue ‘siaxiom pue siaAojdwa uaamiaq suoieas Sunensal (q) Jo/pue ‘quawAojdwa
JO SwJa) pue suonipuod Suppom SuluiwlisIep () :4oj ‘Jaylo By} Uo ‘suonesiueSio ,SIINJOM dJow JO dUo
pue ‘puey auo ayj uo ‘suonesiuedio siaAojdwa aiow 4o 3uo Jo sidAojdwa jo dnoud e “uakojdwa ue usamiaq
2oe|d 3.3 YoIym suoieoau ||e 03 SpUSIXd SujuleSieq dA13I]|0d WY 3Y3 UOIIUBAUOD SIY3 J0 s0dund 3y} 404, ¢

+61-810C 200JN3 Ul S30UBMO||Y PUE Salie[eS SPeaH [00UDS pue siayoea], Hodal
S2IpAINT :U| "% PUNOJe SeM 9SEaIDUI Y]} ‘ABMION PUE BIUSAO|S ‘PUB|UI4 ‘SPUBJIDYISN Y] U] "BIUOPIBIA YLION
Ul 9% g pue ‘(siayoea) Atewud-a.ud 10y % £ UBY} SI0W) PUB[I| Ul % 9 PUB % € UIBMID] ‘BHEIA Ul % G PUE % p
U39M13q ‘(3JIAISS Ul SIEIA JO JBGUINU PUE [9A3] UOIEINPS 3] UO SUIPUIAP) UBPAMS Ul % 9 PUE % Z UDIMID] SEM
asealoul YL “Buluiedieq aA1193]|03 JO 1|NSaJ BY) Se SIaYIed) J0) SIS Aed 1M 1Y) ‘SWILSAS UONEINPS 8 U] 4

Zzoz 32n13

Book Il - 58



Association of Secondary Teachers, Ireland

—)

ASTI

~

Cumann na Meanmhuinteoiri, Eire

Z 23 - uoinjosay

2119nd jo Ayjenb ay1 109)4e AjSuouis 1eyl suonipuod 3upjuom snouedasd pue uoissajosd syl
Jo uojes|jenseds 0} Sulpea| ‘uolledanpa ojul Suidaaud SJe UOIIES||BIIISWIWOD PUB UOIIESIBALId

*s1ayoea) wouy pasinbaui Ajjensn aJe 1eyj suonediyijenb uein8as ay3 Inoyym [suuosiad
uoreanpa Asesodwia) 11NId3J 0} 9SNIXS UE SB SISLID 3y} pasn ‘@8e1i0ys Jaydea) ay) Ssaippe 01
1dwaiie ue ul ‘SJUBWIUIDA0S BWOS ‘pealsu| ‘suolipuod 3upjiom parosdwi 4o Joddns 91240u0d
‘s911e|BS PASERIIU| SB UYINS ‘UOIHUSO034 [BWIOS YHM [[E 1e 1aW Jou Sem dlwapued 6T-QIAOD Y}

SuINp [3uuosJad UOIIEINPS JBY1I0 PUE SIIWBPEDE ‘SIBYIED) JO UOIINGLIAUOD djgen|en AlySiy ayL

*9SNJX3 Uk Se SISld 6T-JIAOD
2y} 8uisn a|iym anSojelp |BID0S JONPUOD 0} SIUBWUISAOS puUE SIIHIOYINE UOIEINPS WOJ)
‘ssausul||Im [ea131]0d JO 3B| B JO ‘92UERION|3 DJOW USAS 3JB) SUOIUN dPEJ) UOIIRINPS ‘MOU puy
*sJeaA Auew Joj suojun apeJ) uoieanpa ueadoin3 swos Aq pasualiadxs sajoe1sqo 1d1jdxe aJe
A]2A1129]100 uleSieq 03 s3ySi 419y Jo pue Awouoine siaulied [BID0S JO UOIR[OIA puE ‘Bngojelp
|e1oos jo 129|33u ‘syuswiuianod Agq Supjew-uolsidap [eJalejiun SpJemo)} spuaJdy Suisesdou|

*31ea.2 Aay3 sa8ua|jeyd ay3 yum [eap o3 poddns
ySnous aA1323J 30U O S|00YIS U3YM A]|I23dSS UOIIEINPS JO SEWO02IN0 Y3 Lo Joedwi SAleSsu
punojoud e aney 953y SJ9ydea] 343 JO 3}4OM 3Y3 31ed1|dWO0d pUe SJUSPNIS 3Y3 YIM WOOISSE|d
2y} J2jud sianew-Ajlwey pue wsioes ‘Alanod se yons swiajqod pue suJIdUOD |BIBND0S

‘Woddns pue Juswdo|aAap |euolssajoud Jueas|al jo
3oB| pue ‘uoissajoid sy JO SNILIS BY) JO UOINUIWIP B ‘SS2J1S Pale[al-yiom Jaysly ‘sadus|ieyd
Sulaq||am pue yieay |elusw ‘IN0-uing JaYdea) Paseadul ‘JJeis JO UOIIeSI|ensed pue ‘9zis
sse|d Suiseasoul quawAojdwa snoledaud ‘SBujuies| papua|q pue |e}dip 03 payul saduajjeyd
Suipnjoul ‘peOPIOM PaSeaLdul pue SUOIIIPUOD SupjIOM JO uolleJolR1ap ‘a8eloys Jaydes)
Jofew e apnpul asayl uoissajoud Suiydeal syl Jo sniels ayy uo sypedwl |ejuswilsp pey
sey yaiym ojwapued 6T-pIA0) 3y Ag sieah om] 1se| ay3 Ul papunodwod Jayuny usaq aney
s23u3||eyd 9y "uoissajoid SAI1OBI1IR SSI| PUB ISIDAIP $SI| B Ul Sulljnsal ‘salijunod ueadouny
Auew ui sa8uaj|eyd uonualas pue uoiiiie Juedyiudis Supusliadxa si uoissajold Sulyoesl ay

‘uoissajoud Suiyoeal sy Jo
SS9UBAIORIIIR BY] PUE UOIBINPS JO Alljenb ay3 Sululwispun aNUUOD SMAIA MOJJRU 3S3Y] “Ul
91| Aoy JuawuoJiAud pue A19120S 3yl yum adod 01 3|qe suaziud a|qisuodsal pue Juapuadapul
‘99.) Se 9JI| B 0} 1SOWDJ0) pue 1s41) Inq ‘941] Sunjiom e 4oj Ajuo j0ou sjdoad SunoA pue uaip|iyd
Suiiedaud ‘uonneanpa Jo MalA d1sijoy aJow e wouy Aeme sn pea| Aayl se sade) uolssajoud
a3y} sagua| eyd ay3l 03 21nqlIu0d SspuaJil asay] ‘isyJew inoge| sayj 404 Co_um‘_mamgm 3o3.Ip se
Ajuo Juesw uo11eINpPa 01Ul JO SJ01RJIPUI 3|qRINSEIW AjISES M3) B 01Ul S31B|SUBI] Ajuo Jeym 01
uoI11e2NP3 UMOP SUIMOUIBU UO pudJ) 3yl pasA|eled sey sisid 6T-PIA0D 3yl SaIuNod Auew uj

‘uolssajoud
Sulyoeal ayl Jo SnNleIs pue SSaUDAIROEJIIE By} Suldueyud pue sajel|iyye 41yl 03 uoddns
|ea18ojoydAsd pue |euoissajoud Asessadsu ayy Suipiroid ‘@a1snl |eroos pue sysi J1ay3 4oy
Bunysiy ‘jsuuosiad uoneanps jo saniunyoddo [enba pue suonipuod Supiom syl Suidayoud
uo Ajssaja411 Suplom ‘@nuiuod pue ‘usaq aAey uoidau ueadoun3 ay) Ul suolun apeJ} uolesnp3

Zz0z

ey sasiudoaay

3Jni3a

| 28pd - uonnjosay

‘Aduadiswa arewid
3} pue uolewJojsuesy |e3SIp JO IXSIU0D 3Y3 Ul 34NNy 3y} Joy diedaud $3133100S SE SANUIIUOD
pue djwapued 6T-QIAQD @Y} JO Wil 3y} Ul JUSPIAS dwedaq [duuostad uoneanpa Jaylo
pue sojwapede ‘siaydeal Jo yJom juepiodwi ayl Jo uoiiudodas ayl pue A1e120s 01 uoissajoud
Suiyoeal sy Jo aduepodwi pue anjea ay) ‘paspu| ‘A1aA0daY PaJ-uoIIBINPT U 104 UOIIN|0SY
30NL13 2y1 ur paysiysiy se ‘AJanodal paj-uoieanpa ul 9jod [ernJd e sAejd yaiym uoissajoud
Su1yoeal 3SISAIP pue dAdeINE ‘panjea AjySiy e ul papunoJs s| uoeINpa aAIsN|PUl pue AljlenD g

'Sawl] JU3|NQJN] 9S3Y] Ul PUIYaQ P3| SI BUO OU 1eY] S3INSUD pue ‘)|
ul sanunyoddo |enba pue SuiBuojaq o asuas e sapinoad ‘SuaZIND SAIIOE pue SupjulIyl-|edIId
‘pa1ywwWod saiedaid uonesNPs aAISNPUL pue AJjeny "SuladuUod [edlyljod JO [BJUSWUOIIAUD
‘Y3jeay ‘|e1dpueuly Ul SUISLIO J19Y] SARY YINS J9YIBYM JO SSa|pieSal ‘Sasiid JO sawll Ul [B1IUSSSD
2J0W JAAS S1 ) *9doun3 Joj aininy 19119q e SuliaAlap Joj pue ‘Ayredws pue Ajuepijos Su q
10y} ‘9jdoad SunoA pue uaip|1yd o Sulag-||am a3 JO JUBWSIUBYUS By} Jo) ‘AJ9A0IBI JIWIOU0ID
pue |e13190s 10} ausinbalaid |ejuswepuny e sl uoneanpa aAisnjaul pue Ayljenb paspuny Aplgnd  °T

11ey3} saSpajmoudy

‘padey sadusj|eyd |eas AJan ay) audsap uoieanpa aAIsnjaul pue Aljenb Jaaiap 031 399s 031
Buinuniuod uj d1wapued ay) o polad 3yl Sulnp [Suuosiad UoI1EINPS JBY10 PUER SIIWDPEIE ‘S1aYdea)
J0 uonesIpap |euoissajoid Sul0SuUO pue 10D [BIUSWNUOW 3Y) SISPajMOUdIE pue SasIUS0daY

92Ua.34u0) [e1P3dS IINLT SIY} ‘TZOT Ul
92Ua43ju0) Aleulpioesix3 3DNL3 Y3 puUe 0ZOZ U! uaJajuo) 3DN L3 Yl Aq pardope SUOIN|OSSY ay3
‘6T0Z Ul )oy8ueg ul 55913U0) [3 Y18 3yl Aq pardope suoiinjosay 3yl YIM Jua3sISuod pue 0} Jaying

220z AInr 9-G uo ‘leuoneusaiul
uo1edNP3 JO 92UBJ3U0) [e1dadS [euoiSay ay) ‘@duaJajuo) |eads 3N LT ayl Aq pardopy

[suuosiad
uoLDaNPa [|D PUD SJ1WAPDID ‘SJaYIDay Jo SNJDIS
8y} JO JusLIaIUDYUS UD pUD ‘Sjuapnys Jo Jijauaq
ayy Joj 'uoypanpa Jjjgnd Ajjonb Joj BuisiigoW
-adoun3 u) ApaloD pup Juawabobua vojun apoJl

uoijnjosay

Book Il - 59



~)

ASTI

~

Association of Secondary Teachers, Ireland

Cumann na Meanmhdinteoiri, Eire

+ 28pd - uonnjosay

‘uol8as ueadoun3 ay3 ul [puuosiad uoneanpa
J3Yl0 puB SJIWSPEIE ‘SI9YJe3) ||B JO 3I0A dAIRRIUSSAIdaL Byl Sulag 03 pue spunoidsoeq
SNOLIBA WOJ) [9UU0SISd UOIIBINPS JO SP3U B3 SUIIEPOWILOIIE 0} MIIA B UM |EMBUSI UOIUN
SpeJ] JO 1X21U0D 3y} Ul uoisnjpul pue Ajljenba ssauppe OS|e pjnoys suolun apeJ} uolleanpl

*SIY3 Ul 3|04 [e2131ID B sAejd Uo13EINPS BAISN|IUI UO ‘SiNoY Suljiom
Suunp ace|d saxyel pue a8Jeyd Jo 9aJ) S| 1ey) ‘|auuosiad UoNEINPS JaY10 pue SdlWSpede
‘siaydeal Jo Juswdojanap |euolssajold snonunuod pue [eniuj ‘papoddns pue pajeasdde
|99} |auuosiad uonedNpPs JaYlo pue siaydesl ieyl Suunsus pue ‘A}Los ul uondadssd
pue snieis sy Suinoadwi ‘uoissajoud Suiyoeal ayy o1 uonejndod asisAlp aJow e Suiloee
10} 5101984 A9y aJe walsAs uoneanpa ay3 ul sy uewny Joy 10adsas pue uoisnpul ‘Aljenb3

*J3UUBW [B21114D B Ul PAsN 3q P|NOYS $924N0S3J pue $|001
|en8ip ‘p4e8aJ S1y1 U] "UOIBINPS Ul SIS JJBIS PUB SIUSPNIS 10 [00] |0JIU0D e SE |00 [eSIp
3y1 Jo uoidaouod e o 1ed aq Jouued pue ‘suswaalde pue syJomawel) |e33] SWOS Ul SISIXS
ApeaJje ydiym ‘(s1aquiaw yje1s Jo uiaq-||am ay3 Joj [e13USSS3) 103UU0SIP 03 3YS1 3Y3 Junodde
ojul 9ye} 3snw asay] ‘Auadoud |en3os|@aul Suluisouod Jepnoied ur ‘sajns d|qedidde ay3
40 |nj10adsau pue a|qisuodsas aq 1snw sasodind [euoineanpas Joy ASojouyday [e8ip Jo asn ayL

*J3Yoea) B 3W03( 03 suolje|ngal pue syuawaiinbai
Anus |euoneu Supueyus pue Sundadsals sIym ‘Quawdojansp [euoissajosd snonuizuod
pue uo1eINPa [eIHUI dAISN|DUI pue Ajljenb yum uolssajoud sy Joy ssaupasedaud Jiay) aunsus
0} J9pJo ul [suuosiad uoieanpa o3 uoddns [euoissajoid SA13I9)43 Jo uoisinoid 3yl Sulinsua
uo Aj3uoJls sndoj suolun apeJ} uoleanpa ‘alojalayl ‘saiSoSepad |euoneanpa Joj SWISAS
2ouadi||aaul [edyile pue saidojouydal [eusip yum pajedosse saijiunyoddo pue sysu syl
SSaJpPpPE pue ssasse 03 AYl|Iqe ay3 Se ||9Mm se ‘saoualadwod pue s||iys [e}8ip pue uaaJus Sudioeid
0} yoeoudde uo-spuey e ‘yoeosdde |ooyds-sjoym e ‘Buiuied) Aseurjdidsipaaiul ‘apnpul
9s9y3 ‘s1ay1o Suowy ‘saydeoudde |eaiSoSepad pue Sujuies| Jusiaip Ajjeluswepuny pue s||js
40 195 x9|dwod e [puuosiad UoIeINPS JBY10 PUB SIIWIPEIE ‘SI9Ydea) Wouy aJinbas wailsAs
uoneanpa pue A12100s pajualio-AlljigeuleIsns pue paidauu0od-iaiul ‘paziidip Ajduiseasdour uy

‘uolissajoud Suiyoeal 8yl JO SN1e)S By} AdUBYUS pPUB SjUSWUOIIAUS Suluies| pue Supjiom Ajijenb
anesaud 01 souenodwi Junoweded Jo s| - uonesijensip Suiseasdul pue Aduadisws a1ewld
‘sIsld 6T-AIAOD @Y1 Jo 10edwi wual-3uo| 3yl 3unodde olul Sulyel — [suuosiad uonesnps pue
‘sJlWapede ‘s1ayoeal Jo Sulag-||am a3 PUe SIUSWIUOIIAUD UoI1eINPa ajes pue Ayijeay Sulnsu]

‘uol1eanpa aaIsnjpul pue Ayjenb ySiy soy susinbas-aud
e se uolssajoud Suiyoeal ayy 03 Joddns sy wouy Suiiels ‘Ajjigelunodde a|geulelsns Jiayl pue
S|eoS ay3 JO M3IA 112400UYID] Y} USIMI(] dJUEB|E(] J11BIO0WSP B UO paseq ‘saldijod pue spuny
3oUal|Isal pue A0 BY3 JO JJomawel) ay3 ul Bulpn|dul ‘Sululely pue uoneanpa ul saijoud
JuawisaAul Suosys puewsap pue ‘}aue|d ay3 pue Aaioos ‘ajdoad SunoA ‘jauuosiad uoneaonpas
10} 24mny JaN9q B Joj AISA0I3J |BIDOS DAIIDYS SPJBMO] YIOM Suolun Spes) uoleanpl

Zz0z

3Jni3a

€a3pd - uonnjosay

‘uoissajoud Sulyoeal ISISAIP puUe SAIdBIIE
‘panien e Joy pue Sujuled| Ayjenb Joj spuewap pPaseadoul 3yl Ydlew eyl suoipuod Suiyiom
poo3 pue suoisuad ‘saliejes a1enbape aajuesend o) sausinbaiaud |enpuassa ase SujuieSieq
9AI109]|02 JO JUSWIIOUIDS BY) pue 3nSojelp |BID0S SAIDBYD |IyM ‘AIS100S dljeId0WIP
pue usapow e jo sie|id |e1}USSSD SJe Swopaaly pue SsyS uolun SpeJ} |elusWEepUN) JO
Buipien8ajes pue 4oy 199dsas Yy "A19120S U] SONSS] JIWIOUOIS-0120S DINJE SSAIPPE 0] UOIIN|OS
AJUo 3y} pue dUO0ISIBUI0D B S| J0}I3S Y} Ul SUIIOM ISOY} O} JUBAS|AJ SID}IEW |[B UO dwl}
poog ul paynsuod aq 03 YSi4 dew US| JIBY} pue ‘suoluN Spet) UOIIEINPS JO 3|04 |eNp YL

‘uoljewlJojsueJy
Sy} 01 sA®y ayl jo auo si uoissajosd Sulyoea) pPanjeA pue BSIBAIP ‘DAIIORJIIE UE UO
paseq uo11eINPa BAISN|DUI pue Aljeny *Alliepl|os pue adead 4o sajdidulid Uo PapuNoy ‘saNRIN0S
puE S313UN0D JUNO JO UOIIESIUESIO DIWOU02d pue [edljod ‘[e1dos ayl ul a8ueyd punojoud
e saJinbas ‘Ul Jjasy spuly 2doun3 1y} SISO [BUOISUBWIP-IINW JUALIND 3Y) O} UONN|OS ay|

T

:1ey) sanaljag

*Jem s|yi jo o1doy ay3 Suissaippe uaym ‘A1e120s ul pue uoieanpa ul paAojdwa
2Je s||Bjs SupjuIyl-|eanId pue AlLepl|os ‘9ouela|ol Jeyl SulNSUS 0} MAIA B yiim diysuaziid
211e400Wap Joj uonesnpa dn ajedas 03 SulAll os|e pue ‘UaJp|Iyd pue uawom Ajpsow ‘saasnyal
JO suoljjlw d3epowwodde 0} Suihiy sa8usjjeyd Jsyny Suidey SJe suolun SpeJ} UoledNPd
pue swalsAs uoneonpa ueadoini ‘sulesyn U0 IeNE SeIssny Suimojjoy ‘Siowiayling

*S9AI| ,$19)40M UO pue 133Jew Jnoge| ueadolny ay3 uo sey saunseaw
uonesniw pue sagusj|eyd |eauswuolIAuS 1ey) 1edwi Juedlyiudis ayl paiysiysiy osje 1) 1sany
3y1 Jo [eAIAINS 33 d10woud sapijod [e4aqi-0au yaiym Ag Aem aA13dNIISIP pue d|ge
3y pasodxa pue (219 ‘199uu0dsip 01 Aujiqeur ‘quawssesey JagAd pue SulAjngagAd ‘spaezey
|e1osoyoAsd ‘ssauls palejas-yuom “8'3) [auuosiad uoIIBINPS JBYI0 PUB SOIWSPEIE. ‘SI9YydIeal
Jo} sysu A1ajes pue yyeay Sunsixe Apeasje palequasexa dlwapued 6T-QIAOQD dYl ‘sapisag

1snsun

‘sa180j0uy291 |eUBIp JO 3sn ay3 J0j SW1sAs uo1eaNps Jo ssaupasedasdun ayy
Buisodxs pue uo11EINPa Ul UOIIDEIDIUI |BID0S pue Sulydea) 9duasaid-ul Jo anjeA ajqeade|dall
9yl wuyuod-a4 ydoiym ss901deud |edi3oSepad mau Jo 9ousdiows Byl 01 PIINGLIIUOD
0s|e SIYL "SJa}JoM U01IeINP? JO 3|04 9y ‘Aj91eW N pue Aduade djwapede ‘wopaaJ) dlwapede
ay3 Suisipiedoal sysu pue ‘|auuosiad Uo;IEINPS J3YI0 puUe SOIWSPEeIE ‘SI3yIes) JO SUOIIIPUod
Supjom ay) 4oy sa8US||eYd JO S3IISS B 01 3SII SIAIS YdIYyM UOIIBINPS Ul SWSISAs S2uasi||a1ul
|enyiie pue saiojouydsl [eUSIP JO ISn DY) PaleJS[IIE OS|e Sey SISUI T-AIAOD dYL

'SeaJe |ednJ pue spunouoeq panldap Ajjealwouoda01d0s Woly
S1UapN1S pue s3u18s [eJNYNDINW pue [enSul|iljNwW Ul SJUSPNIS ‘Spaau [e1dads Ylm sjuapnis
Buipnpoul ‘syuapnis jo spasu Jendiled syl 0} pusiie 01 3|qissodwi 1 dew os|e |suuosiad
uoI1BONPS JSY10 pue siayoedl Joj uoddns jo yoe| pue uolssajoud Sulyoesl aandeslleun
uy ‘sjusapnis Suowe sdeS Jaylo pue 1WOU0I-0120s SuNsixa ayl Suluadasp pue sIVIAISS
|eUOI1BINPS [BUOINIPPE JO UONRINY 31eAld spJemo) saljiwey Suiysnd Suiysiy Agaiay) ‘uoeanpa

220z

3Jn13

Book Il - 60



~)

ASTI

~

Association of Secondary Teachers, Ireland

Cumann na Meanmhuinteoiri, Eire

9 23 - uoiINjosay

'suolun apeJ) uoieINPa Ul Juswasesus elA sialiieg/sa8ua|eyd
asay) Suissaippe Joy saniunpoddo Suiesasd pue 1ayJew Jnoge| dyl Suissadde Ul ey

sjeuoissajoud Suiyoeal SunoA 1ey) siatiieq pue saguaj|eyd syl Jo ssauaieme Sulp|ing anuuo)

*s|euolssajold
uoleanpa jo uonessuad JadunoA ayi 3s8uowe Sujuies diysiapes| Suipnjaul siaquiaw SunoA jo

SPaaU 31 10} 91EIOAPE PUE SIEIIUNWIWIOD 4113 0} SalHdeded pue s||iys J1ayl dojanap Jayung -

‘40 Jed aJe ajdoad SunoA 1ey3 sauNWWod ay3 ul
pue 30e|dyJ0M 3Y3 S Yons ‘S1x33U0D Payul| A|gealiIxaul Ing ‘JuaJaylp ul duasaud Jasuoils e
Buidojanap pue sjdoad SunoA yim Su13oauu0d 01 MIIA 3Y1 YUM ‘193Jew Jnoge| 3y} Jo suidiew
9y 1B USYO ‘suoiun dpeJ] Ul PIAJOAUI U] 10U dABY OYM 9SOY1 JO Spaau ay) Suissaippe
Jayuny pue siaqwaw SunoA yum juswadedua Suisealoul Ag |[eMaual uolun apeJl uo sndo4

SUOIINIIISUI UOIIBINPD PUE UOIIeINPS JO UOIlISuel)
u3248 9y} Joj |9uuosiad UOI1EINPS JSYI0 PUB SIBYJEd] JOj S|00} pue sauljaping ‘sjeslew
Ajjenb-y 9jep-01-dn pue oddns aAndaye apiroid 03 sanuoyine uolednpa Aggot

‘Aylj1IgeulelIsns uo jJomawely aduaadwod ueadolny ay3 Suipnjoul ‘sa18a3ells uoleINpPd

pue a1ew|d ueadoini pue |euolieu Jo uoljejuawa|dwi pue Jusawssasse ‘udisap ay3 ul a8esuy -

‘sueppiyjod y3m suollesIanuod ul asow agesua pue uoissajoud Suiyoeay
9y Jo snieis ayy pue saiSoSepad uoneanpa uo pedwi ue Suiney ss1dljod JO UOIBINWLIOY
9y1 Jo da1s yoea ul SUOIUN SPeJ} UOIIBINPS JO JUSWA|OAUI SAIIOE Y] Joj SulAqqol anunuo)

{||e 4o} uonneanpa Aujenb-y8iy jo anjea aiignd ay3 Suiaiasald jo wie sy yum
101295 uoieanpa ay3 ul (ssiuedwod yaap3 “8-9) sio01oe joid-io) Jo sanlANde palendalsp

3y} Ssauppe 0} SyIomawely [eS3] dAIDAYS pue AljigeIunodde dlgnd JayLNy J0) 31EI0APY

‘siskid 6T-AINOD
9Y1 JO Y1eWIa14e 3Y) Ul SySI [e120soydAsd Suissaippe 03 uoiusiie Jejndiied YIm - SyJomawel)
|eS8s| ueadoun3 pue |euoneu ysnoiyy Suipnppul - SiJOM uoneINPa Jo Suldg-||dMm pue
Qoue|eq aj|-3}dom ‘Ajajes pue yijeay |euolzednddo ayj jo uoialoud ayl Suinosdwi Joy AgqoT

Zzoz

K4

0T

Em I

G a3 - uoinjosay

‘129dsaJ [enjnw pue adueIa|0}
uo paseq SsjudWUOJIAUD Supjiom pue Sululed) uado pue ajes Aofua |auuosiad uoneanps
pue sjyuapnis jeyl pue ‘quawasedus dIAID pue SIySu uewny ‘sanjea d11eIO0WP ‘SuuIyl
1eaiud ajowoud 01 paddinba ase |suuosiad uoiednpa ||e 1ey) Sulnsua 03 M3IA Yl Yum
swia1sAs uoneanpa ueadoung ul uoileaNPa diYsuaz(d J13BIO0WSP UO SNJ04 J25U0U]S B 910WO0Id

‘uoisnjou| pue Aysianlg ‘Alljenb3 Joj ueld uondY 3DNLI BY1 U1 INO 135
sanuold Asy ay3 Aq pauuidiapun se (saauaJsapip a1iydes30a8 ‘a1eAlid/a1jgnd ‘jeans/ueq.n 8-3)
S3SUD| JURJYIP YSNoJy) saNnss| 1 SuIX0O| 3]IYM }40M JO SP[31} ,SUOIUN dPEJ] UOIIEINPS ||B 0JUl )
WeaJ]sulew pue Jauuew d13sijoy e uj uoissajoid Suiyoeal ayj ul uoisnjoul pue Aljenba ssaippy

‘uonjeanpa aAisnaul Suiluswa|dwi J0j $32U332dWO0D PUE S||1YS SE ||aM Se
‘s92ua32dwod pue s||ijs uaa4g pue |e3dip Sulpnjdul ‘|]auuosiad UoIEINPS J3Y10 pue sdlwapede
‘si13yoea} ||e o spadu |euolssajold ay) 193w 01 juswdolaasp |euoissajoid snonuRUOd
pue Suiujesy [eniul aaisnpul pue Aujenb jo uoisinoud ayy oy BuiAqqol ajiym uolisssjoud
Buiyoeal ay) SuLjud |suuosiad uonednps Jo sjuswaldinbas [euoneu pjoydn pue 1291044

‘|auuosad UOIIEINPS JBYI0 PUE SIIWSPEDE ‘SIaYIe}
104 shemyied JaaJed pue ‘due|eq 341|-440M ‘SUOIHIPUOD SUPIOM ‘SalIe|eS SAIIDBIIIR UO paseq

uolssaj0.4d Suiyoeal ay3 Ul UOIIUDIDI PUB JUSWHNIIDI JO SWISIUBYISW J9NAq Joy uSiedwe)

s98ua||eyd J1wouoda
puE |B19120S 193W 0} YdJeasal Se ||9m Se ‘uolssajoid Suiyoesl syl 01 JueAd|as 23pajmou
paseq-yoJeasas ‘uoneonps Jaysly ul Suiyoesl Ayjenb soueyus 01 JspJO ul ydueasas Jo
Buipuny o1jignd wua1 Suo| pue a|qelinba ‘a|qeuleisns aunsus 01 SJUsWUIBA0S ssaud 01 aNUUO)

'sajepuew |eafyjod
SSOJJE JU3WISIAUI WIS1-3U0| Yyum pue ajoym e se A1a120s Aq parsoddns ‘poos a1jgnd pue 1ysu
uewny e g 1sNW uol1edNPa Jey) aieme uoluido d1gnd pue JusWUIBA0S Sxew 0} anuiuo)

{Jauuew paseq-12a3foid pue pajuswsSeuy ueyy
Jayed ‘onsijoy e ul pue suejd AJ9A0294 3Y] JO SWIBYI| SY1 J91JE UDIAS S32JN0S3J d|geuleIsns
pue 3|qeldipasd ‘Quaiyns sapiroid eyl Jauuew e s198png uonesnpa olgnd udisap
0] pue JUSWISDAUI 3SEIJIUI O} SIIIOYINE UOIIBINPS Pue SJUBWUILA0S ssaud 03 anuiuo)

‘Bupjew-Adrjod ur Juswanajoaul pue ‘Suiuiedieq aA1329]|02 ‘@nSojelp |e1os [nySulueaw
y3nouyy pajowoud pue pagpajmoude ‘pardadsal si A1a120s ul uoissajosd Suiyoesl ayi jo 3jou
|eauawepuny ay3 1eyl Sulinsua pue adoun3 ul [auuosiad uoeINPa JO 3J10A 3y} UayISuans

SuoJuN 9peJ} UOI1BINPS J3Y10 pue saleljiyje Suowe sadoead
e) AQ pue uoissajoid
Buiyoea] ay) Jo ssauaAideIY 2y) Sulnosdw| pue snieis ay3 Suisiey uo Jaded Adljod 3DNL3
ay1 Sunuawsajdwi Aq ‘wopaal) dlwapede pue $J1Yld |euolssajold ‘Awouoine |euoissajoud
104 129dsau Y} Uo paseq uoissajoid Suiyoea)l panjea pue ISISAIP ‘DAINOEINE UE JO) 3SI[IGOIA

poo3 pue saoualadxa Jo (49pJog-ssosd Suipnpdoul) sadueyoxa Sunell

)

~

:01 suonesiuesiQ J3qWIdAl 3DN LT JO WAWHWWOD Y] SHISSY

4411

3Jn13

Book Il - 61



—)

ASTI

~

Association of Secondary Teachers, Ireland

Z 23vd - uoiIn|osay 20vad

essiw |je 1eyy Suunsua ‘punoudyoeq Jaylo Aue uo uoidias ‘Aldiuyls ‘edes ‘Ajljeuoneu jo
ss9|pJeSaJ $9111uNn02 J9Y10 pue aulenyn wouy 3ulaa)) ajdoad pue saadnau ||e jo Sulwodjam ayl ‘9

| 2804 - uoiINjosay vy

11997 ‘(s1uapnis us10) unoj0I JO sa93NnJaJ ‘O|dWEXD JOJ IBYM $314IUNOI NF UIELIID 0] SI9PJOq

8u1ss042 $998NJ2) SWOS SPJEMO] WSIJBS PUB UOIIBUIWILIISIP JO $9SED paliodas ale aiayl ‘¢
‘uoissaidad 01 393[qNs 91042313 e PUE SI1IIUNOD J13Y] Ul Sulesyn IsuleSe Jem syl JsuleSe pue -593uaNbasuod JWOUOI3
2oead Joj 1n0 eads oym [auuosiad [euOIIRINPS ||B PUB SJIWSPEI. ‘SI3Ydes) Joj Hoddns Yyl g )1 pue swiapued ay1 o 1oeduwn 3yl yum SuySSnas Apeasje aJe yaiym ‘uoiSas ueadoung
15503 " 9Y1 550408 $3119120S pue SWa1sAs uojeanpa Joj a8us||eyd 1ea48 e syuasasdas ‘paluedwodrdeun
, 5999334 Am‘_oc_E‘_um_:m LovveUn Auew ‘uaip|iyd pue uswom Ajpsow ‘saaBnjes JO SUOI||IW JO [BALIE BYl °S9IUNOD
Suipnjour) usaup|iyd pue uswom ‘Alsp|a Joy sysi d1y19ads Y1 SulSpISUOd ‘Jem ay) 03 anp s A ﬁ 3 . A P -Aseg
Y10 03 Asuanol J1ayy Suinuiuod ‘N3 aya oaul Jayuny Aem Jiayy Suipuly ale swos ‘AseSuny
A1unod J1ayy 8uiasly asoyy 1sisse pue 193104d 01 saunseaw Alessadau ||e Jo uonejuswa|dwi PUE EIJERO[S ‘BAOPIOW ‘BIUBWICY PUEIOJ S UANS SSLIUN0Y BULNoquIisu JSYI0 PuE N3
dyi pue ‘waishs uOREINPd Ay BulpNPU ‘2INIPNAS  JIWOUOI-0POS By} 310353 o1ul 8uissoud aJe ‘a1aymas|s a8nyau Supyass pue aulesyn Suines| suosiad pase|dsip ay3 JO 1SON
03 uonejndod sy pue uejn 03 140ddns 4O SPUB| JAYIO [E PUE UELEYUELINY JO UOISINOIG "y "9PIMPJIOM $19295 WinjAse pue saa8njaJ uol|iw TE pJodal e Apeauje si 1eym Sululof ‘sispioq
Ase130Wap pue s3ead 40 Uoowoid BU3 Uj SUCIUN 3pesy $50428 93N 4295 PUB Ul 93]} 01 PI2IO 3] ||IM DJOW Suol||iw 1eyl A|dy1| I 1l ‘sae|edsa
. . Jem sy 's238njaJ JO SABM SNOWJOUS Ue s3dey adoin3 ‘Bulesyn uo yoene seissny Suimojjo4 ‘¢
U0I182NPS JO 3|04 [BJIUD Y3 SulsiuBodal ‘93ead pue UoIeINPS JO SIN|BA B JO UOIBAISSDI] '€
‘wa1sAs uoneanpa
ddns A A SWIELIMN JO uoIsentl 31 0s|e pue ‘sainjonJiseljul diseq syl ‘AWoU0Ia ay3 19NJ1SU0d3J 01 Sieah ayel ||Im 1l ‘payoeal
UEISSNY B3 10} 110ddNS AUE JO UOREUWSPUOS SY UL IESP SI 3DNLT “AHUNUILIOY [eUOREU.ISIUL S| uoinjosas |nyadead e jI uaAj Julod Supjealq 01 Payd1aJls dJejam [e120s pue ‘pardnusip
Aq sutenin j0 A10311133 3uSpURIPUL PUE UBISISAOS B3 JO UOISEAUL S BISSNY 4O UOHEULISPUOD ' S3JIAJSS [B100S ‘PaA0JISaP S3111|1DB) PUB SUOIINYISUI [BUOIIEONPS YYUM ‘103D3S UOIIEINPa 3yl
104 Suipnjoul ‘Awiou023 s,3ulen 0 3|oYM 33 10} S3duUaNbasu0d dlydoliseled pey seyemayl ‘g
*99ueJ3|0] pue s1ysi uewny Joj 19adsal ‘AjuSelul |e1i011IR)
uejulesyn 8y Joj 109dsal ‘@ndojelp uo 3|INg 121)4U0d Y1 JO UOIIN|OSaU |nyadead e ‘aulenin -s24n3Ny PUE S3LIOY PaA0IIS3P PUE ‘SISUYI0 PUE SUSZIYID UBIUIEL N 4O SAemyred
woJj sdoouy ueissny ||e JO [emedpylim ‘suoijesado Aelljiw JO UOIIESSID lelpawW| T Sujulea) Suojay| ay) pue ‘uaipiyd pue ajdoad SunoA jo uoneanps syl pardnisip ‘sade
|le Jo ajdoad pasiewnesy ‘pede saljiwey JO SUOI|[IW UX0Iq SBY Jem paynsnfun ay] -sjdoad
1104 |2 pue Jo suol|jiw Suioe|dsip pue ‘spuesnoyl Suipunom ‘saAl| J0 spuesnoyl SuiIsod ‘|| Jepn PIAOA 32UlS
doad . . d adoun3 ul sasud ueleyueWNY 1598819 3Y1 JO BUO 03 P3| Sey ‘zz0g Adenigad ¥z 9yl uo papels
dulesyn J0 3|doad pue suojun spe.3 UO[IEINPS 'SIUSPNIS “[2UUOSIA UOREINPS 18y ‘Bulesyn JO 91e1S USISI9A0S 31 UO UOlIBIaPaS URISSNY Yl Aq uoiseAul Aleyjiw 3|eds-|Injy T

33 y1m Aliepi|os U] puels 03 dnNuU0d suojlesiuesio Jaquiaw 3JN13

‘salielq

Wwiouy $}00q 4nJeJdll| pue AIOISIY UBJUIRIYN JO UOIIBISIJUOD PUE BISSNY 0} UJP|IYD UelUlesyn
JO |eAOWaJ PadJoy Inoge syodal Ose e JaYL 'SUOIINUISUI UOIIEINPS UBIUIRIYN SSI0E

:UJ3aduUo0d Ylim saloN

Book Il - 62

Cumann na Meanmhdinteoiri, Eire

20u3J34u0) |eP3ds 3N LT SIY} ‘TZOT Ul
90UaJa4u0) Aleulploelix3 3DN LI dY3 PUe 0ZOZ Ul 9UaI34u0) 3IN13 Yl Aq pardope SUORN[OSaY Ay}
‘6T0Z U1 yoj8ueg ul S5318U07) 3 UIg 9yl Aq paidope suoiinjosay 9yl Y JU3SISUOD pue 03 Jayin4

pue $3110314493 paldnId0 By} dABI| 03 PAHQIYOId 3. UBIP|IYD PuU. SUIZIYD Jey3} Lodal S324N0S
1207 “}NDIIP SI eIssny AQ paidnado Ajliesodwa) S3110HID3 BY) Ul UOIIEINPS JO UORENYS dYL '8

‘diysiapea)| ueissny ayi ul sajdiouid 2138400WSP JO e[ 3Y1 193|434
pue ‘lenpiaipul Asana jo AluSip ayl pue s1y3i uewny Joj 199dsas JO 9dUISQE |B10) B MOYS
‘g)doad ueluiesyn 1suiese sialp|os ueissny Aq pajesyadiad suolioe dlieqJeq pue saljdose ayl T/ 2z0z AInr 9-G uo ‘leuoneusdiul
uo11e2NP3 JO 92UBJ3uU0) [B1D3dS [euoISayY By ‘@ouaJajuo) |eads 3N 13 2yl Aq pardopy

'siseq WJa3-8uo| 21891e41S B UO SPEW B¢ P|NOYS SHOYd 9S3Y L "JEM JO BWNEL}
9yl yum adod 01 saadnyaJs Jo uaJp|Iyd 3yl pue saadnyau Suiuoddns ul ‘suiaquiaw uelulenn
1no Suipn|oul ‘SUONESIURSIO JAGWIBW UNO JO Jied BY3 UO SHOYS [euswouayd usag aneY 3dYL 9 .m_..-_E_I i Wo uon _ 05ay adbad

SWO0JSSe[D JIay] Ul 193w ASYyl oym pue Jem ayl wody Suayns
9JE OYM UJP[IYD UBJUIBIIN UO $3IUSNDISUOD 193JIP SH dJUBLAdXD Ayl se Ajjeidadsa Jem

a3 Uo smau ay3 Aq paroedwi ale adon3 ul uJP|IYD ||B 1By} PAIEWISAIIPUN 3 10U PINOYS 3| 'S ==_ ﬁ = —=“m=

*A1jus pasnjau
aJe sdnous Jayjo pue ‘suoindasiad |eantjod SulPa)y S914IUNOD LRI JO S|euolleu ‘suosiad

ZZ0T 39Nn413 FINl13




~)

ASTI

~

Association of Secondary Teachers, Ireland

Cumann na Meanmhuinteoiri, Eire

€ a8 - UoIIN|0saY 20Vad

*aininy 8y ur adoy 0} pue uoeINPa
Ue 0] UaJp|Iyd Jo 1ySu Y3 Jejndied ul pue sySu uewny Joy uSiedwed 0} PAAU PANUIIUOD
3y ‘@2ead ul aAl| 01 S 3y} ‘sjenpiAipul Jo ANUSIP Y3 Ul 431137 JNO Ul SUOIENYIS 1DI|JUOD JO

90k} 3y} Ul UOIIESIURSIO JBQWIAW S} PUB JDN 1T JO SBN|EA [BIUSWEPUN) 3Y] JO UOIIBULIESI Y

‘ajoym e se A12100s pue ajdoad jo spuiw ayj ul adead
8u1ysi|qe3sa 1oy uoiipuoda.d e se saljiwe) pue [3Uu0sIad UoIEINPS ‘S|IAJ| ||B 18 SIUBWUIDA0S

‘suojun apeJ} UOIIEINPa UdaMIaq anSojelp [BI00S pue UoIIesadood ‘uoljesoge||od Suosls

*92UeJ3|0} puk Sulpuelsiapun adsal |eninw ‘@3ead Jo SaN|eA Jwsuel) 0}
3|qe 9 01 J2pJO Ul S||js pue a8pajmouy yum payoddns pue pasedasd Ajiadoud aue [suuosiad
uoI11edNPa J3Ylo pue siayoeal leyy pue a8e Ajues ue wouy waisAs uoneonpa ueadosny
AJans ul pajuswsa|dwi sI uoneanpa diysuaziid d13eJ00WSP pue uoneanpa adead jeyy Sulnsug

‘Anpigisuodsau |e1oos pue upjuiyy (e Suidojanap
SE [|]aM Se ‘UoljeulwldsIp-uou pue ‘Aunba ‘s3ySis uewny ‘anSojelp |ein}NJSUI ‘9JURIS|0)
‘ssauanisnjpul jo sajdipuld uo Sulp|ing ‘uonednpa diysusziild IIBIIOWSP PUB UOIEINPD
92ead Jo uonejuawsa|dwi a3yl y3noays s191j3uod Jo sadAl Juaiayylp Jo uonuanauad pue sassadoud
Suipingasead ay3 03 $31NQLIIUOD JBY1INy S314IUN0D ueadouny ||e ul uoleanpa jeyy Suunsul

‘adoung
SSOJOB SUOIINMISUl |euOIIEINPa Ul anSojelp |edn}jnNdJajul pue AUSISAIp ‘uoisnjoul ajowoud
0} pue SJUBPNIS JUBISIW JO SPIBU ISIDAIP dY3 SSaJppe 0} yJom Aay) se |auuostad uoliesnpa
Jaylo pue siayoea} dinba pue 1joddns 01 UOIBINPS Ul SJUBWIISIAUI JUBIIIUSIS JO UOISIAOIJ

‘9)qissod se Appinb se sa3unod 150y J1vyy
4O Sw3sAs uoileINpPa 3Y1 Ul yJom 01 wayl SuiAjiienb 01 malA e yum Juswdojanap |euolssajoud
snonunuod AJessadau pue sawwesSoud oeai-1sey Jo uoisinoud BY) ||Pm se ‘|auuostad
uoneodNpa Jaylo pue ‘siaydieasal ‘sojwiepede ‘siayoesl 998nyas Jo suonedyijenb ayl
40 uoiiu802aJ pue uoile}IPaJIdde 3yl Sulpnjoul ‘S3143UNOD 150y BY} Ul swasAs Joddns |edos
pue 13)4eW Jnoge| 9Y3 01 S3l|IWe) 419y} Se [|9M Se sjuesSiw pue s2a8nyaJ Jo ssa2e 3yl Sulnsug

239 |eJnyna ‘|eaidojoydAsd ‘ansindul| “8'a ‘spaau J1ay) 03 asuodsau ul suoddns Asessadau
118 yum papiroid pue uoneanpa aaisnpul Ayjenb ur papnjoul aue sjdoad SunoA pue uaipjiyd

4411

‘ot

=

3Jn13

Book Il - 63



~
Cumann na Meanmhdinteoiri, Eire A
A centt

~)
STI Association of Secondary Teachers, Ireland

TEACHING COUNCIL

Réamhra

I mi Aibredin 2022, thainig Comhairle Mhuinteoireachta nua ar an
bhféd ar feadh thréimhse ceithre bliana. Is mér an ondir ddinn
araon gur ainmnigh Coiste Seasta an ASTI sinn mar bhaill den
Chombhairle.

We are both acutely aware that the Teaching Council is a statutory
body that has an immense impact on the teaching profession and
we are very conscious of our responsibilities as members of the
Council.

New members are briefed on their roles and responsibilities and
the need to protect the public interest. There are strict rules around
the use of electronic devices for Teaching Council business and the
requirement for absolute confidentiality and data protection is
highlighted..

When the 37-member Council first met on 25t April, INTO
member, Michelle Keane, was appointed as Chairperson and TUI
member, Ann Mulcahy, became Deputy-Chairperson. These
positions rotate.

It’s been a steep learning curve for both of us, in terms of
understanding the work of the Council, how the different Council
committees and panels operate and the wide range of influence and
control that the Council can exert over our lives as registered
teachers.

The full 37-member Council meets every four to six weeks, but
each of the seven committees and three panels meets much more
often, usually once a month, at a minimum. The detailed work of
the Council is conducted by these committees and panels, and
reports on their work are presented at Council meetings.

New Director Appointed

Dr Lynn Ramsey has been appointed as Director of the Teaching
Council. She will take up her role on 15t February 2023.

Teacher Registration

116,208 teachers are currently on the Teaching Council register
and 54 staff members are employed.The following is the breakdown
between the different sectors. It is important to note that teachers
may be registered in more than one sector.

Route | Primary 53,771
Route 2 Post-Primary 48,636
Route 3 Further Education 17,372
Route 4 Other 1,465
Route 5 Student Teachers 1,226

At present, 5,500 teachers on average apply for registration every
year.We have been informed that registration will be completed
within 10 weeks for applicants who have supplied all the documents
requested.

Vetting
The vetting and re-vetting processes are continuing. Teachers are
given 5-6 months advance notice of re-vetting.

Route 5 - Student Teacher Registration

In December 2021, an amendment to the Registration Regulations
was signed into law, which enables student teachers who have
successfully completed the first two years of an accredited
undergraduate Initial Teacher Education programme in primary and
post-primary to apply for registration with the Teaching Council.
This is now commonly referred to as Route 5.

1,247 student teachers are currently registered under Route 5. A
further 1,059 applications for registration have been received and
are currently in process.

Conditional Registration
Teachers who have not fulfilled all the requirements for registration
may be registered with conditions.

Teachers granted conditional registration are given three years to
address any shortfalls, after which they can apply for an extension
if for some reason they have been unable to fulfil their conditions
during this period. Automatic emails/SMS are issued from the
database at 6,4,and 3 months in advance of conditions expiring. A
28-day notification is issued by tracked post to teachers who have
not engaged.

Tailored Registration Process for qualified Ukrainian
Teachers

In April 2022, the Council opened its tailored application and vetting
process for qualified Ukrainian teachers who hold temporary
protection status.To date, 168 applications for registration have
been received and 91 teachers have been registered - 85 post-
primary, 6 primary.Where documentation is complete, registration
is expected to take two weeks.

Information posters have been published in Ukrainian, Russian and
English for people who have arrived in Ireland from Ukraine.

Teacher Supply

New Curricular Subjects

Four new curricular subjects — Lithuanian, Mandarin Chinese, Polish
and Portuguese — became effective for Teaching Council registration
from ISt January 2023.

Registration Amendment

To assist with teacher supply challenges, the Teaching Council
introduced an amendment to the registration regulations and will
now accept applications for registration from primary and post-
primary teachers who have qualified outside of Ireland, but have
not completed the required period of induction in the country in
which they qualified. This will allow teachers who have qualified
outside of Ireland to apply for registration and complete their
induction here in Ireland, subject to meeting the eligibility and
qualification requirements. It will operate on a time-bound basis
from 22"d February 2023 to ISt February 2024.

Droichead

For the year 2022 / 2023, 1,737 NQTs from the Primary Sector
and 1,524 from the Post-primary Sector took part in the Droichead
process.

Fitness to Teach

Complaints
There are currently 25 live complaints at various points of
investigation before Council. Most cases do not move beyond the
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Investigating Committee, as it is decided that the teacher does not
have a case to answer.

Investigation
The Investigating Committee has | | members, seven of whom are
teachers. The Deputy Chairperson of the Council chairs the

Investigating Committee, in accordance with the Teaching Council
Act.

Disciplinary/Inquiry

The calendar of inquiries is available to view on the Teaching
Council website under Fitness to Teach.

Findings and Decisions are available to view on the website under
the same tab.

Points of interest
® Anyone can bring a complaint against a registered teacher

® The Investigating Committee can refuse complaints if local
procedures have not been exhausted, except where there are
good and sufficient reasons to proceed

® Information Booklets for Employers have issued to each school
in the country setting out the complaint and enquiry process

©® Student teachers registered under Route 5 are subject to Part
5 of the Teaching Council Act

® To date, four section 47 applications have been granted by the
High Court for the interim suspension of a teacher.

Féilte 2022

The annual FEILTE event, where the Teaching Council showcases
different elements of education, took place in the Helix in DCU on
ISt October 2022. It was a hybrid event, with the main speakers
live streamed. Declan Coyle from the Green Platform delivered the
keynote address.

Career Events 2022

The Council regularly attends career events throughout the
country to promote teaching as a profession. In 2022,
representatives of the Teaching Council attended 34 events,
including career fairs, open days, job expos and presentations,
including three in Belfast.

Data Breach

In December 2021, the Data Protection Commissioner (DPC)
imposed an administrative fine of €60,000 on the Teaching Council
after the personal data of 9,735 teachers was leaked in a phishing
scam. The Council did not appeal the DPCs decision and, in
November 2022, the fine was confirmed by the Dublin Circuit
Court.All those affected by the data breach were informed.

This relates to an historic event, going back a number of years and
the IT system has subsequently been updated to a more secure
standard.The security system on Council laptops is now very strict
and it is intended that no further breaches will take place.

Teacher Release

The continuing absence from the Council of a democratically
elected person and a highly-respected member of the ASTI , Niall
Duddy, due to the refusal of the Board of Management of his school
to release him to attend meetings of the Council is a very serious
matter. The ASTI has made numerous efforts to resolve this
impasse, and eventually Standing Committee brought the matter
into the public domain when it held a protest outside the school.
The Teaching Council has also endeavoured to resolve the matter.

The Teaching Council is a statutory body and Niall is a duly elected
member of the Council. His electorate consists of approximately
8,500 registered teachers across |3 counties in the Midlands/North
West region. It is vitally important that every voice is present at
meetings of Council committees and panels, especially when serious
decisions that can have a massive impact on a teacher’s life are being
taken and voted on. It is an appalling situation and cannot be allowed
to continue.

Efforts are continuing to get Niall released for Council meetings,
but this is a bigger issue than any individual and could potentially
affect other members of Council. Further legal advice is being
sought on possible pathways to resolve this issue.

It goes without saying that we all stand shoulder to shoulder in
solidarity with Niall.

Mar Chrioch

Taimid an-bhuioch de gach éinne a thacaionn go laidir linn san obair
ar an gCombhairle, go hairithe an fhoireann in ardoifig an ASTI agus
dibhse, na baill a chuireann bhur muinin ionainn chun ar ndualgaisi
a chomhlionadh ar an gComhairle Mhuinteoireachta.

Go raibh mile maith agaibh, a Chomhdhiil.

Eamon Dennehy & Anne Loughnane

Ainmnithe ag an ASTI mar bhaill den Chombhairle Mhuinteoireachta
2022-2026

Eanair 2023

BRITISH AND IRISH GROUP OF
TEACHER UNIONS

The Presidents and General Secretaries of the teacher unions
associated with BIGTU met on three occasions during 2022

Unions who participate in the BIGTU meetings are ASTI, TUI, INTO,
IFUT, Ulster Teachers’ Union, Scottish Secondary Teachers’ Union,
University and College Union (UK), Educational Institute of
Scotland, National Education Union (UK) and NASUWT (UK).

The BIGTU group of unions seeks to exchange information on
developments in their respective jurisdictions. A regular review of
the conditions of service of teachers in each of the jurisdictions is
undertaken.

A co-ordinated approach for meetings of Education International
and ETUCE is also sought.

The ETUCE mid-term conference took place in Liege from 5-7 July
2022. The programme focused primarily on education recovery
post-pandemic. The conference is further reported upon elsewhere
in this Annual Convention Handbook and Reports.

A significant BIGTU seminar on second-level examinations and
qualifications took place on 3rd October, 2022. ASTI was
represented by President, Miriam Duggan, General Secretary;
Kieran Christie and Assistant General secretary — Education/
Research, Moira Leyden

Key Points that emerged in common with colleagues
from the other jurisdictions from an Irish perspective
were as follows:
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Iry of service

a) Barriers to change

@ Historical and traditional background of systems
Fear of change, political courage,
Failure to listen to teachers
Teachers do not want to assess their own students
Lack of clear purpose of education and qualifications
The place of teacher professional judgement
Lack of time and ‘toxic’ bureaucracy for teachers
Lack of professional development
Parent and pupil expectations and outcomes

Transition to further and higher education

High stakes qualifications and teacher accountability

b) Post-Primary Curriculum, Assessment and
Qualifications

® National policy context — human capital critical

® EU 2030 — supporting job creation, economic growth and
social fairness

® Partnership model of policymaking

® School prime social function, extensive engagement — lots of
social actors, the teacher voice is marginalised

® One curriculum and Qualification body — no league tables

c) Issues raised in common with colleagues from the
other jurisdictions from an Irish perspective were as
follows:

® Reluctance to assess own students

Grade inflation and teacher judgement

Teacher accountability with continuous assessment
Parental views relate to their own children at that time
Teacher workload — moderation and verification processes
Support for teacher judgement

Role of Inspectorate and creating pressure

QOutcomes for students

RSTA

ASTI has an excellent relationship with the Retired Secondary
Teachers Association and supports their endeavours.

A meeting is scheduled annually between the Officers of ASTI and
the Officers of RSTA.This enables discussion of matters of mutual
interest.We met on 17t November 2022.

The topics discussed included how ASTI might support RSTA
communications with retired members, a Christmas Coffee
Morning, the continued support of ASTI for the concept of pension
parity, ASTI Retirement seminars.

One area on which ASTI has worked closely in recent years with
the RSTA has been ensuring that pension parity is maintained for
the duration the current pay agreement, Building Momentum. It was
noted that ASTI secured its continuance for the duration of the
extension of the agreement in 2023.

At time of going to print, arrangements are being put in place to
organise a Coffee Morning in ASTI Head Office in Spring 2023.

The RSTA is affiliated to the Alliance of Retired Public Servants.The
Alliance represents retired public servants in pension negotiations
with the Department of Public Expenditure and Reform.

ASTI provides an annual financial subvention to the RSTA.

AMNESTY INTERNATIONAL

The ASTI is a member of Amnesty International and responded to
various campaigns and issues as they arose during the year. The
major focus of the ASTI’s contribution is on teachers and education
personnel whose human rights have been abused or denied by
Governments.The ASTI sent letters of complaint to Heads of State
in a number of countries on behalf of teachers, who had been
harassed, detained, tortured and murdered by security forces.

AFFILIATIONS

The ASTI was affiliated to the following:
a) Irish Congress of Trade Unions
b) Coalition 2030
c) The People’s College
d) Education International and ETUCE (EU region of El)

e) Standing Committee on Teacher Education North and
South (SCoTENS)

f) AONTAS — National Adult Education Association
g) Educational Studies Association of Ireland

h) National Women’s Council of Ireland

i) Irish Labour History Society

j) National Adult Literacy Association

k) Amnesty International

I) National Irish Safety Organisation

m) The Children’s Rights Alliance

POLITICAL LOBBYING

The ASTl is a registered lobbyist and lobbies on behalf of members
on issues of concern to teachers.

The union engaged in lobbying activities in relation to a number of
issues in 2022, including:

® Investment in teaching and education
® Junior Cycle review

® Pay of post-2010 entrants to teaching
® Teachers’ working conditions

® Senior Cycle change
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Cost of PME

Resources for schools with Ukrainian students
Teachers’ pay

Covid-19 and second-level schools

Education (Student and Parent Charter) Bill 2019
Students with Special Education Needs
Restoration of guidance counselling services
Class size

Sustainable Development goals

Cost of living

Health Management Initiative for teachers

Assault leave

Support for Teaching Council Representatives

All lobbying activity co-ordinated or undertaken by ASTI Head
Office is reported to the Standards in Public Office Commission in
accordance with the Regulation of Lobbying Act 2015 (except
where an activity is exempted under the Act). The ASTI’s
submissions to the Standards in Public Office Commission can be
viewed at www.lobbying.ie.

MEETING WITH
MINISTER

An ASTI delegation met with the Minister for Education, Norma
Foley T.D. on Thursday 6th April, 2022.

ASTI representatives took the opportunity to raise the following
topics.
I.  Sectoral Bargaining issues — Pay and Conditions

There was discussion of the supply of data necessary to
enable decision making in a timely manner.
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Investment in Second-level education.

ASTI took the opportunity to emphasis the fact that
Investment in Education is the lowest as a percentage of GDP
in the OECD.

Covid-19 issues.
On-going issues were discussed.

Ukraine students’ provision.
ASTI asked that all necessary resources be provided to
accommodate Ukrainian Students in our schools.

Junior Cycle/Senior cycle concerns.

ASTI raised a number of concerns regarding the implementa-
tion of the Junior Cycle Framework and the review of Senior
Cycle. In particular, the issue of scheduling of Subject Learning
Assessment and Review meetings was discussed at length and
ASTI’s insistence that such meetings must be held in accor-
dance with the Appendix to the Joint Statement on Principles
and Implementation (July 2015) and Circular Letter
0015/2017.

Special Education

ASTI raised the concerns of members relating to the area of
Special Educational Provision. We complained the lack of
training, time and resources to implement the model and
indeed the practicality of doing so.

Integrated Workplace Health Management Project.
ASTI emphasised the need to support this project.

Parent and Student Charter

ASTI raised concerns about the forthcoming Parent and
Student Charter. In the interests of fairness and effectiveness,
the proposed legislation should ensure that an appropriate
balance is struck between sustaining teachers’ professionalism
and enabling more effective communication, engagement and
decision-making by all members of the school community.
The Parent and Student Charter should be a balanced universal
document to support the development of inclusive,
participatory and accountable communities in schools. We
stated that a normative culture is central to the concept of
education as a public good.The Charter should give effect to
structures which realise these principles for all members of
the school community and must reflect the work, worth and
professionalism of the teaching profession.
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EDUCATION

REPORT OF
EDUCATION COMMITTEE

Members of Committee: Edel Farrell (Chairperson), Richard Egan,
Ciaran Kavanagh, Niall Mahon, Deirdre Mac Donald, Geraldine
McLoughlin, Pauline Nagle, Siobhan O’Donovan, Sarah Withero,

AGS/ERO, Moira Leydon, provided the professional support for
the work of the Education Committee.

CURRICULUM REVIEW

Primary school curriculum

The Education Committee received a presentation on the draft
Primary Curriculum Framework from INTO Senior Official for
Education and Research, Ms Aoife Mullen. The Framework will
replace the 1999 primary curriculum.The draft Framework contains
a vision statement, principles, key competencies, curriculum areas
and subjects. Particular attention was paid to curriculum for sth
and 6t classes in terms of transition to second-level education.

Junior Cycle

The Education Committee reviewed reports from ASTI Subject
Representatives on a number of documents relating to junior
cycle curriculum including:

e Background Paper and proposed specification for Short
Course SPHE

e Report on consultation on draft Short Course for
History (Level 2)

e Review of early enactment of L1 and L2 specifications for
Gaeilge

SENIOR CYCLE

Senior cycle curriculum review

At each meeting the Education Committee discussed the
redevelopment of the senior cycle as set out by the Minister for
Education earlier in March. It examined several presentations made
to the Joint Oireachtas Committee on Education, Further and
Higher Education, Research, Innovation and Science on aspects of
in the senior cycle curriculum.

The Education Committee reviewed reports from ASTI Subject
Representatives and a number of documents relating to junior
cycle curriculum including:

® Background Paper and Brief for Development of Drama,
Theatre and Film Studies

e Background Paper and Brief for Development Climate
Action and Sustainable Development

e Transition Year Programme Development Group

e SEN/Level | and Level 2 Development Group

Other curriculum areas

The Education Committee reviewed reports from ASTI Subject
Representatives and a number of documents relating to junior cycle
curriculum including:

e Children in Detention and Care Curriculum Framework

e Traveller Culture and History Research Report

Educational disadvantage

The Education Committee examined in detail the report,
Responding to Educational Disadvantage in Ireland: A Review of
Literature, 1965-2020. Key findings:

Educational disadvantage manifests in fewer opportunities for
engagement in education, lower levels of participation in formal
education, and poorer educational outcomes. While complex
factors underpin educational deprivation, international research is
in broad agreement that economic deficiency and social isolation
contribute to underachievement at school which, in turn,
perpetuates the cycle of poverty. Notwithstanding the growth in
retention and participation rates in education over the past 55
years, the report stated that the continuance of poverty
demonstrates both the multidimensional aspect of socioeconomic
disadvantage and the requirement for greater interdepartmental
and community collaboration in its amelioration. The report also
draws attention to shortcomings in the official digital and
information technology strategy for schools shown up by COVID-
|19 — a time of sudden school and college closures, resulting in
virtual classrooms becoming a forum for learning.A wide variation
in response, throughout primary, post-primary and third-level
education suggests that, after 25 years of investment in digital
technology, the embedding of information and assistive technology
necessary for delivering lessons on line has not occurred.

Access to higher education

Noting that ASTI CEC had adopted a policy supporting open access
to higher education, the Education Committee continue its work
of developing a policy paper on wider questions of access to higher
education. It received a presentation on equity in access to higher
education from the Ms Caitriona Ryan, Head of Access Policy. It will
finalise its draft policy paper for submission to Standing Committee
in May.
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NATIONAL ACCESS PLAN:

A Strategic Action Plan for Equity of Access,
Participation and Success in Higher Education
2022-2028

Caitriona Ryan, Head of Access Policy

18 October 2022

HEAleHruﬂ.Th]‘ MTHORITY

NATIONAL
ACCESS PLAN

A STRATEGIC ACTION PLAN
FOR EQUITY OF ACCESS,
PARTICIPATION AND
SUCCESS IN HIGHER
EDUCATION 2022-2028

H EA HIGHER ETRICATION MITHORITY
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| oVERVIEW |

Consultative and Collaborative Approach

Ambition and Priority Groups

Strategic Student-Centred Goals

National Targets and Indicators for Evaluation

Implementation

HEA HIGHER! E[RICATICN MJITHORTTY

[Consultative and

Collaborative Approach]
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CONSULTATION

[Appnmcu 10 ]
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[ CONSULTATION PROCESS - STATISTICAL HIGHLIGHTS ]

150+ 50+ 20+ 250+
Attended the Students One-to-one People interacted
Mational Access attended the stakeholder with as part of the
Forum Student consultations process
Consultation

Event

| BREAKDOWN OF SUBMISSIONS |

Individuals
19% (23)
Higher
Education
Institutions
22%(27) Drganisations
e & Networks
50% (72)
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| KEY THEMES EMERGING |

=

[Ambition and Priority Groups]
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| AMBITION |

The ambition for our Higher Education system is:

“that the higher education student body entering, participating
and completing higher education, at all levels reflects the
diversity and social mix of Ireland’s population.

That our higher education institutions are inclusive environments
which support and foster student success and outcomes, equity
and diversity and are responsive to the needs of students and
wider communities.”

11

[PRIORITY GROUPS]

communities

12
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RECOGNITION OF INTERSECTIONALITY
AND IMPACT OF LIFE EXPERIENCES

Socioaeconamically
disadvantaged

[Strategic Student-Centred
Goals]
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[National Targets and
Indicators for Evaluation]
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| NATIONAL TARGETS FOR 2022 - 2028 |

New entrants from socioeconomically disadvantaged areas

Current transition rate between school and higher Target transition rate between school and higher
education education
42% 54%
New mature entrants from socioeconomically disadvantaged areas
Current % of mature new entrants from disadvantaged Target % of mature new entrants from disadvantaged
areas areas
(as a % of all disadvantaged new entrants) (as a % of all disadvantaged new entrants)
11% 20%
New entrants with a disability
Current % of students with a disability Target % of students with a disability
(as a % of all new entrants) (as a % of all new entrants)
12.4% 16%
New entrants from the Traveller community
Current number of Traveller new entrants Target number of Traveller new entrants
33 150
Current % of Traveller new entrants Target % of Traveller new entrants
(as a % of all new entrants) (as a % of all new entrants)
0.07% 0.32%

17

| KEY PERFORMANCE INDICATORS |

Nine performance indicators will be monitored in parallel with targets to assess progress and
trends over the period of this Strategic Action Plan.

Postgraduate study
among selected
priority groups

Part-time/flexible Further education
learners award holders

Entry to higher

Student diversity education from

across selected fields
of study

Students supported by

FSD

students attending
DEIS schools

Completion and

progression Graduate outcomes

Lone parents

18
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=

[Implementation]

19

| IMPLEMENTATION AND EVALUATION |

s IMplementation Structures

e Policy implementation led by DFHERIS

e System Performance Framework and Strategic Dialogue process
e Implementation Steering Group

e Annual work plan

e Annual Access Forum

Mid-Term Progress Review

Resourcing Implementation of the Strategic

Action Plan
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[Current Implementation
Initiatives]

* PATH Investment:
— Expansion of PATH 2 1916 Bursaries |

— Additional PATH 3 Funding |

 PATHStrand4
— PATH Strand 4 |

[ PATH Strand5
— PATH Strand 5 |

[ PATH Impact Assessment |
— PATH Impact Assessment |

* Additional SAF Funding

* Further Data Developments
* Laptop Scheme

* Changes to SUSI Student Grant Scheme

* Pathways from Further Education

Consultation on Strategic Framework for
Lifelong Guidance

The Education Committee contributed to the preparation of the
ASTI's submission to the national consultation on a Strategic
Framework for Lifelong Guidance. This consultation followed the
publication of the 2019 Indecon Report on Career Guidance. In
addition to highlighting both strengths and weaknesses in the
current guidance system across second level, third level and further
education and training, , the report recommended a new strategic
framework for lifelong guidance for all young people and adults. It
emphasised that guidance must provide a combination of
information, advice and counselling services that can enable learners
and potential learners to make better choices about their learning
pathways and career and life aspirations The role of guidance in
compensating and addressing poor social capital in understanding
a complex system is perhaps the most important public role for
the service.

See section in this handbook: Submissions.

Consultation on Literacy, Numeracy and
Digital Literacy Strategy

The Education Committee contributed to the preparation of the
ASTI’s submission to the national consultation on the second
National Literacy, Numeracy and Digital Literacy Strategy. This
strategy is being developed between Department of Education and
the Department of Children, Equality, Disability, Integration and
Youth. The Consultation Paper stated that the Government of
Ireland has an ambition that every child and young person in Ireland
should have the necessary literacy, numeracy and digital literacy
skills to fully participate in society. These skills are crucial to a
person’s ability to develop fully as an individual, to live a satisfying
and rewarding life and to participate fully in our society. Ireland has

become increasingly multilingual and multicultural, which is
evidenced by the recognition of Irish Sign Language (ISL) as a native
and independent language in 2017 and the diversity of languages
used in homes, while digital technology has become even more
widespread.

See section in this handbook: Submissions

Special Educational Needs

The Education Committee has decided to prepare an overview of
the implementation of the model of teacher resource allocation for
SEN students commenced in September 2017.Almost immediately
thereafter, concerns around key issues emerged for teachers.They
include lack of training for both classroom teachers and SET
teachers; lack of time for coordination of SEN Team; lack of clarity
as to responsibility for, and process of, preparation of Student
Support File; recent legislative developments, including the
Assessment of Needs process initiated following a legal judgement
in October 2021; processing of RACE applications and exemptions
from the study of Irish.The overview will consist of:

e Examination of post-2017 Departmental guidance and
documents on SEN, including NCSE, NEPS and HSE

e Examination of recent reports/articles on inclusion policy
for SEN

e Examination of policies of key stakeholder groups

e Examination of training available to second-level teachers,
including barriers to uptake, relevance, etc

e Submission of report to Standing Committee in June 2022

Education Committee will provide a report to Standing
Committee later in the year.
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SPECIAL EDUCATIONAL
NEEDS

Review of EPSEN Act 2004

The Minister for Education and the Minister of State with
responsibility for Special Education and Inclusion initiated a review
of the Education for Persons with Special Educational Needs
(EPSEN) Act 2004.The Working Group over-seeing the conduct of
this review is chaired by Emeritus Professor, Sheelagh Drudy. The
ASTI is represented on the Working Group by Assistant General
Secretary, Moira Leydon.

The review was initiated to ‘provide assurance that there is an
adequate legislative basis for the educational provision, both current
and planned, for children with special educational needs in order
to protect the interests of the children concerned and their families
and those of the state; to reflect best practice; to take into account
of policy and legislative developments.

The scope of the review is to:

e Focus on the status of EPSEN Act in respect of sections
that have and have not been commenced

e Take account of existing of policy advice, legislation / legal
judgments, existing research

e To progress toward meeting the obligations on the state
following its ratification in 2018 of the United Nations
Convention on the Rights of People with Disability
(UNCRPD)

The public consultation commenced in November 2022. The
purpose of the consultation is to ensure that the legislation is up-
to-date, fully operational, and reflective of the lived experiences of
students and families. The ASTI prepared a submission to this
review.

Assessment of Needs Process

All children/young people born on or after |5t june 2002 are eligible
to apply for an Assessment of Need (AON) under the Disability
Act (2005). However, this right was not being met and resulted in
litigation which led to a legal judgement in 2021. Following this
judgement, the NCSE is now legally obliged to assist the Assessment
Officer if requested, and is required to nominate a person with the
appropriate expertise to carry out an assessment of education
needs. If the HSE Assessment Officer forms the opinion that there
may be a need for an education service to be provided to an
applicant under Section 8 (3) of the Disability Act (2005), she/he
will request the NCSE to nominate a person with the appropriate
expertise to assist in carrying out the assessment of education
needs.

The education stakeholders continue to engage with the
Department of Education in relation to the AON process. In
response to their collective concerns, the Department of Education
and the National Council for Special Education (NCSE) issued the
following statement to the stakeholders in October 2022:

Following on from a court ruling in October 2021 there is now a
legal obligation on the education system to provide an assessment
of education needs as part of the HSE’s Assessment of Need
Process.

The Department and NCSE have worked intensively to ensure the
process put in place adheres to legal obligations arising from the
HSE’s AON process and is one that is rooted in existing good
practice in schools. The NCSE is obliged under the Disability Act
(2005) to nominate a person with appropriate expertise to carry
out the assessment of education needs. Where the child is enrolled
in a school EPSEN (2004) names the principal as the person the
NCSE should contact.

Identification of education needs is central to the way schools
provide for the inclusion and participation of all students and
provide an education which is appropriate to a student’s abilities
and needs.

In that regard, it is important to note that schools routinely identify
students’ needs. This aligns with the obligations on schools
arising from the Education Act 1998. They use a range of
assessment practices as part of the Continuum of Support process.
This is a problem-solving model of assessment and intervention
that enables schools to gather and analyse data about individual
pupil’s education needs, as well as for planning and review of
the progress of individual pupils. The Continuum of Support
framework enables the school to identify, address and review
progress in meeting the academic, social and emotional needs of
the pupil, as well as physical, sensory, language and communication
needs.

Schools have been provided with a range of resources to
ensure that the education needs of all students, including those
with a disability or other special education needs, are identified
and supported. The Department issued Guidelines for Primary
and Post Primary schools as to how they should identify
and provide for the special education and learning needs of
students (2017).

Information derived from the schools’ assessments in education are
recorded in a ‘Student Support File’. In line with best educational
practice, the Student Support file details a student’s education needs
as identified by the school. The information contained in the
Student Support File is used in completing the educational
component of the AON form which is returned to the HSE via the
NCSE.

The Department and the NCSE are conscious of the workload on
schools and on school leaders and, in that regard, an extensive
consultation process on the educational component of the AON
was undertaken prior to its introduction. This process involved
schools, advocacy groups, management bodies and unions. The
Department and NCSE worked with a small number of schools on
a draft of the documents required as part of the HSE’'s AON
process. The schools provided valuable feedback on the form and
guidance documents which was used to inform the documents
which have been issued to schools.

The Department and NCSE have put in place a suite of supports
to assist schools in completing the educational component of the
HSE’s AON process. These include a detailed guidance document,
a dedicated support-line, email support and a video.

In addition, the HSE have stated they anticipate an average of
6,000 AON applications annually. It is expected this will be
over approximately 4,000 schools. Based on these numbers,
the Department and NCSE are satisfied this process is
achievable for schools and will not be onerous. The Department
and NCSE will continue to provide support to schools as
needed.
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TEACHER EDUCATION

Oide — Supporting the Professional Learning of School
Leaders and Teachers

The Department of Education issued a letter to schools and
education stakeholders in January 2023 to advise of the
consolidation of existing teacher and curriculum support services.
Currently, there are four individual teacher education support
service for primary, post-primary and special schools; Centre for
School Leadership (CSL); Junior Cycle for Teachers (JCT); National
Induction Programme for Teachers (NIPT);  Professional
Development Service for Teachers (PDST).

In September 2023, a new integrated support service named Oide
will be established. The vision for Oide is to ‘support the
professional learning of teachers and school leaders in Ireland
through the development of high quality, innovative and responsive
professional learning that enables them to meet the educational
needs of all learners in a changing world’. The National Council for
Special Education will continue to provide dedicated support for
schools and teachers.

The Department of Education has convened a number of meetings
with the education stakeholders on this new service. ASTI is
represented by Assistant General Secretary/Education and
Research, Moira Leydon.

INTERNATIONAL EDUCATION
STUDIES

OECD Education at Glance 2022

Education at a Glance (EAG) is the annual statistical of the OECD
on the state of education around the world. It provides information
on the structures, finances/resources; impact of learning across
countries; teachers and education staff; and the organisation of
schools. The 2022 EAG Report focused on tertiary education,
looking at increased enrolments and associated benefits for
societies and individuals. A specific chapter was dedicated to the
COVID-19 crisis and the shift in education systems from crisis
management to recovery.

ASTI Press Release — October 2022:

OECD education report: Ireland in last place for
investment in second-level education

The OECD report Education at a Glance 2022 once again ranks
Ireland in last place out of 36 countries for investment in second-
level education as a percentage of gross domestic product (GDP).

In 2019, the year analysed in the OECD report, Ireland invested |%
of GDP in second-level education compared to the OECD and EU
averages of 1.9%.

Expenditure per second-level student was $10,383 compared to an
OECD average of $11,400 and an EU average of $11,673.

In 2019, total expenditure on primary, second-level and post
second-level non-tertiary education in Ireland was 2.3% of GDP,
lower than the OECD average of 3.4% and EU average of 3.2%.

Ireland’s young people at risk

“At a time of record high numbers of young people attending
second-level education in Ireland, schools are in urgent need of a
significant increase in funding,” said ASTI President Miriam Duggan.
“If we are serious about preparing all of our young people for life
and work in modern society we must catch up with our OECD
and EU counterparts. Smaller classes, improved buildings and IT
resources, and more guidance counsellors are key areas crying out
for urgent investment.”

High returns on investment in education

The OECD report emphasises the high returns of Government
investment in education for individuals and countries.VVorkers who
have upper second-level education earn significantly more than
those with below upper second-level education only. The report
also highlights the role of education in wellbeing, social tolerance
and global mindfulness — all critical in today’s world.

Pandemic lesson

“The report states that the Covid-19 pandemic demonstrated that
education attainment is one of the best protections against
economic risks. Investment in education is essential for preventing
the education system from future shocks, not least the current
economic uncertainty,” said Ms Duggan.

SENIOR CYCLE

Leaving Certificate Redevelopment

On 29th March, the Minister for Education announced her plans
for redevelopment of the Senior Cycle.

The standout measure is to change the final assessment procedure
to significantly reduce reliance on final examinations and introduce
teacher-based assessment components. The ASTI believes that
Senior Cycle change must protect the integrity of the examinations
and any changes must be built upon fairness for students and trust
in the system.

It is longstanding ASTIl policy that state examinations for
certification purposes are entirely externally assessed and this must
be retained in all aspects of the development of the Leaving
Certificate. Furthermore, it is essential that the mistakes made in
the introduction of the Framework for Junior Cycle in recent years,
which side-lined the voice of teachers, must not be repeated.

The ASTI acknowledges the retention of the existing broad subject
range and the addition of two new subjects. The continuation of
the successful Transition Year programme is welcome. Changes
announced to Leaving Cert pathways will offer improved
opportunities for students with special education needs.

However, it is clear that a vigorous campaign will be necessary to
secure crucial changes to the plan over the coming period.The ASTI
will be proactive in ensuring that the voice of teachers is heard and
has organised a number of events and plans a number of initiatives
in response to the Minister’s plan.

Annual Convention 2022 adopted the following motion:
URGENT MOTION I: LEAVING CERTIFICATE

That ASTI reaffirm its policy that members do not assess their students’
work for State Certification purposes. Moreover, ASTI commits to a
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comprehensive consultation process with members on all aspects of the
announcement on 29th March, 2022, by the Minister for Education,
regarding redevelopment of the Senior Cycle.

The ASTI Standing Committee drew up plans for a comprehensive
engagement and consultation process with members. over the
coming period of time which may include the following.

(2) Dedicated branch meetings if possible — single item agenda
September 2022

(b) Survey of ASTI members
(b) Seminar/ Education Conference

(a) Special Convention

A petition signed by as many ASTI members as possible would also
be considered in due course.

ASTI has met with the TUI with a view to developing a common
approach to the plan.

ASTl is also pursuing contacts with subject associations with a view
to developing common cause and approach to the Minister’s
proposals as appropriate.

In addition, the Central Executive Council of the AST| adopted the
following motion at its meeting in May 2022.

A) As the first priority in dealing with the Minister’s proposals on changes
to Senior Cycle, that the ASTI hold a Special CEC meeting in
September/October that would seek to:

I. promote a deeper understanding among CEC members of the
Minister’s proposals and why we need to resist some of them;

2. develop a set of positive proposals for the ASTI’s alternative vision
for the Senior Cycle.

B) That CEC elect a subcommittee to plan this Special CEC.

The work of this subcommittee prepared the agenda for a the
Special CEC held on 15th October 2022.

The meeting of the ASTI Central Executive Council was addressed
by Irish educationalist and Emeritus Professor of Education at
UCC, Aine Hyland who provided a summary of second-level
curriculum change in Ireland and also highlighted key research
pertinent to Senior Cycle change.The ASTI’s report of Professor
Hyland’s address can be accessed at www.asti.ie

The following motions were adopted.

Motion

At its meeting on October |5th 2022, the ASTI Central Executive
Council passed a number of motions in response to the Minister
for Education’s announcement on Senior Cycle redevelopment.

Motion

That the ASTI demands substantial consultation on the selection
criteria for and operation of Network Schools and clarification on
the exact nature of the role of students as co-constructors of the
curriculum and assessment arrangements.

Motion
ASTI affirms that Transition Year must remain a standalone
programme.

That the ASTI demands that the Easter and mid-term breaks and
weekends are not used for the sitting of any part of the state
examinations.

Motion

That the ASTI demands the provision of a programme of initial
teacher education and meaningful CPD prior to the introduction
of new subjects and revised Syllabi and specifications on the
Curriculum. Further, the ASTI demands that the full range of

syllabus documentation (including sample examination papers,
sample marking schemes and, if applicable, teacher’s notes) should
be officially published at the same time as the new syllabus.

Motion
ASTI emphatically rejects the proposal to hold paper | in English
and Irish at the end of 5th Year.

Moreover, at time of going to print, it is intended to debate the
following motions at the January 2023 meeting of CEC to further
enhance the policy platform of ASTI in response to the Minister’s
announcement.

Motion

That ASTI will strongly advise and support all members in Network
Schools to familiarise themselves with and adhere to union policy
on state examinations. The ASTI rejects the Ministers for
Educations’ proposals on teacher assessment; the assessment and
grading of the Leaving Certificate must remain the remit of the
State Examinations Commission as is currently practiced.

Motion

That ASTI rejects the proposal that the balance between written
and other assessment components be standardised across all
subjects. This balance should be developed through consultation,
including with subject development groups.

Motion
ASTI demands that the teacher union voice be central to all
discussions on Senior Cycle change.

Motion
That, the ASTI demands that any implementation plan for senior
cycle curriculum change address the need to reduce teacher
workload, provide adequate professional time, reduce class size,
invest in school facilities and protect the working conditions of
teachers.

Motion

That the ASTl insist on in-person CPD for LC change during normal
school tuition time, on Monday, Tuesday or Thursday in light of the
fact that many schools operate a half day Wednesday & Friday.

Joint ASTI/TUI Seminar

On Saturday 26th November, the ASTI and TUI jointly hosted a
seminar for activists and subject representatives in Athlone, entitled
‘Equity and Excellence for Al'.The purpose of the seminar was to
identify area of common cause and indeed difference in the context
of the Minister’s proposals.

An overview of Minister’s plan and future work of NCCA was
provided by both Union’s Education Officers and the discussion
the feedback was rich and intensive.

A further aim was to develop common understandings and
common approaches to the suite of actions proposed in the
Minister’s announcement of 29th March.

Itis felt that it is critically important that both unions can maximise
their political response to elements in her announcement. Both
unions representatives on NCCA will be on the ‘front-line’ of this
response as they will work on the Subject Development Groups
charged with revising/developing subjects including assessment
components.

Minister Foley’s plan for Senior Cycle Redevelopment,
announced on March 29th 2022, is set out below.

The redeveloped Senior Cycle will include the development of new
subjects and revised curricula for all existing subjects. These will

Book II - 82



Cumann na Meanmhuinteoiri, Eire

ASTI

Association of Secondary Teachers, Ireland

include a significant emphasis on additional assessment components
outside of the traditional final written exams.

The Minister has stated that the plan has been informed by the
Senior Cycle Review Advisory Report prepared by the National
Council for Curriculum and Assessment (NCCA).

Key excerpts from Minister Foley’s announcement:

® Introduction of new curricula for subjects across Senior Cycle,
updating subject content

o The introduction of new subjects, providing greater choice for
students to better reflect their range of interests and support the
development of a wider range of talents and skills. Two new subjects
— Drama, Film and Theatre Studies; and Climate Action and
Sustainable Development, will be ready for students in network
schools starting fifth year in 2024.

® Changing the final assessment procedure to significantly reduce
reliance on final examinations and introduce teacher-based
assessment components.

o As Leaving Certificate subjects are revised they will have assessment
components additional to the conventional written examination
worth 40% of the total marks; with the written examination worth
60% of the final score.

® The National Council for Curriculum and Assessment and SEC will
jointly research and define, in consultation with education partners,
how an SEC-externally moderated, school-based form of assessment
would operate.

® The initial tranche of new and revised subjects will be available in
September 2024, when students entering fifth year in network
schools will study updated subject curricula, with updated
assessment models in the optional subjects of Chemistry, Physics,
Biology and Business.

e leaving Certificate Established students entering Senior Cycle in
September 2023 will sit Paper | in English and Irish at the end of
fifth year.

e |tis intended that into the future Oral examinations and the Music
practical performance will take place during the first week of the
Easter break of 6th year as is the case this year.

o leaving Certificate Applied (LCA) students will have improved access
to Mathematics and Modern Foreign Languages from September
2022, broadening the options for LCA.

® A new qudlification will be introduced at level one and two on the
National Qualification framework to provide an appropriate level of
assessment to some students with special educational needs,
building on the equivalent programme at Junior Cycle level.

® A revised Transition Year programme will be established, and greater
access to Transition Year for all students will be encouraged.

A Senior Cycle Programme Delivery Board will be established which will
have responsibility for overseeing the achievement of actions forming
part of this suite of reforms.

A detailed implementation plan will be developed through ongoing
collaboration and co-creation and consultation with education partners,
including teachers, students, school leaders and parents.

Minister Foley has requested the NCCA to invite a selection of schools,
representative of the different types and sizes of schools, to become
“network schools”.

Network schools will be given the opportunity to participate at an early
stage in revised curriculum and assessment arrangements.These schools
will receive support through a variety of forms to enable their
participation.

Leaving Certificate Examinations 2023:

Following strong representations by the ASTI, the Music Practical
Performance Tests will be returned to within school term for
Leaving Certificate 2023. It was clear that the move to hold them
in 2022 during the Easter break simply didn’t work on either
educational or logistic grounds and reversion to the practice that
prevailed previously is a sound decision.

However, it is regrettable that the ASTI demand that the Oral
Examinations also be returned to within school term has not been
met.They are set to held over the Easter Holiday period for at least
one more year. This is neither a sound educational or logistical
decision. Students will again be enormously and intensively
stretched to perform across a range of subjects over a tight
timeframe.

ASTI has been assured by the State Examinations Commission that
holding the Oral examinations at Easter in 2023 does not indicate
the timing of these tests in perpetuity.The SEC have stated that the
holding of these examinations at Easter in 2023 is to allow for a
comprehensive evaluation of the arrangements outside of the
context of Covid.

SENIOR CYCLE CURRICULUM

Report on work of Sub-Committee established by May
CEC on senior cycle

Sub-Committee membership: Mark Walshe, John Conneely; James
Howley; Seamus Keane; Philip Synott; Eamon Dennehy, President;
Miriam Duggan, President Elect; Geraldine O’Brien,Vice President.
ASTI General Secretary, Kieran Christie, and Assistant General
Secretary/Education and Research, Moira Leydon provided profes-
sional support for the work of the Sub-Committee.

The Sub-Committee’s work included:

e Extensive analysis and discussion on wide range of literature
on curriculum change, critiques of models of curriculum design
including  Framework curriculums, assessment and
examinations in upper secondary education, teacher agency.

e Analysis of Minister’s redevelopment of senior cycle statement
of 29t March 2022

o Identify gaps in ASTI policy in relation to the |5 actions
contained in Minister’s statement

® Preparation and review of motions for Special CEC on senior
cycle

JUNIOR CYCLE

Junior Cycle Framework Implementation Committee:
The Junior Cycle Framework Implementation Committee should
meet quarterly to discuss relevant matters related to
Implementation. In 2022, no meetings were scheduled. ASTI
protested regarding this failure and at time of going to print, a
commitment to resume such meetings has been received.

The President, Vice President, General Secretary and Assistant
General Secretary: Education/Research represent ASTI at these
meetings.

ASTI raises several matters of concern with the Department of
Education and Skills at these meetings.
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These include the following:

Marking of Junior Cycle 2022

The provisions of relevant Circular Letters.

Continuous Professional Development.

Workload

Professional Time.

Recording of Classroom Based Assessments and Junior Cycle
Profile of Achievement

Subject reviews

Scheduling of JCT symposiums on Saturdays

Management Resource Hours — quantum of hours available -
the usefulness of hours not divisible by 40 minutes.

Longitudinal Study
Provision in Special Schools

Supports in smaller schools where there are very few post
holders

Time available for subjects.

Role of Junior Cycle Co-ordinator

Lack of external oral examinations

Time window for conducting Classroom Based Assessments
Issues related to sample papers issued by SEC.

Reporting Templates

Wellbeing

Subject Learning and Assessment Review meetings. (See
below)

Subject Learning and Assessment Review meetings:

The matter of scheduling of Subject Learning and Assessment
Review meetings in schools remains a big issue for ASTI. Some
schools continue to attempt to organise such meetings entirely
outside normal school tuition hours.

The Appendix to the Joint Statement on Principles and
Implementation (July 2015) and Circular Letters issued since then
state:

“The 40 minute professional time period provided within timetable
is available to teachers on the basis that they will use this time
flexibly including bundling time periods and carrying forward time
to facilitate professional collaboration. Teachers may also use the
time periods for individual planning, feedback or reporting activities
relating to Junior Cycle. In particular, time periods will need to be
bundled to facilitate Subject Learning and Assessment Review
(SLAR) meetings. Since professional collaboration meetings can
only be held when the relevant subject teachers can be present, a
limited number of meetings may need to draw on teachers’
bundled time to run beyond normal school tuition hours for some
of the duration of the meeting”

In addition, a further clarification relating to SLAR meetings was
provided by the Department of Education and Skills to ASTI in
December 2015. It stated as follows:

“The Department confirms that any attempt to impose the organisation
of SLAR meetings entirely outside school hours would contravene the
agreement. The intention is that SLAR meetings will be scheduled to
commence within the timetable, involving the inclusion of a normal
timetabled period. However, given the required duration, flexibility to run
beyond the normal school day for some of the duration of the meeting
is required. This flexibility is essential to the feasibility of organising SLAR
meetings.”

In May 2018 the ASTI Central Executive Council passed the
following motion.

“That CEC adopt the view that the current arrangement for SLAR
meetings, where a portion of all these meetings takes place outside
of school time, contravenes section 9.7 of the appendix to Joint
Statement on Principles and Implementation on Junior Cycle
reform.

Therefore, CEC adopt the view that section 9.7 means that all
SLAR meetings must be scheduled to start and end within normal
school tuition hours, and only a limited number may run over, and
issue a directive to members to comply.”

In November 2019, ASTI conducted a ballot of members on the
scheduling of Subject Learning and Assessment Review (SLAR) meetings.
ASTI members voted by 93% to 7% in favour of authorising Standing
Committee to issue the following directive to members.

ASTI Directive

In the context of section 9.7 of the Appendix to Joint Statement on
Principles and Implementation on Junior Cycle Reform, ASTI members
are hereby directed to only attend Subject Learning and Assessment
Review (SLAR) meetings on the basis that they must be scheduled to
start and end within normal school tuition hours, and only a limited
number may run beyond school tuition hours for some of the duration of
the meeting.

Notes:

All members are required to adhere to this directive. Where a
member of ASTI becomes aware that another member is in breach
of the above Directive, he/she should report this in writing to the
ASTIl General Secretary so that the matter may be formally
investigated by the union.

Breaches of the directive may result in union disciplinary sanction.

The purpose of this ASTI Directive is to ensure that all Subject
Learning and Assessment Review (SLAR) meetings are held in
accordance with the provisions of section 9.7 of the Appendix to
Joint Statement on Principles and Implementation on Junior Cycle Reform.

Unfortunately, the Department of Education and Skills have
continued to maintain that SLAR meetings should be held in
accordance with the three options set out in the Circular 76/2020
which provides as follows:

Schools should use one of the following options to organise SLAR
meetings, while noting the scope, in the context of Covid-19, to explore
digital technologies for the holding of these meetings:

Option A —

Schools may choose to maintain or implement a timetable having four
long days and one shorter day. - This timetable will facilitate SLAR and
other meetings relating to Junior Cycle to be held in the period following
the conclusion of tuition on the shorter day, or at another time that does
not impinge on student tuition time. - Schools will be required to maintain
the currently defined levels of student tuition time, i.e. 28 hours per week.
- Schools must not incur any additional costs through Substitution. -
Substitution and Supervision must not be used in facilitating SLAR
meetings. - A SLAR meeting will be a single meeting of approximately 2
hours duration.

Option B —

An agreement is reached at school level between teachers and
management that SLAR meetings will be held at a time suitable to the
teachers in the subject groups without impinging on tuition time. - Should
circumstances allow, a meeting, or portion thereof, may take place within
normal school tuition hours. - Schools will be required to maintain the
currently defined levels of student tuition time, i.e. 28 hours per week. -
Schools must not incur any additional costs through Substitution. -
Substitution and Supervision must not be used in facilitating SLAR
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meetings. - A SLAR meeting will be a single meeting of approximately 2
hours duration.

Option C —

The SLAR process will constitute 40 minutes of preparation time from
within a teacher’s professional time, and a collaborative portion of a
minimum of 80 minutes’ duration, the latter to be held as a single
meeting. - Once students have completed their CBA, their subject class
teacher will carry out a provisional assessment of the students’ learning
as developed and evidenced by the CBA process, based on the Features
of Quality. These provisional assessments may be modified in light of the
discussions that take place at the SLAR meeting. - In preparation for the
collaborative portion of the SLAR process, each teacher will identify one
sample of students’work for each descriptor, where feasible, for discussion
at the meeting. Each teacher will submit his/her samples to the Facilitator,
together with a brief note on each sample of students’ work showing
their reasons for their provisional assessment of the students’ work. This
will support all relevant teachers in reviewing the samples of students’
work in the preparatory phase. - The Facilitator will assemble and make
available the appropriate examples of student work and attached notes
supplied by the subject teachers some days prior to the commencement
of the collaborative portion of the SLAR process. - Teachers will use 40
minutes of their professional time to access this material, examine the
samples and attached notes, and familiarise themselves with their
content. - The balance of the SLAR process (a meeting of a minimum 80
minutes’ duration) will be held at a time suitable to the teachers in the
subject group, without impinging on student tuition time and without the
use of any substitution. - Schools will be required to maintain the currently
defined levels of student contact time, i.e. 28 hours per week. - Schools
must not incur any additional costs through Substitution. - Supervision
and Substitution must not be used in facilitating SLAR meetings.

ASTI members are required to adhere to the ASTI directive.

In June 2022, the Department of Education issued the following
letter to schools:

Letter to School Principal’s June 2022
Dear Principal,

This note is intended to provide a reminder on arrangements and tasks
required for uploading and completion of Junior Cycle Profiles of
Achievement (JCPA).You are asked to bring its contents to the attention
of your teaching staff involved in Junior Cycle provision.

Holding of SLAR meetings

As you know, as part of the Framework for Junior Cycle (2015) the
reporting process at Junior Cycle culminates in the award of the JCPA to
students. The JCPA was awarded for the first time to students who
completed their Junior Cycle in 2017 and reports on student achievement
across a broad range of areas of learning in Junior Cycle. The JCPA,
alongside other reporting arrangements in Junior Cycle, offers
students/teachers/parents/guardians a clear, broad picture of a child’s
learning journey over the three years of Junior Cycle.

A key aspect of reporting in the JCPA is reporting on Classroom-Based
Assessments (CBAs) in subjects and short courses. CBAs are best
described as the occasions when the teacher assesses the students using
the specific tasks set out in the subject or short course specification.
Teachers’ judgement on students’work in relation to CBAs is provisionally
recorded, at which point the Subject Learning and Assessment Review
(SLAR) process is initiated.

SLAR meetings play a key role in developing a collegial professional
culture and building up expertise about the judgements that teachers
make about student achievement.At these meetings, teachers share and

discuss representative samples of students’ work and build a common
understanding about the quality of their students’ learning. The SLAR
meeting should take place no more than a month after completion of
the CBA and should last in total approximately two hours.

Following the SLAR meeting each individual teacher re-considers the
judgement they had made of their student’s work, based on the outcomes
of the meeting, and where necessary makes the appropriate adjustments
to the level of achievement awarded to the work.The descriptors awarded
are used in reporting progress and achievement to parents and students
as part of the school’s reporting procedures and through the JCPA via
uploading to the Post Primary Online Database (PPOD). Only those
descriptors which have been subject to the SLAR process may be
uploaded to PPOD. It is highly desirable to upload descriptors to PPOD
in the same school year as CBAs take place in order that PPOD contains
accurate and complete data and uploading must take place prior to the
issuing of the JCPA to students in the school year following third year in
order that a students’ JCPA accurately reflects their achievement and
learning throughout their time at Junior Cycle.

The scheduling of CBAs and associated SLAR meetings is a matter for
the management of the school, in liaison with subject departments. In
order to ensure effective SLAR meetings, it is recommended that the
timing of the completion of CBAs and SLAR meetings remain as close
together as the situation in specific school contexts allows.

Because of the importance of these two complementary functions —
building a common understanding of standards and teachers’ professional
development — a portion of the professional time (non-class contact time)
provided within the teacher’s contract is devoted to SLAR meetings.

Given the particular circumstances that arise from COVID-19 in the
current school year, there are flexibilities built into the CBA and SLAR
process this year to allow schools to overcome any scheduling difficulties
which may arise.The use of digital platforms as a method of transacting
SLAR meetings has also been introduced for this academic year in order
to overcome any difficulties schools may encounter in holding in person
SLAR meetings, particularly in relation to the impact of COVID-19. It is
acknowledged that certain aspects of the SLAR process cannot be
transacted online such as meetings involving the physical examination of
artefacts.

Schools must use one of the three options outlined in Circular Letter
59/20211 to organise SLAR meetings, while noting the scope, in the
context of Covid-19, to explore digital technologies for the holding of these
meetings. Further details on SLAR meetings can be found in Circular
Letter 59/2021 and Circular Letter 17/2020.

In facilitating SLAR meetings, schools: must ensure that the currently
defined levels of student contact time (28 hours per week) are
maintained; must not incur additional costs though substitution and; must
not use supervision and substitution.

Uploading finalised CBA assessments

Subsequent to the holding of a SLAR meeting, teachers should consider
the provisional assessment of their students’ work and where necessary
make adjustments to their provisional assessments. These finalised CBA
assessments should then be uploaded to PPOD either directly or via the
school’s content management system. CBA assessments must not be
uploaded prior to the completion of the SLAR process. To the greatest
extent possible, it is highly preferable that these assessments are
uploaded during the school year in which they take place.

Monitoring

The uploading of finalised CBA assessments to PPOD are to be actively
monitored by the Department of Education. Should it become apparent
that there are issues for particular schools in completing this task the
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Department will, from the beginning of the next school year, make contact
with those schools to ensure that this task across all subject areas and
for all students is completed.

I Circular 29/202 | - Arrangements for the implementation of the Framework for

Junior Cycle with particular reference to the school year 2021/22. 2 Circular
1712020 - Guidance on the Junior Cycle Subject Learning and Assessment Review
Process

Allocation of professional and management resource hours

The Framework for Junior Cycle 2015 recognises that teachers need
professional time to engage in a range of professional collaborative
activities, a proportion of which will involve collaboration with teaching
colleagues, to support teaching, learning, assessment and reporting. This
time will facilitate teachers engaging, as necessary, with a range of
professional and collaborative activities, namely:

I. Whole-school professional activities to support the Junior Cycle

2. Individual teacher and subject department professional activities,
including activities related to formative assessment, feedback,
reporting and inputs being compiled for the JCPA

3. Attendance at Subject Learning and Assessment Review meetings

4. Preparation for, and overseeing the outcomes of Subject Learning
and Assessment Review meetings

5. Administration of the Assessment Tasks in classrooms.This will not
be required for academic year 2021/22.

The provision of individual professional time for teachers reflects the
commitment under the Framework for Junior Cycle 2015 to provide such
support to allow teachers engage in professional collaborative activities
to support teaching, learning and assessment.

In addition to the 22 hours of professional time allocated within the
timetable for each fulltime teacher from 2017/18 onwards, a further
two hours will be allocated by school management to a teacher on a
rotational basis for the preparation and co-ordination of each SLAR
meeting for an individual subject or short course, including providing
confirmation to school management that the meeting has taken place
and descriptors awarded and reported.The two-hour allocation may be
facilitated through the provision of additional paid substitution hours to
the school — not within the Supervision and Substitution scheme.

In recognition of the fact that the introduction of the Framework for Junior
Cycle 2015 has implications for school leaders, extra hours were
allocated to schools (via substitution) with effect from 2016 on an interim
basis pending the restoration of leadership posts in schools, to help with
the facilitation of this additional work.

The allocation for the academic year 2021/22 is set out as follows:
Enrolment Weekly Management Resource Hours
700+ 2 hours
600-699 2 hours 40 mins
400-599 2 hours

Existing pro-rata arrangements for partial implementation will apply.

Schools receive these additional resources on the basis that their Junior
Cycle students have access to teaching, learning and assessment
practices, including the holding of SLAR meetings, in line with the
Framework for Junior Cycle 2015 and the associated specifications
designed by the NCCA and approved by the Minister, including all
assessment arrangements set out in Junior Cycle circulars.

While these management resource hours were due to lapse at the end
of the 202 1/22 school year, the Department has decided, on an interim
basis, to continue to allocate these hours under the same allocation model
for the school year 2022/23. However, where through the monitoring
mechanism deployed by the Department in the 2022/23 school year,

the uploading of all CBA assessments to PPOD has not taken place
without due cause, these hours will be withdrawn at the end of 2022.

CAP Unit 01 June 2022

In December 2022, Information Note TC 001 1/2022 was issued to
schools. It stated as follows:

Information Note TC 0011/2022

To: Boards of Management, Principal Teachers and Teaching
Staff of Post-Primary Schools, Special Schools and Chief
Executives of ETBs

Information Note

Updates on the implementation of the Framework for Junior
Cycle with particular reference to the school year 2022/23.To
be read in conjunction with Circular 0059/2021.

Purpose of this note

This information note, to be read in conjunction with Circular
0059/202 1,Arrangements for the implementation of the Framework for
Junior Cycle with particular reference to the school year 2021/22,
supersedes aspects of that circular and sets out updates in Junior Cycle
implementation for school year 2022/23.

Boards of Management, Principal teachers of all post-primary schools,
special schools, and the Chief Executives (CE) of all Education and
Training Boards (ETBs) are asked to ensure that this note is brought to
the immediate attention of all teachers. In addition, Boards of
Management are also requested to ensure that parents/guardians and
students are advised of the relevant elements of this note.

Curriculum Updates

® Schools are required to provide a programme of 400 hours of
Wellbeing for students starting first-year September 2022. The
NCCA Junior Cycle Wellbeing Guidelines (2021) aim to support
schools in planning and developing a coherent Wellbeing programme
that builds on the understandings, practices and curricula for
Wellbeing already existing in schools.

® In planning their Wellbeing programme, schools are reminded that
from September 2022 onwards, the use of the Junior Certificate
syllabuses for SPHE and CSPE should be discontinued. Further
information on this can be found in section 2.4 of Circular
0059/2021.

® In addition to programmes of study in PE, SPHE and CSPE schools
may also choose to include other areas in their provision for
Wellbeing, with examples set out in the NCCA Junior Cycle Wellbeing
Guidelines. Further information is available in Section 2.6 of Circular
0059/2021.

e The NCCA has finalised a 135-hour programme for Physical
Education (PE), which will be implemented in schools in September
2023. Further information on this can be found in section 2.4 of
Circular 0059/2021.

e |t is not appropriate to use resources or materials produced or
funded by the alcohol industry for education and awareness on
alcohol in schools, or for teachers to attend, in their professional
capacity, associated training which may be offered by organisations
funded by the alcohol industry. Correspondence on this matter issued
to Principals on 9 December 2022.

Assessment Updates

o Adjustments were made to assessment arrangements for the
2022/2023 academic year and published in September 2022 in
the document Assessment Arrangements for Junior Cycle and
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Leaving Certificate Examinations 2023

o Adjustments were made to the Classroom-Based Assessments
(CBAs) arrangements and published in_Revised arrangements for
the completion of Classroom Based Assessments (CBAs) for students
in third year and second year in 2022/2023

o Students in 3'd year in the school year 2022/23 will not be required
to complete Assessment Tasks (ATs) in the relevant subjects.

Management Resource Hours

® In recognition of the fact that the introduction of the Framework for
Junior Cycle 2015 has implications for school leaders, extra hours
were allocated to schools (via substitution) with effect from 2016
on an interim basis pending the restoration of leadership posts in
schools, to help with the facilitation of this additional work.

® Schools receive these additional resources on the basis that their
Junior Cycle students have access to teaching, learning and
assessment practices, including the holding of Subject, Learning And
Review (SLAR) meetings, in line with the Framework for Junior Cycle
2015 and the associated specifications designed by the NCCA and
approved by the Minister, including all assessment arrangements set
out in Junior Cycle circulars.

o While these management resource hours were due to lapse at the
end of the 2021/22 school year, the Department decided, on an
interim basis, to continue to allocate these hours under the same
allocation model for the school year 2022/23.

e However, as laid out in the letter reminding Principals of the
arrangements and tasks required for uploading and completion of
Junior Cycle Profiles of Achievement (JCPAs), sent to schools on |
June 2022, the uploading of finalised CBA assessments to PPOD for
inclusion in students’ JCPAs is being actively monitored by the
Department of Education.

o The Department has established a dedicated email account
CBAUPLOADS@education.gov.ie, to allow school Principals to advise
the Department of particular issues in their school in relation to the
finalisation of CBA assessments for uploading to PPOD.

e Further information on Management Resource Hours can be found
in section 4.5 of Circular 0059/2021.

Reporting Updates

o Wellbeing programmes will be reported on in their own separate
area of the JCPA for the first time in the 2022 JCPA, applying to
students who completed 3" d year in the 2021/2022 school year.

® Reporting on student achievement in CSPE, SPHE and PE short
courses will be facilitated by the use of the descriptors which have
already been developed and reflect the appropriate language of
learning.

® Due to technical constraints, it is not possible to reflect subject
descriptors for the old Junior Certificate syllabi in the Wellbeing
section of the 2022 JCPA. As a result, schools which provided the
Junior Certificate syllabi in CSPE, SPHE and/or PE to students will
have to reflect their students’ achievements in these areas of learning
via the free text box entitled ‘Other Areas of Wellbeing’. Suggested
text has been developed and provided to schools for this purpose.
Students who studied the Junior Cycle short courses are not affected
by this issue.

e Further details concerning wellbeing reporting, including the
suggested text referred to above, are available in the letter sent to
school Principals outlining arrangements for reporting on wellbeing
areas of learning in the JCPA for 2022 on 25 May 2022.

® The JCPA production process will open as soon as is feasible in the
New Year. Further information in relation to the production process
will issue at that time along with this year’s JCPA Handbook.

Ongoing Review of Junior Cycle Implementation

o The NCCA is undertaking early enactment reviews on the
implementation of Junior Cycle specifications in a number of subject
areas.

® The University of Limerick has been commissioned by the NCCA to
conduct a research study - Exploring the implementation and impact
of the Framework for Junior Cycle in post-primary schools.

o A first report from this longitudinal study was published in October
2022.

e |t is expected that this research, which began in late 2020, will
continue until 2024.

® Both reviews aim to capture the views of students, teachers and
stakeholders to provide insights and learnings that can inform the
ongoing implementation of the Framework for Junior Cycle.

Issued by: Curriculum and Assessment Policy Unit
Date Issued: 20 December 2022

Exploring the implementation and impact of the Junior
Cycle Framework (JCF) in post-primary schools - A study
being conducted by a team of researchers from University
of Limerick together with international advisors with
expertise in curriculum research.

This four year study aims to explore the implementation and
impact of the Junior Cycle Framework (JCF) in post-primary
schools in Ireland. As a longitudinal study, the experiences of
schools will be explored over a period of four years, in order to
capture the complexity, challenges and successes in enacting the
JCFE

An Introductory report (Initial perspectives on implementation,
outcomes, and impact) was published on 27t October, 2022. It
can be accessed here:

https://researchrepository.ul.ie/articles/report/Exploring_the_intr
oduction_of_the_Framework_for_Junior_Cycle_A_longitudi-
nal_study_Introductory_report_|Initial_perspectives_on_imple-
mentation_outcomes_and_impact_/19819909

ASTI declared no confidence in Junior Cycle research
project

During 2022,ASTI engaged in correspondence with the University
of Limerick, the NCCA and the Minister for Education, setting out
concerns it has regarding a perceived conflict of interest.

In October 2022, Standing Committee reviewed a range of corre-
spondence between the ASTI and relevant parties over several
months in which the ASTI expressed its disquiet about a perceived
conflict of interest concerning the independence of the Junior
Cycle National Project: Exploring the implementation and impact
of the Junior Cycle Framework in post-primary schools, commis-
sioned by the NCCA and being conducted under the auspices of
the University of Limerick.

The ASTI’s concerns centre on the role of the one of the research
team member’s previous co-option by the NCCA as one of its two
representatives on a Junior Cycle Subject Development Group.
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The ASTI holds this individual in the highest regard. His integrity
and professionalism are unquestionable. Ordinarily he would be an
ideal person to conduct the research in question. However, the
ASTI perceives a conflict of interest arising from his prior role.

The research group member was involved in drafting a Junior
Cycle subject specification and, as such, played an important role
in the design of a significant component of the Junior Cycle
Framework. In the ASTI’s view, circumstances exist where it could
be perceived that there is a conflict of interest arising from him
assisting University of Limerick with its independent research on
behalf of the NCCA.

The ASTI wishes to ensure that the University of Limerick study
will be recognised as an entirely independent undertaking, without
any perception of conflict of interest.

Accordingly,a motion of no confidence in the research project was
adopted.

The ASTI will be advising its members not to co-operate with the
project any further.

ASTl members must have absolute trust and confidence in all
aspects of research that impinges on the work they do and
particularly research that seeks to convey the views of teachers to
the NCCA.

SCoTENS

SCoTENS — Standing Conference of Teacher Educators, North and
South is a network of 38 colleges of education, university education
departments, teaching councils, curriculum councils, education trade
unions and education centres on the island of Ireland with a
responsibility for and interest in teacher education. SCOTENS was
established in 2003 to create a space for teacher educators — North
and South — to come together and discuss issues of common
interest,and explore ways of co-operating. The four teacher unions
share representation on a rotational basis on the Steering
Committee for SCoTENS. ASTI is currently the union
representative and is represented by Assistant General Secretary,
Moira Leydon.

The SCoTENS annual conference is a key fixture in the education
calendar on the island of Ireland.The annual SCoTENS conference
provides a forum where teacher educators across the island of
Ireland can engage in open, critical and constructive analysis of
current issues in education with a view to promoting a collaborative
response to these issues. The 2022 annual SCOTENS conference
theme was “Reflecting, Reconnecting and Re-Engaging with the
Core Purpose(s) of Education”. ASTI is represented at the
Conference by the Deputy General Secretary, Diarmaid de Paor
and Assistant General Secretary, Moira Leydon.

The SCoTENS Seed Funding Programme promotes and funds a
range of research-based initiatives with a view to establishing
sustainable North-South partnerships and projects.

The North/South Student Teacher Exchange project, brings student
teachers from Dublin to do a key part of their assessed teaching
practice in Belfast schools, and Belfast student teachers to do the
same in Dublin. Its membership is open to all Higher Education
Institutions (HEls) that offer programmes of Initial Teacher
Education (ITE).

EDUCATION DISADVANTAGE

DEIS

DEIS — Delivering Equality of Opportunity in Schools - is the
Department’s main policy initiative aimed at tackling educational
disadvantage in primary and post primary schools. DEIS Plan 2017
sets 5 key goals:

e implementation of a more robust and responsive assessment

framework for the identification of schools and effective
resource allocation;

® improve learning experiences and outcomes for pupils in DEIS
Schools;

e improve the capacity of schools leaders and teachers to
engage, plan and deploy resources to their best advantage;

e support and foster best practice through inter-agency
collaboration;

o support the work of schools by providing research,

® information, evaluation and feedback.

2. Representation at the Advisory Group

The Plan included an Advisory Group to engage the stakeholders
in an annual consultation process. In June 2022, 27 attendees
attended the meeting of the Advisory Group including DES Officials,
officials from other Government Departments, the Educational
Research Centre, Teacher Unions and School Management Bodies.
Assistant General Secretary, Moira Leydon, represents the ASTI on
the Advisory Group. The focus of the discussions included:

QI.What areas of DEIS do you consider future evaluation work should
focus on and why?
e Urban vs Rural context e.g. teaching principals; teacher
retention
e HSCL and SCP

o Inter-Departmental and inter-agency approaches; funding
streams

e Parental empowerment and impact of DEIS
e CPD (how well its being engaged with and perceived barriers)

e Transitions and tracking between pre-school and school
enrolment databases e.g. DEIS Primary to Non DEIS post-
primary and visa versa

e |mpact of homelessness

Q2.What is working well and what needs to be improved upon in the
way the Department allocates resources to address educational
disadvantage in primary and post-primary schools?

Working well:

Maintain and improving the teacher ratio — key to success
HSCL scheme

School meals

DEIS schools role in creating a community approach “hub”
e.g. welfare, housing co-locations with schools

o NEPS

Needs to be improved upon

e DEIS schools multi-disciplinary teams such as guidance
counsellors should be well resourced.
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® Inclusion supports

e Networking between DEIS schools especially after the newest
expansion

e Alignment of services
® |Increased counselling support

® School buildings to be made available during the school breaks
e.g. Summer

NATIONAL COUNCIL FOR
CURRICULUM AND ASSESSMENT

INTRODUCTION

The Council is a representative structure. The membership is
determined by the Minister for Education. The 26- member
council comprises of nominees of the partners in education,
industry and trade union interests, parents and student
organisations and one nominee each of the Minster for Education
and the Minister for Children and Youth Affairs. The current
Council was appointed by the Minister to take up positions on
the Council from March 15t 2022 and is scheduled to run until
28 February 2026. The Council was expanded to the current
26 members when the Minister co-opted a member of
the Irish Second Level Students Union on to the Council early
in 2022.

The NCCA is the statuary advisory body to the Minister of
Education. Its remit is to advise the Minister on curriculum and
assessment from early childhood to the end of second level.

The focus of this of this report from the Council is the main
developments at Second Level over the past year with continued
emphasis on the role out of Junior Cycle and the review of Senior
Cycle.The first meeting of this Council took place in the April 2022.
The ASTI representatives on Council are: Deirdre Mac Donald and
Ed Byrne.

It is worth noting that at the December meeting of the Council the
report on the new primary school curriculum was agreed and has
now been sent to the Minister for Education. The primary school
curriculum has a direct knock-on effect on the post primary
curriculum.

It is interesting to note that several of the issues of concern around
education for post primary school teachers are shared with their
primary school teaching colleagues; curriculum overload, workload
for teachers, equity, lack of resources, increased bureaucracy,
increased role expectations.

In response to the ASTI expressing dissatisfaction about the
appointment of chairpersons to development groups, Council was
informed that for new development groups, names of suitable
candidates may be submitted to the NCCA executive, to take up
these positions.Therefore, it is important that the ASTI be proactive
in forwarding names of people we consider suitable to fill these
roles as they arise.

Discussions have taken place around the role of the NCCA, it is
considered very important that it is an independent body, its role
is to give independent advice to the Minister. It is vital that the
organisation does not allow itself to become the fall guy when

ministers decide not to take the advice of the Council. This
emphasises the importance of rigor, evidence, consultation in its
work and building trust with the education partners. The
organisation must be transparent and inclusive in all its processes.
These views were expressed by the ASTI nominees and supported
by other Council members.

A request was made that Council members and relevant
organisations be notified when consultations went live, as this would
facilitate communication and increase involvement in the
consultation process.

Meetings

The meetings returned to face to face early in 2022 with some
members wishing initially to remain in the virtual space.The return
to corporeal meetings is welcome, allowing for more robust
exchanges and debate. The union voice at these meetings, while
exercised, seldom gains support and, on occasions, when a vote is
forced the outcome is the nominees of the second level teacher
unions against the rest. There were seven meetings of council in
2022 the meetings took place on April 7th, May 12t and I3th,June
I6th, September 22nd, November 8th and 9th and December Bth.
The new Chair of the Council is the former Secretary General of
the Department of Education Séan O Foghld. Mr O Foghll will chair
his first council meeting on February 9th 2023.

The Members of Council
Séan O Foghla
Teresa Hagan

Sheila Garrity

Chairperson

Minister of Education nominee
Minister of Children and Youth Affairs
nominee

Michael Redmond JMB/ Deputy Chairperson

Patricia Gordon JMB

Marian Ni Chéileachair INTO

Joe McKeown INTO/Deputy Chairperson

Carmel Browne INTO
Anne McHugh ETBi
Rory D’Arcy CPSMA
Finn O Murchu NABMSE
Joyce Purdue CIBE
Deirdre Ni Mhurchu IFUT
Claire McGee IBEC
Brian Tubbert ICTU
Caitlin Faye-Maniti ISSU
Denis Ring ACCS

Clare Downey
Martin O Shea
Edel Ni Chorrain

NPC-Primary
NPC-Post Primary
Foras na Gaeilge

Elaine Sheridan SEC
Orlaith O’Connor DoE
Deirdre Mac Donald ASTI
Ed Byrne ASTI
David Duffy TUI
Liz Farrell TUl

JUNIOR CYCLE

The investigation into the junior cycle reforms by the team from
the University of Limerick (UL) is ongoing despite major concerns
expressed by the ASTI. The ASTI have written to the NCCA
expressing their concerns about some members of the UL team
having earlier worked on some subject development groups as
representatives for NCCA. This the union believes is a clear case
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of a conflict of interest. The NCCA Council and the Minister are
unconcerned and do not believe a conflict of interest has occurred.
The union has instructed members in schools to no longer engage
with the process. The UL team has produced an interim report
which teachers should read but with the knowledge that a conflict
of interest may have occurred.This June 2022 saw many of the new
reformed courses examined for the first time with the welcome
return of the SEC Junior Cert Exams. Members concerns were
expressed at council, areas such as the late release of the results,
lack of exam samples released in a timely fashion, the continued
lack of depth of treatment in the Framework, the absence of higher
and ordinary levels in all but three subjects, the very small numbers
attaining a distinction grade and the span of particular grade
divisions.The NCCA seem to be taking the let’s wait and see what
the UL investigation tells us. The mantra is everything must be
evidence based.

There was a Junior Cycle Gaeilge early enactment report, this was
a well written report by Colm Mac Gearailt and Padraig O Dubhair,
the report highlighted many of the frustrations that teachers in the
classroom are experiencing. Areas highlighted included lack of an
externally evaluated oral, the absence of a foundation level, an over
emphasis on literature and the fact that both CBAs were in third
year.The report did include some next steps which all the second
level teacher union nominees on council felt did not go far enough
considering the strength of the findings, however they did not
receive any support when suggesting more action particularly
around the provision of an oral component. The report on next
steps was sent back to the Junior Cycle Board of Studies but
support for immediate action was not forthcoming; however the
Board did agree to review when more evidence was collated.

The new Junior cycle Social, Personal and Health Education (SPHE)
course is almost complete and should be ready for publication
before this report is printed. A great deal of time and effort
has gone into the report which has become the focus of some
religious groups. The over emphasis on a rather small part of the
overall report by these groups has made its completion difficult
however those working on and presenting the report are to be
commended.

There has also been work on Learning | and Learning 2
programmes.This does allow for more of the students with Special
Educational Needs access to a fuller curriculum, an example of the
is the new History short course designed for LI and L2 learners.

The Junior Cycle UL report even without our support is likely to
have a major influence on the evolution of the Departments
thinking and that of the Ministers with regards to the future of the
Junior Cycle.Though the Minister has form when it comes to solo
runs.

SENIOR CYCLE

On March 29th,, prior to the new Council meeting, the Minister
for Education, Norma Foley, announced her plan for redevelopment
of Senior Cycle education, which has been titled Equity and
Excellence for All. These proposals differ from the NCCA Senior
Cycle Review Advisory Report in several significant ways. Most
importantly:
® introduction of new curricula (syllabi) for subjects across
Senior Cycle
® introduction of two new subjects, Drama, Film and Theatre
and Climate Action and Sustainable Development — in
network schools for the school year 2024/25

® revised Leaving Certificate subjects to have an additional
assessment component worth 40% of the total mark, the
written examination worth 60%

® English and Irish Paper | to be sat at the end of fifth year
from 2024

® oral examinations and music practical examinations to take
place first week of the Easter break in gth year from Easter
2023.

From September 2023 fifth year students may access the Leaving
Certificate Vocational Programme (LCVP) without subject-specific
criteria.This revision is welcomed by those involved in post primary
education in schools and at Council.

The ASTI at Council continues, as it did at the previous Council, to
advise, advocate and argue in line with ASTI education and
assessment policy. This will continue as the redevelopment of the
Senior Cycle progresses. The importance of knowledge and rigor
in all curricular matters are sought and the issue of conducive
conditions for the implementation of new syllabi/specifications are
raised. The latter includes the fact that post primary education
comes in last place in the OECD review of investment in education
as a percentage of GDP — 36th out of 36 countries (OECD,
Education at a Glance).The issue of a sustainable workforce in the
teaching profession is a real issue in education. Evidence of the
difficulties in recruitment and retention of teaching staff, are
presented by the ASTI amongst potential problems which will
impact negatively on all aspects of curriculum delivery.

Grave concerns exist around the issue of sitting Paper | in English
and Irish at the end of fifth year;amongst these are the lack of time
for students to develop sufficient language skills by the end of fifth
year, lack of maturation time at this critical stage of life —
educationally and personally, the timeframe (introduction for fifth
years Sept 2023) and the possible negative impact on Transition Year,
lack of clarification and specification for the proposed Paper I, lack
of consultation around this whole proposal and relevant CPD
means the timeframe is completely unrealistic, apart at all from the
educational arguments against its implementation.

Similarly, there are serious issues around the holding of oral
examinations over the Easter holidays as proposed by the Minister
and being planned for by the SEC. From an educational perspective
this is a very unwelcome proposal. Oral examinations outside of
term time means that teachers are not available to support students
with the subject element but equally important the psychological
support element. This adds to the fact that the student will now
not have a significant break in the run up to the final written exams.
This undoubtedly militates against the wellbeing of students and
indeed teachers, which the Minister has repeatedly said is of great
importance and which she wants to see prioritised. This approach
to assessment, where it takes place outside of term time, certainly
does not fit with the Minister’s assertions around wellbeing. At
NCCA, the ASTI continually advocates for conductive conditions
for students and staff in the implementation and assessment of
Leaving Certificate subjects; an approach which supports rather
than shatters the wellbeing of all concerned.

Current areas of the Senior Cycle curriculum being researched and
developed/redeveloped are dealt with below.

Transition Year - TY
The ASTI welcomes the proposal by the Minister that all students
have access to Transition Year.

The proposed Transition Year Audit had 86 schools express interest
in contributing to the process, |14 were selected through an
anonymous procedure to participate.The school-based component
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of the research seeks to get an insight into what is happening in TY
including:
® programme components
planning and evaluation

[ ]
@ student personal development and social awareness
@ vocational skills and learning

)

teaching, learning, assessment and reporting.

Solas and the NCCA have established a working group to look at
the possibility of schools and FET providers to co-construct
modules for TY.

Consultation for the background paper opened on Nov 10th--The
discussion around TY Programme Statement included: interrogation
of the importance of achieving a balance between prescription and
autonomy is fundamental to devising a Programme Statement; an
opportunity for all students to access TY; equality of individual
school programmes; the difference in resources available to
different types of school and its implications for programme
development and delivery. Equity must be a guiding principle for
any recommendations by Council.

The development group continues its work and will be informed
by the results of the consultation.

Social Personal Health Education — SPHE

A development group has been formed. It is currently working on
the development of a draft syllabus / specification which follows on
from the excellent work of the JC SPHE (which includes RSE)
development group, whose new syllabus / specification has been
published.A background consultation process has been undertaken
and closed December 6th 2022. For effective implementation of
this area of the curriculum, the ASTI at Council has continually
advocated for conducive conditions for the delivery of the new
syllabus / specification; the necessity for teachers to volunteer to
take this subject, quality and ongoing CPD for teacher involved in
this area of the curriculum and reduction in class size for delivery
of this subject. Group facilitation is the manner of delivery and
international best practice for facilitation is maximum group size of
16 participants, optimal group size |2 participants; thus class / group
size is a key consideration.

It is worth noting that much of the general discourse around SPHE
focuses on RSE, which is one small but important part of SPHE.
Council’s view is that SPHE, including RSE, should be available to all
students. The development group will continue its work and be
informed by the results of the consultation.

Leaving Certificate Business

Consultation on this subject took place in September and October
2022. Consideration of the strengths and weaknesses of the present
syllabus were explored. The relevance of the subject to real
life/world, accessibility to all students were perceived as very
significant positives for this area of the curriculum. However, there
were differences of opinion with regards to: the volume of content;
unit-based approach; the focus on and volume of theory; lack of
time to develop key skills associated with this subject such as critical
thinking, analytical skills and problem solving. The importance of
cross curricular links were acknowledged, but concerns were
expressed that any redevelopment must not result in too much
overlap. There was a consensus around students learning about
business relevant to, their own lives, the local area, national and
international developments.

It was unanimously agreed that advances in technology needed to
be reflected in the new syllabus/ specification. It was considered
vital that students be analytical when learning about technology and
digitalisation, as it can have positive and negative impact for

individuals and the world of business. Ethics and sustainability were
also deemed import and relevant, thus they must be given significant
consideration in the redeveloped course of study.

The majority of participants welcomed the proposal, a small
number did not, for a second component in assessment of the
subject, bringing it in line with other subject areas.The percentage
of the total marks assigned to this component would be twenty
percent in line with other subjects presently and this was by and
large considered adequate; however this is not in line with the
Minister’s proposals.The development group will continue its work
and be informed by the results of the consultation.

Leaving Certificate Drama, Theatre and Film Studies

A development group has been established and is currently working
on a draft syllabus / specification. There are various aspects of this
work, they include identification of overlap and differentiation,
where these curricular areas are currently included in curricular
provision across sectors and the international experience of these
areas of education.

The ASTI has expressed its concern around a number of issues in
this curricular area, including equality of access to this subject,
equality of resourcing across post primary schools, fear that the
subject will just be about performance, lack of proper resourcing
to support the broadness of the proposed subject. Council has a
function in drawing attention to the possibility of inequities and
how these may be resolved.This subject has great potential but for
it to be realised, it requires these issues to be addressed in a serious
manner. The development group will continue its work and be
informed by the results of the consultation.

Climate Change and Sustainability

Consultation on this curricular area took place in September and
October 2022. There were differences of opinion around the
necessity for a stand alone subject in this area; some believed that
it was an unnecessary development due to the existing cross
curricular approach to these issues and the danger of too much
overlap with existing subjects. Geography teachers were particularly
concerned around elements of this subject. Others held the view
that it offered an opportunity “to join the dots” between the
various areas of the existing curriculum, and for Ireland to be a
leader in this area of the curriculum.Another area of concern was
the issue of qualifications necessary to teach this subject and, of
course, the real need for a high quality comprehensive programme
of professional development and the provision of adequate and
appropriate resources to support the teaching and learning of the
subject. The development group will continue its work and be
informed by the results of the consultation.

LI and L2 draft specification for Leaving Certificate Irish

The process of developing differentiated syllabi / specifications for
LI (Irish speaking schools) and L2 (English speaking schools) began
in 2018 and the consultation on the developed draft launched in
February 2021. It follows the implementation of a differentiated
curriculum at primary and JC and seeks to provide continuity into
the LC specifications. The review of the Review on the Implementation
of LI and L2 at Junior Cycle has not yet been published, and the
Minister’s proposals for LC announced on March 29th have paused
work on and added to the difficulties with respect to developing
Ll and L2 LC Irish specifications. Planning for enhanced CPD,
support and resourcing in line with the feedback from our members
on what they consider appropriate and necessary is being
advocated for; it is hoped these will be acted on when the report
and specifications are published and the Minister responds to the
NCCA'’s recommendations.
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Level | / Level 2 Learning Programmes

The Minister requested that the NCCA work to provide continuity
at certificate level for students studying Junior Cycle LI and L2
programmes. The NCCA is developing a background paper for
these follow-on programmes including a review of provision in both
mainstream and special schools of LI/L2LPs at JC and follow up
provision for students at SC.These programme developments are
viewed by Council as very important to the issue of equity in the
provision of education.

One theme that has clearly emerged from the research/
consultation is that a shared vision and purpose in relation to LC
Irish has not been achieved. The model of curriculum provision
needs to be considered in further detail and from an educational
perspective and in the context of the future of the Irish language. It
is vital that whenever the changes to the curriculum come, they
take real account of the experience of teachers’ and their needs in

SUBJECT

REPRESENTATIVES

CLASSICS/CLASSICAL STUDIES

Two Vacancies

COMPUTER SCIENCE Geraldine O’Brien
Mark Walshe

DRAMA Conor Murphy
Maeve Hackett

ECONOMICS Anne Taylor

Meave Murphy

ENGINEERING/ENGINEERING

Eamon Dennehy

both Irish and English medium schools. TECHNOLOGY Donal Cremin

Leaving Certificate Applied - LCA ENGLISH Kate Barry

Work is being undertaken to revise the LCA Programme Siobhan O’Donovan

Statement, this includes further considerations around students

having the opportunity to take mathematics at LCE level in line with FRENCH Daniel Howard

the Minister’s announcement on March 29th. Barry Hennessy
GAEILGE Anne Loughnane

Aodan Mac Carthaigh
GEOGRAPHY Margaret Fitzpatrick
ASTI SUBJECT REPRESENTATIVES Edmund Hussey
2022/2023

GERMAN Clodagh Mackle

Pamela Conway

GAPHICS/DESIGN &
COMMUNICATION GRAPHICS

Liam Quinn
Paul Glynn

GUIDANCE & COUNSELLING

Joan Colbert
Michael Gleeson

SUBJECT REPRESENTATIVES

ACCOUNTING Noelle Moran
Eamon Scully

AGRICULTURAL SCIENCE Peter Keaney

Ciaran Dunne

HISTORY

Gerard Hanlon
Philip Irwin

APPLIED MATHEMATICS Tony McGennis

Patrick Conroy

HOME ECONOMICS

Maura McCaul
Joan Carr

APPLIED TECHNOLOGY/ Adrian Guinan
TECHNOLOGY Vacant

ITALIAN

Two Vacancies

BIOLOGY Margaret McGagh

Maura Cullinan

LEAVING CERTIFICATE APPLIED

John Sheedy
Michael Doherty

BUSINESS/BUSINESS STUDIES Joan O’Brien

Imelda Mulhall

LEAVING CERTIFICATE

Kevin Dunphy

CHEMISTRY Jacinta McKenna

Mary Mullaghy

CLIMATE ACTION &
SUSTAINABLE DEVELOPMENT

Dermot Brennan
Ciara McGarry

VOCATIONAL Imelda Mulhall
MATHEMATICS Niall Duddy
Pauline Nagle
MUSIC Mary McFadden
Aine Balfe
PHYSICS John Conneely

Kevin Dunphy
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SUBJECT

REPRESENTATIVES

PHYSICAL EDUCATION

Andrew Levis
Fergal Lyons

POLITICS & SOCIETY

Patrick O’Driscoll
Donal McCarthy

RELIGIOUS EDUCATION

Roisin Dignan
Philip Synnott

SCIENCE Shane Curran
Michael McGrath
SPANISH Daniel Howard

David McArdle

SPECIAL EDUCATION

Pat Knightly
Natalie Doyle Bradley

SCHOOL CHAPLAIN Simon Kelliher
Karol Torpey

VISUAL ART/ART Veronica Lavin
Helene Cunniffe

TRANSITION YEAR Pauline Nagle

Margo McGann

WELLBING/CIVIL, SOCIAL,
POLITICAL EDUCATION

Aisling Brogan
Vacant

WELLBING/SOCIAL, PERSONAL
& HEALTH EDUCATION

Karen Ryan
Louis Callaghan

WOOD TECHNOLOGY/
CONSTRUCTION STUDIES

Peter Masterson
Gary Doherty

EDUCATION FOR SUSTAINABLE
DEVELOPMENT

ESD to 2030: Second National Strategy on Education for Sustainable
Development was launched in June 2022. It builds on the First
Strategy and spans the life-long learning spectrum from early
childhood to higher education.The Strategy is co-shared across the
Department of Education, the Department of Further and Higher
Education, Research, Innovation and Skills and the Department for
or Children, Equality, Disability, Integration and Youth. Education
for Sustainable Development is defined by UNESCO as follows:

Education for Sustainable Development ESD empowers learners
with knowledge, skills, values and attitudes to take informed
decisions and make responsible actions for environmental integrity,
economic viability and a just society empowering people of all

genders, for present and future generations, while respecting
cultural diversity. ESD is a lifelong learning process and an integral
part of quality education that enhances cognitive, social and
emotional and behavioural dimensions of learning. It is holistic and
transformational and encompasses learning content and
outcomes, pedagogy and the learning environment itself.

The Strategy is underpinned by the following Principles:

e Promote lifelong learning and engage all sectors of the
education system, including the nonformal and informal
education sectors.

e Balance social, environmental and economic considerations.

® Be an agent for positive change in reorienting societies towards
sustainable development.

e Emphasise social justice and equity, climate justice, antiracism
and interculturalism. ¢

e Focus on values and promote active democratic citizenship
and inclusion as a means of empowering the individual and the
community.

® Be locally relevant while also linking the local to the national
and global.

e Be interdisciplinary and recognise interdependence and
interconnectivities across other sectors.

e Promote and use a variety of pedagogical techniques that
support active and participatory learning, critical thinking and
the development of key dispositions and skills

The Strategy contains 5 Priority Action Areas up to 2030:

I. Advancing Policy

. Transforming Learning Environments
. Building Capacities of Educators

. Empowering and Mobilising Young People

(SN NV A S )

. Accelerating Local Level actions

The Second Strategy is accompanied by an Implementation Plan up
to 2026 and contains a set of actions for each of the Five Priority
Areas. Priority Area 3 — Building the Capacity of Educators —
includes the actions to integrate ESD into all stages of teacher
education; curriculum design and school policy. The latter is of
particular significance in terms of other policy goals of inclusion
and diversity.

ANTI-BULLYING IN SCHOOLS

Cinealtas: Action Plan on Bullying, the second national action, was
launched in December 2022. It was developed following a
consultation process with children and young people, parents,
school staff, education partners and the wider education
community. In addition, the Plan has drawn on a number of wider
policy frameworks, in particular the Department’s Wellbeing Policy
Statement and Framework for Practice 2019, UNESCQO’s Whole
Education Approach and the UN Sustainable Development for
Education, as well as national and international research, including
that on student voice. It also reflects the obligations placed on the
Irish state following its ratification in 1992 of the UN Convention
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on the Rights of the Child. The state is obliged to promote, protect
and fulfil the rights of children. Bullying is a children’s rights issue,

Key actions in the Plan include:

and interferes with the following rights of the child: ® Development of a national database to enable the publication
of an annual national report on bullying in schools
® The right to freedom of expression (Article |3)
® The right to freedom of thought, conscience and religion ® Ensuring that stude.nt teachers a.nd all school staff have the
(Article 14) I;nlc.lwtlledge and skills to effectively prevent and address
ullying
@ The right to freedom of association and freedom of peaceful
assembly (Article 15) ® Development of a recognition process, such as a Cinealtas
® The right to be protected from all forms of abuse and neglect flag, for schools who engage in measures to prevent and
(Article 19) address bullying
® The right to enjoy the highest attainable standard of health ® Piloting a programme of counselling supports for primary
(Article 24) schools
® The right to education (Article 28)
) . . . ® Developing guidance for the establishment of a Student
® The right to enjoy their own culture, religion or language S . .
. upport Team model in larger primary schools
(Article 30)
® Establishing a dedicated unit in the Department of Education
The four principles underpinning the Plan are: to promote the voice of children and young people and to
4 Prevention: Through the generation of empathy and the ensure that they haye meaningful input into the development
. 2 > . . of Department policy
provision of training which provides a foundation for
knowledge, respect, equality and inclusion ® The progression of the Charter Bill and the development of

K3
9

Support: Tangible and targeted supports based on a
continuum of needs which provide a framework for
school communities to work together

Oversight:Visible leadership creates positive environments
for children and young people and all members of our
school community

Community: Building inclusive school communities that
are connected to society, and that support and nurture
positive relationships and partnerships
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Charter Guidelines that will strengthen the voice and
participation of children and young people and their
parents in the development and implementation of school
policies

The development of these actions will be overseen by a stakeholder
Steering Committee. Assistant General Secretary, Moira Leydon,
represents the ASTI on the Steering Committee.
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COMMUNITY AND COMPREHENSIVE

COMMUNITY AND COMPREHENSIVE
ADVISORY COMMITTEE REPORT TO
CONVENTION 2023

COMMITTEE MEMBERS FROM DECEMBER 2021

Sinead Keegan Area |
Vacant Area 2
lan McColgan Area 3
Peter Masterson Area 4

Annemarie O’Mahony  Area 5

Dermot Brennan Area 6
Geraldine O’Brien Area 7
Jackie Wallace Area 8
Padraig Curley Area 9
Liam McHugh Area 10

Miriam Duggan (President), Geraldine O Brien (Vice President)
and Michael McGrath (Honorary National Organiser) also attend
meetings of this Committee and Breda Lynch, Executive Officer: IR
provides professional support to the Committee.

The Advisory Committee has met on four occasions since last
Convention.

For information, the role of the area representative is as follows:

| Advise School Stewards and members in individual schools
how to deal with problems;

2 Prior to all meetings, the Advisory Committee gather reports
from schools with particular reference to implementation of
ASTI policies, unresolved issues, grievances and matters
which in the view of the Area Representatives require
consideration by the Committee;

3 Make reports on the basis of 2. above to all meetings of the
Committee;

Visit all schools in their area once a year, if possible;

5 Maintain regular contact with the school stewards in the
schools in their area.

COMMITTEE ELECTION PROCESS

The term of this committee is two years. The election process
includes writing to all schools within the Community and
Comprehensive sector, asking for nominations to be submitted for
election in the ten committee areas and when there is more than
one nominee for an area, ballot papers are issued to schools
within each area in order for committee members to be elected.
This process took place in December 2021. Nominations were
not received for all regions and further nominations were sought
at the January CEC meeting. All regions are now represented
except for Region 2.

COMMUNITY AND COMPREHENSIVE ADVISORY
COMMITTEE: A LINK BETWEEN ASTI HEAD OFFICE
AND THE MEMBERSHIP

The Committee notes that members working in the Community
and Comprehensive sector are required to deal with extra layers
of management, including the Chief Executive Officer and the
ETBI. The Committee Area Representatives have regular contact
with members in their areas and they then report back to this
Committee. Committee members keep teachers in their areas
updated on all developments, especially those affecting teachers
working in the Community and Comprehensive sector. It should
be noted that in the Community and Comprehensive sector that
there is continued competition with the TUI for trade union
membership and that this Committee is a method of monitoring
ASTI membership numbers versus TUI numbers.

ONGOING WORK OF THE COMMITTEE

In predominately dual-union Community and Comprehensive
Schools and Colleges, School Stewards are asking for increased
support from Head Office as some members in these Schools and
Colleges are experiencing extreme difficulty in finding a teacher
willing to act as School Steward particularly as a result of the
additional layers of school management.

RECRUITMENT

Recruitment in Community and Comprehensive Schools and
Colleges is very challenging. Concern was raised at our meetings
regarding the fact that many teachers are refusing to join either
union. This is concerning for the teachers involved as they have no
protection in the event of a spurious complaint against the teacher/s
by a student or parent/guardian of a student. In such cases the union
can provide advice and support, both at school level and with the
Teaching Council if necessary. There are many other benefits
available to members.

TEACHING COUNCIL ELECTIONS

Members in the Community and comprehensive sector are anxious
that there should be an ASTI member in every constituency of the
next Teaching Council Elections. Candidates will need the full
backing of the Union.

POSTS OF RESPONSIBILITY

The lack of an adequate number of Posts of Responsibility
combined with concerns re the fairness of the appointment/appeal
process continues to be a cause of great stress in schools in the
Community & Comprehensive Sector.

COMMUNITY AND COMPREHENSIVE SCHOOLS

Tables 6 to 9 set out the growth in ASTI membership in the
Community and Comprehensive Sector. Overall membership in this
sector has grown from 2,305 in 1997 to 3,277 in 2022. Membership
growth in this sector has improved at an increasing rate to 2020,
but has seen a marginal reduction during 2021 and 2022.

Book Il - 95



~ -)
Cumann na Meanmhdinteoiri, Eire ASTI Association of Secondary Teachers, Ireland

A century of service

Table 6:Total Membership in Community and Comprehensive Table 8: Membership in Comprehensive Schools
Schools and Colleges (2018 to 2022) (2018 to 2022)
Dec Dec Dec | Dec | Dec Dec Dec Dec | Dec | Dec
2018 | 2019 | 2020 | 2021 | 2022 2018 | 2019 | 2020 | 2021 | 2022
Total membership | 3,095 | 3,182 | 3,363 | 3,294 | 3,277 Total membership 324 321 326 320 314
Full members | 2,294 | 2,289 | 2,285 | 2,208 | 2,223 Full members ! 260 255 250 242 244
Job Sharers 15 104 103 93 94 Job Sharers 8 7 7 5 5
CID non-full |15 121 137 142 138 CID non-full I3 12 15 14 14
Associate pro-rata 493 563 699 739 463 Associate pro-rata 40 36 47 53 46
Associate Associate
non-pro rata 43 43 86 79 53 non-pro rata 0 | 3 4 2
Members on leave 21 29 31 20 19 Members on leave 3 4 I I 0
Student members 14 27 22 13 50 Student members 0 6 3 I 3
! Includes CIDs 18hrs+ I Includes CIDs 18hrs+
Table 7: Membership in Community Schools (2018 to 2022) Table 9: Membership in Community Colleges (2018 to 2022)
Dec Dec Dec | Dec | Dec Dec Dec Dec | Dec | Dec
2018 | 2019 | 2020 | 2021 | 2022 2018 | 2019 | 2020 | 2021 | 2022
Total membership | 2,125 | 2,172 | 2,310 | 2,263 | 2,251 Total membership 646 | 689 | 727 | 7II 712
Full members | 1,643 | 1,631 | 1,627 | 1,571 | 1,578 Full members ! 391 403 | 408 | 395 | 403
Job Sharers 90 79 78 73 74 Job Sharers 17 18 18 I5 15
CID non-full 84 88 96 101 101 CID non-full 18 21 26 27 23
Associate pro-rata 252 306 412 | 441 405 Associate pro-rata 201 221 240 | 245 240
Associate Associate
non-pro rata 34 34 60| 55 46 non-pro rata 9 14 23| 2 12
Members on leave 13 19 22 14 14 Members on leave 5 6 8 5 5
Student members 9 |5 15 8 33 Student members 5 6 4 4 |4
I Includes CIDs I8hrs+ I' Includes CIDs I8hrs+
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EQUALITY

REPORT OF THE EQUALITY
COMMITTEETO CONVENTION 2023

The Equality Committee advises Standing Committee on such
equality matters as are remitted to it by Standing Committee and
on such other equality issues as the Committee itself wishes to
investigate.

The Committee shall consist of the President, President-Elect,
where applicable and Vice-President for the time being and nine
members duly elected at Annual Convention every second year.

The members of the Committee are:
Philip Synnott Chairperson

John Byrne

Maura Greaney

Gloria Helen

Mary Lyndon

Noelle Moran

Tony McKernan

Orla O’Callaghan

John Sims
The Deputy General Secretary provides professional support to
the Committee.

The Committee has met on 6 occasions since Convention 2022.

I. RECOMMENDATIONS:

The Equality Committee has made recommendations at several
Conventions and Convention has consistently adopted the reports

containing these recommendations. Outstanding recommendations
which the current Equality Committee is progressing are

e The adoption of an equality-proofing policy which would
examine structures, rules, policies, procedures and
outcomes of negotiations to ensure that they disadvantage
no group within the ASTI.

e Training courses in leadership roles within the union.
e Consultation with branches about quotas and thresholds

for CEC and Standing Committee.

In line with the above recommendations, the Committee organised
a very successful Training Day for Branch Equality Officers. This
event took place in Athlone on Saturday 8" October 2022 and was
facilitated by Derek McDonnell of Big Picture Consultancy.

2. PROMOTION OF EQUAL TREATMENT

2.1 Promotion of Equal Treatment on Gender Ground
2.1.1 within the ASTI
2.1.2 within the teaching profession

2.1.3 within the workplace.

2.1.1 Within the ASTI.

The committee continues to gender profile the occupancy of
offices, committees and engagement of members within the union.

It should be noted that nearly 70% of the members are female. We
are aware that there may be ASTI members who do not identify as
either male or female and we are examining an inclusive approach
towards this issue.
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GENDER PROFILE WITHIN ASTI

B Femals Male

Membership 12 640

School Stewards

CEC

Branch Delegates to Convention
Standing Committee

Branch Honorary Organisers
Branch Chair

Branch Vice-Chair

Branch Secretary

Branch Treasurers

L

Branch Equality Officers

Regional Organisers

Principals & Deputy Principals Advisory Committee
Community / Comprehensive

Rules Committee

Teaching Council Advisory Committee
Steering Committee

Education Committes

Pensions Sub-Committee

Sickness Benefit Committee

Investment Committee

Equality Committee

Trustees

Safety, Health & Welfare Committee
Benevolent Committes

Awards Committee

ASTIR Editorial Boards

MNon-Permanent Teachers Advisory Committee

fi I
K
-
ki
— (=]
i o LA

* Ex Officio members of committees have been omitted from this list.

The Gender occupancy of committees and offices reveals a
consistent pattern of under- representation of females in key
positions of influence within the union:

Standing Committee
Branch Chairs

This under-representation is also reflected in the gender
breakdown of delegates attending ASTI Convention. While there
are 18 more female Branch Delegates to Convention 2023 than
male, this is offset by the 15 more male CEC members.While this
leaves us with a situation of near parity in the delegates, these
figures must be read in the context where 70% of AST| members

Branch Treasurers
are women.
Gender Profiles of Delegates to ASTI Convention 2023
Female Male
CEC 76 9l
Branch Delegates 120 102
All Delegates 196 193
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These observations are not new. The measures adopted by the

ASTI to seek a more balanced representation between males and

females have not closed the gap.

2.1.3
a)

Within the workplace.

Gender Pay Gap.

At the time of writing the Committee is working with the
Pensions Sub-Committee to commission research on the
gender and pension pay gap for teachers.

2.1.2 Within the teaching profession. b)  Menopause.

a) Efforts to reverse the withdrawal by the DoE of The .Committee continues to mc.>nitor developments in
compensatory leave for teachers whose maternity leave relation .to how women undergoing the menopause are
overlaps with holiday periods. treatle.d in scho?ls and to. seek to look for necessary

provisions in relation to working arrangements and conditions
The claims were lodged under the Maternity Protection of for these women.
Employment Act, 1998-2004, where it was argued that the
failure to distinguish between a statutory entitlement to
maternity leave and an entitlement to holiday leave infringes 2.2. Promotion of Equal Treatment on Sexual Orientation Ground.
members’ statutory rights. The Committee is aware that transgender issues might me
Similarly, the same complaint has been lodged under the more properly treated under the gender ground, however, as
Employment Equality Acts 1998-2004, arguing again, that the there is a considerable overlap between organisations and
withdrawal of such leave facilities indirectly discriminates activities relating to all LGBQTI+ issues, they will all be dealt
against female teachers — as only women could benefit from with in this section.
this leave provision. 22.1 LGBTOI+ Grou
In December 2018, the INTO lost several similar claims After many attempts, we have finally succeeded in re-
(under the Employment Equality Acts) which it had lodged on establishing a fledgling group of ASTI LGBTQI+ members. This
behalf of its members. On 18th April, 2019, the WRC issued group has met this year and at the time of writing are working
its decision on the AST| Employment Equality cases. It ruled on getting themselves established. The Group proposed the
against the ASTI. On advice, neither union decided to appeal. holding an event at Convention 2023 to welcome new
However, the INTO won an appeal at the Labour Court on members and to begin a discussion within the ASTI on the
their claim under Maternity Protection Act. The Department issues facing our LGBQTI+ colleagues. We are holding a
of Education appealed this matter to the Hight Court. The meeting on the Wednesday of Convention in White’s Hotel
High Court ruled against the INTO but it referred the matter and all are welcome to attend. Any member interested
back to the WRC. in joining the ASTI LGBTQI+ Group should email
The ASTI claims are still active and we continue to pursue Igbtqi@asti.ie
them. 2.2.2 Poster for Schools

The Committee has worked on the development of a poster

. . - for all schools on the issues facing our LGBQTI+ colleagues
b)  Actions to try and overturn the imposition of pay cuts to
lob-sharing teachers on less than €65.000. and on how to support these members. Ma'ny thanl_<s Fo the
INTO LGBQTI+ for their support and their permission to
The ASTI lodged claims under the Employment Equality Acts, use their poster as the basis for ours.
1998-2004 and under the Protection of Employees (part-time
2.2.3 Pride

work),Act 2001, challenging the imposition of higher-pay cuts
under the FEMPI legislation to job-sharing teachers. On legal
advice, these claims were withdrawn. However, the ASTI has
lodged a challenge in the High Court to the imposition of
these as breach of contract. This claim has been lodged and
we are awaiting developments.
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The ASTI has been attending Dublin’s Pride Parade for many
years, however numbers have been very small. In 2022, the
three teacher unions (ASTI, INTO and TUI) marched together
and it was agreed that we should continue this practice in
future Pride Parades. The teachers received an enthusiastic
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reception from other marchers and the public who were
watching. This year’s Dublin Pride Parade will take place on
Saturday 24th June.

Promotion of Equal Treatment on Disability Ground.

The Committee continues to support measures to address
the issues of stress and mental health in schools which are
being developed by the Safety Health and Welfare
Committee. The ASTI is represented on the Disability
Committee of the ICTU by Geraldine O’Brien,Vice-President
and by Diarmaid de Paor, Deputy General Secretary.

Promotion of Equality on Membership of the Traveller Community
Ground:

ASTI contributes to the workings of the Yellow Flag
Programme — an award for schools which promotes
opportunities for students from a traveller background.

ASTI continues to meet with Pavee Point to discuss how best
to address issues facing traveller students in the Irish
education system. We are seeking to arrange talks with
management bodies, parent groups and other unions in
relation to this issue.

Promotion of Equal Treatment on Age Ground.
Pensions

The Committee continues to emphasise the importance of
maintaining parity between pensions and salaries.
Representatives of the Committee met with representatives
from the Pensions Sub-Committee in February to discuss
areas of mutual interest and concern. At the time of writing
the Committee is working with the Pensions Sub-Committee
to commission research on the gender and pension pay gap
for teachers.

Posts of Responsibility

The Standing Committee Sub-committee on Posts of
Responsibility has met with the Committee as part of their
work in surveying members on Posts of Responsibility,
including exploring possible discrimination on the grounds of
age or gender. See section in this handbook: Posts of
Responsibility.

COLLABORATING WITH THE WORK OF NGOS
AND STATE BODIES IN PROMOTING EQUALITY.

National Women’s Council of Ireland.

The ASTl is represented on the NWCI by Lorainne Finn and
Sheila Flynn.

ICTU.

The ASTl is represented on the Women’s Committee of the
ICTU by Adrieanne Healy and by the Assistant General
Secretary. It is represented on the ICTU Disability
Committee by Geraldine O’Brien and by the Deputy General
Secretary.

ETUCE.

The ASTI is represented on the Standing Committee for
Equality of the European Trade Union Committee for
Education by the Deputy General Secretary.
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VIOLENCE AGAINST WOMEN

The General Secretary and the Deputy General Secretary
have represented the ASTI at the annual launch of White
Ribbon Ireland (the national movement of the world’s largest
male-led campaign to end men’s violence against women) for
the past few years. The Committee continues to work with
the campaign which acknowledges the importance of schools
in promoting a culture which does not tolerate any violence
against women.

The ASTI continues to seek amendments to the Assault Leave
Circular 0061/2017. Teachers are only entitled to claim
assault leave when they have suffered physically from the
assault. Psychological effects are not eligible. While this
omission affects all teachers it can have a particularly
devastating effect on women teachers who have been
sexually assaulted in schools.

EQUALITY ISSUES FOR STUDENTS

The Committee also devoted time to the discussion of
equality issues as they affect schools and students. Among
the issues discussed were:

® Issues facing LGBTQI+ students

® Inequalities which have been highlighted during
remote learning

® Hidden Disabilities
® Grind Schools

The Committee is committed to maintaining the beneficial
effects of education in mitigating inequality.

The Deputy General Secretary attended the launch of Belong
To’s School Climate Survey on 15th November and took part
in a panel discussion at the event. He represents the ASTI
on the Belong To Education Advisory Group.

REFUGEES/ASYLUM SEEKERS/
IMMIGRANT TEACHERS

The Committee has agreed that the issue of refugees and
asylum teachers, and particularly students and teachers,
should be a priority in its work.

The ASTI has been working (along with our sister unions the
INTO and TUI) with the Migrant Teacher Bridging
Programme. We address the teachers on this programme
and explain to them the role of trade unions in supporting
them and the importance of trade union membership.

SCHOOLS’ ADMISSION POLICIES

The Committee continues to monitor the admission policies
of schools to ensure that they are compliant with equality
legislation.

EQUALITY CONFERENCE

The Committee has begun to discuss the idea of holding an
Equality Conference at a time to be decided.
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INTERNAL UNION MATTERS

FINANCE

TRUSTEES’ REPORT

END OFYEAR BRANCH BALANCES

In recent years, the Registrar of Friendly Societies, who grants the
ASTI and other recognised trade unions their legal status and, thus,
their protection under the industrial relations legislation, has sought
increasingly detailed information about funds which unions allocate
to branches. Each union is required to make a return to the
Registrar for each financial year giving details of its finances. Failure
to comply with this requirement could mean the withdrawal of legal
recognition. The Registrar has insisted that unions provide a
statement of their branches’ bank balance at the end of the calendar
year with each annual return. The end of year branch balances
received from 9 branches in Head Office at time of going to print
had a total of €75,935 in their various accounts at 3 1st December,
2022.

BRANCH AUDITS

Rule 49 states:

“All branch bank accounts shall be opened in the name of the
branch and all monies lodged shall be in the name of the branch.
Each branch shall, not later than November | st hold an audit of the
accounts of the branch, and a duly authenticated copy of the
Balance Sheet shall be sent to the General Secretary, and shall be
available for examination by members of the branch, within a month
from the date of the audit. Such an audit shall be carried out by the
Auditor to be appointed at a meeting of the branch. No Branch
Officer shall be eligible to act as Auditor of the branch accounts.”

It is a requirement under the Rules and Constitution that the
branch audit be completed and forwarded to the General
Secretary. At time of going to print, audits for 33 branches were
submitted to the General Secretary in respect of the financial year
ended 30th September, 2022.

BRANCH CENTRAL FUND

In accordance with Rule 154 Convention 1994 established a special
Central Fund to be known as the Branch Central Fund. In the
report adopted by CEC in January 1994 it was agreed that branches
should not as a rule retain more than €2,539.48 at any one time in
a branch current or deposit account. This limit was increased to
€5,000 at Convention 2015.Any surpluses should be forwarded to
the Branch Central Fund. Convention 2019 agreed that 0.72% per
annum from each member’s subscription should be allocated to the
Branch Central Fund. Branches wishing to undertake a project
which would promote the aims and objectives of the ASTI but
where their funds are insufficient to finance such a project can apply
to the Branch Central Fund for a grant.

The income to the fund in 2022 was €57,09] made up from a
€37,219 allocation from members’ subscriptions and €2,463
negative deposit interest. Surplus from Branches was €22,335.The
balance in the Branch Central Fund on 31st December, 2022 was
€655,256.

At Convention 2021 Michael Barry (Cork North), Gerry Breslin
(Sligo) and Bernadine O’Sullivan (Dublin North-West) were elected
for a two-year term. Bernadine O’Sullivan resigned from her
position of Trustee in 2022 and she was replaced by Maire G. Ni
Chiarba (Cork North) following an election at a special CEC
meeting on Monday June 27, 2022, at the Radisson Blu Hotel,
Athlone.We would like to take the opportunity to thank Bernadine
for her work and commitment throughout her term of office as
Trustee.The next election for the position of Trustee will take place
at Annual Convention 2023.

The ASTI Trustees were invited to meet with the Honorary
Treasurer, Padraig Murphy and the Investment Committee on
October 13th, 2022. The Trustees were invited to join the meeting
to be briefed by the Honorary Treasurer on all ASTI Investments
and on the deliberations of the Investment Committee.The report
by the Honorary Treasurer was based on the accounts up to
September 30th, 2022. It included a summary of all investments
held: Education Credit Union, Goodbody Portfolio, AIB Ordinary
Deposit A/C Balances, AIB Fixed Term Deposit A/C Balances,
Prize Bonds, Irish Life Multi Asset Portfolio and An Post — Ireland
State Savings. The decision of the Investment Committee was
that no action needed to be taken at the time. The situation
regarding negative interest rates was still evident until
recently. From June 2019 to 1/09/22 The ASTI incurred negative
interest of approximately €67,000 euros across all its deposit
accounts.

As per Rule 71 we met with the ASTI auditors HLB Sheehan Quinn
with respect to the audit of the Association’s accounts for the year
ending 3|1 December 2022. Our auditors are responsible for
performing an audit of ASTI Financial Statements and forming and
expressing an opinion about whether the financial statements are
materially correct, fairly presented and overseeing the financial
reporting process.

We met Mark Butler of HLB Sheehan Quinn on the 30th of
November in advance of the audit for the year ended 31/12/22.The
auditors will meet the ASTI Trustees in February 2023 to consider
the accounts for the full year. The Trustees Report to Annual
Convention will contain details of the Annual Audit.

As Trustees we are presented with quarterly financial statements
and the most up to date accounts we have for the convention
handbook are for September 30th, 2022. On examination of the
accounts for the nine months ending September 30th, 2022, the
following is our review of the more important matters.

a) In the summary of the Balance sheets, it shows a fall in value
of fixed assets of €87,984. Current assets have increased
by €272,726, whilst current liabilities decreased by
€233,087. This gives us an increase in net current assets
of €505,807 and an increase in total net assets of €417,823.
There is also a very healthy ratio of Current assets to
Current liabilities. This puts the A.S.T.l in a healthy financial
position.
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b) The figures of the General Fund show a surplus of income over
expenditure for the 9 months to September 30th of €165,493,
with an estimated figure for the full year of €195,075.This is a
sharp decline in the surplus for 2021, which was €1,003,577.
This of course reflects the return to normality following the
effects of Covid in 2021. One clear example is the increase in
expenditure on Committees, Conventions and Deputations
from €171,728 for the full year of 2021 to €504,558 for the 9
months to the end of September 2022.

c) The figure for membership subscriptions for the 9 months is
€3,845,658, with an estimate of €5,411,812 for the full year.
This would be an increase of approximately €400,000 for the
year, representing a steady increase in membership.

d) Legal fees for the 9 months are €352,323 and are expected to
be approximately €500,000 for the full year;a drop of €50,000
from 2021. Fitness to Teach legal fees for the 9 months to hand
are €59,252, which is approximately €9,000 greater than the
whole of 2021. Legal fees are a necessary part of any trade
union, we must look after our members interests. However,
the question we would ask is there a more efficient and
effective way of providing this service.VVe suggest that it would
be in our interest to investigate the viability and effectiveness
of having an in-house legal team/individual.

e) There have been no other significant changes in any of other
funds this year, all of which are in a health position.

f)  Finally, the net assets of the ASTI as of 30/09/2022 are
€12,054,415, an increase of €360,000 from December 21,
2021.

To conclude we would like to thank the General Secretary Kieran
Christie, President Miriam Duggan and our Honorary Treasurer
Padraig Murphy for their continued support. A special thanks to
Elaine McLoughlin and all in accounts.

Trustees: Michael Barry, Gerry Breslin and Maire G. Ni Chiarba

MEMBERS’ BENEFIT SCHEMES

BENEVOLENT FUND

The five administrators of the Fund are Sinéad Corkery, Adrian
Guinan and Geraldine O’Brien, elected by CEC, and the President
and Honorary Treasurer, both ex-officio.

The administrators met three times during the year to consider
claims and sanctioned seven. Six were for exceptional circumstances
and one for deceased member. The total amount of monies
sanctioned for payment was €48,000.

SICKNESS BENEFIT FUND

The Sickness Benefit Committee met four times during the year.
Claims for benefit totalled 275. In eight cases no award was made
as the conditions set out in the Rules were not met.

For the year 2022, of the claims for which awards were made, ||
were for illness, 66 for dental treatment, 196 for optical treatment
and two for otological treatment. The total amount paid out in
claims for 2022 was €48,844 compared with €50,940 in 2021.

The elected Committee members are:
David Briscoe, Roisin Doyle, Mary Lyndon, Margaret McGagh, Tony
McKernan , Geraldine O’Brien and Gerard O’Donoghue.

SALARY PROTECTION
SCHEME

The Salary Protection Scheme for ASTI members has been in
operation since the 14th February 1977. It was last reviewed on
Ist June 2018 and the terms and conditions will again be reviewed
on ISt June 2024.The Scheme provides members with an income
in the event that they are unable to work as a result of injury or
illness.

During 2022 a total of 84 Disability claims were notified. (4 of these
cases did not proceed to claim as they returned to work before
exhausting sick pay at full rate). 56 of these claims were admitted
by the end of 2022. 2| claims are currently being assessed
One claim was not paid as it was declined as a result of
non-disclosure. A further 30 claims, notified in 2021, were admitted
in 2022, bringing to 1,440 the total number of members
admitted as claimants under the Disability element of the Scheme.
Currently 106 members are in receipt of benefit amounting
to €2,800,000 per annum. Since its introduction, a total in excess
of €134,000,000 has been paid under the Disability element of
the Scheme.

The total paid out under the Death Benefit element of the Scheme
in 2022 was €281,854 in respect of 2 member’s claims. A total of
4 member’s death claims were notified in 2022 and there are 7
death claims awaiting settlement at the end of 2022 with total
benefit due of approximately €931,043. Since this element was
introduced in 1981, a total of 324 claims have been admitted with
payments to the families of deceased members amounting to
approximately €29,680,000.

A Specified lliness benefit was introduced at the 15t June 2014
Scheme review. In 2022 21 claims were settled with a total benefit
of €391,755 paid. One claim is awaiting settlement and three claims
notified in 2022 were declined. Since the introduction of this
benefit in June 2014 a total of 151 claims have been paid with a
total benefit paid of approximately €2,525,755

FOUR
TEACHER UNIONS

The Presidents, General Secretaries and Deputy General
Secretaries of the four teacher unions ASTI, INTO, TUI and IFUT
hold regular meetings to discuss matters of common interest. There
have been six formal meetings in the past year. These meetings are
intended to provide opportunities to share information and ensure
that where possible there is a joint position on issues that affect
teachers. In particular, they are very useful to ensure that the staff
side are well prepared for Teacher Conciliation Council meetings.

Issues discussed included the following:
— Pay inequality
— Climate Change
— Public sector pay/pension talks

— Redeployment issues
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— Pension issues

— Special Educational Needs provision
— Integrated Workplace Health Management Initiative
— HSAWork Positive Process for Schools
— Teaching Council/Registration issues
— Teacher disciplinary issues

— Supervision and Substitution

— Partial Absences

— EIBIGTU/ETUCE

— Third level funding

— Second level funding

— Junior Cycle Implementation issues
— Posts of Responsibility

— Fixed Term Teachers and CIDs

— Teacher Secondment

— Sick Leave

— Assault Leave

— Adoptive Leave (Surrogacy)

— Occupational Injury

— International union issues

— ICTU business

— Probation management

— Equality issues

— Payroll issues

— International issues

— Global Schoolroom

LEGAL AID GRANTS

LEGAL AID APPLICATIONS

In 2022, there were |3 applications for legal aid of which 12 were
approved. In 2020, there were 10 applications for legal aid of which
10 were approved.

The applications related inter alia to the following issues:

® Allegations/complaints against members
® Bullying/harassment issues

® Dismissals or threatened dismissals

® Disciplinary Issues

® Equality issues

® Teaching Council Issues

GUIDELINES FOR GRANTS FOR LEGAL AID

The following are the guidelines for applications for grants for legal
aid:

ASTI Rule 159(c) provides that “grants on account of legal expenses
incurred by members arising out of or in connection with their
professional duties” may be paid from the General Fund in
accordance with the provisions of Rules 179 to 182.

These Rules provide that, before a member takes any steps (other
than entering a notice of appeal), a member must submit the
request for a grant in writing to the General Secretary.
Standing Committee (or CEC) may refuse a grant or allow
portion of a grant or state the maximum sum which will be made
available. Each application for a grant for legal aid will be assessed
on its own merits and in its own circumstances. The increasing
number of applications for grants for legal aid, however,
requires that there must be some measure of standardised
response which also takes into account the broader interests of
the Association. Guidelines are issued to members to help to
ensure that there is

consistency of approach and clarity with regard to the degree of
support which may be available to individual members.

The following general principles apply:

I. Insofar as possible, the advice and assistance will be provided
through the ASTI solicitors.

2. In principle, Standing Committee will follow the advice of the
ASTI legal advisors in deciding whether or not to support an
action or to continue to support an action.

3. A grant will not normally be approved by Standing Committee
where the issue could be addressed through the agreed
industrial relations procedures and the provisions of the
procedures have not been exhausted.

4. Aninitial grant for legal aid will cover the cost of a consultation
with the solicitors and any consequent correspondence. The
member concerned will be accompanied and assisted by an
ASTI representative. The initial grant may also cover the cost
of a Barrister’s advice, if required.

5. A further application for a grant will be required for legal
representation in a court or other quasi legal forum.

6. Such legal aid grant is provided to cover the legal costs of the
member who made the application only.

7. A further application will be required if a grant is required to
cover the legal costs of a third party.

8. In the case of legal proceedings, a specific cash limit will be set
on the grant to be paid.This limit may not cover the member’s
full costs in the proceedings but will not exceed, except in
exceptional circumstances, the member’s costs in the
proceedings, based on estimates provided by the legal advisors.
The limit may only be exceeded by obtaining further specific
approval.

9. The ASTI will not pay a grant to cover the costs of any damages
awarded against a member.

10. The ASTI may only pay the legal costs involved in an agreed
settlement of a case.

I'l. That,as a matter of principle, a grant for legal aid to a maximum
of €5,000 will be made to members on receipt of a request
submitted in accordance with the Rules, who is accused of
behaviour which may lead to a criminal investigation in order
to pay legal costs which arise in relation to the protection of
their continued employment.

12. Except in cases of emergency, requests for legal grants should
be forwarded to the General Secretary at least 5 days prior to
the meeting of Standing Committee for which it is relevant.
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PRINCIPALS AND DEPUTY PRINCIPALS
ADVISORY COMMITTEE REPORT

One Principal and one Deputy Principal is elected in each of nine
regions, based on Standing Committee Regions, to the ASTI
Principals and Deputy Principals Committee. It is recommended
that there should be gender balance and that the Principal and
Deputy Principal should not be from the same school. The term

of office is two years.

The Current Committee members are listed below.

SC Region Principal / Deputy Name
| and 2 Principal Vacant
Deputy Principal Jimmy Staunton
3and 4 Principal Mary Kelly
Deputy Principal Vacant
5 Principal John O’Donovan
Deputy Principal Liam Hassett
6and 7 Principal Aaron Wolfe
Deputy Principal Peter Hyde
8and 9 Principal Shane Hallinan
Deputy Principal Vacant
10 and 11 Principal Vacant
Deputy Principal Kathleen Burke
12,16 & |7 Principal Vacant
Deputy Principal Jean Marie Ward
13 and 14 Principal Vacant
Deputy Principal Robert Browne
15and I8 Principal Sarah Green

Deputy Principal Patricia MacManus
John O’Donovan is Chairperson of the Committee. The President
and the Vice-President are also members of the Committee. The
Deputy General Secretary provides the professional support to
the Committee.

Meetings were held on throughout the year at which many issues
were discussed.

COVID -19:

At the beginning of the year, the Covid pandemic and its repercus-
sions for teachers and school leaders took up much of the
Committee’s time. The Committee continued to raise issues of
concern for ASTI members who are in school leadership posi-
tions.These concerns were all been forwarded to the Department
of Education and Skills through the General Secretary and the
President.

STATE EXAMINATIONS:

Changes to the State Examinations were discussed many times.
While there was no consensus on the impact of the moving of Oral
Examinations to the Easter Holidays, there was unanimous dismay
expressed at the suggestion of Papers | in English and Gaeilge being
moved into 5t Year. The Committee felt that this decision,
if implemented, would increase stress on students and they
already saw it having a negative impact on Transition Year. Concern
was also expressed in relation to the difficulty in recruiting
examiners.

BUILDING MOMENTUM:

The Committee was kept fully briefed on developments relating to
the Building Momentum agreement and its extension.

The Committee welcomed the decision to use a portion of the
sectoral bargaining 1% to restore the PME Allowance to post 201 |
entrants.

They expressed disappointment that the Department of Public
Expenditure and Reform would not allow restoration of the
Allowance for Principals Serving as Secretary to a Board of
Management to be extended to more recently appointed
Principals.

OTHER REMUNERATION ISSUES:
The Committee continued to seek for other issues to be
addressed, including
® A Step-Down Scheme for Principals and Deputy Principals
® An examination of the basis for the allowances paid to
Principals and Deputy Principals. These allowances are
based on the number of teachers employed in a school.
However, in recent years up to one third of employees may

be in grades other than teaching grades, in particular as
SNAs.

® They welcomed the ASTI’s success in getting agreement
from the Department of Education that new Principals and
Deputy Principals who had opted out of the Supervision
and Substitution Scheme could opt back in, in circumstances
where they are now required to undertake supervision and
substitution duties. A Circular on this matter is still awaited.

SPECIAL EDUCATION NEEDS:

Discussions on changes in the provision of Special Education
Needs to schools and the increasing demands being put on
schools, teachers and school leaders was an issue that took up a
lot of the Committee’s time this year. They expressed, in very
strong terms, their concern about burn-out among teachers as a
result of the ever-increasing demands being put on them by these
and other developments imposed by the Department of
Education.

ASSAULTS ON TEACHERS:

The Committee addressed the following motion, which was
passed at Annual Convention 2022: “That, in light of the continuing
assault of teachers, physically, verbally and online, the ASTI demand that
the Department of Education review its policies to ensure the protection
of teachers under Health and Safety legislation.” Members of the
Committee recounted incidents in their own schools and were
very supportive of the motion.

WORKLOAD:

The workload for Principals and Deputy Principals has always
been, and continues to be, an issue for the Committee.
Incremental increases in the demand on schools has led to a now
intolerable situation which is leading to serious concern about
health, safety and welfare of school leaders.

OTHER ISSUES:
Among other issues raised by the Committee were.
® LGBQTI+ Issues, including the need for more support and
guidance to provided to school leaders.
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Ukrainian and other refugee students.
Redeployment (including voluntary redeployment)
SLARs

Senior Cycle Reform

Principal Deputy Principal Appeals

Grade Inflation

Parent Teacher Meetings

REPRESENTATION OF PRINCIPALS AND DEPUTY
PRINCIPALS:

During the year, the ASTI represented a number of Principals and
Deputies in relation to difficulties they were having with Boards of
Management and/or Trustees.

STANDING COMMITTEE
ELECTIONS

General Election 2023

The terms of office for regionally elected representatives for
Standing Committee regions |,3,5,7,9, 11, 13,15 and |7 expire at
the conclusion of Annual Convention 2023.The General Secretary
duly notified all branch secretaries in these regions and valid
nominations for representatives to serve until Annual Convention
2025 had been received by the due date (7':h January 2023) as
follows:

Region | Pat Curley

Region 3 Richie Bell

Region 5 Donal Cremin and Siobhan O’Donovan
Region 7 Pat Knightly

Region 9 Donal Coughlan

Region || David Wynne

Region 13 David Murphy

Region |5 Adrieanne Healy

Region 17 Seamus Keane

At the time of going to print, an election is scheduled in Regions 5.
The formal announcement of elections to Standing Committee will
be made at Annual Convention.

BY-ELECTIONS

Region 4
Arising from Geraldine O’Brien’s election to Vice President, a vacancy arose
for a representative for Region 4.A by election was held, John Conneely

was formally deemed elected.

THE REPORT OF HONORARY
NATIONAL ORGANISER

Fellow delegates,

| write this report for Convention 2023 in a positive frame of mind
as eventually in my 3rd year as HNO | have been in a position to
fulfil the promises | made when elected. During the previous 2
years COVID 19 regulations severely restricted my ambitious plans
to visit as many secondary schools and 3'd level teacher training
colleges as possible. During this school year | have undertaken
numerous visits to post primary schools and many teacher training
colleges. In this regard | have enlisted the support of my Standing
Committee colleagues and also the Regional Organisers in the 18
regions, having sought and received approval of CEC for paid
substitution for up to 2 days per year for these activists to visit up
to 4 schools in the year. | want to acknowledge the support | have
received to date, conscious of the fact that together we have a lot
more to do. | am delighted that in each and every school that was
visited | have received a very warm welcome from both
management and staff. | have focused my attention on 2 categories
of schools: (a) Those that do not have an elected school steward
and (b)Those that have considerable numbers of non-unionised
teachers.

| have come to realise that many of the new entrant teachers seem
dis-interested in joining the ASTI or for that matter any Trade
Union. If the ASTI is to remain the strong voice for teachers in
Post Primary schools, | am asking all delegates here at Convention
2023, when you return to your schools after Easter, that you
will collectively strive to persuade these young colleagues to
join you in the ASTI. | want you all to prioritise delivery of
the message that they may one day need the very valuable
support and protection afforded through ASTI membership.
| firmly believe that those who join as students will remain
ASTI members.

Regarding my visits to numerous teacher training colleges, some
via ZOOM meetings, the attendance and the feedback has been
overwhelmingly positive. | want to express my thanks to
Desmond O Toole, Executive Officer, Development and
Organisation, for accompanying me on these information
seminars. Desmond explains in great detail the various types of
contracts that new entrants may be presented with as they take
up their first teaching position. For the majority of these students
this has been their very first introduction to the ASTI and the
many benefits of Trade Union membership.

As | stated in my HNO report to Convention 2022, far too many
of our members do not have a full hours contract. On a positive
note there has been a slight reduction in this category of members
from 26% to 23.9% this year but all of us must continue to be a
strong voice for this vulnerable cohort of ASTI members in our
schools. It is often all too convenient for management to keep
several teachers on a low hours contract, thus having readily
available substitutes on staff.

Overall membership figures remain more or less static at 18,273
which indicates that the high numbers of teachers that have
retired since last year have been replaced by new members.
However, there is evidence that there is a considerable cohort of
non-unionised teachers in an ever increasing number of second
level schools. This is a matter of great concern to me and will be
my primary focus going forward as your Honorary National
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Organiser for the remainder of this school year and into the
future.

“Ni neart go cur le chéile”
Is mise le meas,

Michael McGrath, Honorary National Organiser.

PUBLICITY AND
INFORMATION

During the 2022 period the ASTI Communications Office was
involved in the following activities:

* Writing and issuing news releases and statements to the
media.

¢ Briefing the media / responding to media queries.

¢ Organising media interviews for radio, television, newspapers,
and online media.

e Promoting ASTI activities and policies.

¢ Developing campaigns on key issues such as teacher
shortages and the Senior Cycle.

e Participating in research for publicity purposes.

* Monitoring media coverage of ASTI.

¢ Maintaining a network of regional ASTI spokespersons.
¢ Briefing media spokespersons.

¢ Writing, editing and producing ASTI publications including
ASTIR and Nuacht.

¢ Designing publications/liaising with designers.

¢ Monitoring Dail debates and political developments.

¢ Co-ordinating political lobbying.

¢ Developing the new ASTI website.

» Updating and maintaining AST| website on a daily basis.
¢ Continued development of ASTI social media presence.

¢ Organising photo opportunities at ASTI events throughout
the year.
¢ Producing online videos.

* Producing ASTI merchandise.

List of Press Statements 2022

Health and Safety must be the priority for the reopening of schools
— 3rd January, 2022.

ASTI expresses dismay at lack of progress on school safety — 3rd
January, 2022.

ASTI committed to externally-assessed Leaving Cert 2022 in line
with expectations — 10th January, 2022.

School charter Bill could harm student wellbeing, widen inequalities
- 19th January, 2022.

ASTI comment following meeting of education stakeholders — 20th
January, 2022.

Further adjustments to Leaving Cert exams should be considered
— 25th January, 2022.

‘New Leaving Cert adjustments will level playing field for students’
—ASTI President — Ist February, 2022.

ASTI comment on easing of restrictions — 22nd February, 2022.

Chief Inspector’s report confirms high standard of teaching &
learning despite inadequate funding — 23rd March, 2022.

Senior cycle change must protect integrity of exam system — 29th
March, 2022.

500 teachers to debate future of education, teaching at ASTI
conference in Cork — 4th April, 2022.

Survey indicates half of second-level schools have unfilled vacancies
— |4th April, 2022.

ASTI President calls on Minister to address teacher recruitment
crisis — 19th April, 2022.

ASTI General Secretary address to Annual Convention — 20th April,
2022.

Joint Statement from The British and Irish Group of Teacher Unions
—Work overload affecting wellbeing in education systems — 9th May,
2022.

Celbridge teacher wins AST| award for service to union — May 2022
— Ger Curtin (Dublin North West Branch).

Cork teacher wins ASTI award for service to union — 27th May,
2022 — Pat Hurley (East Cork Branch).

Wexford teacher wins ASTI award for service to union - 27th May,
2022 — Deirdre Mac Donald (Wexford Tony Boland Branch).
Dublin teacher wins ASTI award for outstanding contribution —
27th May, 2022 — Angela O’Connor (Dublin North | Branch).
Local Teacher receives ASTI Bursary — 30th May, 2022 — Helen Lowe
(Limerick North Branch).

Bandon teacher wins ASTI award for outstanding contribution —
3Ist May, 2022 —Trevor Collins (Carbery Branch).

Dublin teacher wins ASTI award for outstanding contribution — 3 I'st
May, 2022 — Julie Ann Somers (Dublin North West Branch).

Local Teacher receives ASTI Bursary — May 2022 — Noelle Moran
(Tuam Branch).

Local Teacher receives ASTI P] Kennedy Award — 31st May, 2022 x
14 statements.

Local Teacher receives ASTI Thomas MacDonagh Medal - 3 Ist May,
2022 x 3 statements.

Tuam teacher wins ASTI award for outstanding contribution - |st
June, 2022 — Elaine Feeney (Tuam Branch).

Local Teacher receives ASTI Thomas MacDonagh Medal — |st June,
x 10 statements.

Local Teacher receives ASTI PJ Kennedy Award — Ist June, 2022.
Cavan teacher receives posthumous AST| award — |st June, 2022 —
Jane Craig-Elliott (Cavan Branch).

Cork teacher wins ASTI award for outstanding contribution —Ist
June, 2022 - Edel Farrell (Cork South Paddy Mulcahy Branch).
‘You have weathered the storm. Now it’s time for a simple, balanced
routine’ — ASTI President’s message to exam students — 8th June,
2022.

ASTI welcomes public consultation on the draft curriculum for
Social Personal Health Education — 18th July, 2022.

‘“Teachers are central to effective, trusted curriculum development'—
new ASTI President — 29th July, 2022.

ASTI begins preparations for public sector pay ballot — 10th August,
2022.

ASTI President congratulates Leaving Cert students - ‘You have had
to cope with uncertainty and disruption’ — ASTI President — 2nd
September, 2022.

ASTI and TUI welcome reinstatement of value of Postgraduate
Masters in Education (PME) allowance — 5th September; 2022.
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Donegal teacher wins ASTI award for outstanding contribution —
19th September, 2022.

Disappointing Budget fails second-level education — 27th
September, 2022.

OECD education report: Ireland in last place for investment in
second-level education — 3rd October, 2022.

ASTI members vote to accept Review of Building Momentum
proposal — 6th October, 2022.

ASTI begins consultation process on Minister’s Senior Cycle
announcement — | 5th October, 2022.

Thousands of teachers denied representation on Teaching Council
— Press Notice / Photocall — 21st October, 2022.

ASTI protest outside Presentation College Athenry ‘entirely lawful’
— 21st October, 2022.

ASTI declares no confidence in Junior Cycle research project — 26th
October, 2022.

Joint ASTI/ TUI statement: Union intervention halts rollout of
Assessment of Needs process — 27th October, 2022.

Joint ASTI, TUI, INTO & IFUT, ActionAid press release - IMF
austerity policies in the Global South undermining Ireland’s aid
budget — 8th November, 2022.

Education unions — Joint trade union statement - Housing crisis
threatens education system — 22nd November, 2022.

ASTI President congratulates students receiving their first State
Exams certificate — 23rd November, 2022.

ASTI demands radical action on teacher supply — 30th November,
2022.

PUBLICATIONS

ASTIR

ASTIR - Pink and Blue Power saves lives — January, 2022.
ASTIR - 100th ASTI Annual Convention — March, 2022.
ASTIR - Annual Convention 2022 — May, 2022.

ASTIR - Join the ASTI — September, 2022.

ASTIR - Teachers Denied Representation on Teaching Council —
November, 2022.

ASTIR - Massive Shortages of Teachers - January, 2023.

Nuacht
Nuacht No | - March, 2022 - Convention Special.
Nuacht No 2 - August, 2022 - Ballot Special.

Nuacht No 3 - September;, 2022 - Ballot Special - Review and
extension of the Building Momentum Agreement.

Nuacht No 4 - November, 2022 - Leaving Certificate
Redevelopment - Your voice matters.

Additional Publications

ASTI Convention 2022 Preliminary Agenda.

ASTI Convention Handbook |, 2 and 3, 2022.

ASTI Awards Brochure 2022.

ASTI Advantages Cornmarket Rewards Flyer — 2022.
ASTI Diary 2023.

ASTI Information Leaflets — Contracts — 2022.

ASTI Information Leaflets —You and the ASTI — 2022.

ASTI Information Leaflets — Pensions Information — 2022.
ASTI Noticeboard signs — 2022.

ASTI/RedC Survey — Support teachers, supporting schools -
April, 2022.

ASTI Planner 2022/2023.

ASTI Recruitment - Membership Application form.

ASTI Recruitment - Change of Membership form.

ASTI Poster:Why should you join the ASTI.

ASTI Flyers:Why should you join the ASTI.

The Leading Democratic Assembly - Celebrating the ASTI’s
100th Annual Convention John Cunningham.

New Teachers’ Guide Treoir do Mhuinteoiri Nua.
Recruitment Advice for School Stewards.

Leas Muinteoiri: Cearta agus Freagrachtai (Teacher Welfare
Leaflet in Irish).

ASTI Diary 2022.

ASTI Faisnéis Chonartha Maidir Le: Muinteoiri Neamhbhuana,
lena n-airitear — January, 2022.

ASTI - ASTI agus tusa — January, 2022.
ASTI - Faisnéis maidir le Pinsinn — January, 2022.

ASTI ONLINE COMMUNICATIONS

The ASTI website mirrors all areas of the ASTI's work including
campaigns, industrial relations and legal issues, information and
advice for teachers, education policy, and teachers’ rights and
entitlements, publications including Nuacht and ASTIR, and latest
news.

In 2022 the ASTI launched MyUnion, a new online facility on the
ASTI website which allows ASTI members to access and change
information relating to their membership without having to contact
head office. Members can change their address/ contact details/
work details and view contact information for their main elected
representatives. Members have the opportunity to choose whether
they wish to receive a hard copy or digital copy of a range of ASTI
publications including Astir and Nuacht. ASTI activists including
school stewards and branch secretaries have access to additional
online facilities to support them in their roles. MyUnion will be
further developed so as to encourage improved engagement
between the ASTI and its members.

Facebook and Twitter

The ASTI’s presence on social media continued to grow over the
course of the past year. In January 2022, the ASTI Facebook
page has 8,528 page likes and a following of approximately 9,000
subscribers.

In January 2022, the ASTI Twitter page increased to over 13,300
followers.

Social media tools are increasingly used by the ASTI to support
activities and campaigns. In addition, teachers use Facebook and
Twitter to receive news updates, access information on the ASTI
website via links,and address questions to the ASTI and fellow ASTI
members. AST| members can also debate decisions taken and join
in ongoing campaigns.
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CONFERENCES, SEMINARS
AND MEETINGS

SINCE ANNUAL CONVENTION 2022 THE ASTI HAS
HELD THE FOLLOWING ON-LINE AND IN-PERSON
CONFERENCES, SEMINARS AND MEETINGS:

CEC
Two meetings were held in Dublin on Saturday 215t May 2022 and
on Saturday 215 January 2023.

SPECIAL CEC
Three meetings were held in Athlone on Monday 27th June 2022,
Saturday 3rd September 2022 and on Saturday 15t October 2022.

JOINT ASTI/TUI
MEETING:

Joint ASTI/TUI subject representatives meeting was held on 26th
November 2022.

SUBJECT REPRESENTATIVE

COMMITTEES / SUB COMMITTEES:

The following committees and sub-committees held a number of
meetings as received by rule or demands of business in hand.
Reports on these committees are contained in the appropriated
sections of this handbook.

® Standing Committee / Special Standing Committee
Steering Committee

Education Committee

Equality Committee

Principals’ & Deputy Principals’ Advisory Committee
Safety, Health & Welfare Committee

ASTIR Editorial Board Sub-Committee

ASTI Awards Committee

Community & Comprehensive Advisory Committee
Non-Permanent Teachers’ Advisory Committee
Investment Committee

Rules Committee

Sickness Benefit Committee

Benevolent Committee

Business of CEC Sub-Committee

Pension Sub-Committee

Teacher Council Advisory Committee

BOARD OF MANAGEMENT REPRESENTATIVES
TRAINING COURSES
Three training courses were held as follows:

® Wednesday 26t October 2022 in Cork
® Wednesday 9th November 2022 in Head Office
® Wednesday 30th November 2022 (on-line course)

SCHOOL STEWARDS TRAINING COURSES
Five training courses were held as follows:

® Wednesday 5th October in Dublin
® Wednesday 12th October in Cork

® Wednesday 19th October (on-line course)

Wednesday 9th November in Dublin
Wednesday 23"d November (on-line course)

RETIREMENT SEMINARS
Six Retirement Seminars were held by the ASTI as follows:

® Tuesday gth & Tuesday 15th November in Dublin
Tuesday 215t November in Sligo

Wednesday 224 November in Galway

Monday 9th & Monday leth January 2023 in Dublin
Tuesday 10th & Tuesday 315¢ January 2023 on-line course
Monday 2374 & Monday 30t January 2023 in Cork
Tuesday 24th January 2023 on-line course

PROFESSIONAL DEVELOPMENT
Leadership training were held as follows:

® Saturday 12th November 2022 in Head Office
® Saturday 26" November 2022 in Head Office

HEALTH & SAFETY TRAINING

One training were held as follows:
® Monday 215t November 2022 on-line course

MEMBERSHIP

Overall membership has shown a marginal decline in the post-
COVID period and return to work in schools. There has been a
small reduction in membership of 166 (-129) to 18,157 (18,323) in
2022 (2021) from the point reached last year. This represents a
reduction of 0.9% (-0.7%) over the 2021 (2020) figure.

This membership reduction is concentrated within the following
categories of members: Full members -77 (-0.7%), Job-sharers -22
(-4.3%), Associate pro rata (non-permanent fixed term teachers) -
130 (-4.2%), and Associate non-pro rata (substitute teachers) -80
(-26%).Almost all of the remaining categories have shown increases
in the number of members, especially student teachers +71 (54%).

A further increase in emeritus members has added to the trend
identified in previous reports of retired members forming a growing
proportion of union membership. Emeritus members now
represent |1.2% of the union’s total membership in 2022 (2021
10.7%;2020 10.2%;2019 10.1%;2018 9.5%;2017 9.3%).

The figure for student membership has continued to grow at a
faster rate over the last three years but also reflects the decisions
of university and college education departments to schedule union
recruitment into the second semester, i.e. after the ASTIs
membership reporting date.

Membership Returns

The total membership of the ASTI in December 2022 was 18,157,
comprising 12,640 women members and 5,517 men. A detailed
presentation of membership figures is contained in the following
tables:
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Table |:Total membership by category at December 2022 (2018 to
2022)

Community and Comprehensive Schools

Tables 6 to 9 set out the growth in ASTI membership in the
Community and Comprehensive Sector. Overall membership in this
sector has grown from 2,305 in 1997 to 3,277 in 2022. Membership
growth in this sector has improved at an increasing rate to 2020,
but has seen a marginal reduction during 2021 and 2022.

Table 6:Total Membership in Community and Comprehensive Schools
and Colleges (2018 to 2022)

Dec | Dec| Dec| Dec Dec
2018 | 2019| 2020 | 2021 | 2022

Dec| Dec| Dec| Dec| Dec

2018| 2019 | 2020 | 2021 | 2022
Total membership 16,849| 17,411 |18,452 (18,323 |18,157
Full members ! 11,421 11,381 | 11,697 (11,386 |11,309
Job Sharers 595 572| 553| 508 | 486
CID non-full 636| 643| 689 694| 691
Associate pro-rata 2,104| 2,412| 2,947 | 3,130 | 3,000
Associate non-pro rata 198 288| 339| 304| 224
Members on leave 157 184 167 | 141 143
Student members 6l 95 109 132| 203
Emeritus members 1,606| 1,764 1,880 1,959 | 2,030
Honorary life members 70 72 71 69 71

Table 2:Annual change in total membership on previous year (2013
to 2022)

Total membership 3,095 | 3,182 3,363 | 3,294| 3,277
Full members ! 2,294 | 2,289 2,285 | 2,208 | 2,223
Job Sharers 115 104 103 93 94
CID non-full 115 121 137 | 142 138
Associate pro-rata 493 | 563| 699 | 739 463

Associate non-pro rata 43 49 86 79 53

Members on leave 21 29 31 20 19

2013 2014 2015 2016 2017

Student members 14 27 22 13 50

Increase 531 466 792

Decrease 227 1,932
2018 2019 2020 2021 2022

Increase 409 562 1,041

Decrease 129 166

Table 7: Membership in Community Schools (2018 to 2022)

Dec | Dec| Dec| Dec Dec
2018 | 2019| 2020 | 2021 | 2022

Table 3:Annual change in full membership on previous year, including
full CIDs (2013 to 2022)

2013 2014 2015 2016 2017

Total membership 2,125 | 2,172| 2,310 | 2,263 | 2,251
Full members ! 1,643 | 1,631| 1,627 | 1,571 1,578
Job Sharers 90 79 78 73 74
CID non-full 84 88 96 101 101
Associate pro-rata 252 | 306 412| 441 405

Increase 144 391

Decrease 192 20 1,295
2018 2019 2020 2021 2022

Increase 316

Decrease 49 40 311 77

Associate non-pro rata 34 34 60 55 46

Members on leave 13 19 22 14 14

Table 4:Total members other than full members (2013 to 2022)

Student members 9 15 15 8 33

Table 8: Membership in Comprehensive Schools (2018 to 2022)

2013 2014 2015 2016 2017
Category Total 5091 5413 4,795 5,607 4,970

Dec| Dec| Dec| Dec| Dec
2018 | 2019| 2020 | 2021 | 2022

2018 2019 2020 2021 2022
Category Total 5428 6,030 6,755 6,937 6,848

Table 5:Total Associate Pro rata Contract & Non-Pro rata Contract
Members (2013 to 2022)

2013 2014 2015 2016 2017

Category Total 2,479 2,696 1,840 2,523 1,939
2018 2019 2020 2021 2022
Category Total 2,302 2,700 3,286 3,434 3,367

Total membership 324 321| 326| 320 314
Full members ' 260 | 255| 250 242 244
Job Sharers 8 7 7 5 5
CID non-full 13 12 I5 14 14
Associate pro-rata 40 36 47 53 46
Associate non-pro rata 0 | 3 4 2
Members on leave 3 4 | I 0
Student members 0 6 3 | 3
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Table 9: Membership in Community Colleges (2018 to 2022)

Dec| Dec| Dec| Dec | Dec

2018 | 2019 | 2020 | 2021 | 2022
Total membership 646 | 689 727 | 7II 712
Full members ' 391 | 403| 408 | 395 403
Job Sharers 17 18 18 I5 15
CID non-full 18 21 26 27 23
Associate pro-rata 201 221 240 | 245 240
Associate non-pro rata 9 14 23 20 12
Members on leave 5 6 8 5 5
Student members 5 6 4 4 14

Branch Membership

Branch 2021 2022 | Branch 2021 2022
Athlone 232 229 | Fermoy 130 125
Bray 222 215 | Fingal 422 427
Carberry 350 345 | Galway 778 765
Carlow 344 335 | lar Thuaisceart TC 71 70
Carrick-on-Shann 132 141 | Kerry 616 632
Cavan 214 214 | Kildare 687 670
Clare 407 418 | Kilkenny 367 36l
Cork North 555 538 | Laois 296 317
Cork South 772 766 | Limerick North 359 375
Desmond 245 237 | Limerick South 398 395
Donegal 353 374 | Longford 180 176
Drogheda Sean Higgins 301 293 | Monaghan 258 252
Dublin North | 484 452 | Mullingar 220 223
Dublin North Ctrl 292 286 | Navan 423 430
Dublin North East 489 501 | Nenagh 126 127
Dublin North West 838 831 | New Ross 195 192
Dublin South | 534 501 | Roscrea 92 9l
Dublin South 2 602 604 | Sligo 281 300
Dublin South Ctrl 316 301 | Stillorgan 394 381
Dublin South Cnty 197 186 | Tipperary 460 456
Dublin South West 415 388 | Tuam 147 163
Ddn Laoghaire 148 141 | Tullamore 205 200
Dundalk 252 254 | Waterford 449 452
Dungarvan 175 183 | WVest Limerick 103 106
East Cork 272 255 | West Mayo 495 493
East Galway 173 165 | West Waterford 58 6l
East Mayo 104 95 | WexfordTony Boland 240 239
Enniscorthy 244 241 | Wicklow 211 189

ASTI AWARDS TO MEMBERS

Membership of the ASTI Awards Committee are as follows:

Pat Derry, Adrian Guinan, Crena Shevlin, President,Vice-President
and General Secretary. Jacqueline Kearns, Executive Officer
provides technical advice to the committee.

The committee meet on Thursday 12th January 2023 to consider
applications for the following awards:

® Honorary Life Membership
® Thomas MacDonagh Medal
® PJ Kennedy Award

in the context of a strict application of the Procedure for ASTI
Awards and the information supplied by the branches the
committee made the following recommendations.

Honorary Life Membership

The committee considered the branch nominations for Honorary
Life Membership and recommended to CEC at their meeting on
Saturday 215¢ January 2023 that CEC propose to Convention 2023
that the following nominee:

Mary Dowling-Maher

be conferred with Honorary Life membership in accordance with
Rule 13 of the ASTI Rules and Constitution.

CEC adopted the proposal at its meeting on the 215t
January 2023

Thomas MacDonagh Medal
Two outgoing Standing Committee members would be conferred
with a medal.

P)J Kennedy Award
The committee recommended that the P Kennedy Award be
awarded to nine members.

Anonymising Branch Nominations:

The Committee agreed branch nominations will be anonymised in
future by ASTI Head Office before being presented to the
Committee for consideration to ensure fairness and transparency.

ASTI STAFF

STAFF CHANGES
The following staff changes were made

Clerical Officer:

Alison Mannion resigned her position as Clerical Officer and
was replaced by Rebecca Lyster.

Executive Officer:
Maire Collins resigned her position as Executive Officer/
Industrial Relations and was replaced by Brian Burke.

Ann Marie Ryan resigned her position as Executive Officer/
Industrial Relations and was replaced by Breda Lynch.
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ASTI STAFF GRADES AND SALARIES

Apart from the General Secretary and the Deputy General
Secretary ASTI staff members’ salaries are linked to the appropriate
Civil Service grades. The levels of remuneration are comparable
with those paid in the other teachers’ unions and in other unions
of similar size.

The General Secretary’s salary was fixed by CEC in April 2005 at
2.1846 of the maximum of the secondary teacher’s salary scale plus
pass primary degree allowance plus pass H Dip in Education
allowance. The Deputy General Secretary’s salary scale was fixed
in January 2006 at a maximum of 1.73493 of the maximum of the
secondary teacher’s scale plus primary pass degree allowance plus
pass H. Dip in Education allowance.

The General Secretary and Deputy General Secretary are provided
with the use of ASTI motorcars. The ASTI pays all costs in relation
to these cars, excluding personal mileage. These provisions are
subject to “Benefit in Kind” taxation. Other officials are paid Civil
Service mileage rates or the actual fares when travelling on ASTI
business. Details of these expenses are published annually in the
Financial Report to Convention.

The method of reimbursement of staff members’ costs incurred in
the conduct of their duties is a system linked to Civil Service
subsistence allowances. Claims in respect of such costs are
circulated to Standing Committee at each ordinary meeting and
checked by scrutineers before being reimbursed.

Head office is open from 9.00 a.m. to 5.30 p.m. each day with a
luncheon period closure of one hour from 1.00 p.m. to 2.00 p.m.
The office is open for 242 normal working days in each year. Much
of the work of officials and, in particular, of the industrial relations
officials, is confidential to the members directly involved. It is,
therefore, unlikely to be reported or referred to at branch or other
meetings. Much of this work takes place outside normal office
hours.

An outline of the duties undertaken by officials is set out below.
The duties are assigned by the General Secretary and vary from
time to time in accordance with the priorities established by
Convention, CEC and Standing Committee.

Outline of Duties:
The duties of officials set out below may vary depending on
circumstances.

General Secretary Kieran Christie
The General Secretary represents and promotes the interests of
the union and its members in relation to salary and conditions of
employment and the wellbeing of the education service at a national
and international level. He is entrusted with managing the daily
business of the Association, including the organization of Head
Office and the execution of Association policy.

Diarmaid de Paor
The Deputy General Secretary supports the General Secretary
in his national role. He deputizes for the General Secretary
and has specific responsibility in the area of communication
and education policy, relations with parents, aspects of C&A
and issues arising for Principals and Deputy Principals. He presents
the Board of Management training for ASTI. He also services the
ASTI Equality Committee and the Principals and Deputy Principals
Committee.

Deputy General Secretary

Assistant General Secretary/Education Research Moira Leydon

The Assistant General Secretary acts as Education and Research
Officer and monitors progress in the education area. She services

the ASTI Education Committee in furthering the education aims of
the Association. She is responsible for coordinating a number of
AST]I training programmes and coordinator of the ASTI network of
subject representatives.
Executive Officer: Administration Jacqueline Kearns
The Executive Officer has responsibility for the general
administration of ASTI head office and the organization and co-
ordination of conferences and seminars. She is responsible for staff
training, recruitment of administrative staff and monitoring the
work of administrative staff. She also has specific responsibility for
the Awards Sub-Committee.

Executive Officer: Media & Communications Gemma Tuffy

The Executive Officer has responsibility to develop and maintain a
positive public profile for the ASTI and its members. She is involved
in media liaison, public relations, political campaigning, policy
development, coordination of ASTI media representative network,
publications and communications, and assisting members in dealing
with the media. She acts as coordinator for media training for ASTI.
She also has specific responsibility for the ASTIR Editorial Board.
Executive Officer: Industrial Relations Bernard Moynihan
The Executive Officer has responsibility for industrial relations. He
is involved in assisting and representing teachers on industrial
relations matters and promoting the welfare of members on an
individual and school basis. He is a member of the school stewards
training team. He also has specific responsibility for the Non-
Permanent Teachers’ Advisory Committee.

Executive Officer: Development
& Organisation

The EO/Development & Organisation is involved in assisting and
representing teachers on industrial relations matters and promoting
the welfare of members on an individual or school basis. He is
assigned duties in relation to recruitment, retirement, elections,
social welfare, Occupational Health Service, Employee Assistances
Scheme. He is a member of the school stewards training and
retirement training teams. He also has specific responsibility for the
Rules Committee and Pensions Sub-Committee.

Desmond O’Toole

Conor McDonald

The Executive Officer has responsibility for industrial relations. He
is involved in assisting and representing teachers on industrial
relations matters and promoting the welfare of members on an
individual or school basis. He is a member of the school stewards
training team. He also has specific responsibility for the Safety,
Health and Welfare Sub-Committee.

Executive Officer: Industrial Relations

Executive Officer: Industrial Relations Breda Lynch

The Executive Officer has responsibility for industrial relations.
She is involved in assisting and representing teachers on
industrial relations matters and promoting the welfare of
members on an individual or school basis. She is a member
of the school stewards training team. She also has specific
responsibility for the Community and Comprehensive Advisory
Committee.

Executive Officer: Industrial Relations Brian Burke

The Executive Officer has responsibility for industrial relations. He
is involved in assisting and representing teachers on industrial
relations matters and promoting the welfare of members on an
individual and school basis. He is a member of the school stewards
training team. He also may have specific responsibility for sub-
committee work as it arises.
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CASEWORK

Assistance regarding a wide range of issues in support of members
and complaints relating to members made to the Teaching Council,
is among the core work of ASTI Head Office Officials. This work
includes making representations to school authorities, schools
management bodies, the Department of Education and other
stakeholders in the Irish education system. Such representation can
often be on behalf of individual members, groups of members or
the ASTI membership as a whole, depending on the forum. ASTI
officials also deal with queries from branch representatives from
the branches and liaise with regional representatives as appropriate.
AST]I has also taken cases to the Workplace Relations Commission
and the Labour Court under a number of legislative provisions. On
occasion it has been necessary to pursue matters through the legal
system up to and including the superior courts.

Matters on which representations were made this year include:
¢ Maternity leave
e Sick Leave
o Breastfeeding breaks
® Job-sharing
e Career break scheme
¢ Incremental credit
¢ Harassment of teachers
e School discipline
¢ School amalgamations
¢ Complaints against teachers
¢ Redeployment
e GDPR issues
e Dismissal
¢ Internal school difficulties
¢ Leave of absence
¢ School closures
¢ Pension entitlements
¢ Part-time and fixed-term teachers’ conditions
e Timetable issues
e Supervision and substitution
e Junior Cycle
¢ Posts of Responsibility
¢ Special needs provision issues
e Salary matters

¢ Teaching Council issues

* Examinations / State Examinations Commission

¢ Difficulties with revenue and social welfare authorities
e Complaints about appointment procedures

* Queries about Department Circulars

¢ Retirement

* Qualification allowances

e Bullying and Victimisation

RULES COMMITTEE

The Rules Committee is elected annually at Annual Convention.
The Committee was last elected at the Convention 2022. The
current members of the Committee are: the President, Vice-
President, Immediate Past President and General Secretary
(ex-officio), Padraic McWeeney, Philip Irwin, Mary Lyndon, Richard
Bell and Michael McGrath. Desmond O’Toole (Organisation and
Development official) provides professional support for the work
of the Committee.

The Committee has met once since Convention 2022 on 215t
February 2023. Meetings ordinarily take place in ASTI Head Office.
The Committee was convened to discuss matters regarding to Rule
5 of the ASTI Rules and Constitution.

ASTI SUBSTITUTION SERVICE

The ASTI Substitute Placement Scheme has been in operation since
1994 and there are currently 250+ teachers registered with the
scheme.There is an average of 15 calls per week to the Substitute
Scheme and approximately 10 of those are from schools looking
for a substitute teacher. Regulations: When registering, a teacher
must complete a registration form containing the relevant details
and including a commitment to abide by the rules of the scheme.
The rules require a teacher to keep the register updated as to the
teacher’s current availability for employment. All members of the
scheme are advised to keep their details up to date. Operation of
the Scheme: The service is provided by calling 01- 6040170 or by
e-mailing . Schools making enquiries will be advised of the names
and details of teachers who are on the register and available to
undertake substitute work within their area. Online registration is
available on the ASTI Website. It is not necessary for an applicant
to be a member of the ASTI. How the Scheme works: When
applicants have submitted their details they are stored on our
Substitute Placement database and made available to school
principals.According to employers’ criteria, the ASTI releases a list
of teacher’s details subject to what is required. The ASTI is not a
recruitment agency and only releases Substitute Placement
teachers’ details to Secondary Schools and upholds the Data
Protection Act.
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TRAINING ANALYSIS

2022

School Steward Training

DATE VENUE Attendees
5th October Dublin 8
12th October Cork 7
19th October Online 15
9th November Stillorgan 10
23"d November | Online 19
Board of Management Training
DATE VENUE Attendees
26t October Cork 10
9th November Head Office 20
30t November | Online 32
Retirement Seminars
DATE VENUE Attendees
8t November Dublin Airport 22
215t November | Sligo 8
22"d November | Galway 12
gth January Stillorgan 17
loth January Online 4?2
23" January Cork 16
24th January Online 6l
(the second online date
was released due to demand)
School Leadership Training
DATE VENUE Attendees
12th November | Head Office 3
26t November Head Office 8
Health & Safety Training
DATE VENUE Attendees
215t November Online 33
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INDEX

A.

Access to Education 68
Additional Learning Needs 41
Admission to Schools Act 30
Admissions Policies 100
Adoptive Leave I3
Affiliations 66
Age 100
Amnesty International 66
Air Quality 4
Amalgamations 55
AON 80
Assaults on Teachers 104
Assessment 8l
Assessment of Need 80
ASTI Professional Development 108, 113
ASTI Staff 110
ASTIR 107
Asylum Seekers 100
Autism 29
Awards Committee 110
Awards to Members 110
B.

Ballots 15
Benevolent Fund 102
Bereavement Leave 13
BIGTU 65
Boards of Management 108, 113
Branch Audits 101
Branch Central Fund 101
Branch Equality Officer Training 97
Branches 101
British and Irish Group of Teacher Unions ... 65
Budget 8
Building Momentum 14, 104
Building Unit |
Bullying 93
Business 91
C.

Capital Spending Programme 9
Carbon Dioxide 5
Casework 112
CBAs 85
Child Protection 13
Class Size 8,10
Classroom Based Assessments 85
Climate Change Action Mandate 3
Climate and Sustainability 16
CO, 5
Communications 106
Community and Comprehensive Advisory Committee ... 95
Community and Comprehensive Schools ... 95, 109
Conciliation and Arbitration 12
Conferences 108
Continuous Professional Development 34

Cost of Living 89
Covid-19 4,6,26.102
CPD 8,9
Cula4 4
Curriculum 5,41, 68, 83, 86
D.
DEIS 88
DEIS Advisory Group 88
Democracy 32
Deputy Principals 1,12, 13, 104
Digital Teaching and Learning 28, 40
Digital Technology 9
Disability 47, 100
Drama, Theatre and Film Studies 91
Droichead 64
E.
EAS 4
Education 68
Education Act 13
Educational Consultative Structures 92
Education at a Glance 10, 81
Education Committee 68
Education Disadvantage 68, 88
Education International 48
Education for Persons

with Special Educational Needs Act ... 30,80
Education (School Community CharterBill ... 13
Education for Sustainable Development 93
EI/ETUCE 48
Employee Assistance Service 8
EPSEN ACT 30,80
Equality 97
Equality Committee 97
Equal Pay 8
ERSI 47
ETUCE 8
Evaluation and Inspection 6
Examinations 6, 104
Exemptions from Irish 35
External Relations 44
F.
Facebook 107
FEILTE 64
Finance 101
Fitness to Teach 64
Four Teacher Unions 102
G.
Gaeltacht Allowance 19
Gailge 35,91
Gender Equality 97
Gender/Pensions Pay Gap 7,14
Global Solidarity 47
Global Solidarity Committee 47
Guidance 9, 34, 38,79
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Haddington Road Agreement 14 National Access Plan
HEA 69 National Council for Curriculum and Assessment
Health and Safety 4,5 National Council for Special Education
Health and Safety Training 108, 113 National Disability Authority
Health and Safety Authority 5 National Economic Dialogue
Higher Education Authority 69 National Education Psychological Service ...
Honorary Life Membership 110 National Framework for Guidance
Honorary National Organiser 105 National Parents’ Council post primary
Housing 25, 54 National Women'’s Council
HRA 14 NCCA
HSA 5 NCSE
NCSE Departmental Council
I NEPS
ICT 9 NERI
ICTU 44 Nevin Economic Research Institute
ICTU Disability Committee 47 New Schools |
ICTU Executive Council 44 Non-Permanent Teachers 43
ICTU Health and Safety Committee 4 Non-Permanent Teachers Advisory Committee ... 43
ICTU Housing Campaign 45 NPCpp 5
ICTU Retired Workers’ Committee 7 Nuacht 107
IFUT 102 Numeracy 40,79
ILO 3,15 NWCI 100
Immigrant Teachers 100
Inclusive Schools 30 O.
Increment Freeze 18 Occupational Health Service 3
Indecon Review 39 Occupational Injuries 12
Industrial Relations 14 OECD 10,47, 81
Inspection 6 OHS 13
International Education Studies 8l On-Line Communications 107
International Labour Organisation 51 Oral Examinations 90
INTO 102 Organisation for Economic Cooperation
Investment in Education 10, 81 and Development 10,47, 81
Irish Congress of Trade Unions 44
Irish Federation of University Teachers ... 102 P.
Irish Language 35 PACCS 5
Irish National Teachers’ Organisation 102 Palestine 48
Island Allowance 19 Parents/Guardians 5
Parents Association of Community
1B and Comprehensive Schools 5
Junior Cycle 68, 83, 89 Partial Absences 13
Junior Cycle Framework Implementation Committee ... 83 Part-Time Rates 13
Junior Cycle Research 87 Pay Equality/Inequality 8
Just Transition, A 44 Payroll 13
Pensions 7,100
L. Pension Parity 7
Language Supports 27 Pensions Sub-Committee 7
LCA 92 P) Kennedy Award 110
Learning Programme 92 PME Allowance 16
Leaving Certificate Applied 92 Political Lobbying 66
Leaving Certificate Redevelopment 8l Posts of Responsibility 1, 18,95, 100
Legal Aid 103 Posts of Responsibility Appeals |
LGBTQI+ Group 99 Posts of Responsibility Sub-Committee |
Lifelong Learning 39 Posts of Responsibility Survey |
Literacy 40,79 Press Statements 106
Lobbying 66 Principals Teachers 1,12, 13, 104
Principals and Deputy Principals Advisory
M. Committee 104
Management Resource Hours 6 PSAG 16
Meetings 108 Public Service Agreement 14
Members’ Benefit Schemes 102 Public Service Agreement AdVisory Group ... 16
Membership 105, 108 Publications 107
Menopause 99 Publicity and Information 106
Mental Health 32
Migrant Teacher Bridging Programme 100 Q.
Minister for Education 67 Qualification Allowances 16
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Raise the Roof 45
Rationalisation |
Recruitment 95, 105
Redeployment Il
Refugees 100
Registration 28, 64
Retired Secondary Teachers’ ASSOCIAtioN .......errmeeeserrsineen 66
Retirement 7,66, 108
Retirement Seminars 7,108, 113
Roma Community 100
RSTA 66
Rules Committee 112
S.

Safety Health and Welfare Committee 5
Salary Protection Scheme 102
Salary Scale 17
School Building 1,18,10,37
School Closures 3
School Funding 10
School Leadership 34,41
School Leadership Training 108, 113
School Stewards 108, 113
School Transport 37
SCoTENS 88
SEC 6
Sectoral Bargaining 15
Secure Unit Allowance 18
Seminars 108
SEN 9,13,41,79,80, 104
Senior Cycle 68,81, 90
Sexual Orientation 99
Sickness Benefit Fund 102
SLAR Directive 84
SLAR Meetings 84
SNAs 9
Social Media 107

Special Educational Needs ..o

Special Needs Assistants

........ 9,13,41,79,80, 104

9

105

Standing Committee
Standing Committee Elections

105

Standing Committee for Teacher Education

North and South

88

State Examinations Commission

6

Student and Parent Charter Bill

13

Student Wellbeing

38

Subject Learning and Assessment Review Meetings ... 84
Subject Representatives 92
Submissions 27
Substitution Service 112
Supervision and Substitution 12, 113
Surveys 25
Sustainable Development 36,39,48
T.

TCC 2
Teacher Education 88
Teacher Recruitment and Retention ... 24,25, 40, 50, 64
Teacher Supply Steering Group 22
Teacher Unions 102
Teacher Wellbeing 26, 34
Teachers’ Conciliation Council 12
Teachers’ Union of Ireland 20, 82, 102
Teaching Council 64,95
Teaching Council Data Breach 65
Teaching Council: Teacher Release 65
Thomas MacDonagh Medal 110
Training 113
Traveller and Roma Community 100
Trident Report 7
Trustees 101
Trustees Report 101
TUI 20, 82, 102
Twitter 107
uU.

Ukraine 25,27, 64
V.

Violence Against Women 100
Violence at Work 13
Voluntary Redeployment 12
W.

Website 107
Wellbeing 26, 34, 38
White Ribbon Campaign 100
Winding Down Scheme 7
Workload/Work Intensity 38, 104
Y.

Youth Connect 45
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