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1 Purpose of this document 

This document sets out a range of measures to support the ongoing implementation of the 

Senior Cycle Redevelopment (SCR) programme including those measures forming a proposed 

collective agreement between the Department of Education and Youth, the Association of 

Secondary Teachers in Ireland (ASTI) and the Teachers Union of Ireland (TUI). The benefits of 

this Agreement are dependent on parties to it approving the agreement and complying with it. 

 

1.1 Summary of Key Measures outlined in this document 

This document contains a package of measures designed to support the implementation of the 

Senior Cycle Redevelopment programme in schools and the related curriculum development, 

assessment and teacher professional learning processes. Key measures in summary include: 

• Confirmation of the Minister’s announcement of 21 April in regard to revised 

arrangements for teachers securing permanent contracts; 

• A reconfiguration, on an interim basis, of the operation of the whole school component of 

the Croke Park Hours (CPH) arrangements as applicable to teachers; 

• Confirmation of the management side requirements to satisfy the local bargaining clause 

of the Public Sector Agreement, whilst noting that those elements are subject to approval 

by the Department of Public Expenditure, NDP Delivery and Reform in accordance with 

the Public Service Agreement;  

• Specific posts of responsibility to support the implementation of the SCR programme; 

• The establishment of various working groups to support the implementation and 

monitoring of the SCR programme including in areas related to AI, the implementation of 

this agreement and workload in schools;  

• A commitment to early rapid reviews related to the implementation of revised subject 

specifications including the operation of their assessment arrangements and emerging 

trends in student uptake levels; 

• The development of a right to disconnect policy applicable to schools; and, 

• Specific subject specific supports focused on the Tranche 1 subjects including an 

increase in the amount of the current annual Physics and Chemistry grant and the 

extension of its scope to include Biology and Agricultural Science. 

The payment of the 1% and 2% element of local bargaining are subject to this agreement being 

complied with for the duration of the Senior Cycle Redevelopment Programme. The Department 

reserves the right to seek a pause or clawback of these increases in the event of industrial action 

or other non-compliance in the future in respect of Senior Cycle Redevelopment, through the 

appropriate Public Service Agreement structures. 

The outstanding payments due under the Public Service Agreement 2024 to 2026 (PSA) are 

subject to compliance with the PSA, including commitments relating to supporting, and co-

operating with, Senior Cycle Redevelopment. In the event that cooperation ceases at any stage, 

the Department of Education and Youth will refer this to the normal dispute resolution 

mechanisms under the PSA for appropriate consideration. 

 

https://www.gov.ie/en/department-of-public-expenditure-ndp-delivery-and-reform/publications/public-service-agreement-2024-2026/
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1.2 Summary of Department and post-primary teacher union 

engagement 

Since the announcement of the programme in March 2022, significant progress has been made 

in the implementation of the redevelopment programme. There has also been significant 

engagement between the Department and the two post-primary teacher unions regarding SCR. 

This engagement includes participation in multilateral forums such as the SCR Partners’ Forum, 

and bilateral meetings between the Department and the unions. 

In late 2024, both post-primary unions called for a pause to certain aspects of the SCR 

Programme. In particular, a pause in the introduction of seven of the nine new and revised 

subjects in Tranche 1, which had been approved by the then-Minister for introduction in schools 

for students starting fifth year in September 2025 was sought. This would also necessitate 

changes to the schedule for the introduction of subsequent annual tranches. 

In response to these calls, the Department intensified its direct engagement with the unions in 

order to understand and respond to the concerns raised, seeking clarification on which elements 

of the SCR programme were encompassed by the call for a pause in implementation, and 

discussing the implications of any delays. 

At the meeting of 11 December 2024, officials invited the unions to submit a list of questions in 

writing for formal response by the Department. These questions were received from the ASTI 

and the TUI on 18 December 2024 and 14 January 2025, respectively. Initial responses to the 

questions issued on 28 January 2025, with final responses issuing on 19 February 2025. 

Through the continuing engagement over subsequent meetings, the Department sought to 

understand how the unions believed the requested pause in implementation could be used to 

address the concerns they had outlined. The ASTI and the TUI each made a submission to the 

Department in writing, on 24 and 27 March 2025, respectively, setting out their views. These 

submissions are included in the appendices to this document for reference and can be noted as 

encompassing both matters directly related to SCR and matters of a more general nature, 

including longstanding or outstanding claims previously made by the unions. 

Following careful consideration of the unions’ request for a pause, and of the submissions 

received, on 8 April 2025, Minister McEntee wrote to the unions confirming that the 

implementation of the programme would continue with the introduction of Tranche 1 in 

September 2025 as previously announced. The Minister’s letters to the Presidents of the unions 

are also included in the appendices.  

In her letters, Minister McEntee noted that the consideration of the review of Senior Cycle 

commenced in 2016, and that at each subsequent stage there has been substantial engagement 

with stakeholders including teachers, parents and students. The Minister also noted that since 

the SCR programme was formally announced in 2022, significant revisions had already been 

made in line with and in response to the views of both unions. 

The Minister went on to highlight the progress made to date in implementing the SCR 

programme, and the commitment in the Programme for Government 2025 “to continuing the 

programme of reform of Senior Cycle to ensure that students benefit from up-to-date curricula, 

more diverse skills and competencies development and assessments, and reduced stress 

levels.” 

While acknowledging the concerns raised by teachers’ representatives, the Minister concluded 

that a further delay to the previously announced timelines would not be in the best interests of 

students. In confirming this position, the Minister acknowledged the proposals made by the 
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unions in their submissions of 24 and 27 March, and gave an undertaking that her officials would 

engage intensively with them in order to identify how schools, teachers and students can be best 

supported in realising the ambitions underlying the SCR programme. 

Officials and union representatives have subsequently continued to meet frequently (see 

Appendix 1: List of meetings) to discuss these supports, leading to this document. This document 

represents a proposal developed between the Department and the post-primary teachers’ unions 

as to how the implementation of the redevelopment programme will be further supported going 

forward. If accepted, it will form the basis of a national collective agreement between the 

Department and the teacher unions. 

Section 2 summarises the progress made in implementing the programme since 2022 and does 

not form an operative part of this collective agreement. Sections 3-6 set out the supports and 

related actions that have been committed to by the Department, including its agencies. In regard 

to sections 5 and 6, where applicable, the measures directly related to teachers and their 

conditions of employment shall apply only to those teachers who become parties to this collective 

agreement. The measures outlined in this document have been informed by extensive 

engagement and negotiation between the Department and the ASTI and TUI. 
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2 Senior Cycle Redevelopment – Progress to 
date 

SCR is an ambitious programme of change that will ultimately impact every programme, subject 

and module across the three years of Senior Cycle. Work to review and update the Senior Cycle 

experience formally started almost a decade ago when the National Council for Curriculum and 

Assessment (NCCA) commenced its Senior Cycle Review in 2016. 

Following the completion of the review and consideration of the resulting Senior Cycle Review: 

Advisory Report, in March 2022 the then-Minister for Education announced the SCR programme. 

This ambitious programme for a reimagined Senior Cycle of education for post-primary students, 

summarised as “Equity and Excellence for All: where the student is at the centre of their Senior 

Cycle experience”, is based on three central tenets: 

• Empower students to meet the challenges of the 21st century 

• Enrich the student experience and build on what’s strong in our current system 

• Embed wellbeing and reduce student stress levels 

Underpinning these tenets is a vision to – 

• Enable students to follow a broad curriculum, and develop their interests and skills 

• Enable students to participate in a final assessment process consistent with international 

best practice, which will support them in third level, further education and training, 

apprenticeships or the world of work 

• Reduce the pressure on students that comes from final assessments based primarily on 

examinations 

• Maintain the high standards and quality that we need to continue to achieve in our 

schools to serve our students well and support them to take the next steps in their lives 

and learning (including their education and career journey), whatever they may be. 

In February 2023, the then-Minister announced that, in response to significant stakeholder 

engagement, the planned interim measure to hold one of the papers in Leaving Certificate (LC) 

English and Irish at the end of Fifth Year, starting with students beginning Fifth Year in 

September 2023 was deferred. 

In September 2023, the then-Minister made a further announcement, providing updates to the 

roll-out of SCR, which would see more students benefit from the earlier roll-out new and revised 

subjects at an earlier date than previously planned. 

Since those announcements, significant progress has been made in the rollout of SCR, as 

outlined in this chapter. 

 

2.1 Implementation structures 

2.1.1 Senior Cycle Redevelopment Programme Management Office and Senior Cycle 

Redevelopment Implementation Group 

In October 2021, the SCR Programme Management Office (SCRPMO) was formed in the 

Department of Education, as part of the Curriculum and Assessment Policy Unit.  

https://ncca.ie/en/senior-cycle/senior-cycle-review/
https://ncca.ie/en/senior-cycle/senior-cycle-redevelopment/senior-cycle-advisory-report/
https://ncca.ie/en/senior-cycle/senior-cycle-redevelopment/senior-cycle-advisory-report/
https://www.gov.ie/en/department-of-education/press-releases/minister-foley-announces-plan-for-reform-of-senior-cycle-education-equity-and-excellence-for-all/
https://www.gov.ie/en/department-of-education/press-releases/minister-foley-announces-update-to-senior-cycle-redevelopment/
https://www.gov.ie/en/department-of-education/press-releases/minister-foley-announces-update-to-senior-cycle-redevelopment/
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The Department, the NCCA, the State Examinations Commission (SEC) and Oide are working 

together to ensure their programmes of work are aligned with changes as they arise. All relevant 

agencies have been provided with significant dedicated resources to ensure the success of the 

programme. The Department and the Agencies meet collectively as a SCR Implementation 

Group (SCRIG) (formed May 2023) to consider cross cutting or programme level considerations.  

2.1.2 Senior Cycle Redevelopment Programme Delivery Board 

The SCR Programme Delivery Board was formed in February 2023, with responsibility for 

monitoring the Senior Cycle redevelopment work and reporting regularly to the Minister on its 

progress. It is chaired by former Chief Inspector Dr Harold Hislop. 

2.1.3 Senior Cycle Redevelopment Partners’ Forum 

The SCR Partners’ Forum was established in February 2023. The Partners’ Forum includes 

representatives of students, parents, teachers, school leadership and management bodies, the 

SEC, the NCCA, the Department of Further and Higher Education, Research, Innovation and 

Science (DFHERIS) and other relevant organisations. It is also chaired by former Chief Inspector 

Dr Harold Hislop. 

 

2.2 Subject specifications 

The NCCA has published the schedule for the revision of all Leaving Certificate 

Established (LCE) subjects and the Leaving Certificate Vocational Programme (LCVP) link 

modules spanning five annual tranches from 2025 to 2029. Tranche 1 was announced in March 

2022 initially with a phased introduction commencing in 2024 before expanding to nation-wide 

rollout in 2027. Its earlier implementation on a nation-wide basis from September 2025 was 

confirmed in the Minister’s announcement in September 2023. 

The format of the Tranche 1 specifications is based upon the Technical Form of Curriculum 

Specifications for Subjects and Modules in a Redeveloped Senior Cycle, which in turn was 

informed by extensive research and deliberations with stakeholders, including teachers. A 

redeveloped Senior Cycle will focus on young people’s key competencies. A greater level of 

scaffolding of strands of study and learning outcomes is evident across all specifications and 

achieved through a combination of an overarching narrative, the inclusion of the ‘students learn 

about’ column and learning outcomes that clearly state what students will be able to know, do 

and understand at the end of the course.  

Revised specifications in Business, Biology, Chemistry, Physics, Arabic, Latin, and Ancient 

Greek (known as the Tranche 1 subjects) are scheduled for introduction for fifth years from the 

start of the next school year, i.e. school year 2025/26. Two new subjects (1) Drama, Film and 

Theatre Studies (DFTS), and (2) Climate Action and Sustainable Development (CASD), are 

scheduled for introduction in a number of selected schools in the 2025/2026 school year.  

Final Tranche 1 specifications were approved by the then-Minister and published on 

curriculumonline.ie in September 2024. 

In addition, specification development work related to the Tranches 2 and 3 subjects has been 

advanced by the NCCA through its structures which include teachers and their unions at all 

levels. In respect of Tranche 2, consultations on draft specifications concluded in late April and 

early May 2025. 

 

https://www.gov.ie/en/department-of-education/publications/senior-cycle-redevelopment-programme-delivery-board/#:~:text=The%20Board%20monitors%20the%20implementation%20of%20the%20Senior,and%20has%20had%20a%20comprehensive%20programme%20of%20meetings.
https://ncca.ie/en/senior-cycle/senior-cycle-redevelopment/schedule-of-senior-cycle-subjects-for-redevelopment/
https://ncca.ie/en/resources/technical-form-curriculum-specifications-for-subjects-and-modules-in-a-redeveloped-senior-cycle/
https://ncca.ie/en/resources/technical-form-curriculum-specifications-for-subjects-and-modules-in-a-redeveloped-senior-cycle/
https://curriculumonline.ie/senior-cycle/senior-cycle-subjects/business/
https://curriculumonline.ie/senior-cycle/senior-cycle-subjects/biology/
https://curriculumonline.ie/senior-cycle/senior-cycle-subjects/chemistry/
https://curriculumonline.ie/senior-cycle/senior-cycle-subjects/physics/
https://curriculumonline.ie/senior-cycle/senior-cycle-subjects/arabic/
https://curriculumonline.ie/senior-cycle/senior-cycle-subjects/latin/
https://curriculumonline.ie/senior-cycle/senior-cycle-subjects/ancient-greek/
https://curriculumonline.ie/senior-cycle/senior-cycle-subjects/ancient-greek/
https://curriculumonline.ie/senior-cycle/senior-cycle-subjects/drama-film-and-theatre-studies/
https://curriculumonline.ie/senior-cycle/senior-cycle-subjects/drama-film-and-theatre-studies/
https://curriculumonline.ie/senior-cycle/senior-cycle-subjects/climate-action-and-sustainable-development/
https://www.curriculumonline.ie/senior-cycle/senior-cycle-subjects/
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2.3 Science Implementation Support Grant 

In December 2024, details of a new Science Implementation Support Grant to support schools 

with the rollout of revised Senior Cycle science subjects were announced.  

Under this grant, all schools in the free scheme received additional funding with a minimum base 

payment of €13,000 up to a maximum of €22,000, with a further 10% uplift in the grant level for 

DEIS schools (Delivering Equality of Opportunity in Schools). Funding for the Science 

Implementation Support Grant was allocated based on four bands of student enrolment. 

Schools were given the autonomy to use this additional funding in a way that best suits their 

school and apply it to their locally identified Science needs. It is expected that schools will 

prioritise the purchase of consumables and related equipment needs. The funding may be used 

to support the implementation of the new Senior Cycle sciences or more generally to support the 

broader science programme which may include, for example, Agricultural Science, Transition 

Year (TY) Science or Junior Cycle Science. 

 

2.4 Phase One schools 

Schools introducing CASD will receive grant support in addition to being able to avail of existing 

frameworks for Information and Communication Technology (ICT) and science equipment.  

The application process to become a Phase One School concluded in April 2024, and the full list 

of selected schools is available online here. 

Schools introducing Drama, Film and Theatre Studies will receive camera, lighting, audio, 

computer, and staging equipment in addition to a grant to support attendance at live 

performances. Procurement processes are being overseen by the SCRPMO. 

All Phase One schools will receive an additional teaching allocation of four hours for 2025/26 in 

accordance with Circulars 0006/025, 0007/2025 and 0008/2025, rising to a total of eight hours in 

2026/27. 

 

2.5 Sample assessment materials 

Guidelines to support the completion of Additional Assessment Components (AACs) in the first 

tranche of new and revised LC subjects were published by the NCCA in December 2024. These 

guidelines were developed in close cooperation with the SEC and followed engagement with 

Oide, the Inspectorate and teacher focus groups. 

A schedule for the provision of resources, including sample examination papers, sample AACs 

Briefs and live AAC Briefs for all of the Tranche 1 subjects was outlined by the SEC at the 

Partners’ Forum in May 2024 and communicated to schools in an Information Note that month. 

Four sample examination papers (two Higher Level, two Ordinary Level) in each of the Tranche 1 

subjects were published by the SEC in April 2025. This came to 72 papers, when Irish language 

versions are included, and represents a much earlier provision of these resources than previous 

practice when new or revised specifications were introduced.  

https://www.gov.ie/en/department-of-education/press-releases/12m-funding-for-leaving-certificate-science-subject-implementation/
https://www.gov.ie/en/publication/3cc80-phase-one-schools/
https://www.gov.ie/en/department-of-education/circulars/staffing-arrangements-in-voluntary-secondary-schools-for-202526-school-year/
https://www.gov.ie/en/department-of-education/circulars/staffing-arrangements-in-education-and-training-boards-for-the-202526-school-year/
https://www.gov.ie/en/department-of-education/circulars/staffing-arrangements-in-community-and-comprehensive-schools-for-the-202526-school/
https://curriculumonline.ie/senior-cycle/senior-cycle-subjects/
https://assets.gov.ie/static/documents/information-note-may-2024.pdf
https://www.examinations.ie/scr/
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A sample brief for AACs in each of the Tranche 1 subjects will be available to schools in 

September 2025, and a live brief for AACs for all Tranche 1 subjects will be issued in January 

2026.  

 

2.6 Leaving Certificate Vocational Programme 

Students are already benefitting from changes introduced in September 2022 providing access to 

the LCVP Link Modules without meeting the criteria or requirements set out in Circular Letter 

0040/2013. An updated LCVP Programme Statement reflecting these changes is available here. 

These changes have already had a visible impact, with a significant increase in the number of 

students participating in the LCVP in recent years. Prior to the changes, during the 2015/16-

2021/22 school years, the overall number of students enrolled in the LCVP (across both years of 

the programme) ranged from approximately 29,000 to 33,000. Since the introduction of these 

changes in the 2022/23 school year, the number of students enrolled in the LCVP has increased 

in every year, rising to a high of 49,972 students in the 2024/25 year (across both Years 1 and 2 

of the programme). 

 

2.7 Leaving Certificate Applied 

Since September 2022, Leaving Certificate Applied (LCA) students have had access to LCE 

Mathematics and access to an LCE Modern Foreign Language (MFL), subject to their school’s 

timetabling. Students may study LCE Mathematics either in addition to LCA Mathematical 

Applications or instead of LCA Mathematical Applications. In such cases, students receive an 

integrated statement of results from the SEC. The first group of such students received 

integrated results in 2024. 

From the start of school year 2025/26, for students entering year one of the LCA programme, the 

new specification for Senior Cycle Social, Personal and Health Education (SPHE) will replace the 

current Social Education modules 1 and 4. An updated LCA Programme Statement reflecting 

these changes for students entering LCA in the 2025/26 school year is available here 

 

2.8 Senior Cycle Level 1 and Level 2 Learning Programmes 

In line with the redevelopment programme’s vision of equity and excellence in education, real 

opportunities to progress and consolidate learning are becoming available for students of Level 1 

and Level 2 Learning Programmes, similar to those programmes at Junior Cycle. The 

introduction of Senior Cycle Level 1 and Level 2 Learning Programmes (L1/L2LPs) provides 

enhanced options so that students can follow the Senior Cycle curriculum areas and pathways 

that are most appropriate to their needs.  

The Senior Cycle Level 1 and Level 2 Learning Programmes Statement was published in 

September 2024 and currently two Curriculum Areas and associated modules have been 

published and are available to schools: Numeracy, and Communication and Literacy. These 

curriculum areas and associated modules were developed to consolidate, continue and progress 

students' learning from their Junior Cycle learning experiences.  

https://circulars.gov.ie/pdf/circular/education/2013/40.pdf
https://circulars.gov.ie/pdf/circular/education/2013/40.pdf
https://www.curriculumonline.ie/senior-cycle/leaving-certificate-vocational-programme-(lcvp)/
https://www.curriculumonline.ie/getmedia/7a48fd2a-c208-40c4-a541-f71e0044394e/LCA-Programme-Statement_Dec-2024.pdf
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Additional modules in Personal Care and more electives are in various stages of development. 

These elective modules are Drama, Literature, Looking After My Environment, My Life, my 

Finance, and Physical Education (PE). It is intended that these elective modules will be available 

for introduction in September 2025.  

The SEC has taken responsibility for the development and implementation of the accreditation 

process. 

The SCRPMO has established a Level 1 and Level 2 Working Group to ensure successful 

implementation of the Level 1 and Level 2 Learning Programmes in schools. Membership 

includes officials from the DOEAY – SCRPMO, the Inspectorate, National Educational 

Psychological Service (NEPS), Special Education Unit – as well as NCCA, SEC, National 

Council for Special Education (NCSE), and Oide. 

 

2.9 Transition Year 

A new Programme Statement for TY was approved and published in September 2024. The 

Programme Statement looks to guide schools in developing innovative programmes that facilitate 

students to explore diverse future pathways, gain first-hand workplace experience, and develop 

career-related competencies.  

In January 2025, the NCCA, in collaboration with Education Training Boards Ireland (ETBI) and 

SOLAS, published the initial vocational education and training (iVET) module. This is a flexible 

module that gives students the opportunity to engage in interactive programmes and off-site 

learning through collaboration with industry and Further Education and Training (FET) providers 

during their TY. The specification is available here. 

Schools can also offer students specific micro-modules during TY. A TY micro-module is typically 

designed to provide a concentrated learning experience, within the parameters of the TYPS, to 

enhance the educational experience of students. They can be designed and delivered as 

standalone components or designed to be integrated with other TY components.  

TY micro-modules can be developed for a duration of up to 10, 20, or 30 hours, whilst having the 

flexibility for schools to decide on the most suitable balance of class contact time and self-

directed, independent learning. Schools can offer micro-modules that are designed by the NCCA 

or external providers, and the NCCA offers support to schools that decide to design their own 

micro-modules.  

NCCA has developed a suite of resources to support the implementation of the revised TY 

Programme Statement. 

The resources, supplemented by exemplars, were designed by a team of TY coordinators and 

are available online here. 

 

2.10 Senior Cycle SPHE 

An updated Senior Cycle SPHE specification was approved and published in September 2024. 

Schools have until September 2027 to introduce the specification for students entering fifth year 

of the LCE programme, to accommodate the necessary planning and preparatory work. This 

https://curriculumonline.ie/getmedia/89b13ed2-6efa-4c88-a543-c3469d2767dd/iVET-Module.pdf
https://educationgovie-my.sharepoint.com/personal/ian_mulholland_education_gov_ie/Documents/202504%20Implementation%20Support%20Measures/here
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includes the development of resources and the provision of training for teachers, as key 

elements of this work.  

 

2.11 Communications 

In response to a demand for clearer communication with all stakeholders in respect of SCR, the 

Department has increased efforts to ensure widespread awareness across the sector. 

The Department has, to date, issued eleven Information Notes for schools. These notes provide 

regular and timely updates on the roll-out of SCR and are available online here. 

The Department has embedded specific SCR branding, ensuring it is easily recognisable to 

school communities and beyond. This branding fed into an improved dedicated website for SCR, 

gov.ie/SeniorCycle 

The Department has worked proactively to produce resources and materials for students and 

parents in respect of the changes under SCR, including podcasts, videos, written guides, school 

journal text, Instagram posts. The SCRPMO has also provided dedicated workshops to students 

through the Irish Second-Level Students’ Union, has participated in panel discussions focussed 

on young people and attended outreach events including the BT Young Scientist and Technology 

Exhibition. 

2.11.1 Events 

A SCR Conference was held both in February 2024, and February 2025, attended in both cases 

by the Minister for Education and over 400 delegates. The conferences brought together school 

principals, deputy principals and key education stakeholders, to discuss the roll-out of the SCR. 

The conferences have focussed on providing timely updates to leaders, workshops on specific 

areas of interest, information sessions and space for networking and dialogue. 

An event to launch Phase One Schools took place in September 2024. The event saw an 

invitation extended to all participating schools, as well as key figures in the climate action sector 

and the arts, to celebrate two new Senior Cycle subjects. 

2.11.2 Circulars 

The SCRPMO has published the following circulars to inform the roll-out of SCR: 

• Prescribed Material for the LC 2027 and Notification about the removal of restrictions on 

students studying combinations of Classical Studies, Latin and Ancient Greek (available 

here) 

• Prescribed Material for the LC Drama, Film and Theatre Studies Examination 2027, 

2028, 2029 (available here) 

 

2.12 Teacher Professional Learning – Tranche 1 subjects 

As of 7 May, ahead of the introduction of the revised Leaving Certificate science subjects and 

Business in September 2025, 3,390 teachers have attended science cluster days (PLE Day 1), 

and 3,757 teachers have attended the PLE Day 2 for Biology, Chemistry and Physics. 3,716 

https://www.gov.ie/en/department-of-education/publications/senior-cycle-redevelopment/#information-notes
https://www.gov.ie/SeniorCycle
https://www.gov.ie/en/department-of-education/press-releases/department-of-education-hosts-first-senior-cycle-redevelopment-conference-for-school-principals-and-deputy-principals/#:~:text=Four%20hundred%20school%20principals%20and%20deputy%20principals%20from,Cycle%20reform%20and%20to%20gather%20feedback%20from%20them.
https://www.gov.ie/en/circular/baba1-prescribed-material-for-the-leaving-certificate-2027-and-notification-about-the-removal-of-restrictions-on-students-studying-combinations-of-classical-studies-latin-and-ancient-greek/
https://www.gov.ie/en/circular/ba1f4-prescribed-material-for-the-leaving-certificate-drama-film-and-theatre-studies-examination-2027-2028-2029for-student-cohort-commencing-5th-year-in-sept-2025-2026-2027/
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teachers have registered to attend Oide Sample Paper Webinars for individual science subjects, 

with 2,522 having attended to date. 

2,217 teachers have attended Business cluster days along with 353 teachers attending Business 

Collaboratives. 1,831 teachers have registered to attend Oide Business Sample Paper Webinars, 

with 1,579 having attended to date. 

In preparation for the introduction of the new Senior Cycle Climate Action and Sustainable 

Development (CASD) specification in September 2025, Oide hosted an initial meet and greet in 

October 2024 with Phase 1 schools. This was followed by a two-day residential Professional 

Learning Experience (PLE) entitled ‘Introducing Climate Action and Sustainable Development’ 

which was further supported by a follow-up webinar which provided further resources to support 

planning and collaboration among CASD teachers. In term 2, collaboratives and a second PLE 

took place, which revisited the non-linear, integrated approach across the strands. Combined, 

these events recorded a total of 478 teacher interactions.  

A total of 63 teachers have registered for the Oide Sample Paper Webinar for Climate Action and 

Sustainable Development, with 73 having attended to date. 

In October 2024, a meet and greet was held for Phase 1 schools who are introducing the new 

Senior Cycle Drama, Film and Theatre Studies (DFTS) specification from September 2025. This 

introductory session offered an opportunity to build connections, share initial reflections, and 

establish a sense of community among early adopters. A subsequent live webinar introduced 

teachers to the aims and rationale of the DFTS specification. A two-day residential PLE entitled 

‘Collaborate and Create: Activating Learning in Drama, Film and Theatre Studies’ followed, 

supporting teachers to deepen their understanding of the specification, explore its classroom 

application, and collaborate on ensemble-driven creative work. In term 2, collaborative events 

and a second PLE event entitled ‘Film in Focus’ took place. This focused on the three 

interconnected strands of the subject through the lens of filmmaking. Combined, these events 

recorded a total of 548 teacher interactions.  

A total of 93 teachers have registered for the Oide Sample Paper Webinar for Drama, Film and 

Theatre Studies, with 52 having attended to date. 

 

2.13 Overview 

There is momentum across all elements of the SCR programme. Students are already seeing the 

benefits of the programme in areas such as expanded participation in LCVP and the introduction 

of Level 1 and Level 2 Learning Programmes. With the implementation of Tranche 1 this coming 

September, further significant numbers of students will see similar benefits, and this will continue 

to grow annually until roll out of the programme concludes in 2031. Realising SCR requires 

support. The Department and agencies under its aegis are committed to providing appropriate 

supports and keeping those supports under active review as the programme evolves. 
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3 Curriculum and assessment 

3.1 Development of subject specifications, sample assessment 

materials and guidance 

Subject specifications, AAC guidelines, sample examination papers, and sample AAC briefs will 

be made available in the school year prior to the specifications being implemented in schools. In 

particular, AAC guidelines will be published by the NCCA in the preceding November, with 

sample examination papers published by the SEC in the April and sample briefs from Tranche 3 

onwards to be published by the SEC in the May of the school year preceding the introduction of 

the specifications to schools. The NCCA has committed to reviewing how to make access to 

consultation feedback as initially received available to subject development groups, and subject 

to NCCA Council approval of the processes involved will share such feedback received as part of 

all new consultations from September 2025. 

The Department will continue to work with the NCCA to promote appropriate depth of treatment 

(as has been established in the sciences and the new subjects) and clarity on student learning in 

all new specifications, and to provide resourcing guidelines to support AAC implementation as 

necessary.  

The Department will continue to engage regularly with the NCCA on the delivery timelines of 

Tranches 2-5 and, where considered appropriate and necessary for development and/or 

implementation reasons, the implementation of individual subjects may be delayed from the 

current published schedule. This will be done respecting existing structures and processes for 

specification or module development, noting that consultations on the draft specifications for 

Tranche 2 conducted by the NCCA have just concluded. It is acknowledged that certain subjects 

in Tranche 2 may require additional time to facilitate further development and/or implementation 

work.  

 

Action  

# 

Description Owner Completion Date 

1 Publish AAC Guidelines in each new and 

revised subject 

NCCA November prior to 

introduction of 

specification in 

schools 

2 Publish sample examination papers in each 

new and revised subject 

SEC April prior to 

introduction of 

specification in 

schools (already 

published on 

9 April 2025 for 

Tranche 1 

subjects) 

3 Publish sample AAC briefs for each revised 

subject in Tranche 1 

SEC Sept 2025 
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Action  

# 

Description Owner Completion Date 

4 Publish sample AAC briefs for each revised 

subject in Tranche 2 

SEC Sept 2026 

5 Publish sample AAC briefs for each revised 

subject in Tranche 3-5 

SEC May prior to 

introduction of 

specification in 

schools 

6 Provide resourcing guidelines to support AACs 

in new and revised subjects as necessary 

DOEAY Ongoing 

7 Consider feedback received by NCCA from 

Tranche 2 draft specification consultation 

focused on implementation implications 

including timelines for implementation 

DOEAY May 2025 

8 Monitor development and implementation 

timelines for tranches 2-5 of revised subject 

specifications 

DOEAY Ongoing 

 

3.2 Additional Assessment Components (AACs) 

3.2.1 AAC weighting 

Currently, a majority of LCE subjects include additional assessment components (AACs) outside 

of written examinations. Of the 28 subjects that currently have such non-examination 

components, 18 have a weighting of 40% or greater, of which 12 have a weighting of 50% or 

greater. The appropriateness of the allocation of 40% of available marks in LCE subjects to 

AACs in new and revised subject specifications will be a specific area of focus in programme 

evaluation including early rapid reviews. It is agreed that unions will have the opportunity to 

actively contribute to these reviews. 

Where current coursework or other component (the current equivalent of AACs) is above 40% 

(including on a combined basis where there is more than one such component currently) there is 

no policy to reduce this to 40%, and the appropriate weighting may still be informed by specific 

proposals made by a relevant subject development group and considered by the Department as 

appropriate (in line with procedures developed and applied to Tranches 2 and 3). This has 

already been demonstrated in the Tranche 3 and draft Tranche 4 assessment parameters 

documents, e.g. Art, Music. Equally, it is anticipated that in language subjects which currently 

have an oral and aural element, these elements will be retained in formats developed by the 

relevant subject development groups initially. 

Within Tranches 1 and 2 as further examples, DFTS, Arabic, Construction Studies, Engineering, 

PE and the redeveloped LCVP Link Modules have AAC weightings above 40%. 

3.2.2 Student/subject enrolment data 

The Department also commits to monitoring (from 2025 onwards), via Post-Primary Online 

Database (PPOD) enrolment data, uptake in redeveloped subjects and the numbers of LC 



17 

examination candidates (see also section 3.3 on subject choice below). This analysis will 

commence with monitoring of uptake in relation to the Tranche 1 subjects and will be continued 

for subjects in subsequent tranches. This analysis will be shared with the teacher unions. 

3.2.3 Authentication 

Regarding authentication of AACs, the SEC is reviewing current authentication protocols with a 

view to amending or clarifying further. The Guidelines to support the completion of AACs for the 

Tranche 1 subjects published in December 2024 refer to elements of how authentication may 

operate in practice. For example, references are made in the science specific guidelines that 

there are six envisaged stages to complete an AAC with scope at various stages for teachers to 

satisfy themselves as to the work being undertaken by the student, including the maintenance of 

an investigative log. 

Given the very serious concern expressed by the teacher unions that inappropriate use of 

Artificial Intelligence AI has the potential to undermine the reliability and integrity of particular 

assessment components, the SEC, in collaboration with the Department where appropriate, and 

in consultation with the unions, will lead a process to further clarify and communicate the 

respective responsibilities of principals, teachers and candidates with regard to authentication of 

AACs and, in particular, to set out clearly the professional protections and parameters that apply. 

Recognising that the normal level of protections would apply in a situation such as this, where 

teachers are carrying out activities on behalf of a public body, this process will incorporate a re-

examination of current SEC guidance on the use of AI in assessment components in State 

Examinations. 

3.2.4 SEC portal upgrade 

The SEC is committed to enhancing the functioning of the portal used to upload or receive 

materials. Dedicated funding has been allocated by the Department in 2025 for this purpose. The 

redevelopment of the Schools’ Portal is at an initial redevelopment stage involving a process of 

analysis to scope requirements so that the portal continues to be fit for purpose and can cope 

with significant additional traffic that will result from the introduction of AACs in 8 subjects from 

the 2026/2027 school year. The SEC is committed to ensuring it provides the best possible 

service to teachers and school authorities when uploading coursework. In this regard, the SEC 

will be taking into consideration the valuable feedback gleaned through the recent Schools’ 

Portal survey which had responses from 420 schools, including feedback provided by the teacher 

unions from within its membership.  

3.2.5 Coursework through Irish 

To reinforce the value of AACs under SCR, and the importance of the Irish language, the 

Department in conjunction with the SEC has given consideration to the current scheme for the 

award of Irish Bonus Marks for completing a subject through Irish and it has been agreed that it 

will be extended to apply to AACs with a significant writing demand that have the capacity to be 

carried out through Irish. There are significant policy and operational matters to determine prior 

to providing details of how such arrangement will be applied in respect of the AACs associated 

with relevant subjects commencing with those in Tranche 1 (in respect of LC 2027). Relevant 

information and an outline of the parameters that will be applied in this regard will be 

communicated by the end of May 2025. These parameters will include restrictions on which 

subjects will benefit from such Irish Bonus Marks and also that only students who undertake the 

written examination in those subjects may benefit from the Irish Bonus Marks available for the 

AAC in that subject. 
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Action  

# 

Description Owner Completion Date 

9 Include consideration of appropriateness of 

40% of available marks in LCE subjects to 

AACs in programme evaluation and early rapid 

reviews 

DOEAY Ongoing 

10 Clarify school, teacher, principal and candidate 

responsibilities with regard to authentication of 

AACs 

SEC Q3 2025 

11 Enhance SEC portal for online submission of 

assessment materials 

SEC Ongoing 

12 Clarify policy position and parameters to apply 

to the allocation of Irish Bonus Marks for 

completing a subject through Irish in the context 

of AACs 

DOEAY / 

SEC 

May 2025 

 

3.3 Subject choice 

The Department has undertaken significant analysis on the uptake of subjects and programmes 

in the course of preliminary subject choice work.  

The Department will conduct annual research using PPOD and SEC data to track uptake of all 

LC subjects over the next 5 years. Any emerging patterns or trends will be examined further and 

appropriate potential action identified. This analysis will commence with monitoring of uptake in 

relation to all Tranche 1 subjects, including in particular the three science subjects, and will be 

continued for subjects in subsequent tranches. 

 

Action  

# 

Description Owner Completion Date 

13 Monitor trends in enrolment in new and revised 

subjects 

DOEAY Q4 2030 

(commencing in 

Autumn 2025) 

 

3.4 Early rapid reviews 

The Department is committed to early rapid reviews of new and revised subjects, beginning with 

the current Tranche 1 specifications and continuing with all specifications in subsequent tranches 

following the completion of the first 2-year cycle in those subjects. 

These reviews will include a time audit of each subject and a review of curriculum and 

assessment aspects to each specification, including the allocation of a minimum of 40% of 

available marks to AACs. The involvement of currently practising teachers, including teachers 

nominated by teachers’ unions, in such time audits will be ensured. Following the completion of 
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each review, due consideration will be given to any appropriate amendments to be made to the 

specification or assessment arrangements. 

Such reviews can be complementary to the evaluation discussed in section 6.10. 

 

Action  

# 

Description Owner Completion Date 

14 Complete early rapid reviews for all Tranche 1 

subjects 

DOEAY/NCCA Q2 2028 

15 Complete early rapid reviews for all Tranche 2 

subjects 

DOEAY/NCCA Q2 2029 

16 Complete early rapid reviews for all Tranche 3 

subjects 

DOEAY/NCCA Q2 2030 

17 Complete early rapid reviews for all Tranche 4 

subjects 

DOEAY/NCCA Q2 2031 

18 Complete early rapid reviews for all Tranche 5 

subjects 

DOEAY/NCCA Q2 2032 

 

3.5 Continuity with Junior Cycle 

The NCCA Council is currently considering the final report of the University of Limerick (UL) 

longitudinal study on the Framework for Junior Cycle to determine what updates to the 

Framework for Junior Cycle might be needed to support high quality teaching, learning and 

assessment. The redevelopment of Senior Cycle will feed into and inform such discussion and 

deliberation. 

On 21 April 2025, the Minister for Education and Youth wrote to the NCCA noting that the 

conclusion of this research provides a significant opportunity to recognise the benefits gained 

from curricular reform, as well as to address challenges that remain so as to support continued 

improvement. 

In her letter, the Minister highlighted a number of specific issues that she has asked the NCCA 

Council to bear in mind in its consideration of the report. In particular, the Minister emphasised 

the need for alignment between Junior Cycle and a redeveloped Senior Cycle, and the 

importance of giving holistic consideration to the post-primary experience, in support of student 

engagement, learning and experience. The Minister also emphasised that she wanted to ensure 

that Classroom-Based Assessments (CBAs) are experienced as intended in all cases, that the 

potential benefits of alignment with AACs is realised and that where cross-curricular working 

would enhance learning this is considered. The Minister also acknowledged that logistical 

considerations may arise in relation to both the CBAs and the ATs and that it was, therefore, 

essential that the move to steady state be informed and shaped by relevant findings emerging 

from the UL study. The Minister expressed her view that, where the findings of this important 

research indicate action is needed, she wanted to see that happen as quickly as possible, so that 

there is continuous improvement in the Junior Cycle experience.  
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The NCCA has been asked to send the Minister the final UL report following the NCCA Council’s 

consideration of it in May 2025. It is anticipated that, on receipt of the report, the Department will 

ask the NCCA, as a matter of priority, to examine and promote curricular coherence through, for 

example, maximising opportunities for alignment, where appropriate, between Junior Cycle CBAs 

and the LC AACs when they are being designed. 

 

Action  

# 

Description Owner Completion Date 

19 Develop proposals to foster alignment between 

Junior Cycle and a Redeveloped Senior Cycle 

through holistic consideration of the post-

primary experience, in curriculum development. 

NCCA Ongoing 

 

3.6 Leaving Certificate Vocational Programme 

The LCVP Statement was updated to make the Link Modules available to all students with effect 

from September 2022. LCVP uptake has risen very significantly since then both in terms of 

participation generally and the number of results issued by the SEC in 2024 (when compared to 

earlier years). This increased level of uptake demonstrates the value of the Link Modules as 

perceived by students and schools and the Department will maintain the current LCVP supports 

available to schools, including as appropriate the maintenance of a co-ordinator post (i.e., school 

supports currently provided in respect of LCVP are unaffected by the curriculum redevelopment). 

The Department will also ensure that the value of the programme is maintained. 

The LCVP Modules are currently being redeveloped as part of Tranche 2 and renamed draft 

Modules have been the subject of recently concluded public consultation. 

The parties will work to promote the link modules and student uptake. 

The Department will engage with DFHERIS to ensure that the Central Applications Office (CAO) 

points awarded for the current Link Modules are maintained.  

The Department will monitor levels of Link Modules uptake and provide information to the Further 

and Higher Education sector about the redeveloped modules. 

 

Action  

# 

Description Owner Completion Date 

20 Promote redeveloped LCVP link modules and 

student uptake 

All Ongoing 

21 Monitor levels of Link Modules uptake DOEAY Ongoing 

22 Provide information on redeveloped LCVP 

Modules to Further and Higher Education 

sector 

DOEAY Q4 2024 
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3.7 Transition Year 

The revised Transition Year Programme Statement (TYPS) was approved in 2024, and schools 

have been using the 2024/25 school year to audit their current TY Programmes ahead of full 

implementation of the revised Programme Statement in the 2025/26 school year. 

As noted in the Programme Statement, TY offers time, space and autonomy to create enjoyable 

and meaningful educational experiences that support students in Senior Cycle. It can be a bridge 

to opening up a broader range of possibilities and pathways. As project work and research begin 

to take on an increased role in other Senior Cycle programmes, TY offers a valuable opportunity 

for students to build on their Junior Cycle experiences and develop relevant competencies in 

these areas. The Department will ask the NCCA to Develop a Research Methods and Ethics 

module to be made available for schools for inclusion in their TY programmes. 

Aligning with the parameters of the new Programme Statement, and in line with the goal of 

supporting increased awareness of the diverse pathways available to students within and beyond 

Senior Cycle, the NCCA has developed an Initial Vocational Education and Training (iVET) 

module for TY, which is available to schools for introduction in the 2025/26 school year. 

Responding to a request from the then-Minister for Education, the Road Safety Authority has 

developed an updated module for TY, Road Safety Matters. This module has seen high levels of 

interest from schools in the first phase of its introduction, and it will become available to schools 

more widely in the 2025/26 school year. 

 

Action  

# 

Description Owner Completion Date 

23 Develop a Research Methods and Ethics 

module for TY 

NCCA Q1 2026 

24 Hold an event for TY coordinators and school 

leaders to share exemplars of TY modules and 

practices 

DOEAY October 2025 

25 Introduce an iVET module for TY DOEAY September 2025 

26 Expand availability of the Road Safety Matters 

TY module 

RSA September 2025 
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4 Professional learning and support 

The provision of high-quality Teacher Professional Learning (TPL) is essential to successfully 

realising SCR. 

The Department will maintain an ongoing commitment to, and funding of, appropriate 

professional learning through Oide. The current TPL model will be kept under review, and 

teacher and school leaders’ feedback, including teacher union feedback, will help to shape the 

future of the TPL programme based on their identified needs, for example in respect of the use of 

AI in teaching and learning. There will be an emphasis on opportunities for professional 

collaboration. 

The current plan for an initial 4-year TPL programme which begins in the year before the 

specifications are introduced in schools will be continued. This model of delivery will be kept 

under review and adapted as necessary. 

The TPL programme plan for the 2025/26 school year will include a science in-person day in the 

first term of the 2025/26 school year with a focus on assessment. Oide will consult with and 

engage with the SEC in the preparation of the relevant PLE.  

The SEC will release sample examination papers (including supporting or associated materials 

where relevant, e.g. sample audio files) in April and TPL will be provided immediately thereafter 

in the school year in advance of the specifications being implemented in schools. 

Subject specifications, AAC guidelines, sample examination papers, and sample AAC briefs will 

be made available in the school year prior to the specifications going live in schools. In particular, 

AAC guidelines will be published by the NCCA in the preceding November, with sample 

examination papers published by the SEC in the April and sample briefs from Tranche 3 onwards 

to be published by the SEC in the May of the school year preceding the introduction of the 

specifications to schools. 

Oide will provide an appropriate SCR professional learning programme to school leaders to 

support the areas identified by teachers’ unions, namely planning, resources, and timetabling, as 

well as teaching, learning and assessment practices. This professional learning will be the 

subject of consultation with the teacher unions and management bodies and will build on the 

provision already in place through Oide. 

 

4.1 Teacher professional learning – Framework context and 

specific Tranche 1, 2024/25 and 2025/26 provision 

TPL Frameworks were developed for Tranche 1 subjects and programmes. These frameworks 

outline the suite of supports teachers will receive through their initial four-year engagement in 

professional learning provided by Oide. The frameworks are aligned with the vision and goals of 

a redeveloped Senior Cycle (NCCA, 2022).  

The frameworks are developed in collaboration with the Inspectorate, the NCCA, the SEC, 

relevant sections of the DOEAY, and other stakeholders. They are grounded in the principles of 

providing high-quality, coherent, and sustained professional learning for teachers throughout the 

implementation of the new Senior Cycle specifications and programmes. Each framework 

outlines a range of professional learning experiences, such as full-day PLEs, collaborative 
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events, workshops, and webinars, facilitated for teachers and school leaders over a four-year 

period, commencing in Autumn 2024 for Tranche 1 subjects and programmes.  

Teachers of subjects not included in the initial tranches will be supported through professional 

learning experiences at a level that is commensurate with Tranche 1 subjects, including subject-

specific specialist training (for example, for software packages) if required. 

The frameworks comprise both core and elective PLEs. There is a comprehensive design and 

review process for every element of each framework. 

For each core professional learning event, a design review day is held with participation from the 

SEC, NCCA, NCSE, the Inspectorate, and teachers to ensure representation of teacher voice. 

Through design review days, framework development meetings, sample paper design sessions, 

and the development of elective supports, Oide will maintain continuous engagement and 

collaboration with stakeholders including the teacher unions to ensure the relevance and quality 

of professional learning for teachers and school leaders. 

Whole-school programme support days are being provided alongside subject-specific 

professional learning experiences, with a view to enabling the key messages of Senior Cycle 

redevelopment to permeate the entire school community. This day provides an opportunity for 

school leaders and teachers to work collaboratively to plan for curriculum change and to engage 

in dialogue around school self-evaluation.  

This integrated approach will support school leaders and teachers in fostering a cohesive, 

school-wide vision for learning that aligns with the evolving goals of Senior Cycle education. 

In parallel, Oide will be providing a comprehensive range of professional learning experiences in 

leadership to support the implementation of SCR. These supports will be delivered through in-

person, blended, and online formats, ensuring accessibility and flexibility for school leaders. 

Through this targeted support, Oide aims to empower school leaders to lead change confidently 

and strategically within their school communities. 
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5 Professional capacity 

In regard to this section and section 6, where applicable, the measures directly related to 

teachers and their conditions of employment shall apply only to those teachers who become 

parties to this collective agreement. The measures outlined in this document have been informed 

by extensive engagement and negotiation between the Department and the ASTI and TUI. 

 

5.1 Public Service Agreement 2024-2026 – local bargaining and 

the use of the 3% 

In tandem with the commitments already set out in the Public Service Agreement 2024-

2026 (PSA) regarding co-operating fully with the implementation of the SCR programme, it is 

agreed that the specific measures set out in this proposal to support the implementation of SCR 

satisfy in full the requirements of the local bargaining process. These measures will ultimately be 

agreed as part of the local bargaining process and are subject to approval by the Department of 

Public Expenditure, NDP Delivery and Reform.  

These measures will comprise in totality that teachers will: 

• Co-operate fully with the implementation of the Senior Cycle Redevelopment programme 

including the enactment of new or revised specifications and associated assessment 

arrangements as required in line with timelines determined by the Minister. 

• Implement AACs in line with the subject specifications including supporting the conduct, 

operation, implementation and completion of AACs in line with those subject 

specifications and subject specific AAC briefs and instructions. This includes full co-

operation with arrangements for the oversight and authentication of the completion of 

coursework. This also includes preparing for AACs, such as preparatory work and room 

set up. It also includes the submission of AACs in formats and in line with processes 

determined by the SEC or others as appropriate. AAC preparatory work and the 

arrangements for the submission of AACs to the SEC should not erode class contact 

time. 

• Co-operate with the expansion of Senior Cycle programme offerings in schools, including 

flexibility and revisions to timetabling to facilitate the introduction of Senior Cycle SPHE, 

enhanced utilisation of practical rooms and the expansion of TY provision in schools. 

• Co-operate with school authorities in the application of timetabling models that have full 

regard to contractual obligations and associated collective agreements in relation to class 

contact time and that ensure students receive twenty-eight hours of tuition time based on 

the operation of timetables with minimum 40-minute class duration; including where this 

involves the realignment of currently operated timetables. 

• Continue to co-operate with the operation of language oral components outside of tuition 

time, so as to protect student tuition time. 

 

5.2 Workload 

The teacher unions have raised strong concerns in relation to workload. A dedicated working 

group will be established comprising the Department, teacher unions, management bodies and 

other relevant agencies to identify the approach and mitigating measures needed to address the 

concerns expressed by teachers. The working group will be established in Q3 of 2025 and will 

https://www.gov.ie/en/department-of-public-expenditure-ndp-delivery-and-reform/publications/public-service-agreement-2024-2026/
https://www.gov.ie/en/department-of-public-expenditure-ndp-delivery-and-reform/publications/public-service-agreement-2024-2026/
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examine, in particular, the increased demands that various initiatives to be set out have on 

teacher (including principal teacher) workload and on school organisation and culture. 

At its initial meeting in Q3 2025, Terms of Reference will be agreed between the parties that 

clearly set out: 

• The scope of the Group 

• Frequency of meetings 

• Reporting structure 

In addition, an analysis of student uptake of each subject across schools will be undertaken to 

identify trends in subjects and to examine associated school and class sizes. This analysis will 

also look at class size in all subjects (see section 5.4 on teacher supply and time allocation 

below).  

Other possibilities including a reduction in the Pupil-Teacher Ratio (PTR) will be explored, initially 

in the context of plans to develop a DEIS plus programme, when the downward demographics 

begin to take effect at post-primary level. 

 

Action  

# 

Description Owner Completion 

Date 

27 Establish Workload Working Group (WWG) DOEAY Q3 2025 

28 Agree Workload Working Group’s Terms of 

Reference 

WWG Q3 2025 

29 Complete analysis of student uptake of LCE subjects DOEAY Ongoing 

30 Explore possible opportunities for reduction in PTR 

as part of DEIS plus 

DOEAY Ongoing 

31 Consider possible opportunities for enhanced 

allocation of deputy principal posts at post-primary 

as part of the development of a DEIS plus 

programme 

DOEAY Ongoing 

 

5.3 Targeted (additional) teacher allocations 

Enhancing student choice and access to varied subject and programme options is a shared 

objective. 

The very significant expansion in Transition Year participation in recent years is very welcome 

and is primarily attributable to efforts at school level to either choose to offer the programme 

where it had not previously been offered or to expand the number of places available. This 

expansion has seen the number of schools offering the programme reach practically 100% of 

schools (acknowledging that in some particularly small schools’ local demographics may mean 

that there are insufficient numbers in a given year to run a viable programme). There is, however, 

a broad range in participation levels as between individual schools.  
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In some instances, students may not be in a position to avail of a TY place due to constraints at a 

school level. The Department’s analysis to date, including the survey responses received at the 

end of 2024 from all schools is focused on achieving a deeper understanding of the complexity 

involved and what measures are required to address those issues at school level. The measures 

necessary are not likely to be uniform in nature nor are they likely to be all amenable to 

implementation in the short term particularly where capital investment may be required. However, 

the Department is determined to work with schools incrementally to realise universal access.  

Therefore, the Department will bring forward proposals in this regard in Autumn of 2025, which 

will include the provision of additional allocations to schools in certain, specified circumstances 

and the development of a scheme by which schools can apply for such additional allocations. 

Enhancing student choice by way of subject choice for Senior Cycle is also a shared objective. 

Noting the successful introduction of three recently introduced subjects and in anticipation of the 

introduction of two further new subjects from school year 2025/26, the Department has already 

conducted an initial analysis of subject offerings across all schools based on PPOD data.  

Accordingly, the Department will engage with the Post-Primary Implementation Group (see 

section 6.9 below) and other stakeholders in order to develop a scheme for the implementation of 

any additional teaching allocations in specific or targeted circumstances starting with the 

expansion of TY participation, subject to the availability of resources. 

 

Action  

# 

Description Owner Completion Date 

32 Convene focus groups with school leaders, 

teachers, including teacher unions, and 

students to understand barriers to universal 

access to TY 

DOEAY Q3 2025 

33 Bring forward proposals to realise universal 

access to TY 

DOEAY Q3 2025 

34 Develop scheme for targeted additional 

allocations to support expanded participation in 

TY 

DOEAY Q3 2025 and 

ongoing 

 

5.4 Teacher supply 

5.4.1 Permanent contracts (Contracts of indefinite duration) 

There are current arrangements through which teachers may obtain contracts of indefinite 

duration (CIDs) or permanent contracts as set out in Circulars CL24/2015, CL59/2016 and 

CL49/2017. The teachers’ unions have made a case to revise the arrangements in respect of the 

qualifying period for obtaining a Contract of Indefinite Duration or permanent contract whilst not 

superseding existing collective agreements. 

The Minister, taking account of the case put forward by the unions and the views of the 

employers (i.e., the management bodies), has announced on 21 April 2025 that teachers taking 

up their first contract in a viable teaching post in September 2025, will become eligible for a 

https://www.gov.ie/en/department-of-education/circulars/implementation-of-the-recommendations-of-the-expert-group-on-fixed-term-and-part-time-employment-in-primary-and-second-level-education-in-ireland-post-primary/
https://assets.gov.ie/12831/b2994a42a0e4496183e9e867cc7ec237.pdf
https://assets.gov.ie/12607/82da2ecae70547519c91d2b2693898a3.pdf
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permanent contract in September 2026. This eligibility is contingent upon successful re-

appointment following a competitive recruitment process. Such engagement with the teacher 

unions and the management bodies as may be necessary, will take place to implement the 

arrangements giving effect to the Minister’s announcement of the 21 April 2025, with those 

arrangements to be published by the Department in the form of a circular letter. The Department 

recognises the importance of publishing these arrangements in a timely manner and in advance 

of the commencement of the 2025/26 school year. 

 

Action  

# 

Description Owner Completion Date 

35 Commence engagement with the Education 

Partners to confirm the necessary 

arrangements for giving effect to the Minister’s 

announcement of the 21 April. Arrangements 

be published by the Department in the form of a 

circular letter. 

DOEAY Q3 2025 

 

5.4.2 Incremental credit 

In regard to the application of incremental credit (for certain teaching experience accrued 

abroad), the Department will continue to consider the proposals made by the unions in the 

Teachers’ Conciliation Council (TCC). 

 

Action  

# 

Description Owner Completion Date 

36 Department to continue to examine proposals 

made by the Unions in the TCC. 

DOEAY Ongoing 

 

5.4.3 Postgraduate Masters in Education 

While the Department does not currently propose reduction of the Postgraduate Masters in 

Education (PME) to one year as proposed by the teacher unions, it will, as part of a broader 

workforce development process, give further consideration to the appropriate configuration and 

structure of the PME (in particular its second year) and other entry routes into the profession. 

 

5.5 Work-life balance – right to disconnect 

Acknowledging the Workplace Relations Commission’s Code of Practice, the Department agrees 

promptly to commence to work collaboratively with education partners to give practical 

expression to the right to disconnect and in this regard to publish a policy and guidelines for 

school leaders. Therefore, the Department commits to establishing a working group in Q4 2025 

to consider the current legislation, any relevant directives, national and international best 
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practices and scope of the guidance to be provided. The outcomes, of the working group, 

including the draft policy and guidelines, will be submitted to the TCC. 

 

Action  

# 

Description Owner Completion Date 

37 Establish Work-Life Balance Working 

Group (WLBWG) 

DOEAY Q4 2025 

38 Agree WLBWG’s Terms of Reference WLBWG Q4 2025 

39 Submit WLBWG report/outcomes to TCC TCC Q2 2026 

 

5.6 Croke Park hours (Whole-school hours) 

It is acknowledged that the successful realisation of SCR requires significant engagement from 

teachers.  

The Department acknowledges the joint proposal received from the two post-primary teacher 

unions on 16 April setting out a possible temporary interim measure to optimise the use of the 

quantum of hours other than those reserved for whole school activities. 

Where a Union accepts the terms of this agreement there will be a rebalancing of the whole-

school hours, by allocating 19 hours for whole-school commitments (e.g. school planning days, 

open night, etc) and 14 hours for teacher led activities to be carried out on a non-whole school, 

high trust basis. This interim arrangement will apply for an initial period of 3 years and will, 

following a review, be extendable for a further 2 years at the discretion of the Department. Where 

the rebalancing of whole school hours will not be applicable by virtue of non-acceptance by a 

Union of this agreement in regard to the teachers represented by that Union, the review before 

the TCC will continue and current configurations of the Croke Hours shall continue to apply to 

members of that union.   

The interim configuration arrangements set out in this agreement do not pre-empt longer term 

configurations that may be agreed upon the conclusion of the review of Croke Park hours (CPH) 

currently underway under the auspices of the TCC. 

The 14 hours of teacher-led activities can include, but not be limited to, time to directly support 

the implementation of SCR. These hours will be used on a non-whole school, high trust basis. 

The hours will be pro-rata for part-time teachers. This time will include collaborative activities and 

co-operation amongst teachers and will be used, amongst other things, to support: 

• Participation in additional Continuing Professional Development (CPD)/ Teacher 

Professional Learning (TPL), including that related to SCR. 

• Subject department planning and curriculum design  

• Development of new learning resources 

• Work related to embedding formative assessment practices 

Without prejudice to the ongoing review of CPH (at the TCC), this interim measure involving the 

reconfiguration of CPH shall apply from the commencement of the 2025/26 school year.  
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This interim measure is non-prejudicial to the existing TCC review of the usage of Croke Park 

Hours and any resulting permanent structure which may be agreed through that review. 

 

Action  

# 

Description Owner Completion Date 

40 Confirm and communicate detail of interim 

arrangement to all schools in respect of 

whom the relevant union(s) has approved 

this agreement 

DOEAY Q3 2025 
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6 System capacity and programme supports 

In regard to this section and section 5, where applicable, the measures directly related to 

teachers and their conditions of employment shall apply only to those teachers who become 

parties to this collective agreement. The measures outlined in this document have been informed 

by extensive engagement and negotiation between the Department and the ASTI and TUI. 

 

6.1 Class size and class contact hours 

A number of the proposals submitted by the teachers’ unions involve reducing class sizes and 

class contact. Their implementation would give rise to an increase in the number of teaching 

posts required across the system and significant additional costs.  

For example, reducing the contact time in Junior Cycle by 40 minutes required the commitment 

of approximately 800 additional posts. A reduction in contact time as proposed by the unions 

would require very significant additional allocations, given the growth in the post-primary student 

population since then.  

In order to further consider these proposals, the Department will conduct an analysis of student 

uptake of each subject across schools and available school timetable data to identify trends in 

class sizes and any particular trends indicating larger class sizes by optional subject in particular 

schools.  

As part of on-going consideration of teacher supply issues, the Department will also examine 

these possibilities where downward demographic trends begin to evidence a relieving of teacher 

supply challenges and how available teachers could be utilised to maximise student subject 

choice. 

Noting the existing challenges around teacher supply and the considerable cost implications of a 

reduction in the post-primary pupil-teacher ratio, the Department believes that any measures in 

this regard must be carefully considered and are unlikely to be achievable across all schools in 

the post-primary sector in the short-term 

Seeking to identify potential supports for students at greatest risk of educational disadvantage 

attending non-DEIS schools will also form part of considerations regarding a related educational 

disadvantage plan to be developed. 

In relation to proposals for additional time allocation to address various initiatives and taking into 

account the views of other stakeholders who have from time-to-time expressed concerns 

regarding “initiative overload”, the Department will establish a working party comprised of 

representatives of the Department, relevant agencies, teachers’ unions and the management 

bodies (see section 5.2 Workload above). This working group will be tasked with considering the 

concerns raised and identifying approaches to address same. 

 

6.2 Posts of responsibility and staffing 

Recognising the importance of supporting the implementation of SCR at a leadership level in 

schools, the Department agrees with the proposal for the provision of an additional post of 
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responsibility at Assistant Principal 1 or 2 (AP1 or AP2) level, informed by school enrolment 

numbers. 

This leadership support role will be distinct from any Special Educational Needs (SEN) and ICT 

roles discussed below. This post will be implemented across all schools from the commencement 

of the 2026/27 school year and will include timetable alleviation at an appropriate level. 

 

Action  

# 

Description Owner Completion Date 

41 Confirm details of additional post of 

responsibility 

DOEAY Q3 2025 

 

6.3 Special educational needs 

Significant progress continues to be made in regard to provision for students with special 

educational needs students including the expansion of the number of special classes in 

mainstream post-primary schools in particular. Also, the introduction of Senior Cycle Level 1 and 

Level 2 Learning programmes is particularly welcome including how those programmes will be 

certified. It is also recognised that the development of the requisite system capacity to make 

further progress represents an ongoing challenge. Ensuring schools receive the optimum 

supports to deliver these enhanced levels of provision is a priority for the Department  

The Department recognises that post primary schools require significant time for coordination, 

planning, tracking, consultation, communication, and reporting regarding students with special 

educational needs.  

As part of Budget 2025, additional ring-fenced hours will be provided to post-primary schools 

from the 2025/26 school year to support coordination of special education provision.  

In addition to these ring-fenced coordination hours (see above) and in order to assist schools to 

continue and enhance their support of students with special educational needs, the Department 

considers the establishment of a dedicated Post of Responsibility in schools which offer 

L1/L2LPs and meet certain eligibility criteria is warranted. This post would have responsibility, 

inter alia, for L1 and L2 Programmes with effect from 1 September 2026 and planning for 

relevant student transitions subsequent to school completion.  

 

Action  

# 

Description Owner Completion Date 

42 Define the parameters applicable to POR 

relating to L1/L2 programme implementation 

DOEAY Q3 2025 
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6.4 Digital facilities 

The Department will engage further with teacher unions and other stakeholders to understand 

the proposal for a dedicated post to be established in each school for IT/ICT to assist with 

contract management, liaison with suppliers and maintenance contractors, oversight of IT 

provision capability, administration of support grant and general supervision of equipment and 

use, identification of CPD needs. Such further consideration could also include reflection on the 

experience in other jurisdictions where an IT Coordinator role also facilitates or recommends 

professional development, peer to peer learning and other responsibilities. 

With regard to proposals for a dedicated IT/ICT administrative support role in schools, the 

Department believes that further consideration is necessary to define the most appropriate model 

through which this support could be provided.  

With regard to IT facilities required for the implementation of SCR, ongoing discussions are 

taking place between the DOEAY and the Department of Public Expenditure, NDP Delivery and 

Reform regarding the National Development Plan (NDP), including funding commitments to the 

Digital Strategy for Schools to 2027. 

 

6.5 Artificial intelligence 

In Q3 2025, the Department will establish a task force to examine the appropriate use of Artificial 

Intelligence (AI) in teaching, learning and assessment relevant to SCR.  

The composition of the task force will be subject to further consideration, but will include 

representatives of the Department, teachers’ unions, management bodies, Oide, the SEC and 

the NCCA. This task force will be empowered to make recommendations to the Post-Primary 

Teachers Implementation Group. Where such recommendations have industrial relations 

implications, they will be considered at the TCC.  

At its initial meeting in Q3 2025, Terms of Reference will be agreed between the parties that 

clearly set out: 

• The scope of the Group 

• Frequency of meetings 

• Reporting structure 

The task force will focus on the appropriate and ethical use of AI in education, especially in 

relation to SCR (inclusive of pedagogy, assessment and administration).  

The initial work of the task force, which will focus on SCR, will be conducted in accordance with a 

defined timeline. 

 

Action  

# 

Description Owner Completion Date 

43 Establish task force to examine the 

appropriate use of AI in teaching, learning 

and assessment relevant to SCR 

DOEAY Q3 2025 

 



33 

6.6 Science laboratories 

Ensuring that appropriate supports for the enactment of revised specifications are available is a 

shared objective. Work has commenced within the Department to identify potential acute needs 

as regards laboratory facilities.  

The upgrade of laboratory facilities is a dedicated and specific works category within the 

Department’s summer works scheme. The Department has recently announced the opening of 

applications for the summer works scheme (which now has a strong climate dimension) and this 

enables individual post-primary schools to prioritise the refurbishment of their science lab 

facilities as their project for delivery under this multi-annual scheme. The closing date for 

applications is 30 June 2025. The first tranche of projects to be approved under this multi-annual 

scheme are due to be notified to schools in Q4 2025. While there are many categories of works 

to be assessed and approved over the lifespan of this multi-annual scheme, the Department will 

be particularly conscious of the importance of the progression and approval of science lab 

facilities in the early tranches of this multi-annual scheme. 

The above-mentioned work underway to identify potential acute needs as regards laboratory 

facilities will be progressed as a matter of urgency and could allow the schools most in need of 

improved facilities in this regard to be prioritised. Such funding could be used for retrofitting 

existing rooms or modular additions to schools. 

 

6.7 Supports for introduction of new Tranche 1 subjects 

All selected Phase One Schools will shortly receive a communication outlining the specific 

package of supports being provided to support the introduction of the two new Leaving certificate 

subjects. 

The communication will detail that: 

• A single supplier framework is being established to directly provide Phase One schools in 

the free education scheme with the technical resources (cameras, lenses, tripods, audio 

equipment, lighting, staging etc.) for Phase One schools offering Drama, Film, and 

Theatre Studies. This process will realise the Minister’s commitment to equip schools 

with the equipment needed to fully support the ambitions of the new curricula. 

• The Department is also contracting an Irish supplier to provide a streaming media service 

allowing Phase One schools access to prescribed material and resources to support the 

new LC Drama, Film and Theatre Studies specification from August 2025. 

• Phase One schools introducing LC CASD in September 2025 will receive a once-off 

establishment grant of €5,000 to establish the subject Department in their school.  

As notified in the Information Booklet provided at the time of the Call for Applications, the 

Department is providing Phase One schools (DFTS & CASD) with a temporary additional 

allocation of 0.2 WTE teacher per school in the 2025/26 school year to allow for backfilling of a 

post. The allocation is not dependent on the size of a class group. This allocation is confirmed in 

Circulars 0006/2025, 0007/2025 and 0008/2025.. 

All Phase One schools in the free education scheme will be provided with an annual 

DFTS/CASD Implementation Support grant of €50 per student to support engagement with the 

new subject in the 2025/26 school year. There will be no application process. Instead, the data 

provided by schools in the October returns will be analysed to assess the appropriate grant. The 

grant will be paid directly to schools at the start of December 2025. 

https://www.gov.ie/en/department-of-education/circulars/staffing-arrangements-in-voluntary-secondary-schools-for-202526-school-year/
https://www.gov.ie/en/department-of-education/circulars/staffing-arrangements-in-education-and-training-boards-for-the-202526-school-year/
https://www.gov.ie/en/department-of-education/circulars/staffing-arrangements-in-community-and-comprehensive-schools-for-the-202526-school/
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Extension of appropriate supports to schools in later phases will be considered further in 2026 by 

the Department, having regard to issues of equity.  

 

Action  

# 

Description Owner Completion Date 

44 All Phase One Schools introducing DFTS 

receive film production, audio and film 

lighting equipment 

SCRPMO 15/09/2025 

45 All Phase One Schools introducing CASD 

receive once-off €5,000 Establishment Grant 

SCRPMO 15/09/2025 

46 All Phase One Schools receive €50 per 

student annual implementation support grant 

SCRPMO 10/09/2025 

 

6.8 Supports for introduction of revised subjects 

Subject specific supports are to be provided annually to facilitate the enactment of, and 

participation in, the new subjects of DFTS and CASD as per section 6.7 above.  

In addition to the Science Implementation Support Grant paid to schools in December 2024 and 

the ongoing annual grant paid per student undertaking Physics and Chemistry; the Department 

has considered the potential for further science subject specific supports.  

The Physics and Chemistry Grant has remained at essentially the same level for many years. 

The grant was IR£10 in 2001 and by 2006 it was €12.70, rising to €13 in 2010, and has remained 

at this level ever since. The grant is paid per student and per subject in both Leaving Certificate 

years. The grant applies to Physics, Chemistry and the combined LC Physics and Chemistry 

(PhysChem) subjects. The grant is not currently paid for LC Biology or LC Agricultural Science.  

The Department now proposes that (i) the scope of the grant be extended to include Biology and 

Agricultural Science in addition to the existing three qualifying subjects and (ii) that the amount of 

grant be increased to €25 per student per (qualifying) subject. The overall cost of this increased 

grant, based on 2024/25 enrolment figures, would be approximately €3m, representing an 

increase of just under €2.6m on the overall cost of the current grant. 

In subsequent tranches, similar consideration can be given to the identification or provision of 

appropriate supports, subject to the availability of financial allocation, to those subjects being 

implemented on a redeveloped basis. Guidance as to appropriate supports, resources, 

equipment and consumables will be provided as needed. 

Following the approval of the specifications for the 9 new and revised subjects in Tranche 1, 

specification documents were published in digital form on curriculumonline.ie. In the interest of 

ensuring that teachers are properly prepared and have the correct versions of relevant 

documents available to them, the Department will provide teachers with hard copies of relevant 

materials. For Tranche 1 subjects, these hard copies will be provided in advance of the 

commencement of teaching in schools. For subsequent tranches, they will be provided following 

the formal approval of subject specifications and prior to the commencement of TPL.  
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Action  

# 

Description Owner Completion Date 

47 Confirm revised science subject-specific 

grant arrangements 

DOEAY Q2 2025 

48 Provide physical copies of Tranche 1 

specifications to subject teachers (via their 

schools) 

DOEAY Q3 2025 

 

6.9 Post-Primary Implementation Group 

It is proposed to merge the current Junior Cycle Implementation Group into a new Post-Primary 

Implementation Group, which will comprise the Department and teachers’ unions. Other key 

agencies/services will attend meetings to support the work of the group as needed. The group 

will be focussed on matters impacting teachers, including school leaders, relating to curriculum 

and assessment enactment at Junior and Senior Cycle and will deal with both JC and SCR 

implementation matters in a timely and responsive manner. The merged Group will be 

established by Q4 2025. 

At its initial meeting in Q4 2025, Terms of Reference will be agreed between the parties that 

clearly set out: 

• Chair and membership 

• The scope of the Group’s remit 

• Frequency of meetings 

• Reporting structure 

• Development of an agreed work programme with target dates for specified actions 

The current SCR Partners’ Forum and the SCR Implementation Group (comprising the 

Department, NCCA, SEC and Oide) will continue. 

 

Action  

# 

Description Owner Completion Date 

49 Reconfigure Junior Cycle Implementation 

Group and establish Post-primary 

Implementation Group 

DOEAY Q4 2025 

 

6.10 Evaluation 

External evaluation by inspectors complements the continuing efforts of teachers, schools and 

centres for education to review and improve their own work. The work of the inspectorate will 

provide an important opportunity for feedback to inform future decision-making and approaches 

for schools, the Department and key agencies. 
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The Inspectorate must fulfil its statutory and accountability functions and maximise support to 

schools during this important period of curricular reform. As such, while the Inspectorate will 

continue to carry out evaluative inspections during the months of May and December, it will also 

consider how best to plan for the most appropriate and beneficial engagements to support SCR 

and school improvement. 
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Appendix 1: List of meetings 

From December 2024, the Department met with both unions to discuss SCR on 8 occasions to 8 

April, the date of the Minister’s letter confirming that the programme would proceed on schedule: 

• 11 December 2024 

• 15 January 2025 

• 29 January 2025 

• 12 February 2025 

• 24 February 2025 

• 10 March 2025 

• 24 March 2025 

• 8 April 2025 

As committed to by the Minister in her letter, since 8 April officials have engaged with the unions 

to identify how schools can be supported in implementing SCR. This has included an intensified 

schedule of meetings as follows: 

• 10 April 2025 

• 15 April 2025 

• 16 April 2025 

• 17 April 2025 

• 28 April 2025 

• 6 May 2025 

All meetings were attended by officials from the Department and representatives of the TUI and 

ASTI, with officials from the SEC and Oide joining selected meetings. 

The Minister and officials also attended the respective Union Annual Convention\Congress on 22 

and 23 April. In line with normal practice, the Minister spoke at both events and part of both 

speeches focused on SCR. 
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Appendix 2: Questions submitted by unions 

Questions submitted by TUI 

  



39 

   



40 

 

  



41 

  



42 

Department response to TUI questions 
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Questions submitted by ASTI 
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Department response to ASTI questions 
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Appendix 3: Unions’ submissions 

TUI submission 
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Minister’s response to TUI 
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ASTI submission 
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Minister’s response to ASTI 
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Appendix 4: Tranche 1 professional learning 
events 2025/26 

Note that while the 2025/2026 design process is underway, titles and/or content outlined 

below is subject to change. 

Type of 

PLE 

Area Rationale/ Objective 

Core Programme 

Support -

Whole School 

Day 

Title: Programmes Support – Planning for Senior Cycle 

Redevelopment 2025/2026 

This full-day Professional Learning Experience (PLE) is designed for 

whole school staffs, supporting school leaders and teachers in 

planning for Senior Cycle redevelopment. The workshop will provide 

an opportunity for teachers to reflect on and explore the purpose of 

Senior Cycle education and their role in guiding students through 

curriculum change. A key focus will be on promoting student agency, 

integrating key competencies into teaching practice, and effectively 

managing AACs. We will do this by looking specifically at project-

based learning as an effective teaching, learning and assessment 

practice that will support the learning in new specifications and 

engagement with AACs. We will draw on teacher experience of 

project-based learning at present and explore opportunities to develop 

a whole school approach to AACs in relation to various aspects such 

as research, referencing etc. We will also investigate the role of the 

teacher in the process and how teachers can support their students 

through the process.  

Core Leadership Title: TBC (Curriculum Planning and Timetabling for Senior Cycle 

Redevelopment) 

Feedback from recent webinars and face-to-face Professional 

Learning Experiences indicates a clear demand from school leaders 

for targeted support in curriculum planning and the effective 

deployment of teaching resources through strategic timetable 

management. In response, it is anticipated that these areas will form 

the core focus of Oide Leadership’s face-to-face Professional Learning 

Experience for Term 1 of the 2025–2026 academic year. 

Elective Leadership 

 

Title: The Forbairt Programme; School Self-Evaluation (SSE) Step 

by Step Programme; Leadership School Support 

Supports are available to school leaders should they wish to enlist 

sustained support from Oide Leadership. The Forbairt Programme is 

a year-long professional development initiative designed to build 

leadership capacity among principals, deputy principals, and assistant 

principals. It employs an action-learning approach combining 

leadership-focused CPD and practical school improvement projects, 

fostering sustainable leadership through collaboration, reflection, 

dialogue, and professional trust. Additionally, the School Self-

Evaluation (SSE) Step by Step Programme provides structured 

guidance in using data-informed processes to identify, plan, and 

implement school improvement priorities, facilitating effective and 
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Type of 

PLE 

Area Rationale/ Objective 

sustained Senior Cycle Redevelopment (SCR). Tailored 

contextualised school support further enables school-specific 

interventions, building internal leadership capacity essential for 

successful curriculum enactment. 

Core Business PLE 

2  

 

Title: Exploring the AAC and Brief 

This face-to-face Professional Learning Experience day is the second 

in a planned series scheduled during school closure days. It is 

specifically designed to support SC Business teachers as they prepare 

to implement the new SC Business specification from September 

2025. 

This PLE will explore key themes and messages emerging from the 

new specification, with a particular focus on the unifying strand and 

how students can meaningfully engage with the real world of business. 

It will also support the development of a shared understanding of the 

AAC guidelines. As part of the session, teachers will examine the 

sample brief issued by the State Examinations Commission (SEC) in 

September, using a structured framework to support collaborative 

planning and deepen their engagement with the specification. 

Elective Business 

Webinar 2 & 3 

Title: TBC 

The online webinars will reinforce the key messages and themes from 

the Senior Cycle Business PLE day 2 and will be accompanied with 

relevant support materials containing resources and further readings 

for business teachers who will be introducing the new SC business 

specification from September 2025 

Elective Business -

Collaborative 1 

& 2 

Title: TBC 

These elective collaborative events will build on the critical dialogue 

and collaborative inquiry that underpinned Senior Cycle Business PLE 

day 2 and will promote a sustainable model of teacher-lead continuous 

professional development for SC Business teachers. 

Core Drama, Film 

and Theatre 

Studies – 

Interactive 

webinar 3 

 

Title: Exploring the Specified Areas of Learning in Drama, Film 

and Theatre Studies (TBC) 

This webinar will support participants in exploring the Specified Areas 

of Learning within the Drama, Film and Theatre Studies specification. 

It will examine how these areas can inform the creative and critical 

response processes and highlight the role of established practitioners 

in fostering students’ critical and creative engagement. Participants will 

consider practical strategies for integrating the Specified Areas of 

Learning into teaching in meaningful and accessible ways. 

Core Drama, Film 

and Theatre 

Studies – 

Title: Connecting the learning in DFTS (TBC) 

Throughout this two-day professional learning event, participants will 

experience Drama, Film and Theatre Studies as a practical, arts-

based subject. Building on previous PLEs, participants will engage in 
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Type of 

PLE 

Area Rationale/ Objective 

Face-to-Face 

PLE 3 

2 Days 

 

 

planning for integrated learning across the three strands of the subject 

specification. They will explore selected works of established 

drama/theatre practitioners in the Specified Areas of Learning to 

inform their own creative practice for a group task and will examine 

theatrical techniques and conventions used to elicit audience 

responses. 

Participants will deepen their understanding and potential of the DFTS 

portfolio as an opportunity for students to showcase achievements, set 

goals, develop learning strategies and as a means of activating 

student voice. 

Elective Drama, Film 

and Theatre 

Studies – 

Collaborative 3 

Title: Collaborative 3 

The collaborative will be facilitated in January and February by 

members of the Drama, Film and Theatre Studies team and provided 

opportunities for participants to connect, collaborate, and build a 

support network. It will allow for consolidation of learning from the two-

day, face-to-face PLE event. 

The event is organised on a regional basis to support local 

connections.  

Core Drama, Film 

and Theatre 

Studies – 

PLE 4 

(2 Days) 

 

Title of PLE: TBC 

This PLE will continue to experience Drama, Film and Theatre Studies 

as a practical, arts-based subject in this webinar and will be informed 

by participant feedback. The PLE will support participants in exploring 

the Specified Areas of Learning within the specification, examining 

how these areas can inform the creative process. It will also highlight 

the role of established practitioners in fostering students’ critical and 

creative engagement. Participants will consider practical strategies for 

meaningfully and accessibly integrating the Specified Areas of 

Learning into their teaching. 

Core Drama, Film 

and Theatre 

Studies – 

Webinar 4 

 

 

 

Title of PLE: TBC 

This PLE (to be held in Spring 2026) will continue to experience 

Drama, Film and Theatre Studies as a practical, arts-based subject in 

this webinar, and will be informed by participant feedback. It will 

support participants in exploring the Specified Areas of Learning within 

the specification, examining how these areas can inform the creative 

process. It will also highlight the role of established practitioners in 

fostering students’ critical and creative engagement. Participants will 

consider practical strategies for meaningfully and accessibly 

integrating the Specified Areas of Learning into their teaching. 

Elective Drama, Film 

and Theatre 

Studies – 

Collaborative 4 

Title: Collaborative 4 

The collaborative will be facilitated in April/May 2026 by members of 

the Drama, Film and Theatre Studies team and will provide 

opportunities for participants to connect, collaborate, and build a 

support network. It will also allow for consolidation of learning from the 
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Type of 

PLE 

Area Rationale/ Objective 

two-day, face-to-face PLE event. 
The event will be organised on a regional basis to support local 

connections. 

Core Science - 

Biology, 

Physics and 

Chemistry – 

PLE Day 1 & 2 

 

 

Title: Unifying Strand and Introduction to the Biology / Chemistry 

/ Physics Specification  

This day is for teachers who missed PLE Day 1 and 2 due to career 

break, maternity leave, Newly Qualified Teacher (NQT), attended JC 

cluster day in 2024/25 in another subject (e.g. Maths) etc.  

This PLE will incorporate PLE Day 1 and 2 into one day as an 

introduction to the unifying strand and the Biology / Chemistry / 

Physics specification. Teachers will engage with the Unifying Strand 

and recognise its importance when teaching the contextual strands. 

The day will build on the promotion of a common approach across SC 

Science subjects. 

Core Science - 

Biology, 

Physics and 

Chemistry – 

PLE Day 3 

 

 

Title: Development of Inquiry-Based Learning in Senior Cycle 

Biology / Chemistry / Physics 

The rationale of this PLE is to introduce and deepen teachers’ 

understanding of inquiry-based learning in the new specification and 

give teachers experience of practical approaches to teaching, learning 

and assessment which support the aims of the new specifications. 

Also, give teachers the opportunity to collaboratively engage in 

different approaches to investigations and continue to plan to engage 

in the new specifications with their students.  

Elective Science - 

Biology, 

Physics and 

Chemistry – 

Webinar 1 & 2 

 

Title: Webinars 1 & 2 

The webinar will be designed to build on the full day PLE with Biology / 

Chemistry / Physics teachers and incorporate ways to build the 

competencies, unifying strand and teaching and learning in the Senior 

Cycle science classroom. 

These online webinars will reinforce the key messages and themes 

from the Senior Cycle Biology / Chemistry / Physics PLE days and will 

be accompanied with relevant support materials containing resources. 

Elective Science - 

Biology, 

Physics and 

Chemistry – 

Collaborative 2 

& 3 

 

Title: Collaboratives 2 & 3 

These subject specific (Biology / Chemistry / Physics) elective 

collaborative events will build on the collaborative inquiry and 

development of the scientific method that underpinned Senior Cycle 

Biology, Chemistry and Physics PLE day 3 and will promote a 

sustainable model of teacher-led continuous professional development 

for SC Science teachers. 

Core Science - 

Biology, 

Physics and 

Chemistry – 

Title: Supporting Research and Inquiry Skills Development 

through the use of Digital Technologies 



117 

Type of 

PLE 

Area Rationale/ Objective 

Supporting 

research and 

Inquiry skills 

development 

 

 

This 2-hour online subject specific (Biology, Chemistry and Physics) 

PLE will be designed around digital technologies to support teaching, 

learning and assessment, particularly in AI and digital portfolios. 

Students are advised to keep an investigative log for the AAC, and this 

can be shared with the teacher and used as part of the authentication 

process. This PLE will develop the skills for sharing digital portfolios 

and ways they can be used in the classroom to enhance student 

learning and aid in the authentication process for the AACs. 

Core Climate 

Action and 

Sustainable 

Development 

– PLE 3 

2 Days 

 

 

Title: TBC 

The purpose of PLE 3 is to revisit the suite of supports and key 

learning from PLE 2, while further assisting teachers in engaging with 

the Climate Action and Sustainable Development subject specification 

within their schools. A key focus of this two-day event is to support 

teachers in fostering a classroom culture of inquiry and investigation.  

Note - This event will mark the first PLE in which teachers are actively 

engaged in teaching the specification, and the Oide team will remain 

cognisant of this throughout the design process. 

Core Climate 

Action and 

Sustainable 

Development 

–Webinar 3 

 

 

Title: TBC 

This webinar will reinforce the key messages and themes from PLE 3 

and will be accompanied by relevant support materials, including 

resources and further readings. The session will focus on a specific 

area within the subject specification, offering teachers guidance on 

engaging with the non-linear approach across all strands. A theme will 

be selected based on the emerging needs of teachers as they 

continue to engage with the specification. 

 

Elective Climate 

Action and 

Sustainable 

Development 

– Collaborative 

3 

Title: TBC 

Collaborative 3 will build on the critical dialogue and collaborative 

inquiry established during PLE 3 for Climate Action and Sustainable 

Development, fostering a sustainable model of teacher-led continuous 

professional development for teachers.  

The focus of this collaborative event is to facilitate discussions around 

effective approaches for supporting teachers in enacting the Climate 

Action and Sustainable Development subject specification within their 

classrooms. Additionally, it aims to strengthen professional 

connections that will further enhance both the learning and teaching of 

the specification. 

PLE content will be specific and responsive, tailored and planned to 

address the identified needs of teachers at that time. 

Core Climate 

Action and 

Sustainable 

Title: TBC 
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Type of 

PLE 

Area Rationale/ Objective 

Development 

– PLE 4 

 

2 Days 

 

 

 

PLE 4 will revisit the supports and key learnings from PLE Day 3, 

while continuing to foster teacher collaboration in the engagement with 

and enactment of the specification. 

This session will further support teachers in cultivating a research and 

investigation culture in their classrooms, focusing on developing key 

skills such as research proficiency, critical thinking, analytical and 

evaluative abilities, creativity, ethical awareness, and effective 

communication. Additionally, the seminar will explore the role of the 

teacher in facilitating research and investigation. 

PLE content will be specific and responsive, tailored and planned to 

address the identified needs of teachers at that time. 

Core Climate 

Action and 

Sustainable 

Development 

–Webinar 4 

 

 

Title: TBC 

This PLE event will be a live and interactive webinar, which may 

include a guest speaker, followed by a live Q&A session and a 

breakout room activity. The PLE content will be specific and 

responsive, carefully tailored to meet the identified needs of teachers 

at that time. 

Elective Climate 

Action and 

Sustainable 

Development 

– Collaborative 

5 

Title: TBC 

This event will build on all previous collaborative events, reviewing 

feedback to inform the final event of the 2025-2026 academic year. 

The event will be tailored to address the identified needs of teachers at 

that time. As with previous sessions, it will be participant-led, 

interactive, and provide an excellent opportunity for teachers from 

Phase 1 schools to connect, share insights and collaborate. 
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Appendix 5: List of abbreviations 

Abbreviation Definition 

AAC Additional Assessment Components 

AI Artificial Intelligence 

AP1/AP2 Assistant Principal 1/Assistant Principal 2 

ASTI Association of Secondary Teachers in Ireland 

CAO Central Applications Office  

CASD CASD 

CBA Classroom-Based Assessment 

CID Contract of Indefinite Duration 

CPD  Continuing Professional Development  

CPH Croke Park Hours 

DEIS Delivering Equality of Opportunity in Schools 

DFHERIS  Department of Further and Higher Education, Research, Innovation 

and Science  

DFTS Drama, Film and Theatre Studies 

DOEAY Department of Education and Youth 

EAS Employee Assistance Service 

ETBI Education and Training Boards Ireland 

FET Further Education and Training 

F&E Furniture and Equipment (DOEAY) 

ICT Information and Communication Technology 

iVET Initial Vocational Education and Training 

JC Junior Cycle 

L1/L2LPs Level 1/Level 2 Learning Programmes  

LC Leaving Certificate 

LCA  Leaving Certificate Applied  
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Abbreviation Definition 

LCE  Leaving Certificate Established  

LCVP  Leaving Certificate Vocational Programme 

MFL Modern Foreign Language  

NCCA  National Council for Curriculum and Assessment  

NCSE National Council for Special Education 

NDP National Development Plan 

NEPS National Educational Psychological Service 

OIDE Support Service for Teachers and School Leaders 

PE Physical Education 

PLE Professional Learning Experience 

PME Postgraduate Masters in Education 

POR Post of Responsibility 

PPOD Post-Primary Online Database 

PSA Public Service Agreement 

PTR Pupil-Teacher Ratio 

S&S Supervision and Substitution 

SCR Senior Cycle Redevelopment 

SCRIG Senior Cycle Redevelopment Implementation Group 

SCRPMO Senior Cycle Redevelopment Programme Management Office 

SEC State Examinations Commission  

SEN  Special Educational Needs  

SET Special Education Teachers 

SOLAS An tSeirbhís Oideachais Leanúnaigh agus Scileanna 

SPHE Social Personal and Health Education 

TCC Teachers’ Conciliation Council 

TPL Teacher Professional Learning 
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Abbreviation Definition 

TUI Teachers Union of Ireland 

TY  Transition Year 

UL University of Limerick 

WLBWG Work Life Balance Working Group 

WWG Workload Working Group 
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