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Background ASTI

This research has been conducted under a backdrop of austerity measures. Schools are
in their fifth year of budget cuts; they are having to do a lot more with reduced
resources. Schools have less finances, fewer teachers and eroded management
structures -and all the while, student humbers continue to rise and their needs become
greater.

In conjunction to this, the pace of educational change continues to accelerate.
Project Maths commenced in all schools in September 2010, the National Literacy &
Numeracy Strategy was introduced in September 2012 along with removal of the ex-
quota provision for guidance posts. Schools also have to contend with the introduction
of additional evaluation measures including incidental inspection and school self-
evaluation. In recent weeks, guidelines on bullying and guidelines on supporting mental
health have been issued to schools for implementation. Coinciding with this schools are
preparing for a significantly revised Junior Cycle curriculum in September 2014. It must
also be noted that in the near future significant responsibility for professional self-
regulation and initial teacher education and induction /probation of new teachers will
be devolved to schools.
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Introduction ASTI

This presentation reviews the findings of a survey of second level school principals
carried out on behalf of the Association of Secondary Teachers in Ireland (ASTI) by
Millward Brown in January/February 2013.

This follows the first survey that was conducted in February/March 2012. Comparisons
are made where applicable.

The key objectives of this study are:

To assess the impact of the cutbacks implemented since 2009
To understand the impact on Junior Cycle and the Leaving Certificate programmes

To gain an understanding of the impact of the moratorium on appointments to
promotional posts

To assess how the change in Guidance Counselling allocation has impacted on schools

& MillwardB:
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Research Method AST'

A questionnaire was developed between Millward Brown and the ASTI.

The ASTI sent a letter of introduction to the survey to all secondary schools, explaining
the rationale to the survey and encouraging school principals to participate.
Subsequently, an email containing a link to the questionnaire was sent by Millward
Brown to 524 schools around the country.

Fieldwork took place from January 23" until 11t February 2013. A total of 145
completed surveys were submitted, representing a response rate of 28%. (In our
Millward Brown experience, we would view this to be an excellent response rate, as we
typically see response rates for email only surveys in the region of 10-20%.)

In 2012, a similar study was conducted with school principals, using a postal self-
completion methodology. 151 surveys were completed, yielding a response rate of
25%. Where relevant, comparisons are made versus the 2012 study in this report.
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Profile of Participating Schools

(Base: Total sample n=145)

Type of
scﬁool
%

Voluntary
Secondary

Voluntary
Secondary Fee

Community/
Comprehensive School

Community
College/VEC

Dublin

Rest of
Leinster

Munster

Conn/Ulster

Region

Q1. How would you describe your school?
Q2. Please select what province your school is located in:
6 Q3. Please indicate student numbers in your school for the school year 2012/13

ASTI

A century of service

Total student
Population
%

<350

350-499

500-750

750-900

>900
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Student Intake - Over 6 in 10 schools experienced an increase in student ASTI
numbers since 08/09. One fifth say numbers have remained steady A century of senvice

(Base: Total sample n=145)

g/olu ngary

econdary

(ni/g 4) Other
()

Total

% (n=51)

81% 500+
Increased students
Decreased 23% under
500 students
Remained

broadly the same

Other: Community/ Comprehensive School n=25
Voluntary Secondary Fee n=14
Community College/VEC n=12

L
7 Q4. Since the school year 2008/2009 has your student intake:
| MillwardBrown
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Impact of Cuts: Posts Lost
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Teaching Posts Lost since 2009 - 98% of schools lost teachers (i.e. ASTI
classroom teachers and/or specialist posts) A century of service

(Base: Total sample)

Classroom
teaching posts
%

Change in Student
Numbers 2008/09
83% Increased

None
6% Decreased
11% No change
0.01 > 1.00
1.01 = 2.00
2.01 = 3.00
3.01 > 4.00 g
4.01 = 5.00 7
5.01 = 9.00 6
Overall Mean 2.1
500+ students 2.3
<500 students 1.9

Q5a Firstly, please indicate for each category of teaching or support post listed below the total number of posts lost

in your school since the school year 2008/2009 due to budget cuts. If none were lost, insert 00 .
9 I in the relevant box. Please note that the increase in pupil-teacher ratio took effect in September 2009. M J I Iwa rd Brown
|
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Specialist Posts Lost since 2009: Learning Support/Resource teachers

ASTI

impacted most

SPECIALIST POSTS

Learning Home
support/ Traveller Language school
resources resource support community

teachers teacher teacher liaison

posts posts posts posts
% % % %
None 60 77 63 86
0.01 — 1.00 30 20 31 14
1.01 — 2.00 10 3 6 0
2.01 — 3.00 1 1 0
Overall Mean 41 17 .33 14
500+ students 34 16 18 A5
<500 students .50 18 .50 A3

& Millward
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Impact of Cuts: Junior Cycle
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Impact of Cuts on Junior Cycle curriculum - biggest impact is the ASTI
amalgamation of Junior Cert subject levels

(Base: Total sample n=145)

Total
%

Have been impacted in some way* - 69

Higher, ordinary or foundation levels
have been amalgamated in Junior Cycle - 48
subjects

Reduction in number of classes per
subject per week in Junior Cycle

Junior Cycle classes have been
amalgamated in certain subjects

Cap placed on number of students

taking Junior Cycle subject(s) A similar question was
asked in the 2012 survey
and the top 3 changes that

were reported were

Overcrowding in dasses - 58

Subject(s) have been dropped . 28

Junior Cycle subjects have been
dropped

*This represents the proportion of schools who have implemented at least one of the ool [
changes listed here.

Q. 6a We would like to understand to what extent the Junior Cycle curriculum in your school has been impacted by the cutbacks. Please indjcate

which, if any, of the following changes have been implemented in your school since the school year 2008/2009 due to the cutbacks H
12 [ | Please select all that apply. M | I Iwa rd Brown
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Junior Cycle Core Subjects Amalgamated: High level of amalgamated levels ASTI
(higher, ordinary, foundation) A century of service

(Base: subjects have been Amalgamated n=69)

Total
(n=69)

78% of schools said

English they have
amalgamated

higher, ordinary and

foundation level
English classes

Irish

Maths 55

*Caution Small Base Size

- I Q. In which subjects listed below have higher, ordinary or foundation levels been amalgamated @ Mi"ward Brown
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Junior Cycle classes amalgamated/reduced in number: Core subjects ASTI

English, Irish, Maths most likely to be affected A century of service
(Base: All affected by each)
Classes No. of Classes per
Amalgamated week reduced
(n=°27*) (n=29*)
% %
English I 44 English I 33
Maths N 44 Irish N 34
Business Studies NN 37 Business Studies I 34
Geography I 37 Religious.Education NG_-u_31
......Religious.Education. GGG .37 .. French I 28
English, Maths and . Irish A 33 Geography- 24 Engl.ish, Irish gnd
Business Studies History I 33 History Bl 21 Business Studies
were the top 3 sPHE I 33 Maths Il 17 were the top 3
subjects affected Physical Education I 30 Technical Graphicsll 17 subjects affected
cspe I 26 Sciencelll 14
Science I 22 Art Craft Designlll 14
French I 19 Music lll 14
Home Economics Il 11 SPHEI 10
Art Craft Design il 7 csPel 7
Materials Technology (wood) Bl 7 Home Economicsll 7
Music B 7 Material Technology (wood)ll 7
Technical Graphics Bl 7 Physical Educationll 7
German I 4 Classicsl 3
Metalwork I 4 Germanl 3
*Caution Small Base Size Spanish h4 Spanish| 1

Q. In which of the subjects listed below have Junior Cycle classes been amalgamated in certain subjects? .
14 Q. In which subjects have the number of classes per subject per week been reduced? M | I |Wa I‘d BI’OWI‘I
|
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Junior Cycle Subjects dropped/capped - German was most likely to be dropped AS?i

as was the case in 2012. Subjects requiring physical materials were most likely to be

—the focus of capping —

(Base: All affected by each)

A century of service

Dropped Capped*
(n=19) (n=23)
% %
German - 37 55102” Materials Technology (wood) | 57
Art Craft Desi
Music rt Craft Design _ 48
/]\ Upon Technical Graphics - 43 Key foreign
Technical Graphics 2012 . languages and
Home Economics
' . - technology
Art Craft Design Science [ 30 subjects being
. Business Studies 30 dropped at
Classics , - junior cycle
Music Il 26
Histolg l 1 Metalwork i} 22
Business Studies Maths | o
. Similar pattgrns to 2012‘data : German | ¢
Italian German, Music and Technical .
Graphics and Classics were the Spanish i 9
Metalwork I 5 top 4 subjects affected Classics | 4
Physical Education I 5 French I 4
Geograph
Religious Education I 5 srap Y14
Historyl 4

Spanish I 5

Q.  Which of the subjects listed below have been dropped?

Q. Which of the subjects listed below have had a cap applied to the number of students

15 l | eligible to take the subject?

Religious Education | 4

*No comparable
data for capped
2012
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Senior Cycle: Almost half of schools have amalgamated levels whilst 4 in 10

have dropped at least one subject. There is a consistent pattern of ASTI
A century of service
——consolidating resources. SIZE OF SCHOOL
0-499 500+
(Base: Total sample n=145) Total (n=°/75) (n=75)
° %
Higher, Ordinary or Foundation levels have
been amalgamated in Senior Cycle subjects

Senior Cycle subjects have been dropped 38

Cap placed on number of students taking 21
Senior Cycle subject(s)

Two Senior Cycle years have been

amalgamated in certain subjects A

Senior Cycle classes have been

amalgamated in certain subjects 17

—_
w

Reduction in number of classes per subject 11
per week in Senior Cycle

|
—_—
w

.
(]

76

Any impact

(n=o}51)

: Amalgamation of Higher fOrdinary/ Foundation - 57
In 2012 the amalgamation g 8 Y

of subject levels was also

the Number 1 impact of Overcrowding in classes - 48
cutbacks on the Senior
Cycle ,
Yy Subject(s) have been dropped 47
Q. 7a We would like to understand to what extent the Senior Cycle curriculum in your schoC. ..cc —cc.. iiipecccw ) wiv wwemwe.S. Please
indicate which, if any, of the following changes have been implemented in your school since the school year 2008/2009due to the @ H
17 [ | cutbacks. Please select all that apply. M I I Iwa rd Brown
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Senior Cycle - Levels for English and Irish were most likely to be

__amalgamated, followed by French and Biology

(Base: All affected by each)

Amalgamated
levels
(n=72)

%

(3

English

Irish

French
Biology
Maths
Geography
Business
History

Art

ﬁp“
~ g,
o o

Ju
o

Accounting

Chemistry

German

Physics

Home Economics

Music

Design & Communication Graphics
Agricultural Science

Economics

—_

—
~ o

—_
w

Architectural & Construction Studies
Religious Education

Spanish

Engineering Technology

Applied Maths

Italian

Physical Education

Classical Studies

Information & Communication
Technology

__-lIIII
— —
W oW

R

Q. In which subjects listed below have higher, ordinary or foundation levels been amalgamated?

ASTI

& Millward
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19

(Base: All affected by each)

Accounting

Physics
Economics

Chemistry

Senior Cycle - Accounting was most frequently dropped, followed by

__science subjects

Applied Maths

History

Design & Communication Graphics
Music

Information & Communication
Technology

Religious Education
Engineering Technology
German

Agricultural Science
Architectural & Construction Studies
Art

Business

Classical Studies

Home Economics
Geography

Physical Education
Spanish

Q. Which of the subjects listed below have been dropped?

Accounting, Economics and Physics were top 3 subjects

reported to have been dropped in the 2012 research

ASTI

A century of service

& MillwardBrown


http://www.asti.ie/

Senior Cycle -Science subjects were the focus of capping.

(Base: All affected by each)

Capped
(n=30)
%
Biology I 50
Chemistry s
Home Economics I 0
Engineering Technology I
Physics I 27
Geography _ 23
Agricultural Science B 0
Design & Communication Graphics _ 20
Accounting B 3
Business I
Music _ 13
History - 10
Applied Maths i
Architectural & Construction Studies | i
Art i
Economics .l
German |l
Physical Education B3
Religious Education . 3
Spanish H:

Q. Which of the subjects listed below have had a cap applied to the number of students eligible to take the subject?

20 ||

ASTI

A century of service

Subjects involving
significant practical

/ hands-on work
have been the focus
of capping

& MillwardBrown
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Senior Cycle- Amalgamation of classes and years occurred on a small scale. ASTI

(Base: All affected by each)

Amalgamated Amalgamated No. of Classes
Classes Years Reduced
(n=24%) (n=30%) (n=16%)
% % %
Maths NN 33 Physics I 37 Religious Education _ 56
English NN 25 Art I 30
i 31
,.Art -2215 Chemistry B 3o English -
Accounltl'ntg:; --17 Design & Communication Graphics I 23 Irish - 31
ris
. Music I 20
History N 17 U'S]C Physical Education [ 25
Design & Communication Graphics Il 13 Accounting Il 20 ‘
French 1l 13 History I 17 Business [ 13
Music Il 13 Agricultural Science Il 10

French . 13

Information & Communication
Technology . 13

Physics Il 13
Agricultural Science W 8
Chemistry W 8
Economics W 8
Engineering Technology M 8
Geography W 8

Applied Maths W 0

Biology Il 10

Engineering Technology [l 10
Physical Education Il 10
Religious Education [l 10

Maths I 6

Agricultural Science I 6

German H 8 Maths Wl 7 Art I 6
Physical Education H 8 Economics B 7 Biol I
Religious Education W 8 Geography Wl 7 lology g 6
Applied Maths I 4 Home Economics Wl 7 Design & Commug;&claﬂic;r; I 6
Architectural & Construction Studies 1 4 P

Architectural & Construction Studies | 3
French | 3
German | 3

Biology 1 4 Engineering Technology I 6
Business N 4

Home Economics 1 4 Geography I 6

*Caution Small Base Size

Q.In which subjects listed below have Senior Cycle classes been amalgamated?

Q.In which subjects listed below have Senior Cycle years been amalgamated? H
Millward

Q.In which subjects have the number of classes per subject per week been reduced?
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Senior Cycle programmes dropped - 16% dropped a Senior Cycle ASTI
programme A century of service

(Base: Total Sample n=145)
SIZE OF SCHOOL

( Total ) (0-499) (5006
n=145 n=75 n=70)
% % %

16% dropped a LCA

Schools are
dropping senior LCVP 5
cycle
programmes
despite higher |
student numbers
and increasingly TY
diverse student
cohort

None of these

|5
‘3

Results are in line with 2012 data whereby 9% of schools

reported dropping their LCA programme, 5% the LCVP and 1% TY

L
23 ‘ I Q.8b Have any of the following programmes been dropped in your school since the cutbacks? @ M | I Iwa rd Brown
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Reduced Numbers - More than a quarter of schools reduced student ASTI
numbers in one of the 3 programmes. A century of senvice

(Base: Total Sample n= 145)
SIZE OF SCHOOL

 0-499 500+
Total 1 (n=75) (n=70)
| % %

LCVP

13 | I11

e

LCA

N
(en]

TY

[—
o0

None of these

I16

I9 I1O

I
N N

. . . 5 .
2 | Q. 8b Have student numbers been reduced in any of the following programmes since the cutbacks? @ Mlllward Brown
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Impact of Cuts: Guidance Services
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Career Guidance Counselling Posts - career guidance and counselling Asfrfi

services both came under pressure. 45% of schools reduced counselling services, 30%

——reduced-career-guidance services.

(Base: Total Sample n=145)

Reduced counselling but maintained
career guidance

Greater focus on senior cycle

Reduced career guidance but
maintained counselling

No change

Introduced out of school counselling
service

Q.9 September 2012 saw the removal of the ex-quota provision for guidance posts. We would like to know if this
26 ‘ resulted in changes to your school’s guidance services (career guidance & counselling service). Please select all that apply.
|

A century of service

In September
2012 all schools
lost their ex-
quota Guidance
Counsellor
provision.

In effect this was

the equivalent of

a 1 point increase
in the pupil-
teacher ratio.

All schools
reduced staffing
as a result.

& MillwardBrown
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Reduced one-to-one counselling - 70% of schools affected. This may have ASTI
far-reaching consequences for student welfare.

(Base: Total Sample n=145)

One-to-one counselling is
vital, but resource intensive

Yes

No difference between size of school

.10 Have you reduced your hours allocated to one-to-one counselling in response to the removal of the ex-quota guidance posts? H
A y y 3in resp quota guidance p & MillwardBrown
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Posts lost due to Moratorium (March 2009) - 95% of schools lost posts of S )
responsibility (in-school middle management posts) - 77% have lost special duty ASTI

—posts while 89% indicated having lost Assistant Principal posts.

(Base: Total sample 2013

A century of service

All who lost tional posts 2012 3 J . . .
who lost promotional posts ) Speqa(! duties Assistant pr1nc1pal
e %
D13
145)
95% lost either a
Special duties or
N Assistant Principal
post.
0.01 > 1
1.01 > 2
2.01 - 3.00
3.01+
Mean 2.50 2.26 2.88 3.24
Q5b Secondly, please indicate for each category below the total number of posts of responsibility lost in
your school due to the moratorium. Enter 00 for none. Also please note that the Moratorium on posts @ M i I Iwa rd Brown

29 ‘ [ of responsibility took effect in March 2009.
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No. of Assistant Principal Posts Regained - Over 60% say they have not ASTI

regained any Assistant Principal posts

(Base: Total sample n=145)

30 ‘I

%

21

ul
Nw-h rd

—

None

A century of service

In 2012, 70% of
schools had not
regained any
promotional posts.
In 2013 some
schools benefited

from the re-
implementation of
a moratorium.
However, the
majority of schools
did not benefit

Q.5¢ Can you specify how many Assistant Principal posts you have regained since the subsequent alleviations of the moratorium?

& MillwardBrown
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Impact of loss of posts of responsibility (in-school middle management
posts) on whole school services / supports - Pastoral Care: has been largely ASTI

—impacted-by-euts-with 6 in 10 stating a high/medium adverse impact e

(Base: Total Sample n=145)

High Medium Low None High/medium
% % % % %

Pastoral care structures - discipline and behaviour

Pastoral care structures - student well-being

Q.11 Please indicate to what extent, in your view, the loss of posts of responsibility has had an adverse impact on service provision .
31 [ inyourschool. MillwardBrown
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Impact of loss of posts of responsibility (in-school middle management posts) on S )
whole school services/supports - Organisation of Exams: Just under half say the ASTI

—lgss-ofposts-hasnot-had any impact on exam organisation.

(Base: Total Sample n=145) This perceived minimal impact may be due to the fact that exam
related posts are still in place in many schools as they are
considered essential.

A century of service

High Medium Low None High/medium
% % % % %

Organisation of in-house exams 28

Organisation of State exams

Q.11 Please indicate to what extent, in your view, the loss of posts of responsibility has had an adverse impact on service provision .
w2 (| inyourschool MillwardBrown
|
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Impact of loss of posts of responsibility on whole school services / supports > —-=_)
- About half of schools have seen a significant adverse impact on the out- ASTI

. . century of service
——of-class-supports-they can provide to their students o

(Base: Total Sample n=145)

High Medium Low None High/ rz/ledium

% % % %

Support for special needs students including 21 30
learning support

Engagement with support services/external
agencies

Support for students with language needs

Q.11 Please indicate to what extent, in your view, the loss of posts of responsibility has had an adverse impact on service provision .
53 (| inyourschool MillwardBrown
|
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Impact of loss of posts of responsibility on whole school services/supports - >~ -=_)
Extra Curricular: Two thirds report some level of adverse impact on their ASTI
l o l | 'V]'t]'es A century of service

(Base: Total Sample n=145)

High Medium Low None High/medium
% % % % %

Sport/games extra curricular activities

Non-sport extra curricular activities

Q.11 Please indicate to what extent, in your view, the loss of posts of responsibility has had an adverse impact on service provision .
36 (| inyourschool MillwardBrown
|
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Impact of loss of posts of responsibility on whole school services - ~ =)
School Administration Related: The day-to-day school administration has ASTI
I R A century of service

(Base: Total Sample n=145)

High Medium Low None RaiflaVinllel(ty)!
% % % % %

General day-to-day administration

Technical support (IT)

School attendance records

Book rental scheme

Q.11 Please indicate to what extent, in your view, the loss of posts of responsibility has had an adverse impact on service provision .
55 (| inyourschool MillwardBrown
|
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Impact of Cuts: Principals & Deputy Principals
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Principals’ and Deputy Principals’ work: 9 in 10 Principals/Deputy ASTI
Principals undertake additional duties to compensate for cutbacks A century of service

(Base: Total Sample n=145)
SIZE OF SCHOOL

Total 0-499 500+
% (n—%75) (ni/o70)

Deputy Principal undertakes duties

previously undertaken by a post holder 94

Principal undertakes duties previously

undertaken by a post holder 92

Principal gives greater priority to day-to-
day administration

Deputy Principal engages in classroom 59
teaching

Principal engages in classroom teaching

89

Principals and Deputy Principals compensate for cutbacks by engaging in classroom

teaching particularly in smaller schools

Q. 12 We would like to ascertain how the education cutbacks have impacted on the way in which principals and deputy principals work. .
MillwardBrown

37 I Please select any of the following as appropriate for your school. You can select as many answers as relevant:
|
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Response to reduction in Capitation Grant : Parents’ voluntary ~ )
contributions have increased in 14% of schools. A further 23% intend to ASTI
o .| o | | ming year A century of service

Increase parents’ Decrease parents’
voluntary contribution voluntary contribution
% %
Have done 14 8
Have not done 67 57
B e 23 (23%in 2012) 2 (5%in 2012)
n/a 19 35

( )= % indicating they were considering implementing the measure in 2012

Q.13 Since 2009, successive budgets have reduced the capitation grant. Budget 2013 imposed a 2% reduction in the capitation grant, meaning an

average of €11 less per student in 2013. We would like to know (a) if you have already implemented any of the following measures in response to previous cuts,
and (b) if you are considering implementing any of the following measures in response to the reduction in the student capitation grant.

Please choose one response only for each measure:

2012 Question wording: For the coming school year, are you considering implementing any of the following measures in response to the reductj h .
39 I student capitation grant? Please tick all that apply M | I |Wa I'd Brown
|
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Response to reduction in Capitation Grant - Funding Sources: 8 in 10 plan ASTI

to implement additional measures to increase school funding A century of senvice
Seeking funding Seeking funding from
from other external Increase fundraising
Trustees sources activities
% % %
Have done 24 34 66
Have not done 53 50 28
Plan to do 23 (9% in 2012) 50  (36% in 2012) 79 (49% in 2012)
n/a 23 16 6

( )= % indicating they were considering implementing the measure in 2012

Q.13 Since 2009, successive budgets have reduced the capitation grant. Budget 2013 imposed a 2% reduction in the capitation grant, meaning an

average of €11 less per student in 2013. We would like to know (a) if you have already implemented any of the following measures in response to previous cuts,
and (b) if you are considering implementing any of the following measures in response to the reduction in the student capitation grant.

Please choose one response only for each measure:

2012 Question wording: For the coming school year, are you considering implementing any of the following measures in response to the reductj h .
40 I student capitation grant? Please tick all that apply M | I |Wa I‘d BI’OWI‘I
|
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Response to reduction in Capitation Grant - Classroom Materials & Subsidies: Half of
schools plan to charge for classroom materials in the future while one-third already ASTI

__do this; student subsidies have already been hit and will continue to be S
Charge for classroom Cut student subsidies
materials for school events

%

%
Have done . 35
Have not done - 50

Plan to do 53 (42% in 2012) 64 (n/a)

( )= % indicating they were considering implementing the measure in 2012

Q.13 Since 2009, successive budgets have reduced the capitation grant. .
a1 || Budget 2013 imposed a 2% reduction in the capitation grant, meaning an average of €11 less per student in 2013. M | I Iwa rd Brown
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Response to reduction in Capitation Grant -3 in 10 schools have reduced ASTl

__extra-curricular activities while a further 4 in 10 intend to do so. A century of service
Reduce extra Drop Curtail
curricular activities  Transition Year Transition Year
% % %

Have done . 29 1 I 21

Plan to do 41 (48%in2012) 3 (7% in 2012) 26 (34%in 2012)

()= % indicating they were considering implementing the measure in 2012

Q.13 Since 2009, successive budgets have reduced the capitation grant. .
a2 | Budget 2013 imposed a 2% reduction in the capitation grant, meaning an average of €11 less per student in 2013. M | I Iwa rd Brown
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Response to reduction in Capitation Grant - school maintenance : 4 in 10 schools have o ~ee=)
postponed maintenance on their building and this remains on the agenda for a ASTI

___significant proportion of schools for the future. A century of service

Postpone maintenance

Let go privately-paid work for upkeep of Other
teachers buildings/facilities %
% %

Have done I 17 . 41 I 1
Have not done l 26 . 42 I 7

Plan to do 26 (17%in 2012) 57 (54%in 2012) 12

The ASTI is very concerned that 26% of schools intend to let go
privately paid teachers due to reduced funding.

()= % indicating they were considering implementing the measure in 2012

Q.13 Since 2009, successive budgets have reduced the capitation grant. .
a3 | Budget 2013 imposed a 2% reduction in the capitation grant, meaning an average of €11 less per student in 2013. M | I Iwa rd Brown
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Schools’ capacity to implement initiatives: The lack of capacity is greatest <)
in relation to preparation and planning for Junior Cycle reform; only 1 in ASTI

century of service
—10-indicated-good-capacity for its implementation o

(Base: Total sample n=145)

Implementing Preparation of
the National annual reports Preparing and
Literacy & and School Planning
Numeracy Improvement for Junior
Strategy Plans* Cycle reform
% % %
Excellent capacity 5 4 10 } 1% Excellent capacity 5
27%
L_2@R0 23
4 36% 4
_ 43
3 — 3
22 _47%
_40%
2 29% :
No capacity 1 — 8 — No capacity 1
Mean 3.08 2.85 2.58
*School Self-
Evaluation included
here

Q. 14 Bearing in mind all of the education cutbacks to date and their impact on the whole school community, how .
45 I would you rate your school’s capacity to implement the following initiatives where 5 equals excellent capacity and 1 = no capacity. M | I Iwa rd Brown
|
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CONSTANT
secome  PLARNING Inss GUIDANGE . EGiNG CYCLE

u.'-'rﬁ%"' KEEP -- EIIIII:ATIIIHAI TRYING (e SeRemp BECOMING

MISTERITY pypeeren UTERSEY 9 MMJ EN' GET
wg;g:;gé“gfglga;-mfiﬂﬁé‘ﬁ:& miaTives RESUURGES
INGREASED ome

SERVIGE
il anq!nl:rﬁﬂ% LESS s T “ n E N T s INCREASINGLY conc:
WEW “suppoRT PARENTS cv
VOLUNTARY CURRICULUM T I M E n|.|lﬁl|.|'||s

||||||||5“1En|:|||nn CUTBACKS o

= PRINCIPALS ["I:Hl:“l'l'
WITHOUT , SNGE BaY Wk
waucen wessa JUNIOR [N DR ALE e
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Note: the size of the font COMMURITY EDUCATION YEAH CURSTANTLY

indicates the level of mention for
each theme. Greater priority
words and issues are in biggest
font.

Q.17 In your own words, how would you describe the challenges facing you as the leader in a school community i R
46 || what is now the fifth year of austerity and hardship for schools and families? @ MillwardBrown


http://www.asti.ie/

~ )
Challenges Facing Principals: ASTI

A century of service

“Provision of meals for malnourished

“My challenge is to maintain staff morale in students, mental health issues and

a challenging era of pay cuts, no promotion support, increasing demands on time of

for colleagues, eroding middle management school leaders, lack of guidelines and

structures and reduced school budgets”. support of school leaders in the
implementation of the new Junior Certificate,

Principal of 900+ student school lack of school support for the implementation

of a Literacy and Numeracy program.”

. Principal 350- 500 student school
“Challenge to find time for demands - longer

working hours, work brought home,
weekend work. Loss of ancillary staff is as
critical as loss of teaching posts. Double
jobbing as Principal and Secretary two
afternoons per week ...Trying to mind
pastoral care teachers whose workload has
increased significantly. Increase in social
work involvement with families, decrease in
availability of psychiatric services for
students in need. Emotional drain on
school staff involved palpable.”

“It is very difficult to ask teachers to take on
new initiatives and programmes when they
are already under strain from joining year
groups together in the one class, teaching
different levels within classes, having
increased numbers in their classes, giving
an extra 33 hours per year and having their
take home pay reduced.”

Principal 350- 500 student school Principal <350 student school

Q.17 In your own words, how would you describe the challenges facing you as the leader in a school community j R
what is now the fifth year of austerity and hardship for schools and families? @ MillwardBrown
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Summary - |

LOSS OF TEACHERS AND SUBJECTS

Almost 9 in 10 schools surveyed say their student numbers have increased or remained constant since austerity measures
began in 2008/09. Despite this, 98% per cent of schools have lost teaching staff. Overall, schools have lost an average
of 2.1 subject teachers in addition to specialist teachers/ teaching hours (e.g. learning support/ resource teachers,
home school liaison teachers).

For every subject teacher lost, the school has had to distribute that teacher’s 33 subject classes across the remaining
teachers in the school. Schools have achieved this by:

*Dropping subjects from the curriculum

-Amalgamating classes

*Reducing the number of classes per week

*Placing a cap on the number of students for particular subjects

SENIOR CYCLE
The Senior Cycle curriculum has been hardest hit by the cutbacks overall.

Of particular concern to the ASTI is that 38 per cent of schools said they had dropped at least one subject at Senior
Cycle level. The subjects most likely to have been dropped: Accounting, Physics, Economics and Chemistry. This is
contrary to the Government’s stated policy of focusing on STEM subjects.

16% of schools have dropped at least one Senior Cycle Programme (Leaving Cert Applied, Leaving Cert Vocational,
Transition Year). Leaving Cert Applied has been most affected (dropped by 9% of schools). Twenty-seven per cent of
schools have reduced the number of students on these programmes. While very few (3%) plan to drop Transition Year as a
response to budget cuts, one in four schools intend to curtail it in the future.

& MillwardBrown
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JUNIOR CYCLE

In order to cope with the cutbacks, a number of changes have been implemented by schools in Junior Cycle - the most widely
introduced change is the amalgamation of levels in Junior Cycle subjects (almost half of all schools). One in five schools have
reduced the number of classes per week. Twenty per cent have amalgamated classes, and at least one in 10 have either
dropped subjects or put a cap on student numbers.

As with the 2012 research we see that the main subjects dropped were German, Music and Technical Graphics. While
subjects requiring use of materials - such as Materials Technology, Art Craft Design, Technical Graphics, Home Economics -
were the focus of capping. The latter makes sense in the context of reduced school budgets.

IMPACT ON OPERATION OF SCHOOLS

Schools have lost an average of 2.5 Special Duties Teacher posts and 2.88 Assistant Principal Teacher posts. While some schools
have benefited from a limited alleviation to the moratorium on Assistant Principal posts, the majority of schools have not
benefited from this alleviation.

Day to day school administration has been hit the most by the loss of posts of responsibility (in-school middle management
posts). Seventy-two per cent of Principals reported a high/ medium adverse impact. Nine in 10 stated that Principals and
Deputy Principals are undertaking duties previously completed by Special Duties Teachers and/ or Assistant Principals. In six out
of 10 schools Deputy Principals are engaging in classroom teaching (either for the first time or in addition to previous
teaching duties) as a result of the education cuts; this was also the case for more than third of Principals.

These findings clearly demonstrate that Principals and Deputy Principals are increasingly spending their time fire-fighting and
covering up the cracks caused by the cutbacks and have less time to devote to management and leadership tasks.

& MillwardBrown
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STUDENT WELLBEING

The survey looks at the impact of the abolition of ex-quota guidance counselling provision in schools since September
2012. Seventy-eight per cent of schools have made changes to guidance counselling services as a result of this. Of
particular concern is that seven in 10 schools have reduced the provision of one-to-one guidance counselling for
students. This comes at a time when teachers are reporting that increased numbers of students are manifesting stress-
related symptoms such as negative behaviour, and/ or dis-engagement.

In addition, almost 60% of principals stated that the loss of posts of responsibility has had a high or medium adverse
impact on the wellbeing of students in their schools. This is because in many schools pastoral care structures and
services are managed by Special Duties Teachers and Assistant Principals, and these posts have been significantly
reduced due to the moratorium.

CAPACITY FOR REFORM

Almost half of schools have little to no capacity to prepare and plan for Junior Cycle reform due to be implemented
from 2014. Schools, it seems, are reeling from the impact of the cutbacks and are overwhelmed by current reform
initiatives. Almost 30 per cent of schools say they have little to no capacity to implement the National Literacy and
Numeracy strategy which is being rolled out in schools since 2011. Forty per cent say they have little to no capacity for
the preparation of annual reports and school improvement plans under recent initiatives such as School Self Evaluation.

FINANCIAL COSTS TO SCHOOLS/ PARENTS

Many schools have already implemented measures to make up the deficit in their finances (exacerbated by a series of
cuts to the ‘school capitation grant’. The most popular moved adopted has been to increase fundraising activities;
eight in 10 schools indicate that they plan to do this in the future. Other options include increasing parents’
voluntary contribution (23% plan to do this), and postponing school building maintenance work (57% plan to do
this).
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